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__ THUMOI ; L
THAM DU PAI HOI PONG CO PONG THUONG NIEN NAM 2018

Kinh guri: Quy Cb déng Cong ty 6 phan Quan ly bao tri
dudng thay noi dia s6 4

Hoi ddng quan trj Cong ty b phan Quan ly bao tri dudng thuy ndi dia s6 4
tran trong kinh moi Quy c6 dong tham du cude hop Pai hoi dong co dong thuong
nién nam 2016, thong tin cu thé nhu sau:

1. Thoi gian: 8h30°, ngay 17 thang 4 nam 2018

2. Pia diém: Tru s& Cong ty ¢6 phan Quan ly bao tri duong thuy noi dia 50
4, 118 Puong Huyén Quang, Phuong Pai Phuc, Thanh phé Bic Ninh, Tinh Bac
Ninh.

2. Noi dung Dai hoi:

Pai hoi dong ¢6 dong thao luan va thdng qua cac ndi dung sau:

- Bao céo Hoi dong quan tri;

- Béo c4o cua Ban kiém soat;

- Béo céo Tai chinh ndm 2017 da dugc kiém toén;

- Phuong an phén phdi lgi nhuan ndm 2017;

- Ké& hoach san xuét kinh doanh nim 2018;

- Phuong 4n chia ¢6 tirc nam 2018;

- Lua chon don vi kiém toan doc 1ap nam 2018;

- Thu lao cua Hoi dong quan tri, Ban kiém soat & thu ky HPQT nam

2018;

- Cac noi dung khac (néu co).

4. Thanh phan tham du Dai hoi:

Tét ca cac ¢ dong so hiru b phiéu DT4 c6 tén trong danh sach chét n
19/03/2017 cua Cong ty cd phan quan ly bao tri duong thuy noi dia s6 4.

Nhing ¢6 dong khong thé tham du Dai hoi ¢o thé uy quyén bang van
cho nguoi khac tham du. Nguoi duge uy quyén khong duge ty quyén lai
nguoi tha 3.

Trudng hop Quy ¢ dong khéng c6 ngudi ty quyen HDQT xin gi6i thi¢u 2
thanh vién trong Ban klem sodt Cong ty co tén sau day dé Quy co dong co thé ty
quyen tham dy Pai hoi gom Ba: Nguyen Thi Hing — Truong Ban kiém soat va ba
Tran Thi Thoan — Thanh vién Ban kiém soat.

5. Dang ky tham dy Pai hoi : Dé dam bao cong tac chuan bi Pai hoi dugc
chu dao, Ban t6 chire dé nghi Quy ¢ déng vui long xac nhén viéc tham du hoac
Uy quyén tham dy truée 17h ngay 10 thang 4 nam 2017 bing cach: FAX gidy xéc
nhan ding ky tham gia theo mau vao s6 : 02223.823.366 hoic
email:duongthuy4@inwama4.vn- hodc gui truc tiép theo duong buu dién dén :
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Vin phong Cong ty ¢ phan Quén ly bao tri duong thiy noi dia s6 4, 118 Puong
Huyén Quang, Phuong Dai Phuc, Thanh phé Bic Ninh, Tinh Béc Ninh.

6. Mau gidy uy quyén du hop, Gidy xac nhan dy hop va cac tai liéu lién
quan dén Pai hoi ¢ dong thuong nién nam 2018 dugc dang tai day du tai website
ctia Cong ty: www.inwama4.vn

7. Ch dong dén tham dy Pai hoi vui 1ong xuat trinh ban chinh CMND/HO
chiéu (d6i v6i ca nhan)/Béan sao chimg thyce Gidy CNDKKD (déi véi t6 chic) va
gidy Gy quyén (néu cb).

Moi chi tiét xin lién hé:

Vin phong HPQT — Cong ty cd phan quan ly bao tri duong thuy noi dia s6 4

(Ba D& Thi Kim Tuyén - Dién thoai di dong: 0961132979)

bia chi: 118 Pudng Huyén Quang, Phuong Dai Phuc, Thanh phé Béc Ninh,
Tinh Béac Ninh.

Pién thoai: 02223.826.746 FAX: 02223.823.366

Tran trong kinh moi./.
Noi nhin: TM. HOI PONG QUAN TRI
- Nhu trén; CHU TICH

- Luu VT, HDQT.
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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap — Tw do — Hanh Phic
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DUTNG THUY
NOI DIA SO 4

GIAY UY QUYEN DU HQP
PAI HOI PONG CO PONG THUONG NIEN NAM 2018

’

nh guri: Ban t6 chte Pai hoi dong c6 dong thuong nién 2018
Céng ty ¢b phin Quan 1y bao tri duong thiy noi dia s6 4

[

Thay mat toi tham du Pai hdi dong cd dong thudong nién nam 2018 cia
Cong ty c6 phan quéan ly bao tri dudng thiy ndi dia s6 4 to chirc ngay 17/4/2018
tai Thanh phé Bic Ninh. Ngudi dai dién nay c6 di tham quyén va trach nhiém
tham gia thao ludn va biéu quyét tai Dai hoi.

Béc Ninh, ngay — thang  ndm 2018

Ngudi nhin iy quyén Nguoi ity quyén
(Ky va ghi ré ho tén) (Ky va ghi ro ho tén)
Ghi chu:

- Truong hop 1y quyén cho hai nguoi tro lén thi phai ldp cho méi ngudi mot gidy iy
quyén, trong dé xdc dinh cu thé 56 c6 phan va s6 phéu bau cia méi dai dién. Tong $6 ¢6 phan iy
quyén khong dwoc lom hon s6 c6 phdn 56 hitu.

- Truong hop Ludt su thay mdt cho nguoi uy quyén ky gidy 1y quyén chi ¢é hiéu luc ndu
gidy 1y quyén duogc xudt trinh ciing voi thie ity quyén cho Ludt swe hodc ban sao hop 1é cia thi
iy quyén do.

- Nguwoi nhan uy quyén khong diege iy quyén lai cho nguoi thir ba.

- Khi dén dur hop, nguwoi duoc iy quyén phai xudt trinh Gicfy 0y quvén nay ciing voi
CMND/H§ chiéu ciia minh.
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[ quAn LY BAOTRI
*\ DUUNG THUY
NOI D1 564

PHIEU XAC NHAN THAM DU’ DAI HQI CO DPONG NAM 2018
gONG TY CO PHAN QUAN LY BAO TRi PUONG THUY SO 4

Tén c4 nhan/ to chirc: Mi Sé:
CMND/H6 chiéu/GPPKKD sd: cAp ngay tai:
Dia chi:

Dién thoai:

Hién dang so hitu: c¢b phan ctia Cong ty C6 phan Quan 1y bao tri duong
thily noi dia s6 4 INWAMA N4)
(Bcﬁng chir : )

Xin x4c nhin véi Cong ty cb phan Quan 1y bao tri duong thuy ndi dia s6 4
vé viéc tham gia Pai hoi c6 déng nim 2018 duge t6 chirc ngay 17/4/2018 nhu
sau:

[J: True tiép tham dy  [: Uy quyén tham dy [J: Khong tham dy

Bdc Ninh, ngay  thang  nam 2018
Co dong
Ky, ghiro ho tén
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CHUONG TRINH

DAL HOI CO PONG THUONG NIEN VA HQI NGHI NGUOI LAO

PUONG THUY NOI PIA SO 4
Ngay |t thang 4 nim 2018

CONG TY CO PHAN QUAN LY CO PHAN QUAN LY BAO TRi

Théi gian

Noi dung

Ghi chu

7h30 dén
8h00

Cb dong dang ky tham du Dai héi voi Ban kiém tra tu
cach ¢6 dong va nhan tai liéu.

8h00 dén
8h45

Chao ¢, tuyén bd 1y do, gidi thiéu dai biéu
Bao cdo kiém tra tu cach cb dong.

Bau Poan Chu tich Pai hoi (Biéu quyét).

Chu toa gidi thiéu danh sach Ban thu ky Pai hoi

Thong qua “Chuong trinh Dai hoi”.

8h45
dén 9h30

NOI DUNG BAO CAO PAI HOI

DN

Théng qua quy ché lam viéc Pai hoi dong co dong
thuong nién ndm 2018;

W
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Bao cao cua Hoi dong quan tri;

oM
y, &V

Béo céo hoat dong cua Ban Giam doc vé tinh hinh hoat
dong SXKD nam 2017, phuong huéng nhiém vu
SXKD nim 2018..

Bao cao cua Ban kiém soat;

B4o c4o tai chinh nam 2017 di duoc kiém toan;

Bao cdo Phuong an phan phdi loi nhudn nam 2017 va
phuong an phan chia ¢ tirc nim 2018;

Béo céo thu lao cua Hoi dong quan tri, Ban kiém soat
& Thu ky HDQT nam 2018;

Bao cdo lua chon don vi kiém toan doc 14p nam 2018;

Cac ngi dung khac (néu co).

Oh30
dén

10h45

Biéu quyét cac ndi dung trinh Pai hoi phé duyét;

Cong tac thi dua khen thudng;

Y kién phét biéu cua SCIC; Cong doan Cuc Puong
thuy noéi dia Viét Nam,;

Tiép thu y kién tham lun




Thoi gian Noi dung Ghi chu

Théng qua Thoa wdc lao dong tap thé 2018 — Ky thoa
10h45 | ude lao dong tap thé;

dén 12h | Ban thu ky thong qua bién ban Dai hoi, Nghi quyét Dai

hoi;

Bé mac Pai hoi.

Ban to chire




CONG TY CO PHAN QUAN LY BAOTRI  CONG HOA XA HQI CHU NGHIA VIET NAM

PUONG THUY NQI PIA SO 4 Déc lap - Tu do - Hanh phiic
S6: 44 /QC-PHDPCD Béc Ninh, ngay 48 thang 3 nam 2018
QUY CHE LAM VIEC

DAI HOI DPONG CO PONG THUONG NIEN NAM 2018 CONG TY CO
PHAN QUAN LY BAO TRI PUONG THUY NQI DIA SO 4

pé dam bao nguyén tac cong khai, cong bang va dan chu, tao diéu kién cho
cong tac td chue, tién hanh Pai hoi dong cb dong thuong nién ndm 2018 dugc
thanh cong t6t dep, Hoi dong quan tri trinh Pai hdi dong ¢d dong théng qua Quy lam
viéc cua Pai hoi nhu sau:

3 Chuong 1
NHUNG QUY PINH CHUNG

Piéu 1. Pham vi va doi tuong ap dung
- Quy ché nay ap dung cho viéc 6 chirc hop Pai hdi dong cd dong thuong
nién 2018 cua Cong ty co phan Quan ly bao tri duong thuly ndi dia so 4.

- Quy ché nay quy dinh cuy the quyén va nghia vu cua céc cd dong hodc nguoi
dai dién theo uy quyén cua cac cb dong (sau diy goi chung 1a c6 dong) tham gia
Dai hoi, diéu kién, thé thirc tién hanh Pai hi.

- Co dbng va cac bén tham gia Pai hoi c¢b dong c6 trach nhiém thuc hién theo
céc quy dinh tai Quy ché nay

Chuong II
PIEU KIEN THAM DU, QUYEN VA NGHIA VU CUA CO PONG
VA CAC BEN THAM DU DAI HOI

Piéu 2. Di¢u ki¢n tham dy Pai hji. ,

La céc cd dong/dai dién c6 dong dong co tén trong danh sach co dong tai ngay
chét quyén tham du Dai hdi do Hoi dong quan tri 1ap (ngay ding ky cudi cling la
ngay 19/03/2018).

Piéu 3. Quyen va nghia vu cia o dong.

1. Quyén cua co dong dii diéu kién khi tham dy Dai hoi.

- Puogc quyen thao luan va biéu quyét tat ca cac van dé thudc tham quyén ctia
Pai hdi dong co dong theo qui dinh cua Luat Doanh nghiép va Diéu 1é ctia Cong i

- Bugc uy quyén bang van ban cho nguoi dai dién thay mat minh tham dy va biéu
quyét tai Dai hoi ddng ¢6 dong. Ngudi duge uy quyén tham du Pai hoi khong duoce
uy quyén lai cho ngudi khac tham du Dai hoi.

W Ml



- Ban t6 chirc Pai hoi cong khai toan bo ndi dung chuong trinh Dai hoi. Tét ca
cd dong du didu kién dugc tham gia thao luan truc tiép hodc thong qua dai dién uy
quyén ctia minh.

- MJdi ¢b dong duge nhan The biéu quyet (ghi tén co dong, ma co dong, so co
phan duoc quyén biéu quyet) S6 lugng cb phan co quyen biéu quyét bang tong s6 co
phan s& hiru vavhodc s6 co phan dai dién iy quyén (néu c0).

- Tai Pai hoi, céc ¢ dong sau khi nghe bao céo vé cac ndi dung can théng qua
s€ cung thao luén va théng qua timg ndi dung bing hinh thirc glor Thé biéu quyét.

- Céc ¢6 dong cd quyén dua ra y kién cta minh vé cac nodi dung ctia Dai hoi tai
phan thao luan theo su diéu hanh cia Chu toa.

-Co dong dén du Pai hoi mudn c6 quyén dang ky ngay, sau d6 ¢é quyén tham
gia va bleu quyét ngay tai Pai hoi, nhu’ng Chu toa khong c6 trach nhiém dimg Dai
hoi dé cb dong dang ky va hiéu luc cua cc ndi dung da biéu quyét s& khong bi anh
hudng.

2. Nghia vu cia co dong khi tham duw Dai hji.

- C6 déng khi du hop Dai hoi dong cd dong phai mang theo Giay to tuy than
(CMND/h$ chiéu dbi voi ca nhan, Glay CNBKDN/Glay phép hoat dong déi vai to

churc) va Glay uy quyén hop 1é (601 v6i dai dién c¢b déng) xudt trinh véi Ban Kiém 3

tra tu cach c6 dong. Truong hop c6 dong la ca nhan thi van ban ty quyén phai dugc
ky bai c¢b dong d6. Truong hop cd déng la phap nhan/ t6 chirc thi van ban uy quyén
phai dugce ky boi dai dién theo phap luat va dong dau cia phap nhan/ to chic do.

-8 dong phai hoan thanh cac thu tuc dang ky tham du Pai héi véi Ban Kiém
tra tur cach co dong,

- Trong thoi gian tién hanh Pai hoi, c6 dong phai tuan thi theo sur diéu khicn cua
Chu toa Dai hdi, img xur van minh, lich sy, khong gay mat trat tu.

- Truong hop ¢6 dong roi khoi cude ‘hop trude khi Pai hoi biéu quyet ma
khong thong bao véi Ban klem phidu thi ¢6 dong do coi nhu da dong y véi tat ca
nhimg vén dé s& dugc biéu quyét tai Dai hoi.

Pidu 4. Quyén va nghia vu ciia Ban Kiém tra tw cich ¢ dong tham du Dai
hoi.

- Ban Kiém tra tu cach ¢ dong tham du Dai hi do Cong ty chi dinh co trach
nhiém: Kiém tra tu cach du hop cua cac co dong va dai dién theo uy quyen cua co
dong dua trén cac tai liéu ma ho xuét trinh; Tlep nhan glay to cua Dai biéu va c6 dong
t¢i tham dy; Phat cdc tai li¢u va The biéu quyet theo dung mau quy dinh; Tong hop
két qua va bao cdo trude Dai hoi vé két qua kiém tra tu cach ¢ dong tham du Dai hoi.

- Trudng hop nguoi dén tham du Dai hoi khong cé day du tu cach tham du Dai
héi thi Ban kiém tra tu cach ¢ dong ¢6 quyén tir chbi quyén du hop ctia nguoi do,
tir chéi cdp Thé biéu quyét va pht tai liéu Dai hoi;

Piéu 5. Poan chii tich.

1. Poan chu tich gom t6i da 3 thanh vién do Ban T6 chirc dai hoi gi6i thiéu va
dugc dai hoi ddng ¢ dong bidu quyét théng qua. Chu tich Hoi dong quan tri Cong ty
lam chu toa Pai hoi.

2. Quyén va trach nhiém ctia Poan Chu tich.



- Chu tri, diéu khién Pai hoi; Chu toa tién hanh cac cong viéce can thiét dé didu
khién Dai hoi mot cach hop 18, trat t.

- Quyét dinh ctua Chu toa Pai hoi vé van dé trinh tu, thi tuc hodc cac su kién
phét sinh ngoai chwong trinh Pai h6i s& mang tinh phan quyét cao nhét. ‘

- Huéng dan céc dai biéu va Dai hoi thao luan, lay v kién biéu quyét cac van dé
thong qua tai Dai hoi.

- Trinh du thao, ket ludn nhiing vén dé can thiét dé Pai hoi biéu quyét.

- Tra 1o nhimg vén dé do Dai hoi yéu ciu.

Diéu 6. Ban thw ky Dai hji.

Ban thu ky Dai hoi do Poan Chu tich gidi thiéu va dugc Dai hoi thong qua. Ban
Thu ky chiu trach nhiém truéc Poan chu tich va Dai hoi dong c6 dong vé nhiém vu
ctia minh, cu thé:

- Ghi chép day du trung thuc céc ni dung ciia Dai hoi.

- Ho trg Poan chui tich cong bé du thao céc van kién, két ludn, Nghi quyet cua
bai hoi va thong béo ciia Poan Chu tich giri dén cac co dong khi duge yéu cau.

- Tiép nhén phiéu ding ky phat biéu ctia cc cb dong.

Piéu 7. Ban Kiém phiéu.

1. Ban kiém phiéu do Poan chu tich gidi thiéu, duogc Pai hoi biéu quyét thong
qua.

2. Ban Kiém phiéu c6 nhiém vu:

- Xéc dinh két qua biéu quyét cta cb dong vé cac van dé thong qua tai Dai
hoi.

- Nhanh chong thong bao cho Ban thu ky két qua biéu quyét.

- Xem x¢ét va bdo cdo v6i Dai hoi quyet dinh nhing truong hop vi pham quy
dinh biéu quyét hogc don tir khiéu nai vé két qua bleu quyét.

- Lap va cong b bién ban kiém phleu biéu quyét tai Dai héi.

_ Chuong I
TIEN HANH DAI HOI

Diéu 8. Diéu kién tlen hanh hop Dai hoi dong cb dong

Cudc hop Dai hdi dong co dong duogc tién ‘"hanh khi c6 sb ¢ dong du hop dai
dién it nhét 65% s6 ¢6 phan c6 quyén bidu quyet theo danh sach c6 dong cua Cong
ty c6 phan Quan ly bao tri duong thily ndi dia sé 4.

Piéu 9. Cich thie tién hanh Dai hoi

1. Pai hoi sé lan luot thao luan va biéu quyét theo timg véan dé trong noi dung
chuong trinh. Tat ca céc van de dugc théng qua bang cach gio phleu biéu quyet
M0i C6 dong hodc Pai dién cb dong (01 nguoi) chi dugce biéu quyet 01 lan (dong Y
hodc khéong dong ¥ hodc khong cé y kién) dbi véi cling mdt van dé can biéu quyét
tai Dai hoi dong c6 dong.

2. Nguyén tic thong qua: Cac quyet dinh ctia Dai hdi s& duge thong qua khi co
it nhat 65% tong s6 c6 phan c6 quyén biéu quyét cua céc cd dong du hop chip thuan;
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cac quyét dinh cuia Dai héi thuge cdc ndi dung quy dinh tai Khoan... .Didu ... Diéu
1é Cong ty co phan Quan ly bao tri duong thuy ndi dia s6 4 phai duorc it nhat 75%
tong sb ¢ phan c6 quyén biéu quyét ctia cac cd dong du hop chap thuan.

Diéu 10. Phit biéu y kién trong Dai hji

Co dong dang ky ndi dung phat biéu véi Poan Chi tich (qua Thu ky Dai hoi)
khi phat biéu hodc can tranh luan thi gio tay, chi khi duge Boan Chu tich nhét tri
mdi phét biéu. Noi dung phat biéu can ngin gon, tranh tring lap

~ ChuonglV
PIEU KHOAN THI HANH

Piéu 12 Piéu khoan thi hanh

1. Cb dong tham du Dai hoi phai chip hanh nghiém chinh Quy ché lam viée cua
Dai hoi dong c6 dong. Nguoi nao vi pham Quy ché nay thi tuy theo mirc dd cu thé
Chu toa s€ xem xét, xur ly theo qui dinh.

2. Quy ché nay c6 hiéu lyc ngay sau khi dugc Pai hdi déng cd dong thuong nién
niam 2017 biéu quyét thong qua.

3. Co6 dong va nhimg nguoi tham du hop c6 trach nhiém thyuc hién cic qui
dinh tai Quy ché nay./.

Noi nhin: | TM. HQI PONG QUAN TRI

- Thamh vien HPQT:

- Ban kiém socit;

- C6 dong cong ty;

- Ban 16 chirc Dai hi:
- Luu: VT, HDQOT.

Duwong Hai Thanh




CONG TY CP QUAN LY BAO TRI PUONG CONG HOA XA HQI CHU NGHIA VIET NAM
THUY NOI PIA SO 4 Poc lap - Tu do - Hanh phiic
Bac Ninh, ngay <9 thang 3 nam 2018

BAO CAO
KET QUA HOAT PONG NAM 2017 - KE HOACH HOAT PONG NAM
2018 CUA HOI PONG QUAN TRI CONG TY CO PHAN QUAN LY
BAO TRI PUONG THUY NQI PIA SO 4
(Tai Pai hoi co dong thuong nién ngay 17/4/2018)

A. KET QUA HOAT DPONG NAM 2017:

I. VE NHAN SU QUAN LY VA PIEU HANH CONG TY:

1. Nhan sy ciia Hji dong quan tri:

Trong nam 2017, do thay dbi cong tac can bd nén thay d6i thanh vién Hoi
ddng quan tri, nhan su ctia Hoi dong quan tri Cong ty goém 05 thanh vién:

T ngay 01 thang 1 nam 2017 den 24/4/2017:

1.1. Ong: Duong Hai Thanh, S6 lugng co phan ca nhan so hitu: 47.400 co
phan chiém 4,09% von Bleu 1é; S6 luong co phan dai dién SCIC : 295.800 c6
phan chiém 25,5% tong von Piéu 1é - Chu tich Hoi dong quan tri;

1.2. Ong : Pham Hong Minh, S6 lugng cd phan ca nhan s¢ hiru: 36.900 co
phan chiém 3,18% von Dleu 1 ; S6 luong cb phan dai dién SCIC : 147.900 c6
phan chiém 12,75% tbng von Dleu 1é - Uy vién Hoi dong quan tri - Giam déc
Cong ty;

1.3. Ong : Nguyen Phi Truong, S6 lugng cb phan ca nhan s& hiru: 35.700 co
phan chiém 3,08% von Dleu 1é ; S6 lugng c6 phan dai dién SCIC : 147.900 cd
phan chiém 12,75% tdng vén Dleu 16 - Uy vién Hoi dong quan tri - Phé Giam doc
Cong ty;

1.4. Ong : Tran Vin On, S luong cb phan cé nhan s& hitu: 43.800 co phan
chiém 3,78% vén Diéu 1é ; - Uy vién Hoi dong quan tri - Truéng phong Kinh
doanh du an;

1.5. Ong : Nguyen Vian Tang, S6 lugng cd phan c4 nhan s& hitu: 40.100 c6
phin chiém 3,46% von Diéu 18 ; - Uy vién Hoi déng quan tri - Trudng phong Ky
thuat.

Tir ngay 25/04/2017 dén 31/12/2017:

Theo Nghi quyét sé 217/2017/NQ- DHDCD ngay 24/04/2017 cua Dai hoi
dong co dong thuong nién nam 2017 Cong ty c¢d phan quan ly bao tri duong thuy
ndi dia s6 4 thong nhat phé chuan mién nhiém thanh vién Hoi dong quan tri doi
v6i éng Tran Vin On; Bo sung 6ng Pham Vén Hanh tham gia thanh vién Hoi dong
quan tri thay ong Tran Van On dé - phu hop voi Piéu 1é Cong ty.

Ong : Pham Van Hanh, Sb luong ¢6 phan ca nhan sé hiru: 28.000 cd phan
chiém 2,41% vén Piéu 1¢ ; - Uy vién Héi dong quan tri - Truéng phong TCHC.
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2. Nhén sr Ban Giam doc dleu hanh:

2l Ong Pham Hong Minh — Uy vién HPQT - Giam déc;

2.2, Ong Nguyen Phi Truong — Uy vién HPQT — Phé Giam déc.
2.3 Ong Tran Van On - Phé Giam déc

2.4. Ong Trinh Pinh Kiém — Phé Giam déc.

I1. CAC CONG TAC CHU YEU CUA HPQT TRONG NAM 2017

1. Cong tic quan ly, giam sat cac linh vue hoat dong sin xuit kinh
doanh:

Trude nhitng kho khin cua nén kinh té noéi chung va khé khin ctia nganh
giao thong van tai ndi riéng. Ngay tir dau nam, Hoi dong quan tri da xé4c dinh phai
xay dung thé manh canh tranh ca vé chit va luong. Tr d6 khéng ngung d6i méi
phuong thirc quan ly, ma rong co s¢ vat chat ky thuat, tang quy mo, day manh
nghién clru g dung tién bo khoa hoc ky thudt vao san xuat kinh doanh.

Ket qua vé co ban céac hoat dong san xuit kinh doanh ctia Céng ty van dugc
duy tri 6on dinh : Cong tac quan ly bao tri duong thuy ndi dia; Cong tac diéu tiét
khong ché dam bao an toan giao thong cau duong sit Pa phtic — Song Cong, Cau
H6 - Séng Duong, DTKC dam bao an toan giao théng cau Pong Son ... Kinh
doanh thuong mai xang, diu; Than; San xuét da sach va nudc tinh khiét.

Coéng tac dau thau quan ly bao tri duong thuy noi dia géi thau s6 03 va 04
nam 2017 dugc coi la cdng vig¢e quan trong hang dau va xuyén suét, HDQT di chi
dao Ban Giam dbc diéu hanh, phan cong trach nhi¢m tir Lanh dao Cong ty dén
Truong cac phong chirc néng lién quan tiép tuc cing cb doi ngili lam ho so thau da
c6 nhiing két qua tich cuc.

Hoi dong quan tri chi dao Ban Giam déc dinh ky kiém tra kinh té, cong tac
hach toan kinh doanh, cong tac hop dong va cong tac phan tich hoat dong kinh té.

Cong tac quan ly chi phi — gia thanh dugc ting cuong va ngay cang hiéu
qua hon.

Sau khi ¢ phan hoa cong ty xdac dinh cong viéc quan ly bao tri van la
xuong song, bén canh d6 Cong ty mo rong sang linh vuc san xuét kinh doanh
thuong mai dau, than, san xuét da sach va nudc tinh khiét nham giai quyét viéc
lam va ting thém thu nhép cho ngu'or] lao dong. Nhin lai hon 1 nim qua, Coéng ty
chuyén sang mé hinh hoat dong méi, két qua dat duge cu thé nhu sau:

Cic chi tiéu sian xuit kinh doanh chinh:

Téng doanh thu 2017 dat: 104.360. 785.013 dong dat 99% so véi ké hoach
dé ra, lgi nhudn trude thué dat 947.395.954 dong, trong do:

Doanh thu cac cong trinh nim 2017 104.360.785.013 ddng
Trong do:

+ Doanh thu khéi quéan 1y bao tri 11.794.355.454 dong
+ Doanh thu khéi diéu tiét khéng ché PBGTAT 11.317.911.325 ddng
+ Doanh thu tir khéi cay dung 5.775.992.727 dbdng

+ Doanh thu tir khéi thuong mai, xang dau, da vién, 75.256.276.954 dong
nude tinh khiét ‘
+ Doanh thu tir Iinh vuc khéc 216.248.553 dong
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Mot sb chi tidu kinh té dat duwge nim 2017

PVT: VND
Chi tiéu kinh té Nim 2017
Ké hoach Thuec hién Ty I¢
Doanh thu 105.194.000.000 | 104.360.785.013 99%
Loi nhudn trudc thué 1.500.000.000 |  1.290.176.193 86%
Loi nhuén sau thué 1.200.000.000 947.395.954 79%
Cac khoan phai nop NSNN | 5.504.756.326 |  2.003.570.092 36,4%
2017
Téng s6 CNV BQ cua Cong 152 152 100%
ty
Thu nhdp Dbinh quén 5.400.000 5.400.000 100%
CBCNV d/ngudi/thang
Loi nhuan trude thué thuc | 1.500.000.000 | 1.205.431.193 80,4%
hién
Ty suat loi nhuan trudc 0,014 0,012 81%
thué/Doanh thu
Ty 1& loi nhuan trude 0,129 0,104 80,4%
thué/Vén Diéu 18
Ty 1& chia 6 tic 7,5% 7,5% 100%
Nguyén nhan:

- Nim 2017, nén kinh té ting truéng chdm dau nam, tang tdc cudi nam,
kinh doanh van tai duong thiy nhin chung la giam sdu ca vé quy mo va chét
lugng. Vi ly do trén dich vu kinh doanh xéng dau cua Céng ty cling giam theo. Cy
thé doanh thu nim 2017: 73.060.428.035 dong dat 97,4% so véi ké hoach. Mt
khéc dién bién gia dau thé gidi bién dong theo hudng ting dan dén:

+ Gia von kinh doanh xing dau ting, doi héi huy déng sir dung mét luong
von luu dong 16n hon, chi phi von tang cao lam cho loi nhudn gdp cua kinh doanh
xang dau giam manh dan dén nguy co 19.

+ Chiét khau xing dau (tht lao) giam manh, theo thong ké nam 2016 chiét
khdu binh quan dat 1.150 dong/llt Nam 2017 chiét khau binh quan dat 930
dong/ht giam 220 dong/lit din dén doanh thu ban hang giam la nguyén nhan chu
yéu dan dén kinh doanh xing dau khong dat ké hoach.

- Kinh doanh da nudc:

Nim 2017, thoi tiét dién bién khé luong, thoi gian mua dong, mia mat, mua
kéo dai, néng it dan dén san luong da vién, nudc tinh khiét giam manh. Mat khac
thi truong dién bién phirc tap, gia ca bi canh tranh giam manh, ddy la nguyén nhan
cht yéu din dén kinh doanh d4 nuéc khong dat ké hoach nam.

- Kinh doanh than cling gép nhiéu kho6 khin do canh tranh va nguon cung
khan hiém, trong khi gia von I6n, cong no cua d6i tac thanh toan cham giy kho
khan cho doanh nghiép b tri vén cho kinh doanh than gip nhiéu khé khin. Cudi
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quy 1/2017 truéc tinh hinh kho khan dé Hoi dong quan tri quyét dinh dimg kinh
doanh than vi vay doanh thu nam 2017: 1.139.493.800 déng dat 28,4% so véi ké
hoach.

- Don gid thi trudong lao dong tai Bic Ninh tang cao trong nam 2017 chi phi
nhan cdng ting cao anh hudng nghiém trong dén lgi nhuan gop trong nam cua
Cong ty.

Véi ly do trén mic du ¢6 su cb ging trong quan tri diéu hanh, dua ra nhiéu
giai phép, nb luc nhung véi su han ché vé nguén von, nguén luyc doanh thu nam
2017 dat 104.360.785.013 dong dat 99% so véi ké hoach. Loi nhuan sau thué
947.385.954 dong 79% so v6i ké hoach.

2. Chi dao xiy dung bd may to chirc va nhan su cua Cong ty:

HDQT Cong ty xac dinh nhiém vuy trong tdm va can thiét trong nam 2017 14
tiép tuc co céu, sp xép lai mé hinh té chitc va nhén su cua Cong ty, trong nim
2017 HDQT Cong ty da chi dao thuc hién cac ndi dung cu thé sau:

a) Diéu chinh co céu t6 chire bo may:

Phén cong lai trach nhiém cho cic can b cua bd may quan ly diéu hanh
Cong ty trén co so phat huy cao nhét nang luc, tri tué va trach nhiém cua cac ¢4
nhén lanh dao trong viéc thuc hién nhiém vy, tang cuong su phdi hop nhip nhang
va hd trg 1an nhau trong qua trinh thyc hién chuc trach nhiém vu duoc giao.

Bo tri, sip xép lai co cAu cac phong chire nang, cac Tram QLDTND cho
gon nhe, hi¢u qua va phu hop véi nhiém vu san xuét kinh doanh cta Cong ty, cu
thé: B6 nhiém 02 Pho Giam déc Cong ty; dbi tén Xi nghiép Thuong mai co khi
cong trinh thanh Xi nghiép thuong mai xing dau;

Mién nhiém thanh vién Hoi déng quén tri va Ban kiém soat:

Mién nhiém thanh vién Hoi ddng quén tri ong Trin Vian On;

Mién nhiém thanh vién Trudng ban kiém so4t 6ng Pham Vin Hanh:

Mién nhiém thanh vién Ban kiém so4t déi v6i dng Trinh Dinh Kiém:

Bau bd sung thanh vién Hoi d@)ng quan tri 6ng Pham Vin Hanh;

Bau bé sung Trudng Ban kiém soat ba Nguyén Thi Hang;

Béu bd sung thanh vién Ban kiém soat ba Tran Thi Thoan.

b) Diéu chinh, sira doi, b6 sung quy ché:

Di déi véi viée co cau sap xép lai td chirc bo may, HDQT Céng ty cling chi
dao viéc thuc hién diéu chinh, stra dbi, bo sung mot sé quy ché quan ly cuia Cong
ty cho phu hgp véi co cau té chirc cling nhu khéc phuc nhitng han ché dang ap
dung cua Cong ty. Tat ca quy ché noi bo cua Cong ty ban hanh da va dang duoc
HDPQT Cong ty chi dao xay dung lai trén co sé phan tich danh gia mot cach khach
quan, khoa hoc nhitng mit vu diém, han ché cua céc quy dinh hién hanh, nhiing
mit chua duge can diéu chinh hodc cin bd sung diéu chinh cho phu hgp véi didu
kién va yéu cdu cua hoat ddng san xuat kinh doanh ctia Céng ty, cac quy ché sau
khi soan thao dugc HPQT Coéng ty chi dao cho lay v kién déng gop bo sung va
hoan thién ctia Ban Giam déc Cong ty, cac phong chire ning, cac don vi truc thudce
nhiam dam bao tinh dan cht, néng cao tinh phu hgp va c6 hiéu qua cua quy ché.

¢) Co cdu sdp xép lai nguon nhan luc:
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Trudce nhitng thuc té cua Cong ty, HPDQT di va dang chi dao xac dinh can
phai co ce“iu sap xép lai lao dong theo hudéng tinh giam, dém bao gon nhe, phat huy
cao nhit vé nang luc clia cac thanh vién trong cong viéc. Trén co so d6 HDQT
Cong ty da chi dao Ban Giam dbc tién hanh ra soat, danh gia lai toan bo nguon
nhén lyc cua Cong ty, xdy dung dinh bién cho timg phong, cac xi nghiép, cac
Tram DTND dam bao dung quy dinh cta phap luat, dam bao quyén va loi ich cua
nguoi lao dong, gilr vilng su on dinh cua hoat dong san xudt kinh doanh ctia Cong

L%

3. Chi dao cong tac tai chinh:

Niam 2017, HDQT Céng ty di chi dao va cing Ban Giam dbc trién khai mét
céch ddng bd va linh hoat céc giai phap nhim thao g& khé khin trong cong tac tai
chmh Bén canh viéc l1en hé chat ché voi cac ngan hang thuong mai dé dam bao
von phuc vu cho yéu ciu san xuét kinh doanh v6i han murce tin dung, 1ai xuét phi
hop... Ban Giam doc Cong ty tap trung t6i da vao viéc thu hoi cong no ton dong tai
céc cong trinh, dy én cong ty dang thi cong, chi dao cac don vi truc tiép tham gia
san xuat thuc hién cac giai phap tich cuc trong cong tac thu hoi von. Bén canh dé
HDQT Cong ty cling xac dinh cac muc ti€u uu tién va trién khai trong giai doan
khé khin vé von déi véi cac du an dau tu cua Cong ty.

Tang cuong nhiéu giai phap vé thu vén va huy dong vén cho san xudt va
dAu tu dong thoi tra no ding han cac khoan vay. Két qua dam bao co ban dép tmg
dugc von phuc vu cho cac cong trinh ctia Cong ty.

4. Chi dao cong tic dau tu:

HDPQT chi dao dau tu cac du an trién khai nim 2017 phu hgp véi thuc té
cua thi truong.

Tang cuong cong tac tiép thi khach hang, thuong xuyén va diéu chinh linh
hoat phuong an kinh doanh ban xang dAu, d4 sach, nudc tinh khiét dat ké hoach va
4n dinh gop phén quan trong vao két qua SXKD chung ciia Cong ty.

5. Panh gia hoat dong cia Ban Giam doc:

Vé hoat dong giam sat diéu hanh: Can clt bdo céo két qua san xuat kinh
doanh va béo céo tai chinh dugc kiém toan nam 2016, Hoi dong quan tri danh gia
Ban giam doc dé c6 nd luc rat cao, ludn nim bt kip thoi dién bién thi truong, thuc
hién nghiém tic viée trién khai hoat dong san xuat kinh doanh cua don vi phu hop
v6i Nghi quyét cia Dai hoi dong c6 déng, diéu hanh qua trinh san xudt kinh doanh
cua cong ty bam sat cac chi tiéu dinh hudng cua Nghi quyet Hoi dong quan tri va
dam bao tuan thi cac quy dinh cta phap ludt, hoan thanh tét cac chi tiéu ke ‘hoach
dé ra. Cac mat cong tac quan ly khac dam bao theo quy dinh, sip xép vé to chirc
hop 1y, nang xuét lao dong gia tang, dam bao can bo nhan vién theo dinh bién lao
dong; cong tdc quan ly tai chinh ngay cang on dinh va di va né nép.

Céc thanh vién trong Ban Giam déc déu ¢6 trinh do chuyén mon, ning luc
va pham chét, ¢6 kinh nghiém trong viéc quan ly va diéu hanh cac du 4n thi cong
doi hoi tién do khan truong,
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Ban Giam déc Cong ty nam 2017 gdm 04 nguoi, 01 giam doc va 03 Pho
giam doc. Giam dbc da phan cong nhiém vu rd rang cho cac Phé Giam déc, dinh
ky hang tuan t6 chirc hop giao ban dé danh gia két qua thuc hién cong viée tuan va
giao ké hoach cong viéc ky tdi.

Thye hién cac quy trinh quan ly theo tiéu chuén ISO 9001-2008

Bao cao, cung cap day du cac théng tin va dir liéu lién quan dé cac co quan
chirc ndng ctiia nha nudc va cap trén thuc hién theo quy dinh.

Cé céc quy dinh chit ché vé nang cao y thirc thuc hién tt cong tac quan ly
chat lugng, tién d, dam bao tuyét ddi an toan lao dong — V& sinh lao dong dbi voi
nguoi va thiét bi trong qua trinh thi cong.

Quan tam dén déi sbéng cua nguorl lao dong Tién luong, thuong, ché do
cham soc sire khoe, thyuc hién t6t quyén loi ctia ¢ dong nhu: tra ¢b tic, tao diéu
kién thuan lgi dé c6 dong tiép nhan thong tin va cac y kién déng gép xy dung
Cong ty.

6. Danh gia viéc thyuce hién cia HPQT:

Trén co s& ké hoach cua ndm 2017 da dé ra va thuc té trién khai thue hién,
véi chite ning, nhiém vu va quyén han dugc quy dinh. HDQT d tién hanh gidm
sat, quan ly, chi dao diéu hanh hoat dong cua Céng ty theo quy dinh cta phap luat,
Dleu I&¢ Cong ty. Nghi quyét Dai hoi dong cd dong thong qua, da xac dinh nhimng
van dé trong tim trong hoat dong cua Céng ty timg giai doan dé dua ra ke hoach
hoat dong phu hop, dong thoi cung voi Ban Giam doc tép trung giai quyét nhimg
van dé ¢ anh hudng truc tlep to1 Cong ty nhu: Co chu sdp xép lai md hinh t6 chirc
va nhéan lyc, cong tac déu thau, tim kiém viéc lam, cong tac dau tu céc du an,
cong tac quan ly tai chinh...

HDQT thuong xuyén truc tlep lam viéc v6i bo phan chire nang lién quan dé
kip thoi thao gir nhiing vudng mac va cung Ban Giam dbc dua ra cac giai phép,
bién phép khic phuc nhimng ton tai, nhdm dua hoat dong SXKD va céc mit cong
téc khéc ctia Cong ty theo dinh huéng do Pai hoi dong c6 dong thudng nién.

Nam 2017, Hoi dong quan tri da t6 chirc 05 phién hop va 06 lay y kxen bang
vin ban dé xem xét, quyet dmh va ban hanh 05 Nghi quyét va 05 Quyet dinh dé
lam co s& cho Giam doc trién khai céc hoat dong san xuét kinh doanh, nham ting
cuong cong tac quan tri cung nhu bam sat tinh hinh hoat dong kinh doanh cua Cong
ty. Ngoai ra, Hoi dong quan tri cling thuong xuyén trao doi, thao luan giira céc
thanh vién, ciing phdi hop giai quyét cac van dé phat sinh ngoai cac 1an hop chinh
thire. Trong céc phién hop, tat ca cac thanh vién tham du day du va moi Truong ban
kiém soat tham dy véi vai tro quan sat vién.

Trong nam HDQT da thuong xuyén giam sat cac hoat dong ctia Ban Giam
dbc va ph01 hop chit chg, thuong xuyén voi Ban thudng vu Dang uy, Cong doan
Cong ty dé lanh dao thuc hién t6t Nghj quyét Dai hoi dong cb dong dé ra, c6 mdi
lién hé chit ch& véi Ban kiém soat va cung cap day du nghi quyét cac cude hop
HDQT.

HPQT da thuc hién tt viéc cung cip cac tai liéu, théng tin cho Ban kiém
soat thuc hién nhiém vu kiém tra, gidm sat HDQT, Ban Giam déc Cong ty trong
qua trinh diéu hanh quéan ly doanh nghiép.

16




Két qua chung: Trong nim, Hoi dong quan tri di thuc hién tbt vai tro chi
dao, dinh hudng toan dién cac méit hoat dong san xuat kinh doanh, hoat dong dau
tu cua Cong ty, kip thoi dua ra cac mat hoat dong san xuét kinh doanh, hoat dong
dau tu ctia Cong ty, kip thoi dua ra céc bién phap hidu qua, chi dao thuc hién quyét
liét cac giai phap c6 trong tdm, tuan thi dung phéap luét, dam bao thuc hién tot ké
hoach, nhiém vu theo diing cac Nghi Quyét ctia Pai hoi dong c6 déng thuong nién
niam 2017, Piéu 1é cong ty va quy dinh cua phap luat.

Két qua thue hién nghi quyét ciia Pai hji dong cé dong 2017 nhw sau:
+ Cac thanh tich dat dwoc trong niim 2017
Nam 2017, cong ty da dat dugc mdt s6 thanh tich tiéu biéu ghi nhan su cb
gang nd luc ctia Hoi dong quan tri, Ban lanh dao va tap thé can bd cong nhan vién
trong cong ty:
Vé cong tic ding:
bang by Cong ty dugc cong nhin Dang bd trong sach virng manh trong 18
nam lién tuc (T nam 2000- 2017).
vé cong doan:
- Nam 2017 Céng doan Céng ty ¢6 phan Quan 1y bao tri PTND sé 4 duoc
Cong doan Cuc duodng thiy ndi dia Viét Nam ting Gidy khen.

+ Cac nhiém vu chinh da hoan thanh:

- Hoan thanh ké hoach dat hang ctua Cuc Duong thuy ndi dia Viét Nam dat
hang 4 thang dau nam, thuc hién tiép cong tic quan ly bao tri 8 thang cubi nim
do Duong thuy ndi dia Viét Nam lam chu dau tu; Piéu tiét chong va troi Cau Ho
(Song Duong) Cau duong sat Bac Glang (S6ng Thuong), Cau duong sit Da Phuc
(Song Cong); Cau Péng Son va céac cong trinh khac;

- Tiép tuc mé réng quy md, du tu véi linh vue béan 1é xang dau nam 2017.
Ngay 29 thang 12 nam 2016 Hoi dong quan tri Cong ty quyet dinh ban hanh quy
ché giao khoan thi dlem kinh doanh thuong mai xing dau doi véi cira hang ban lé
xang dau s6 01 va s6 02 tir ngay 01/01/2017;

Cong ty di tién hanh hoan thién tha tuc phap Iy mé cdy dau sb 3 tai Nam
Dinh, khai truong dua vao hoat dong thang 3 nam 2017.

Thyce hién phin phoi lgi nhuin ‘theo dung nghi quyét s6 217/NQ-
bHDCD ngay 24/4/2017 cta Pai héi déng cb dong thuong nién ndm 2017.

Ve ¢o tire nam 2017: Hoi dong quan tri du kién thanh toan cb tirc theo cac
nghi quyet clia Dai hoi dong c¢6 dong nam 2017 1a 7,5%/c6d phan (750dong/cd
phin) bang chuyen khoan.

Hoi dong quén tri di lya chon Cong ty TNHH Kiém toan CPA Viét
Nam la don vi thuc hién soat xét va kidm todn Béo cdo tai chinh nim 201 T thoi
han soat xét va kiém todn Bdo cdo tai chinh dam bao ding tién do dé ra.

Vé lwong, thuéng, thu lao ciia Hyi dong quan tri, Ban kiém soat va Thuw

ky Hoi dong quan tri nim 2017:
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Lwong, thu lao, d6i véi Thanh vién HPQT, Giam dbc va Ban Kiém

soat nam 2017:

DVT: VND
L Ho va tén Niam Chirc vu Lwong, Ghi
sinh thuéng, thu chua
lao HDQT
1 | Duong Hai Thanh | 1968 Chu tich HDQT 157.356.000
2 | Nguyén Phi Truong | 1966 | Thanh vién HDQT 147.876.000
3 |Pham Hong Minh | 1982 | Thanh vién HDQT 135.646.800
4 | Pham Van Hanh 1971 | Thanh vién HDQT 106.480.620
5 | Nguyén Vian Tang | 1970 | Thanh vién HDQT 110.716.620 ‘ «?\
~Y2
7 | Tran Vin On 1970 | Thanh vién HDQT 43.712.000 | 4 thang [Y\2
8 |Nguyén Thi Hing | 1981 Trudéng ban KS 44.992.000 | 8 thang |5
9 | Trinh Dinh Kiém | 1969 | Thanh vién Ban KS 41.712.000 | 4 thang |
10 | Tran Thi Thoan 1979 | Thanh vién Ban KS 54.752.720 | 8 thang [¥/
it
11 | Tran Thi Kiéu 1987 | Thanh vién Ban KS 61.875.000 Q
‘Vé’
Cong 905.119.760
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II. PHUONG HUONG HOAT PONG CUA HPQT NAM 2018:

1. Phwong hwéng, muc tiéu thwe hién nhiém vu ké hoach sin xuit kinh
doanh nam 2018:

Nim 2018 muc tiéu bao toan von 1a van dé rit quan trong cho su phat trién
sau nay ciia Cong ty. Tuy nhién, Cong ty bao dam duy tri, phat trién hoat dong
san xuét kinh doanh, dam béo loi nhuan, tai dau tu m& rong hoat dong san Xuét
kinh doanh nham tim kiém viéc 1am va nang cao doi séng cho nguoi lao dong.

Phat huy két qua dat dugc ctia nim trude, cin ¢t tinh hinh thuc té kinh té xa
hoi tai khu vure, nam 2018, Cong ty tap trung thue hién muyc tiéu sau:

- Tang cuong viée doan két ndi bd cong ty, on dinh dam bao thue hién tét
cac nhiém vu chinh tri va nhiém vu dat hang do B Giao thong véan tai, Cuc
Duong thily ndi dia Viét nam giao, tham gia tot cac phong trao do dia phuong phat
dong, hoan thanh trach nhiém va nghia vu ndép ngan sach nha nudec.

- Trong nam 2018, cong ty dat nhiém vu bao tén von chu s hiru 1a nhiém
vu trong tdm, co tirc cho ¢b dong 1a nhiém vu quan trong, dam bao vige lam voi
thu nhap 6n dinh, phén diu thu nhép binh quan phu hop véi mirc séng trén dia
ban, dam bao an sinh xa hoi.

2. Nhiém vu:

- Trién khai cong tic dam bao an toan giao thong, duy tu quéan 1y bao tri
duong thiy ndi dia do Cuc Puong thiy ndi dia Viét Nam dét hang 2 thang dau
nam 2018, tham gia dau thau 10 thang cudi nim géi thau quan ly bao tri duong
thity néi dia quéc gia do Cuc DPuong thuy ndi dia Viét Nam lam chu dau tu.

- Thuc hién cong tac chong va troi két hop diéu tiét mua 18 tai vi tri Cau Ho
- Song Duong do B§ Giao thong van tai, Cuc Puong thiy ndi dia Viét Nam dat
hang; Diéu tiét dam bao an toan giao thong ca nam d6i voi cau duong sét Pa Phuc
— Song Cong; Diéu tiét khong ché dam bao an toan giao théng mua can cau duong
sit Bac Giang — Song Thuong; Trién khai cong tac diéu tiét khdng ché dam bao an
toan giao thong phuc vu thi cong xdy dung Cau Dong Son va cac cong trinh khac.

- Chuan bi trién khai cong tac didu tiét khdng ché dam bao an toan giao
thong cau Xuéan Cam Song Cau

- Tai co cau lai san xuét, Ban lanh dao du kién diéu chinh ty trong gilra cdc
nganh nghé trong cong ty phu hop thue trang, thu hep day truyén duy tu bao tri,
tang quy mo cac nganh san xudt khac.

Nam 2018, Ban lanh dao cong ty tai co cau lai ty trong céc nganh nghé dé
pht hop véi thuc trang luc luong lao dong, ngudn luc ciing nhu tinh hinh thye té,
cu thé:

+ Tiép tuc khoan ddi véi cira hang ban 1é xang dau sé 01 va 02, 03 nim
2018, muc tiéu 6n dinh san lugng ban hang tao viéc 1am véi thu nhap 6n dinh cho
nguoi lao dong.

+ Tiép tuc thuc hién khoan ddi véi Xi nghiép thuong mai dich vu nham
nang cao san lugng tao 15 vi tri viéc lam c6 thu nhap on dinh.

- Nang cao ning luc canh tranh, chi trong phat trién thuong hidu

Ban lanh dao cong ty nhén dinh rang ning luc canh tranh 1a yéu t§ quyét dinh
trong viéc ton tai va phat trién trong kinh doanh va thuong hiéu la trong tam tao ra
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nang luc, tir do xay dung cho cong ty mot chién luge cu thé dé phat trién thuong
hiéu va tang cuong nang luc canh tranh.Tang cudng cong tac quan ly, giam sat chi
dao cac hoat dong cia HPQT ddi véi Ban Giam dbc diéu hanh va by may giup
viéc nhdm dam bao thuc hién hiéu qua nghi quyét dai hoi dong cb dong thuong
nién nam 2018, chi dao cac hoat dong SXKD cua Cong ty nhiam dam bao cho cong
ty phat trién bén virng, tlep tuc chuan bi cac diéu kién dé nang cao hiéu qua san
xuat kinh doanh: Quan ly bao tri duong thuy ndi dia; diéu tiét khdng ché dam bao
giao thong; kinh doanh thuong mai xang dau Khoi xay dung, than va cac hang
muc khac. HDQT thong qua ké hoach san xuét kinh doanh nam 2018 trinh Dai hoi

déng cb déng nhu sau:

1. Mpt sé chi tiéu chii yéu:

Chi tiéu kinh té K& hoach niam 2018 Thue hi¢n nim Tiang trwong 2018
(D kién) 2017 s0 véi thye hi¢n
nam 2017

i I Témg Doanh thu 113.542.000.000 | 104.360.785.013 + 8,8%
Trong do:
+ Doanh thu tir khoi quan 15.155.000.000 11.794.355.454 + 28,4%
ly bao tri
+ Doanh thu tir khéi diéu| 17.404.000.000 | 11.317.911.325 +53,7%
tiét DBATGT
+ Doanh thu tr khdi 73.060.000.000 73.060.428.035
thuong mai xang dau
+ Doanh thu tir khoi xay 6.523.000.000 |  6.915.486.527 -5,7%
dung
+ Doanh thu tir khoi d4 tinh |, 1.200.000.000 1.056.355.119 +13,6%
khiét, nude sach
+ Doanh thu tir khéi tu van 100.000.000
thiét ké
+ Doanh thu tu Iinh vuc 100.000.000 216.248.553 -53,8%
khac
2. Loi nhuan trude thué 1.500.000.000 1.205.431.193 +24,4%
3. Loi nhuén sau thué 1.200.000.000 947.395.954 +26,6%
+ C6 tire : Du kién chia co 928.000.000 870.000.000 +6,6%
tre nam 2018 ty 1& 8%/cH
phan (800 ddng/cé phan),
téng sb tién:
+ Hinh thic thanh toan:
Chuyén khoan
+ 86 con lai trich qui khen 272.000.000 77.395.954 +351%
thuong, phuc loi
5. Thu nhap binh quan 5.400.000 5.400.000
nguoi lao dong
déng/ngwb’i/théng
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2. Mot s6 nhiém vu trong tam dam bao thuce hién ké hoach 2018:

Tranh thu sy ung ho cua co quan chirc nang dic biét 1a Téng Cong ty dau tu va
Kinh doanh vén Nha nude (SCIC), Cuc Duong thuy noi dia Viét Nam, So Giao
théng vén tai Bic Ninh, Béc Giang tao diéu kién ho trg Cong ty vé co ché, chinh
sach, dat hang, chi dinh thém cac cong trinh trén dia ban tuyen Tich cuc tim kiém
viéc lam theo nganh nghé kinh doanh chinh dam bao du viéc lam theo ké hoach,
dam bao doi song cho CBCNV trong ndm 2018 va nhimg ndm tiép theo.

Tang cudng cong tac quan tri doanh nghiép, Hoi ddng quan tri tra trong nang
cao cong tac quan tri doanh nghiép coi do la nhiém vu trong tam trong xdy dung
thuong hiéu doanh nghiép vuron nén tim cao méi gia ting stc canh tranh trong
nén kinh té m&, cu thé ban lanh dao dua ra giai phap:

- Ap dung quy trinh ISO quan ly chét lugng trong cong tac didu hanh, hoat
dong cta Coéng ty. Nam 2015, Cong ty da trién khai hop dong véi Trung tam
ching nhan phtu hop QUACERT tu van TCVN ISO 9001-2008 ban hanh quy trinh
quan ly chédt luong, ban hanh quy ché quan tri ndi b mang tinh chuyén sau va
theo sat cac van ban phap quy hién hanh cua Nha nudc. Ngay 14/7/2016 Cong ty
da duge Trung tam chimg nhén phu hop (QUACERT) Téng Cuc do luong chat
luong cép Quyét dinh s6 4060/QD-QUACERT vé viéc cap Gidy chimg nhan hé ;
thong quan 1y chat luong ISO 9001:2008 trong linh vuc hoat dong : Quan ly, bao
tri duong thuy noi dia (Glay chimg nhén s6 : HT 3693.16.34 -

Pua quan ly phan mém ddi véi tit ca cac linh vuc quan ly Tai chinh ké °,
todn; quan 1y lao dong, tién luong... ‘

Thuc hién triét dé céc bién phap quan ly chi phi, xay dung du toan ha gia
thanh trude khi thi cong dé giao cho céc don vi; tiép tuc tiét giam chi phi quan ly.

Tiép tuc thuc hién chuong trinh dao tao, nang cao chuyen mon nghiép vu,
can bd chi huy cong trudng nham dép tng yéu cau hoi nhip va ting nang suat lao
dong. Tiép tuc dao tao va dao tao lai luc lugng lao dong, Ban lanh dao Cong ty
xdy dung nhan té con ngudi la nhén t6 quyét dinh trong su phat trién cta doanh
nghiép. Cong ty da va dang cir can bg, nguoi lao dong di dao tao mai va dao tao
lai voi ky vong luc luong lao dong ctia Cong ty sé tham gia vao thi truong lao
dong ngay cang soi dong cua dia phuong.

Phat huy tinh chu dong, sang tao, ddm nghi, ddm lam, dam chiu trach
nhiém cua moi nguoi lao dong, dac biét 1a bo phan quan tri cong ty, nguoi ding
dau cac bo phan, tang cuong doan két trong ndi by don vi, ting cudong hon ntra su
dong thuan, doan két ctia can bd cong nhan vién chung stre, dong gop vé tri tug,
von, cong stre gop phan xdy dung don vi phat trién qua giai doan khai nghiép khé
khan.

Tiép tuc kiém soat, co nhiing bién phap manh mé@ d6i véi cac khoan cong ng
khé doi, cong no dai han, kiém soét va c6 nhiing giai phdp hop ly giam gia tri cong
no ca nhan.

Quy dinh chét ché, nang cao y thic thuc hién tot cong tac quan ly chat
luong, tién do, dam bao tuyét ddi an toan lao dong, vé sinh lao dong doi véi nguoi
va thiét bi xe may trong qua trinh thi céng. Quan tam dén doi song cua nguoi lao
dong: Tién luong, thuong, ché do cham soc stre khoe, thuc hién tot quyén loi cia
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cd dong nhu: Tra ¢d tire, tao diéu kién thuan lgi dé cb dong tiép nhan thong tin va
céc y kién dong gop xay dung Cong ty.

Téang cuong cong tac kiém tra, kiém soét cia Ban kiém sodt; kiém soat noi
bo vé cac hoat dong ctia Cong ty va cac don vi truc thudce nham tranh rii ro hodc
sai s6t co thé x4y ra trong tuong lai.

Kinh thua Dai hoi!

Trén day la Bao céo danh gia vé két qua san xuét kinh doanh, b4o cdo hoat
dong cua Hoi ddng quan tri ndm 2017 va phuong hudng, nhiém vu, ké hoach san
xudt kinh doanh nam 2018. D& nghi cic c6 dong trong Pai hoi tham gia dong gop
y kién dé Hoi déng quan tri, Ban Giam dbc Cong ty hoan thanh tot nhiém vu duoc
giao.

Thay mat Hoi dong quan tri, Ban Lanh dao Cong ty, tdi xin kinh chtic tat ca
cac c6 dong va gia dinh manh khoe, hanh phuc, thanh cong.

Xin chan thanh cam on!

Noi nhin: ’ 2 BONG QUAN TRI
- Gidm déc, cdc Pho GD; YU TICH
- Thanh viéen HDQT;

- Ban kiém sodt; : QUAN LY BA
- Cé déng Cong ty (thong qua website);

- Luwu thu ky HPOT. ?IQID!A g

Duong Hai Thanh
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CONG TY CO PHAN QUAN LY BAO TRI CONG HOA XA HQI CHU NGHIA VIET NAM
PUONG THUY NOI PIA SO 4 Doc lap - Tu do - Hanh phic

Béic Ninh, ngay29 thang 3 ndm 2018

BAO CAO
CUA BAN GIAM POC VE TINH HINH HOAT PONG SAN XUAT KINH
DOANH NAM 2017 PHUONG HUONG NHIEM VU SAN XUAT KINH
DOANH NAM 2018

PHAN I
THU'C HIEN SAN XUAT KINH DOANH NAM 2017
Thue hién Nghi quyét s6 217/2017/NQ-DHDCD ngay 24/4/2017 cua Pai hoi
ddng ¢ dong thuong nién Cong ty c6 phan Quan ly bao tri duong thiy ndi dia sb 4
nam 2017, qua qua trinh thuc hién Ban Giam dbc bao cao Dai hoi d?)ng ) dong ve
tinh hinh thuc hién cac mat hoat dong san xuat kinh doanh nam 2017, cu thé nhu sau:

I. THU'C HIEN NHIEM VU SAN XUAT KINH DOANH NAM 2017
1. Thuan lgi va kho khan:

Trong bdi canh nén kinh té trong nudc dang dan 6n dinh, lam phat dugc kiém
soat, nén kinh té phuc hoi va phat trién. Kinh té trong nudc ngiy cang tham gia va
Hoi nhap véi Thé gidi va khu vue, trong qué trinh hdi nhép kinh té thé gidi tao ra
nhitng thach thirc khong nhé nhu thi truong canh tranh cao, cong tac dau thau, tim
kiém viéc 1am con kho khin. Bén canh d6 ning sudt lao dong, nguén nhan luc con
han ché, ngudn vén diu tu con han hep la rao can 1én cho su phat trién cua Cong ty.

1.1. Thuan lgi:

- Co ché chinh sach:

+ Vi mé: Chinh phu tao diéu kién cho doanh nghiép hoi nhap va khoi nghiép
theo Nghi quyét s6 35/NQ-CP nhu: ci cach hanh chinh tao méi truong thuan loi
cho doanh nghiép khéi nghiép, bio dam quyén kinh doanh, quyén binh ding, tiép
can ngudn von va co hdi kinh doanh...

+ Bén canh do6 cac tinh cling khuyén khich va tao diéu kién thuan loi cho
doanh nghiép khaoi nghiép thuc hién chuong trinh nam khaoi nghiép Qudc gia.

- Thuong hiéu Cong ty: Sau hon 50 nam hoat dong trong linh vuc duy tu bao
tri, Cong ty di tao dung dugc thuong hiéu va chd ding trén thi truong, niém tin
véi déi tac.

- Tinh than khéi nghiép, chuyén minh manh mé cta lanh dao Céong ty, nguoi
lao dong.

- Boi ngii chuyén vién co trinh dé dai hoc chuyén nganh, tré, nhanh nhay.



- Toan thé CBCNV trong Cong ty c¢6 y thirc t6 chirc ky luat, tinh tu giac cao,
c6 truyén thong doan két, tan tuy trong cong viéc, quyét tim khac phuc kho khin
hoan thanh t6t nhiém vu dugc giao.

1.2. Kho khin:

- M6 hinh: Chuyén dbi tir mé hinh quan ly Nha nude, su nghiép hanh chinh
sang mé hinh Céng ty ¢6 phan, bd may chua hoan thién, nguon vén dé hoat dong
ctia Cong ty con han ché.

- Con nguoi:

+ Quan 1y, quan tri: Chua nhanh nhay, chuyén doi, ndm bat cai méi;

+ Nguoi lao dong ngoai chuyén mén duy tu bao tri khong co thém kj nang
nao khéc, can phai dao tao lai;

+ Thi truong lao dong tay nghé cao con thiéu, lao dong phd thong nhiéu;

+ Gia lao dong con cao so voi thi truong lao dong.

- Vén: Tiép can ngudn von khé khan do tai san con khiém t6n.

- Thiét bi: Lac hau, chu yéu da hét khau hao, pht hgp véi quan ly, khong phu
hop kinh doanh.

1.3. Cac giai phap:

- M6 hinh: Hoan thién mé hinh Cong ty cd phﬁn dé hoat dong hiéu qua.

- Con nguoi:

+ Quan 1y, quan tri: Thay d6i tu duy, nhanh nhay, boi duéng kién thic;

+ Ngudi lao dong dao tao thém nhimg nganh nghé méi dép tmg nhu cau thi
truong;

+ CAn dao tao nhitng nganh nghé can lao dong chuyén mén cao nham tao ra
gié tri thang du nhiéu hon; -

+ Giam gia lao dong tao su canh tranh trén thi truong lao dong;

- Vén: Huy dong ngudn von nhan rdi clia can bo cong nhan vién.

- Thiét bi: Can déng méi phuong tién, bd sung céc trang thiét bi pht hop vai
qua trinh san xuét kinh doanh. '

- Thanh 1ap bd phan dao tao lai tay nghé tao tién dé diy manh san xudt kinh
doanh...

- Xay dung hé théng quan ly chat lugng san pham.
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2. Két qua thuc hién cic chi tiéu Kinh té - Tai chinh nim 2017:

bVT: VND
Nim | 2017 Pat ty
Chi tieu Ké hoach Thue hién 1¢

+ Doanh thu 105.194.000.000 104.360.785.013 99%
+ Loi nhuan trudce thué 1.500.000.000 1.205.431.193 80,4
+ Loi nhuén sau thué 1.200.000.000 947.395.954 | 79%%
+ Tong s6 CBCNV 152 152 100%
+ Cac khoan phai nop 5.504.756.326 2.003.570.092 | 36,4% |
NSNN nam 2017

+ Vén cho SXKD va diu tw dén cudi ky 31/12/2017:

+ Vén chi sé hiru 12.778.379.197
Vén diéu 1é 11.600.000.000
Vén khac chi sir hitu 117.000.000
Quy dau tu phat trién 368.000.000
Loi nhudn sau thué chua phan phoi 693.379.197
+ No phai tra nam 2017 36.825.014.879
Trong d6 : No ngén han 35.759.848.878

No dai han 1.605.166.000

II. PANH GIA THUC HIEN NHIEM VU SXKD NAM 2017:
1. Tinh hinh thwe hién nhiém vu SXKD nam 2017:
1.1.1. Khéi kinh doanh du tu béo tri:

* 6 Km duy tubaotri: 352 km.
- Tuyén c6 ddt den: 225 km.
- Tuyén khong dot den: 127 km.
* §6 luong béao hiéu: 970 béo hiéu:
- Trén bo: 686 bao hiéu;
- Trén cau: 162 bao hiéu;
- Thudc nudc: 34 bao hiéu;
- Dudi nuoc: 88 bao hiéu;
- Bao hiéu dién: 515 bao hiéu (dén bo 445, den phao 70)

dﬁng
dong
dong
dong
dong
déng
dong
dong

- Hé théng bao hiéu phét huy tdt tic dung trong viéc hudng dan phuong tién

di lai trén tuyén duoc thudn tién an toan thong sudt;

- Ty 1€ anh sang bao hi¢u dugc duy tri trén 95%. Chét luong, mau sic cua bao
hiéu duoc dam bao rd rang, duoc trién khai ding theo diing phuong an k¥ thuét duoc
duyét, phtt hop véi tinh hinh dién bién cta lubng, tuyén kip thoi phuc vu van tai.

Téng doanh thu trong nim cua khbi kinh doanh duy tu bao tri la:

11.794.355.454 dong.
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1.1.2. Khéi kinh doanh diéu tiét dam bao giao thong:

Ngoai ¢ong viée duy tu bao tri bao hiéu trén tuyén, Cong ty 4 con thuc hién
cong tac diéu tiét dam bao giao thong: dam bao an toan cho nguoi, céng trinh giao
thong, phurong tién thiét bi giao thong dudng thity ndi dia tai khu vue thi cong diéu
tiét. Trong ndm 2017 tong doanh thu trong nim cua khéi kinh doanh diéu tiét dam
bao giao thong 1a: 11.317.911.325 dong.

1.1.3. Khdi kinh doanh thwong mai xiing diu:

Khoi kinh doanh thuong mai xiing dau: Kinh doanh thuong mai xing dau trén
song. Hién Cong ty dang c6 03 cira hang ban 1é xing dau cu thé nhu sau:

- Cira hang ban 1 xing dau sb 1 tai Km 94 - séng Thai Binh, thon Cap Thuy,
xd An Thinh, huyén Luong Tai, tinh Bic Ninh di di vao hoat dong én dinh, c6
lwong khach hang 6n dinh;

- Ctra hang ban 1¢é xang dau sb 2 tai Km 05 song Pudng, thon Phi Vian, xa
Dutrc Long, huyén Qué V&, tinh Bic Ninh da hoat dong 6n dinh nhung lugng khach
hang con phu thugc vao tinh hinh khai thac khoang san tai cac khu vuc 1an cén;

- Ctra hang bén 1é xang dau s6 3 tai Km 32 séng Dao, thon Pham Xa, xa Yén
Nhan, huyén Y Yén, tinh Nam Dinh dua vao hoat dong thang 3 nam 2017.

Khéi kinh doanh d4 tinh khiét, nudc sach: Kinh doanh ban buén, ban lé mat
hang da tinh khiét, nude sach. Mit hang dé tinh khiét, nudc sach INWAMA da
bude dau chiém linh dugc thi truong thanh phd Bic Ninh, huyén Qué V4, huyén
Yén Phong...

Téng doanh thu tir hoat dong kinh doanh thwong mai la: 73.060.428.035
dong.

1.1.4. Khéi kinh doanh than, xiy dung:

Khéi kinh doanh than, xay dung: Kinh doanh thuong mai, dich vu than; Xay
dung nha cac loai; xdy dung céc cong trinh dudng st va duong bd; xdy dung céc
cong trinh cong ich; xdy dung cong trinh k¥ thuat dan dung; ldp dat hé thong dién
16 sudi, diéu hoa khong khi; pha do, chudn bi mat bang; hoan thién cong trinh xay
dung, diéu tiét dam bao giao thong. Trong nam 2017, Céng ty 4 di hoan thanh cac
cong trinh sau:

Tong doanh thu trong nam cua khdi kinh doanh than, xdy dung la:
6.915.486.527 dong.

1.1.5. Khoi kinh doanh da vién tinh khiét, nwéc sach:

Khéi kinh doanh da tinh khiét, nude sach: Kinh doanh ban buén, ban 1é mit
hang da tinh khiét, nudc sach. Mt hang dé tinh khiét, nudc sach INWAMA da
bude dau chiém linh dugce thi truong thanh phd Béc Ninh, huyén Qué Va, huyén
Yén Phong...

Tong doanh thu tir hoat dong kinh doanh thwong mai 1a: 1.056.355.119 dong.

1.1.6. Khéi kinh doanh khic:

Tong doanh thu ctia khéi kinh doanh khéc 1a: 216.248.553 ddng.
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Nguyén nhan:

- Nam 2017, nén kinh té ting truéng cham dau nam, tang téc cudi nam,
kinh doanh vén tai duong thuy nhin chung la giam sau ca vé quy mo va chat
lugng. Vi ly do trén dich vu kinh doanh xéng dau cua Cong ty cling giam theo. Cu
thé doanh thu nim 2017: 73.060.428.035 dong dat 97,4% so vdi ké hoach. Mt
khéc dién bién gia dau thé gioi bién dong theo hudng ting dan dén:

+ Gi4 vbn kinh doanh xdng dau tang, doi hoi huy dong st dung mot luong
vén luu dong 16n hon, chi phi von tang cao lam cho lgi nhudn gop cua kinh doanh
xang dau giam manh dan dén nguy co 16.

+ Chiét khau xdng dau (thu lao) giam manh, theo thong ké nam 2016 chiét
khau binh quan dat 1.150 dong/ht Nam 2017 chiét khau binh quan dat 930
dong/ht giam 220 ddng/lit dan dén doanh thu ban hang giam la nguyén nhan chu
yéu dan dén kinh doanh xang dau khong dat ké hoach.

- Kinh doanh da nudc:

Nim 2017, thoi tiét dién bién khé luong, thoi gian mua dong, mia mat, mua
kéo dai, néng it dAn dén san luong da vién, nudc tinh khiét giam manh. Mt khac
thi truong din bién phirc tap, gia ca bi canh tranh giam manh, ddy la nguyén nhan
chti yéu din dén kinh doanh d4 nudc khong dat ké hoach nam.

- Kinh doanh than cling gap nhiéu khé khin do canh tranh va nguon cung
khan hiém, trong khi gia von l6n, cong ng cua d6i tac thanh toan cham giy kho
khin cho doanh nghiép b tri vén cho kinh doanh than gip nhleu kho khan. Cubi
quy 1/2017 trudce tinh hinh khé khan dé Hoi dong quan tri quyét dinh dimg kinh
doanh than vi vay doanh thu nam 2017: 1.139.493.800 dong dat 28,4% so véi ké
hoach.

- Pon gia thi truong lao dong tai Bac Ninh  tang cao trong nam 2017 chi phi
nhan cong tang cao anh huong nghiém trong dén loi nhuan gdp trong nim cla
Cong ty.

Véi ly do trén mac du ¢6 sur cd gang trong quan tri dleu hanh, dua ra nhiéu
giai phap, no luc nhung véi su han ché ve ngudn von, ngudn luc doanh thu nam
2017 dat 104.360.785.013 ddng dat 99% so véi ké hoach.

Loi nhuén sau thué : 947.385.954 dong dat 79% so v&i ké hoach. Cong ty
wu tién chi tra ¢d tire cho cb dong mic 750 dong/01 c6 phan : 870.000.000 dong,
S6 lgi nhuan con lai: 77.395.954 dong khong du chi tra cac quy theo Nghi quyét
dai hdi dong cd dong dé ra, dé nghi chuyén toan b vao qu§ khen thuéng phuc loi.

2. Thye hién cong tac dau tw nim 2017:

Niam 2017 Cong ty trién khai dau tu 01 xe 6 t6 tai cho Xi nghiép Thuong
mai dich vu va 01 xudng cao toc phuc vu cong tc diéu tiét khdng ché dam bao an
toan giao thong vai gia tri tai san:

+ Xudng cao tbc  : 235.287.373 dong

+ Xe 6 t6 THACO 6,4 tan: 640.981.718 dong
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PHAN 11
KE HOACH SAN XUAT KINH DOANH NAM 2018

1. Nhin dinh thi truong, dinh hwéng muc tiéu:

- Ngudn thu truyén théng: Céc cong trinh vén su nghiép kinh té ctia Cuc
Duong thuy ndi dia Viét Nam.

- Tinh Béc Ninh va cic tinh thanh khac dang trong qué trinh phat trién va doi
méi, hé thdng ha ting giao thong, cic cong trinh xdy dung co ban dang can dau tu
va xdy dung nhiéu, vi vdy day la co hdi tim kiém céc cong trinh, gop phan nang
cao nidng luc cho Cong ty va tao cong dn viéc cho nguoi lao dong.

- Nam Dinh 1a mét thi truong méi mé va co nhiéu tiém nang can day manh
phat trién thi truong & ciia hang xang dau s6 3.

- Tim thém céc khéch hang tiém ning

- DPi v6i mat hang nude va da: Chuyén dan tir ban 1é sang ban budn, thi
truong chinh 1a tap chung vao céac khu cong nghiép. Thi truong hién tai 1a KCN
Qué Vo, Dinh Tram BG, Tién Son BN...phat trién sau rong trén thi truong cii, du
tinh sé& dua nude vao thi trudong Ha Noi voi muc tiéu la cac Khu chung cu, siéu thi 7
va KCN.

2. Cac chi tiéu ké hoach sin xuit kinh doanh nim 2018

d~

PVT: VND ¢
1. Tong Doanh thu wée dat 113.542.000.000 |
Trong do: "
+ Doanh thu tir khoi quan Iy bio tri dwong thiy 15.155.000.000
nam 2018 )
+ Doanh thu tir khoi di¢u tict DPBATGT 17.404.000.000
Trong dé: Thuong truc chéng va tréi cau Ho - 2.170.000.000
Séng Puong
Diéu tiét Cau duong sat Bic Giang va Cau duong 5.855.000.000
sdt Pa Phiic — Séng Cong
Diéu tiét Cau dwong sat Thi cau nam 2018 790.000.000
Diéu tiét cau Pong Son 4.544.000.000
Diéu tiét Cau Xudn Cam 3.795.000.000
Diéu tiét phuc vu thi cong khdc trén tuyén 250.000.000
+ Doanh thu tir khdi thwong mai xing dau 73.060.000.000
+ Doanh thu tir khoi xdy dung 6.523.000.000
Trong do: Xay dung 4.727.000.000
San xudt bdo hiéu Soéng Thuong, Séng Luc Nam 1.796.000.000
nam 2018
+ Doanh thu tir khdi da tinh khiét, nwéc sach 1.200.000.000
+ Doanh thu tir khéi tw vin thiét ké (Khio sat 100.000.000
Iap bio cdo kinh té ky thuit)

+ Doanh thu tir inh vyre khic (Cuée véin chuyén 100.000.000
dau)
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2. Loi nhuén truée thue woc dat 1.500.000.000

3. Loi nhuin sau thué 1.200.000.000

+ Co tire : Du kién chia co tic nam 2018 ty le 928.000.000
8%)/cd phan (800 dong/cd phan) tong sb tien:

Hinh thirc thanh toan: Chuyén khoan

+ S con lai trich: Quy dau tu phat trién 54.000.000
Quy phuc loi 80.000.000
Quy khen thudng 138.000.000
5. Thu nhap binh quian ngwoi lao dong 5.400.000 d/ngudi/thang

3. BIEN PHAP THU'C HIEN KE HOACH NAM 2018

3.1. Piu tu may moc, trang thiét bi:

+ Thanh ly xe 6 t6 ZACE 7 chd;

+ Mua méi 02 xudng cao toc 40CV;

+ Mua m&i thay thé xe 6 t6 cong tac 7 chd;

+ Mua moéi may tinh cho Xi nghiép thuong mai va dich vu.

3.2. K¢ hoach vé mit nhin sy (dao tao...):

- M¢& céc 16p dao tao k¥ nang, chuyén mén, nghi¢p vu cho nhan vién, cong
nhéan dap tmg nhu cdu san xuit kinh doanh:

+ Pao tao, tp huin lao dong, phong chiy chita chdy.

+ Thi nang béc cho thuyén trudng, méy trudng.

+ Pao tao 70% cong nhan giao hang co bang l4i xe dé dam bao giao hang
thuén loi. |

- Tuyén dung:

+ Maketting;

+ Kién tric su xay dung;

+ Thiét ké.

3.3. Ké hoach huy ddng von:

- Huy d6ng ngudn vbn nhan rdi cia can b cong nhan vién.

- Vay vén uu dai ctia céc t6 chire tin dung hd trg cho phong trao khai nghiép.

- Kéu goi cac nha dau tu dau tu von.

Trén day toan toan bd bao cao cua Ban Giam dbc vé két qua hoat dong san
xuét kinh doanh ndm 2017, phuong huéng nhiém vu san xuat kinh doanh nam
2018. Thay mit Ban Giam ddc xin kinh chic quy vi dai biéu, cdc C6 dong Cong ty
¢d phan quan 1y bao tri dudng thily ndi dia s6 4 10i chtc strc khoe va thanh dat.

Chiic Dai hdi thanh cong tot dep!

Noi nhan:

- Cdc C6 dong Cong ty;

- HDQOT, BKS Céng ty Ban GD;
- Luew: VT, thu ky HPOT,

Dhasne ITAwa Mink




CONG TY CP QUAN LY BAO TRi PUONG CONG HOA XA HQI CHU NGHIA VIET NAM
THUY NOI DIA SO 4 Poc lip - Tw do - Hanh phiic

Bde Ninh, ngay 29 thang 3 nam 2018

BAO CAO
CUA BAN KIEM SOAT VE HOAT PONG QUAN LY CONG TY NAM 2017
CUA HOI PONG QUAN TRI VA BAN GIAM POC

Kinh giri: Dai hdi dong co dong

Nam 2017 1a nam thir ba Cong ty c¢6 phan Quan ly bao tri duong thuy ndi
dia s6 4 di vao hoat dong theo m6 hinh cong ty co phan cung voi su no luc vuot
bac ctia Ban lanh dao Céng ty cung toan thé céan bd cong nhan vién da vimg vang
vugt qua nam 2017 day thach thic, mé rong hoat dong san xuét kinh doanh dat
nhiéu két qua kha quan.

Trong pham vi trach nhiém, chirc nang va quyen han Ban kiém soat theo
quy dinh tai Diéu 18 Cong ty, tuan thu cac quy dinh cua Luat Doanh nghiép, quy
ché hoat dong, quy ché quan tri cia Cong ty, Ban kiém soat trong nim 2017 da no
lyc hoan thanh céc cong viée giam sat, kiém tra tinh tudn tha phap luat, Diéu 1¢
Cong ty lién quan tdi cong tac ké toan, tai chinh, hoat dong dau tu cac du én dong
thoi tién hanh kiém tra bao cdo tai chinh cua Cong ty.

Thay mat Ban kiém sodt téi xin bdo cdo Dai hoi dong co dong vé két qua
giam sat viéc trién khai thuc hién Nghi quyer ctia Pai hoi dong cé déng nam 2018
nhir sau:

1. V& tinh hinh tai chinh cia Cong ty

Ban kiém soét thdng nhat véi cac ndi dung ciia Bdo cdo tai chinh nam 2017
da dugc Cong ty TNHH Kiém todn CPA VIETNAM kiém toan cho ky hoat dong
tir ngay 01/01/2017 dén ngay 31/12/2017. Béo cdo tai chinh da phan anh chinh xac
tinh hinh tai chinh cta Cong ty tai thoi didm 31/12/2017, két qua hoat dong kinh
doanh va tinh hinh luu chuyén tién té cho giai doan tai chinh 01/01/2017 dén
31/12/2017.

Céc chi tiéu co ban thuc hién nam 2017 thé hién trén bao cdo tai chinh nhu
sau:

a. Vé két qua kinh doanh:
DPon vi tinh: VND

Chi tiéu Nim 2016 Nam 2017 So sanh
2017/2016 (%)
+ Doanh thu thudn 104.270.959.456 | 104.360.785.013 +9%
+ Loi nhuan trude thué 1388.475.738 |  1.205.431.193 Z13,18%
+ Loi nhuan sau thué 1.073.531.089 947.385.954 - 11,75%
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b. Ve tai san:
Don vi tinh: VND

Chi tiéu Nim 2016 Nim 2017 So sanh

' 2017/2016 (%)

Tong tai san 50.364.352.556 | 49.603.394.076 -1,51%

+ Tai san ngén han 35.769.317.439 | 35.824.657.997 +0,15%

+ Tai san dai han 14.595.035.117 | 13.778.736.079 - 5,59%
c. Von chii sé hitu: 11.600.000.000 dong

Nam 2017 Coéng ty trién khai cic du an san xut kinh doanh xang dau, san
xuit dé sach va nude tinh khiét va cac linh vue kinh doanh méi. Doanh thu thuan
cua Cong ty dat 104.360.785.013 ddng dat 99% so vdi ké hoach. Loi nhuan sau
thué dat 947.385.954 ddng dat 79% so v&i ké hoach. Trong béi canh kho khin
chung cua thi truong anh hudng dén hoat dong san xuat kinh doanh va cac chi
tiéu vé doanh thu va lgi nhuan Céng ty nim 2017.

2. Panh gia viéc tuln thu phap luat, thwe hién cac Nghi quyét cia Dai hoi
ddng cb dong va Hoi dong quan tri:

Trong ndm 2017 c6ng ty tuan thu day du nghiém tac cac quy dinh cua phap
luét luon dugc xac dinh la mot nhiém vu quan trong dbi véi Cong ty.

Trong qué trinh kiém tra, theo ddi va danh gia cac hoat dong cua Cong ty
dam bao an toan va bén vimg, tuan thu theo dang quy dinh phap luat cua Nha
nuoce. Viée thue hién cac nghi quyét cua Dai hoi dong c6 dong va Hoi dong quan
tri da duge céc cap quan ly, céc bd phén chirc nang nghiém tic thuc hién va giam
sat chat ché. Trong pham vi quyen han tréch nhiém ciia minh, Ban kiém sodt ddnh
gia Ban giam doc Cong ty co phan Quan ly bao tri dudng thuy ndi dia s6 4 va cac
phong ban lién quan da t6 chirc trién khai thuc hién tot va khong dé xay ra thiéu
s6t hay vi pham nao 16n va anh hudng dén Cong ty thé hién cu thé nhu sau:

Hoi dong quan tri:

Nam 2017, Hoi ddng quan tri da t6 chirc dugc 05 phién hop, cac phién hop
duoc tién hanh dang trinh tu, thi tuc quy dinh, Nghi quyet HDQT dua ra deu tudn
thi dang phap luat va dam bao dap tng kip thoi yéu cau hoat dong san xuét, kinh
doanh cua Cong ty.

Héi ddng quan tri da thyc thi quyén han va nghia vu véi tinh than trach
nhiém cao vi lgi ich hop phap cta Cong ty va co dong. Hoi dong quan tri da bam
sat cac muc tiéu, dinh hudng cta Dai hoi dong cb dong dé trién khai va dua ra cac
giai phap thuc hién nhiém vu cu thé.

Hoat dong chi dao, giam sat ciia Hoi doéng quan tri dam bao tuan tha quy
ché quan tri ctia Cong ty di ban hanh.

Hoat dong ciia Ban giam doc :
- Trong cdng tac quan ly diéu hanh, Ban giam d6c ludn thuc hién ding cac
quy trinh, quy dinh cua Cong ty; chi dao va diéu hanh moi hoat dong sin Xuat
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kinh doanh cta Cong ty theo ding cac muc tiéu da dugc Pai hdi ddng cd dong va
Hoi dong quan tri thong qua.

- Trong ndm qua, Ban giam dbc di khong nglmg d6i méi cong tac quan ly,
didu hanh hoat dong san xuat kinh doanh cta Cong ty, xay dung co ché chinh
sach phit hop véi tinh hinh thuc té ctia Cong ty, nang cao chét lLrorng doi ngti can
bo quan ly, d6i méi cach giao chi tiéu ké hoach gén lién véi giai phéap thuc hién
ké hoach.

Hoat dong cua can by quan ly khac

- Céc can bd quan ly khac cua Cong ty thyc hién cong tac quan ly, dleu hanh
theo su chi dao cta Ban giam ddc, nhat quan thyc hién cac muc tiéu san xuat kinh
doanh ma Hoi dong quan tri, Ban Giam ddc dé ra.

Vé cong tac to chirc can by Cong ty:

Trong nam 2017, Céng ty hoan thién tha tuc hd so bo nhiém 02 Phé giam
déc Cong ty; Péi tén Xi nghié¢p thuong mai co khi cong trinh thanh Xi nghi¢p
thuong mai xang diu, Mién nhiém thanh vién Hoi dong quan tri, Truong ban
kiém soat; thanh vién Ban kiém soét. Bau bd sung thanh vién Héi dong quan tri,
Trudng ban kiém soat, thanh vién Ban kiém soat cu thé nhur sau:

+ B nhiém 6ng Tran Van On giit chirc vu Phé Giam dbc Cong ty co phan

quén ly béo tri dudng thuy noi dia s6 4;
+ Bo nhiém 6ng Trinh Pinh Kiém gilt chire vu Phé Giam ddc Cong ty ¢b
phan quan ly bao tri duong thuy noi dia sb 4;

+ P6i tén xi nghiép Thuong mai co khi cdng trinh thanh Xi nghiép thuong
mai xang dau;

+ Thay d6i nhan sy Hoi dong quan tri va Ban kiém soat:

Mién nhiém thanh vién Hoi dong quan tri d6i véi ong Trén Vin On;

Mién nhiém thanh vién Trudng ban kiém soat d6i véi 6ng Pham Vin Hanh;

Mién nhiém thanh vién Ban kiém soat d6i v6i 6ng Trinh Dinh Kiém;

Bau b sung thanh vién Hoi dong quan tri 6ng Pham Van Hanh;

Bau b6 sung Trudng Ban kiém sodt ba Nguyen Thi Hang;

Béu bo sung thanh vién Ban kiém soat ba Tran Thi Thoan;

3. Thuwe hién nghia vu tai chinh, dam bao lgi ich giita nguoi lao dong va
co dong:

Giam sat viéc chip hanh nghia vu cia doanh nghiép theo quy dinh cua phap
luat: Nam 2017, Céng ty da nop Ngan sach Nha nudc sb tién la 4.803.570.092
ddng ; trich nop BHXH, BHYT va kinh phi cong doan theo quy dinh cua phap
[uat.

Déi véi cac co dong: Cong ty thyc hién nghiém chinh viéc cong b6 ‘thong
tin theo ding quy dinh, tao diéu kién thuan loi dé cb dong va nha dau tu nam bit
kip thoi tinh hinh hoat dong san Xuat kinh doanh . Thuc hién thanh toan c6 tirc
nam 2017 bang tién mat ty 18 7,5%/co phan (750 ddng/cd phan).

Ngay chét danh sach de hudng co tire: 19/03/2018

Ngay thanh todn tién ¢ tuc : 15/8/2018

Téng sb tién ¢ tire chi tra: 870.000.000 dong
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- Trich lap, st dung quy dang nguyén tic, ty 1&é ma Dai hoi dong co dong
thong qua, s& sach ké toan duoc hach toan day du rd rang céc chi phi san XUat va
két qua kinh doanh trong ky bdo co.

4. Mot ¢b chi tiéu danh gia tong quat

a. V@ chi tiéu san xuét kinh doanh:

Tuy bi anh hudng tir kho khan chung ctia nén kinh té xa hdi, nhung Cong ty
van duy tri dugc su 6n dinh va phat trién theo diing dinh hudng, thé hién trén mot
s6 chi tiéu kinh te nhu sau:

+ Chi tleu vé kha nang thanh toan

Hé so thanh toan ngan han: TSLD/N¢ ngan han: 1

Hé s6 thanh toan nhanh TSLD- Hang ton kho: 0,9
+ Chi tiéu vé co cau von:

Hé s6 nq/Téng tai san: 0,72

Hé sb no/Vén chu so hitu 2,8

+ Chi tiéu vé ning luc hoat dong
Vong quay hang ton kho: Gid von hang ban/Hang tén kho binh quan: 26,58

Doanh thu thuan/Tong tai san: 251
+ Chi tiéu vé kha ning sinh loi

Heé s6 loi nhuan sau thué/Doanh thu thuan 0,01

Hé sé lgi nhuan sau thué/Vén chu s& hitu 0,07

Hé so loi nhuén sau thué/Tong tai san 0,02

Hé s6 loi nhuan tir hoat dong kinh doanh/Doanh thu thuan: 0,01

b. Noi quy, quy ché ciia Cong ty duge thye hién nghiém chinh. Cong tic
quan ly diéu hanh cia Ban lanh dao luon d6i moi, k1p thoi dua ra nhitng chinh
sach phu hop, nang cao nang sut, chét lugng cong viée.

¢. Cac bao cao tai chinh da phan anh trung thuc, day du va dam bao tinh
minh bach moi théng tin vé hoat dong tai chinh ctia Cong ty. Cong tac hach toan,
quyét toan ndp thue day du va kip thoi.

5. Hoat dong cua Ban kiém soat nim 2017:

- Duy tri ché d6 hop dinh ky theo ding quy dinh cua phap luét dé cac thanh
vién nim bat duge chu truong, chinh sach cta Hoi dong quan tri , Ban Giam dée
cong ty. Pong thoi thao luan va dénh gid cic vén dé lién quan den hoat dong cua
Cong ty.

- Nhng chat vén, yéu cau ctia mot s6 ¢o dong duge giai quyét thau dao
trong pham vi quyén han va theo dung quy dinh cta phap luat.

- Hang quy, khi c¢6 Béo cdo tai chinh, Ban kiém soat déu c6 bao cdo danh
gia phan tich doc lap, khach quan.

- Tuy nhién, hoat dong cua Ban kiém so4t van con han ché nhu xay dung
quy ché hoat dong, phan cong nhiém vy cho cac thanh vién chua dugc cu thé, chua
chu dong trong viéc dé xuat ké hoach kiém tra.
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6. Phdi két hop giira ban kiém soat véi Hoi dong quan tri va Ban Giam
doc:

Hoi dong quan tri da cung cap kip thoi, day du céc ' Nghi quyet Quyét dinh
ctia Hoi dong quan tri cho Ban kiém soét, Ban giam dbc da tao diéu kién thuan
lgi cho Ban klem soat trong viéc thu thép cac thong tin, tai liéu lién quan dén
hoat dong san xuét kinh doanhcua Cong ty khi c6 yéu cau.

Ban kiém soét da phdi hop t6t véi cac doan kiém tra coa Cong ty trién khai
cong tac kiém tra, giam st tai cac don vi thanh vién Cong ty.

7. Ké hoach hoat dong nam 2018

Ban kiém soat tiép tuc thuc hién céng tac kiém tra, giam sat theo chirc ning
nhiém vu quy dinh theo luit doanh nghiép va Diéu ¢ Cong ty.

Ban kiém soét ting cudng kiém tra, kiém soat lién quan dén cac mat hoat
dong cua Cong ty.

Gidm sat hoat dong cua Hoi déng quan tri, Ban diéu hanh viéc thuc hién
Nghi quyét Pai hdi ¢ dong.

Thuc hién cong tac trién khai theo chitc ning nhiém vu cua ban kiém sodt.

Trén day la bao cdo qué trinh thyc hién nhiém vu nam 2017 ctia ban kiém
soat. Rat mong nhan duoc y kién déng gép cua Dai hi.

Thay mit Ban kiém sodt, t6i xin chic Dai hi thanh cong tot dep./.

Noi nhin: I. BA N KIEM SOAT

- C6 dong cong ty;
-HPQT ;

- Thanh vién Ban kiém soat;
- Luu: BKS
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CONG TY CO PHAN QUAN LY CONG HOA XA HQI CHU NGHIA VIET NAM

BAO TRi PUONG THUY NOI PIA SO 4 Poc lap — Tw do — Hanh Phiic
S6:{¥ /TTr-HDQT Béic Ninh, ngay 29thang 3 nam 2018

BAO CAO TINH HINH TAI CHINH NAM 2017 PA PUQC KIEM TOAN
Cong ty ¢6 phan Quan ly bio tri duwong thiy ndi dia so 4.

Kinh guri: Pai hoi dong c6 dong

Kinh té thé gi6i nam 2017 dién ra bap bénh trong bdi canh cac nén kinh té
chu chét dang thic day tang truong kinh té cta nudc minh. Do tac dong tang
truong chém lai cac nén kinh té phat tr1en gia hang hoa nguyén liéu van ¢ mirc
thap, thuong mai toan cau yéu va dong vbn bi thuyén giam.

Véi Viét Nam, tac dong chu yéu dén tir cac hoat dong dau tu va thuong mai,
khi rui ro ting cao va niém tin cta nha dau tu suy giam, dong tién s€ ¢6 xu hudng
dich chuyén ra khéi cac nudc dang phat trién trong ngin han, nén kinh té Viét
Nam da c6 nhitng tin hi¢u khdi sdc du phai doi dién voi nhiéu thach thirc do hau
qua clia cuge suy thoai kinh t& toan cau. Cong ty cb phan Quan ly bao tri duong
thuy ndi dia so 4 chuyén d01 mo hinh doanh nghiép tir mé hinh quén ly hanh chinh
su nghiép sang Cong ty co phan da chuyén minh manh mé, bat dau dat duoc ket
qua trong hoat dong kinh doanh va gia nhdp vao nhiing linh vuc méi nhiéu tiém
ning. Bing chién lugc kinh doanh cung hanh dong va y tri viing vang cta toan thé
Ban lanh dao, Cong ty ¢4 phan Quén ly bao tri duong thuy ndi dia s6 4 da dat
dugc cac ket qua kha quan trong hoat dong kinh doanh ndm 2017 — thé hién qua
cac con sb sau (Bdo céo tai chinh nam 2017 da duogc kiém toan bdi Cong
TNHH kiém toin CPA VIETNAM cho ky hoat dong tir 01/01/2017
31/12/2017). '

1. Tong tai san: )

+ Tong tai san ciia Cong ty ¢6 phan Quin ly bio 49.603.394.076 dong
tri dwong thiy noi dia s0 4 nim 2017 la:

"co~c
7/ cOPp
OUAN LY|

Trong d@é: Tai san ngan han 35.824.657.997 dong
Tai san dai han 13.778.736.079 dong
2. Nguﬁn von va vay ng:
+ Céc nguon von vay trong nim 2017: 36.825.014.879 dong
Trong dé: No ngan han: 35.759.848.879 dong
No dai han: 1.065.166.000 dong
3. Doanh thu va lgi nhuian nim 2017:
+ Doanh thu thuan 104.360.785.013 dong
+ Loi nhudn trude thué 1.205.431.193 ddng
+ Loi nhuén sau thué 947.395.954 dong
+ Tong sb thué phai nop 5.504.756.326 dong
+ S thué da nop trong nam la: - 2.003.570.062 ddng

35



4. Thu nhép cho ¢6 dong:

Trén co s& s6 lidu di duoc kidm todn béi Cong ty TNHH kiém todn CPA
VIETNAM, toan bd 1ai sau thué nim 2017 cta Cong ty 1a 947.395.954 dong. Lai
co ban trén mot ¢d phiéu ctia nam 2017 1a: 598 ddng, chi tra cb tirc 750 dong/co
phén véi tong sb tién: 870.000.000 dong

Con lai trich cac quy khen thudng phuc loi :  77.395.954 dong

Xin trin trong bao cdo va xin y kién thong qua cua Dai héi!

Noi nhin: TM. HOI PONG QUAN TRI
- Nhur trén; CHU TICH
- Luu TCKT, thu ky HPQT.

NiNg.T.®

Dwong Hai Thanh
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~ CONG TY CO PHAN QUAN LY
BAO TRI PUONG THUY NOI DIA SO 4
So: 419 /TTr-HPQT

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phuc
Bac Ninh, ngay 29 thang & nam 2018

TO TRINH
Vé viéc thong qua phuwong an phan ph01 lgi nhuan nam 2017
va duy kién phwong an chia ¢6 tirc nim 2018.

Kinh giri: Dai hoi dong co dong

1. Phuong 4n phén phdi lgi nhuin nim 2017:

Dua trén co s& sb liéu dd duoc kiém toan boi Cong ty TNHH kiém toan
CPA VIETNAM cho ky hoat dong tir ngay 01/01/2017 dén ngay 31/12/2017, loi
nhuan sau thue dat duogc la: 947.395.954 dong

Hoi dong quan tri trinh Pai hoi dong c6 dong phé duyét phuong 4n su
dung/phan chia loi nhuén sau thue nidm 2017 nhu sau:
Chi tra cd tirc 750 ddng/cd phan véi tong s6 tien: 870.000.000 dong
Trich quy khen thuéng phic loi: 77.395.954 dong

2. Du kién phwong 4n phan phdi lgi nhuin nim 2018: (BVT: VND)

1. Tong Doanh thu nim 2018 wée dat 113.542.000.000 dong
Trong do:
+ Doanh thu tir khbi quan ly bao tri 15.155.000.0000 dong
+ Doanh thu tir khéi diéu tiét PBATGT 17.404.000.000 dong
+ Doanh thu tir khéi thurong mai xing dau 73.060.000.000 ddng
+ Doanh thu tir khdi xay dung 6.523.000.000 dong
+ Doanh thu tir khéi da vién, nude sach 1.200.000.000 ddng
+ Doanh thu tir khdi tu vén thiét ké 100.000.000 dong
+ Doanh thu tir inh vuc khdc 100.000.000 dong
2. Lgi nhuén truée thué wée dat 1.500.000.000 dong
3. Lgi nhuan sau thué 1.200.000.000 dong
+ Cb tire Du kién chia c6 tic nam 2018 ty 1¢ 928.000.000 ddng
8%/c phan (800 dong/co phin), tong sb tién:
Hinh thire thanh toan: Chuyén khoan
86 con lai trich Quy dau tu phat trién: 54.000.000 dong
Quy phuc lgi 80.000.000 dong
Quy khen thuong 138.000.000 dong
5. Thu nhip binh quin nguoi lao dong 5.400.000 d/nguoi/thang

Kinh trinh Pai hoi dong c6 dong xem xét phé duyét.
Tran trong cam on .

Noi nhan:

- Nhu trén;

- website Cong ty;

- Luu VP, Thu ky HDQT;

Hai Thanh
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CONG TY CO PHAN QUAN LY CONG HOA XA HOI CHU NGHIA VIET NAM

BAO TRI PUONG THUY NQI DIA SO 4 Poc lap — Tu do — Hanh phic
So: 480 /TTr-HPQT Bac Ninh, ngay 49 thang 3 nam 2018
TO TRINH

Lua chon Cong ty kiém toan doc 1ap nim 2018
Kinh gui: Pai hoi ddng co dong

Can ctr Luat Doanh nghiép s6 : 60/2015/QH11 ngay 29/11/2005;

Can ctt Quyét dinh 89/2007/QB-BTC vé viéc ban hanh Quy ché lya chon
doanh nghiép kiém toan dugc chap thuan kiém todn cho td chirc phat hanh, t6 chic
niém yét va t6 chirc kinh doanh chimg khodn;

Can cr Nghi dinh s6 105/2004/ND-CP vé kiém toan déc 1ap va Nghi dinh
sb 133/2005/ND-CP vé viéc sira dbi, bd sung mot sé didu cia Nghi dinh s6
105/2004/ND-CP vé kiém toan doc lap;

Cin ct Diéu 1& Cong ty ¢6 phan Quan 1y bao tri duong thiy ndi dia sb 4,

Hoi ddng quan tri Cong ty ¢ phan Quan ly duong thuy ndi dia sé 4 kinh
trinh Pai hoi df)ng co dong vé viéc lua chon Cong ty kiém toan doc lap cho nam
tai chinh 2018 nhur sau:,

1. Yéu chu ddi véi cac Cong ty kiém toan ddc lap:

- Thudc danh sach cac cong ty kiém toan doc lap duge chép thuan do Uy
ban Chimg khoan Nha nudc cong bb.

- Pap tmg duoc yéu cau clia Cong ty ¢ phan Quan ly bao tri duong

noi dia sé 4, thuc hién kiém toan ding thoi han, uy tin va chét lugng.
- Danh séch céc cong ty kiém toan dé nghi Dai hoi ddng cb dong thong o
nhu sau:
1.1. Céng ty TNHH kiém toan CPA VIETNAM — CPA Viét Nam
1.2. Cong ty TNHH kiém toén va dinh gia VN — VAE
1.3. Cong ty TNHH kiém toén va tu vin tai chinh qudc té - IFC
1.4. Cong ty TNHH kiém toan VACO
1.5. Céng ty TNHH kiém toén va tu van A&C
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2. Peé xuit cia Hoi dong quan tri:

Dé dam bao thuan tién cho viéc lua chon cong ty kiém toan, kinh dé nghi
Dai hoi ddng ¢b dong uy quyén cho Hoi déng quan tri lya chon 01 céng ty kiém
todn co tén trong danh sach cic cong ty kiém toan doc l1ap duoc chép thuén cta Uy
ban Chimg khodn Nha nuéc di néu trén dé tién hanh kiém todn va soat xét cac
bo cdo tai chinh ciia Cong ty theo luét dinh trén nguyén tic dam bao chit luong
dich vu va gia ca canh tranh.

Kinh trinh Pai hoi dong ¢ déng xem xét thong qua.

Tran trong!

Noi nhin: TM. HQI PONG QUAN TRI
- bHDCD;

- Luu VP.
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CONG TY CO PHAN QUAN LY CONG HOA XA HQI CHU NGHIA VIET NAM

) TRI PUONG THUY NOI PIA SO 4 DPoc lap — Tu do — Hanh phiic
So: 484 /TTr-HPQT Bdc Ninh, ngay 29 thang & nam 2018
TO TRINH

Thu lao Hji ddng quin tri, Ban kiém soat di tiéu chuan,
Kinh giri: Dai hoi dong cb dong

Can cir Luat Doanh nghiép s : 68/2014/QH13 ngay 26/11/2014,

Can cur Luat Chung khoan sb 70/2006/QH11 ngay 29/6/2006 va Luat
Ching khoan s6 62/2010/QH12 sira déi, bd sung méot so Diéu cua Luit Ching
khoén va cac van ban hudng dan thi hanh;

Cin ot Diéu 1é ciia Cong ty cd phan Quan ly bao tri dudng thuy néi dia )
4

Pé dam béao ché do thu lao cho Hoi dong quan tri (HPQT), Ban kiém soat
(BKS), di d6i v6i viée ndng cao tinh trach nhi¢ém, dong vién khuyén khich viée
tang cuong cong tac quan ly cia HDQT va giam sat t6t cua BKS trong viée thuc
hién Nghi quyét Dai héi ddng c6 dong hang nam;

Nam 2017 Céng ty da chi tra thu lao Hoi dong quan tri, Ban k1em soat va
thu ky hoi dong quéan tri theo dung Nghi quyét Dai hoi ddng co6 dong sO
217/2017/NQ-DHDCD ngay 24/4/2017 nam 2017:

- Thanh vién HDQT 1.500.000 dong/ngudi/thang.

Ban kiém sot:

- S6 lugng thanh vién BKS: 3 thanh vién

- Truéng Ban kiém soét: ' 1.500.000 dépg/ngubi/théng
- Thanh vién ban kiém soat: 1.000.000 dong/ngudi/thang
Thw ky Hoi dong quén tri: 300.000 dong/nguoi/thang

- S6 luogng : 2 thanh vién
Mirc chi tra nam 2017 cu thé nhu sau:

y CONG T
CO PHA

OUAN LY BA(

DUG GTH
TT Ho va tén Niam Chire vu Thu lao NOI 1A 5¢
sinh HPQT nim b e
2017 (ddng) L
Nguyén Phi Truong | 1966 | Thanh vién HDQT 18.000.000
Pham Hong Minh | 1982 | Thanh vién HDQT 18.000.000
Nguyén Van Tang | 1970 | Thanh vién HDQT 18.000.000
Pham Vin Hanh 1971 | Thanh vién HDQT 12.000.000 | 8 thén
Tran Van On 1970 | Thanh vién HDQT 6.000.000 | 4 thang
Pham Van Hanh 1971 Trudng Ban KS 6.000.000 | 4 thang
Nguyén Thi Hing | 1981 Trudng ban KS 12.000.000 | 8 thén
Trinh Pinh Kiém 1969 | Thanh vién Ban KS 4.000.000 | 4 thang
Tran Thi Thoan 1979 | Thanh vién Ban KS 8.000.000 | 8 thang
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Tran Thi Kiéu 1987 | Thanh vién Ban KS 12.000.000
P& Thi Kim Tuyén | 1971 Thu ky HDQT 3.600.000
Nguyén Thi H Hanh | 1976 Thu ky HDQT 3.600.000
Cong 121.200.000

Hoi dong quan tri Cong ty cf.) phan Quan ly bao tri duong thuy ndi dia s6 4
tran trong kinh trinh Dai hoi dong ¢6 dong xem xét murc thu lao cho céc thanh vién
Hoi ddng quan tri va Ban kiém soat trong nim 2018 nhu sau:

Hoi dong quan tri:
- 86 luorng thanh vién Hoi dong quan tri S thanh vién: Bao gébm Chu tich chuyén
trach, 04 thanh vién kiém nhiém.
- Thanh vién HPQT: 1.500.000 dong/ngudi/thang.
Ban kiém soat:
- $6 lugng thanh vién BKS: 3 thanh vién

- Truémg Ban kiém soat: 1.500.000 dong/ngudi/thang
- Thanh vién ban kiém soat: 1.000.000 d@ng/ngubi/théng
Thuw ky Hoi dong quan tri: 300.000 dong/nguoi/thang

- S6 lugng : 2 thanh vién
Thu lao cia HDQT, BKS dugc chi tra theo tinh hinh thuc té ctia Cong ty.

Kinh trinh Dai hoi dong c6 dong xem xét va phé duyét.
Noi nhn: - TM. HOI PONG QUAN TRI

- DHDCD;
- Luu VP.
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~ TRUNGTAM CONG HOA XA HOI CHU NGHIA VIET NAM
LUU KY CHUNG KHOAN VIET NAM Pjc lp - Tir do - Hanh phiic
sé: 9 /TB-vsD Ha N¢i, ngay M thang 3 nim 2018
THONG BAO

CONG 11CO prAN OLBTEVRIBEAY ding ky cudi ciing va xdc nhin danh sich ngudi sé hiru chimg khosn)

Kinh giri:  Sé& Giao dich Chimg khoan Ha N§i

Céc Thanh vién luu ky
g ‘Trung tdm Luu ky Chimg khoédn Viét Nam (VSD) thong béo vé ngay ding
P 24 ky cudi cung nhu sau:
n.‘( 1""1‘8 - Tén T c}}uc phat hanh: Cong ty c6 phin Quin Iy bio tri dwdmg thiy ndi
dia so6 4
ﬂ/ 9 CTJT én %lmg khoan: C6 phiéu Cong ty c¢6 phin Quan Iy bio tri
— B dwomg thity ndi dia so 4
18 - M3 chimg khoén: DT4
- Ma ISIN: VN000000DT40
= an giao dich: UPCOM
~ - Loai chimg khoan: Co phiéu pho théng
- Ménh gia giao dich: .. 10.000 ddng
- Ngay dang ky cudi cing:  19/03/2018
- Ly do va muc dich: 1. Pai hi ddng cd dong thwong nién nim 2018

2. Tam tng chi tra cb tiec nim 2017 bing tién

- No6i dung cu thé:

1. Pai hoi dong co dong thwomg nién nim 2018

- Ti 1¢ thuc hién: 01 ¢6 phiéu — 01 quyén biéu quyét

- Thoi gian thuc hién: D kién thang 4 nim 2018 (Thoi gian té chirc cu thé
Cong ty sé thong bao sau)

- Dia diém thuc hién: Hdi trudmg ting 3 — Cong ty c¢6 phan Quan Iy béo tri
dwomng thiiy ndi dia s6 4 — 118 dwong Huyén Quang, phwdmg Pai Phiic, thanh pho
Bic Ninh, tinh Bic Ninh

- N§i dung hop: Céc ndi dung theo thidm quyén quyét dinh cta Pai hoi ddng cb
dong thuong ni€n ndm 2018

2. Tam timg chi tra ¢6 tirc nim 2017 bing tién
- Ti 1& thuc hién: 7,5%/c6 phiéu (01 ¢b phiéu dwgc nhin 750 dong)

- Thoi gian thanh toan: 15/08/2018 M/

- Dia diém thuc hién:



+ Pbi voi chimg kho4n da luu ky: nguoi s¢ hitu ching khodn lam thi tuc nhén
cd tire tai cac Thanh vién luu ky noi mé tai khoan hwu ky chimg khoan.

+ Pdi véi chimg khoan chua luu ky: ngudi s& hitu ching khodn lam thu tuc
nhén ¢ tirc tai Vin phong Cong ty ¢b phin Quén Iy béo tri duong thiy ndi dia sé 4
vao cac ngdy lam viéc trong tudn bét du tir ngdy 15/08/2018 va xuét trinh chimg
minh nhén dan.

Dé nghi TVLK ddi chiéu thong tin ngudi s& hiru chimg khoén trong Danh sach
do VSD lap va giri duéi dang chimg tir dién tr v4i thong tin do TVLK dang quan
ly déng thoi giri cho VSD Théng bo x4c nhin (Miu 03/THQ) duéi dang chimng
tir dién tir d& xac nhan chép thudn hodc khong cha‘ip thuén céc théng tin trong
Danh sach (DP8i véi cdc TVLK chua hoan tt viéc két ni hodc bi ngit két ndi
cbng giao tiép dién tir/cdng giao tiép truc tuyén véi VSD, dé nghi giri Thong béo
xéc nhan qua email c¢6 gin chir ky s vao dia chi email thongbaoxacnhan@vsd.vn
clia VSD). Truong hop khong chdp thuan do c6 sai sét hodc sai léch sb liéu,
TVLK phai giri thém van ban cho VSD néu rd céc thong tin sai sét hodc sai 1éch
va phdi hop v6i VSD diéu chinh.

Thaoi han giri Thong bao xdc nhin: Cham nhét vao 11h30 ngay 21/03/2018

Trudng hgp TVLK giri Théng bdo x4c nhédn chdm so véi thoi gian quy dinh
néu trén, VSD sé coi danh sich do VSD cung cép cho TVLK Ia chinh xac va da
dugc TVLK x4c nhdn. Trudong hgp phat sinh tranh chép hodc gy thiét hai cho
ngudi sé hitu, TVLK s& phai chiu hoan toan trach nhiém d6i véi cac tranh chip
hodc thiét hai phat sinh cho ngudi sd hiru.

Dé nghi cac TVLK thong bao ddy du, chi tiét ndi dung cua théng béo nay dén
ting nha déu tr luu ky ‘chimg khoan néu trén tai TVLK cham nhét trong vong 03
ngay lam viéc ké tir ngay ghi trén thong béo ctia VSD.

Noi nhin:

- Nhur trén;

- CTCP Quan ly bao tri duong thay
ndi dia sb 4;

-TGD;

- KSNB; THPC (T4 website);

- Luu: VT, PK (NTL; 101b).




@ I - -
Bues ol B << .
M. :0 z0 >0 _H__
wr : : T AT =P emond 5 "
| &4 0017 0011 01T ¥ I = WA S | ueNogE - EN DA - 095 204 Sugs Bugnp | ugnb uzop g dEL|  G00TLO/S! 18¥8165T1 ounny g oy []
00t 00¢ 00¢ 00€ " W @A Suein) 5gg YUIL ‘PUL UK UEANH PH 08 URIL ML U RIO Q4d £10TH0/9T 0zI88S1TI wgA Yyuind iy Beony) gy
00071 .
=0 B
7 u% 009 009°€ 005°C 009°€ wrEN BIA Suzip opg ‘SRt opg dL 1077771 3U0Np 605 Q3UOI NS|  TI0LYOA0T SEYTETITL weN VAT g1
0081 008'1 008'1 0081 wen BIA quIN 236 YULL YUIN DA"d ‘D05 a0tid 5u0S 3uang 39 danmi| 0I0UILEL T9LE095T1 wANMLFY
[ 007 002 00T 007 RN 1PIA YuIN 988 qULL ‘0 31D U4 BUNT MY EX HUIG WA £10TS0/1T 91,8675T1 Suongds#l| ot
001'T 001 017 01T wreN RIA oyl nyd - SunH Ueo@ - N URA|  TIOTHO/Y0 TSLEOOIEL L WATH| 71
007 007 00T 00T ueN RIA quIN 984 YULL ‘YUIN 386 4L TX YUIN Suonyg Tg11 URAnSN Zv| ¥00TO1/FI 9€61675T1 Sun Srend BH| g
00021
-0 10 g 5 . - upknBN Zrb01 uzig ugp B
7 1807/000C 000 000T 000°T N BTA reyL “Sueio wyd vdnH “Sugo WED EX “Sugo Subnyg QYL £00T90/5T 66 60 1(J UBA BURCH| g1
_| 00¢ 00L 0oL 00L N PIA UIN 958 YULL ‘A 20D WANH '] Bugg EX BUONQTA| SIOTMO/ST 185¥5T5T1 upn] yupyL BUROH| ¢
001 001 . ool 001 WeN RIA quIN 928 YULL 'QA §00 URnH ‘w1 Bugg EX|  €10TS0/1T L8IT10€STI Sug) yueyl SueoH| ¢
00 00% 00 wep BIA S0 opg YU ‘wien o] Uy ‘uog Buond BX|  S10TLO/ST LS10LPITL Sugyl yuep 3oy ¢
¥a-
00T 00T 00T weN BIA 2044 18 4 - Suend) Upkn Buonp - p 0S GNLG 10 0¥ fuend go1o| 010TSUET | 18956¥10T SuopangBuong) g
00%'% 00F'¥ 00 ¥ weN RA Buero 2gg - voH d3tH - yuI Suend)|  TIOULOALO p6L9RITTL mp veA Suong| g
00015 000'1§ 000'1§ WeN PIA 10N BH WG TE VPO I0G FE/ELE HOFEU L1 95| TLOUL0/6! 90668710 ywey) iwH Buong|
0007 0007 000'T WEN BIA qui g8 4L - 181 UgAnSN pud MDY - 9 QL - 1P NS| EO0THO/IT YTHPTTSTI dgyi lurnydl ¢
00l 001 00l urEN WA YUIN 996 YUIL YUIN 958 41 20ud 16q Bupnud ' MDY 300T/E0/8T 6106£05Z1 uigyud ing| ¢
00€ 00¢ 00€ weN BIA qUIN 279 YuIL "YUIN 978 AL UV UL d § DI BN Suel Qud 101] 110T/60/9T 5696815T1 fuony weny lyrmg) |
upyu P,
QNN ONOY
st 1 €1 u 1 oL (1 8 3 9. . s 2 £ : z- 1
Budd b g8 ] WTE8YD SupD i@ W=D : ] ;
93 4D gak 29ad 180y 031G il g o3l 199 Blg dya KedN HSMA§S LEA R 11
9q ugyd naigd oq udnb s 03 wyu 3D Suda) 95 o
. 2ugp 000701 P18 qud
I gy ofup 31 41 pLa@  upopiSunydE
8TI0T/E0/6T  Bund 1gno £ Sugp 42BN p gs wip 19u Anm) Bupnp 1) 0eq £ UEND ugyd 2 A Sugy myrgd @ RO BungI W

s wzou Stnyo eno upowp Sungo nay os tonBu oyo nord oq ugknb oq weyd doy Sugr yags yuep & 3ugD 13 0pq Buow (ASA) UEN 1WA U0 Buny) £f an wrg Sum,
y gs wip 18u Ang) 3uonp ) 0¥q £ UENO ugyd g2 & SugD s yury

(ng1qd oq ugAnb virg 2Ayy )

NVOHM ONQHD NQH 0S IONON JOH HNOQL HOVS HNVA

NA-ASA/PLU-810T/ €0TA “9S

~onqd quiy - op A - dé[ada VN LAIA NYOHM ONQHD A 10T
VN LAIA YIHON QHD 107" X VOH 9NOD WYL ONAYL
OHL/60 REW



9/7 BUBLL \\ﬁ..a“ - W.W..# -.wh//
Il edey Uﬂ.m ®
00 00T 00T 007 WeN 1PIA yuin 98g Yuig w10 ‘uog BuRlD ‘BX AL €10T/S0/0C w99LLIST] ugtH weA upAnEN| g5
09T 0087 0097 0097 e 13IA qUIN 98 YuLL - YUIN 986 4L - YUIN BA dL - Sugs Buon@ LL|  110U/60/8T TITEPISTI equeA ukndN| 7o
008°T 008°T 008'7 0087 weN RIA YUIN 98 QUL '0A 30D URANH IO Qud URLL ML [ MO S00TTLTT £€028E5TI SupD ugp ughniN| (5
00L 00L 00L 00L ureN JRIA yuIN 286 YULL '0A 200 USANH SUQULINA EX BURH 1A UOUL|  ST0T/S0/T0 P6115721 Suony) ugA upkniN| ¢
00L 00L 0oL 00L wEp PIA YuIN 926 ‘QA 3N '¥X 208N Bugg nOH ‘g WoX| ¥00TT0/ST 61ZT¥9TSTI uy) vep UBANEN| gy
00T 00T 00T 002 WeN 1BIA JUIN 988 X YUIN 1D VEA UAnBN ¥5|  600T/80/ST 689825571 BupoH WIA UANEN| gy
008'1 0081 008’1 008’1 WeN ®IA yuIN 98 dL UOS WEN BX WeN W0S UQUL|  Z10T/S0/E0 080¥10291 yueW DL UpMnEN| gy
009’1 009'1 0091 009'1 wrEN 12IA quiN 998 YUIL ‘URY] gy URA0H Tnd MLEX| ZI0THO/SO SLOEI0STI BUdFLUANEN|  op
007 00T 007 00T weN BIA quiN 2g€ YULL ‘A 300 UBAnH BuguL i Buonud EA RIAEX] LOOTSO/S] S18SPESTL naupnpupkndN| ¢y
00T 00T 002 00T ureN 121A Sue1) 788 - UL URA - 9O N0 LL - SuGIL BD QU - 111 9S| 110T60/EL 696679171 ey ugnl ugkndN|  pp
0081 008'1 0081 0081 WeN A quiN 99 YuLL “YUIN 228 41 ‘Swen ugknH Suong 97 Q3u 1L 0S| YOOTTO/LL Tr119z5Tl rguplugdndn| ¢y
009 009 009 009 Ul IBIA quIN 928 YULL ‘A 1D UMANH ‘0BG QW EX Q1N TIOUYO/ST 168072521 oyl updnEN| 7y
008 008 008 008 WeN WA 4G L “UIN 1A BuQnyd 'uog 20yg Ny ‘Sugs Buang 310 6 ._.q___ﬁ 200220760 TEILE1STI Ay g ughndN| gy
008 008 008 008 W RIA upAnSN 1YL “W3A Qud ‘WWRYL Ny *onud 8@ GNLATO WRIL) 10TLOTL 755616160 Suony e 1L ugAnEN|  op
008 008 008 003 WeN RIA yuIN 296 yu1L "YWRUL UEnL UpARH ‘¢ wei] Buonyg 10N 203N EX|  900T/60/81 9611TIsZI quy ue fqL updndN|  g¢
0oLl 0oLl 00L°1 00L1 WeN RIA yuIN 28 quIL ‘wos 0L EX 141 ‘Bueg yuig Buonyd| 910T/H0/S0 P6ILSISTI yuey BuoH lyg uphadN|  g¢
0011 0011 0ol'l 001’1 RN 3WIA yuN 98 YULL ‘98 QU TNA 0 A 3uUeng 99 NS|  600T/01/9T L90€£0ST1 Sugy fug ugkniN| 4
006 006 006 006 weN RA Sueio 994 41 107 77 Supnyg “Sueio upts Sugng 09 93N 'y NS| €10TFOTL LIEILPIT THIMLUMnEN| of
006 006 006 006 WEN RIA yuiL “quiN 98g°dL FuenD 9A'd ‘Sueny 18D nD Sunup - Eﬂ_u H.Mm £10U/60/01 686EBLSTI 4 Iy updnEN| g
00¢ 00¢ 00€ 00€ urEN A YuIN 958 YUI QA 00 U240y 1g YRD BXIG PRI UYL PIOTRO/ET 979LBESTI W g uphndN|  pg
002 002 00T 002 ureN 1PIA © quig e ‘Suny zidN uos BN E10TS0/60 96786LT91 Suoyuey] ugknEN|  g¢
009 009 009 009 e BIA yuIN 9gg 4 ‘uo§ WeN u3knH ‘AL UOW EX| ZIOUVO/ST 090991521 Sunl quey upnBN| g
00 00 00€ 00¢ UrEN RIA uphnS 12UL U3A Qud “YURLL UgnyL Inyd BQ BiG 10N 1GTO WRIL|  $O0UEO/EQ SSTEITENL quig yuey updnN| ¢
000541
.o.Nu_w.ﬁ_,m_ 00L'5€ 00L'$E 00L'SE 00LSE WeN BRI 18q 4 - Suend) upkni 3uOnG - ¢ gs Tip 10U Ao Buanp £ vend) 61D 010T/50/01 ¥163005T1 Supnu] ud WARSN| o
~ |oos 006 006 006 urep 1B1A YUIN 988 ‘0A 00 BT MO Q §ND|  010T¥0/50 96L691STI anyd ayN WAREN| g7
90€ 00€ 00€ 00 wRN BIA yuiN 988 dL - 98g yury Sugnyd - ang uary) Suonp 019 95| E00TTONKT 9EE01TSTL Surul 203N UkndN| g7
0081 008°1 0081 0081 WEN BIA ogg yuiL ‘Bueto opd 4L 107 #7 BUONYd VO UL QU4 T, h.uh.wm 010T/E0/60 985019121 UL 208N upknN| 47
00% 00L 00L 00L N 1A “quny %G - g___”su u3Any - BURYL URYN £X - NOH VBUN UQUL| E10T/S0/0T 869057571 Buny yuew ugAndN| o
0oLl 0041 0041 0oL’ WEN A uzANSN [PUL U3 A QYd "YUBUL UENYL O04d oG BIG 19N LGTO WIL|  BOOT/ZO/6I PIP6PEIET Sugn) yue uAnEN| g7
00¢ 00€ 00¢ 00§ ureN 191A quiN 986 *23E YU "d ‘VEA UIA ‘988 YUY MDA '€ 3uana 01 TU 05| 010TS0/01 69610¥5T1 WA ORI UpAnBN|
00F't 00r'1 00¥'1 001 . uadndN rPUL ‘U2A QU4 YURYL UENYL 2044 BG BIG ION 1GT0 WIL) 010T10/9T 6TVTFELNL Suong ngH uhnBN| ¢
00L 0oL 002 00L wrEN 19IA quIN 956 JULL YUIN 988 1 U0S WEN BX| €10TS0/91 {atdgal Sug@ Bug ughndN| ¢
0007:31
. umw_.wm_ 00L°€ 00L€ 00L'E oLt wrep 1917 uiN 388 4L UIN 1A Bugnyd “uog anug ‘Sugs Sugnp 3 | §10T/30/0T 0zL6EFSTl yueoq SuQD) ughn3N|
006 006 006 006 UrRN 191A uaknN 1PUL VA QU4 ‘YURUL UENUL ‘20Ud 3G 1GTIO WRIL| €10TSU/IT 671£705T1 upHeg uhnEN| o
008! 00¥'1 00’ 00% 1 ureN 1A 10N BH 4L “va1g ‘Fuo ugnd ‘yueyl Sudny) Suonud ‘9z 9L 010TO/FT 9907LITI0 Bung yuy ughndN| ¢
009 008 009 009 wrEN A QUIN 928 - QA 20D - UIA 02G|  S10TOI/IT 09L9205T1 Sugrup venx | g
| st ¥l £l 4 11 0l & 8 L 9 S 4 € T
_ﬂ 3ugd A hgl L] ELLe ] Wi b, Lot
| nyaTuo } — g2l gnd Boyr uIG? sary 4 o3y 192 vig dga KgdN HSMa 98 LERNR | %
m A 94 ngqd n3iyd 9q 03fnb g 018 wgo ¥D Sudn| 95 :




9/ Buea]

3

ESS TN AT N ;
~0: 11 = -
- ,gw 000§ 000°S 000°S 000§ weN RIA YuIN 978 qULL "YUIN 97 AL WY #A'd TH dty Sueng 0T 98N 'TNS| 800T/11/07 £8708PSTI Suend wenX 08N| ¢
008'1 0081 008°1 008'1 WeN 9IA oy nyg eoH eH Budnyd weq@ £ODI|  FIOTHOOT £609LETEl Suor A OSN|  4g
008'1 0081 0081 0081 wRN BIA yuN 28 ‘nQ UILL ‘1D URL U9G 1D S00T/10/70 SLLBETSTI wg YN OEN| ¢
009 009 009 009 RN PIA YUIN 378 YUR QA §00 UEANY 1 YED EX|  E10T/S0/ST £5v11TsT wpny onG upnsN| g3
[ 00¥ 00% 00% weN 12IA quiN 528 YULL QA 0D UIANH ‘08GO 'O TIN|  S00TLLEL TLSBEESTL Surul on@ uhndN| g
008 008 008 008 wEN A S 98 - U2A 1A - BH UBA - H QUL - £WOX | E10TE0/6T 855TLYITI Suonyy anG UPANEN| g
0011 001°1 0011 0011 RN BIA quiN 926 ‘0A 0D “SuET 14D °Q 30D UOUL § 106 010T/90/6Z 080¥605T1 yuey] ang updndN| gL
008141
PR 000'F 000'¥ 000°F ey 9% TN ooziomt 20€0755T Suny anG vakedN
T o] A g ‘yuey L wényl ‘9H UBIL Il *OH Qud ‘1 YUBUN Su0nq G 08N zLon o PRHNGTY 8L
009 009 009 009 wep 11 quIN 9% YuLL T Ut UIANH SunH quED EX|  ZI0THO/PT yETPI0STl ugtH 8@ ugAndN| 4y
0002341
-0
mwwm_ 00T € 00T € 00T°€ 00T'¢ WEN PIA yui 96 YULL QA J00 URANH ‘3tA 02G X BU0G UQUL| ZIOUPO/T EILTETSTI SuonD yui@ vgANEN| oL
000731 =
=0- 10 € 5 . . 8uEl) Z61121 $ugru) wgny uAn3]
7 1o77| 008 008°€ 008°€ 008°€ N 1A o4 1 - 197 71 Suanyg - Sump vy Buong - 09 03N - ¥ T 0 S00TLOIST 88976112 Sugruy vgny ugknSN| g
0091741
-0
Nwm.m_. 001% 00L'y 001'% 0017 WRN A YUIN 958 * @A 20D TX 208N BX ‘I Bunyg uouL| 900T/S0/01 96965521 urep vpnx UAREN|  py
00¥% 00% 00% 0o RN 1BIA YuIN B8 TUR QA 00 UANY 18 YED EX1E WED UOUL|  $IOTROIT L£595108T1 SugD ugny UANEN| ¢
001 00v'1 00¥'1 00¥'1 W 19A LaAnBN YL ‘1R A QUd TRUL UENUL ‘30U BG BIp 10U 1GTO WeIL|  TIOUPO/ST 165L901€1 yuig ugny UpdndN| 7,
005°1 0051 0051 00s°l ureN PIA Sueig ogg yuiL "Buoyg U3 B3ANH Buoyd Suog EX| ZIOUSO/T TTIGPISTL SuoqG UBA VAnEN| 1L
001'1 0011 001°1 001l WEN I quIN 998 "eA 300 URANH ‘T Bugg BX|  €10TS0/ET T90SETSTI Ugo@ UEA URAndN| o
00T’ 00Tl 00T’ 00T1 WEN 1B yuiN 98 YUIL "quig B0 LAY ‘uog BumiO EX IX AL UGUL) TIOUMOILT ¥815005T1 GuiIA wRp uphndN| 6o
000S°A1
"N - . : — : ¥l 616989511 SutL veA UAnEN
7 o [O1OF ooroy oo’y ooroy N RIA a6ug 18 - SuRnd uakay Suanp - ¥ 05 GNLG 1A o8 Al vend 4510f ousoree PEN] w9
007 002 00T 00T wEN BIA yuiN g9 4L " u31), Suonug ‘BugH e 03N 9T FIU 95 900T/80/91 TTLBIESTI 1L UA UBNEN| 4o
006 006 006 006 wreN VA SueiD oeg 'v2A UEL ‘wpA s uos A|  EL0T/E0/ST 31912r1Z1 ugdnl URA URANEN| g9
001°1 0011 0011 0011 urRN RIA quiN 298G - QA 300 - 8X 20BN €10T/01/62 L655TISTI weo] UgA URAREN| 59
000T %1
S0 Wi .. . : .
7 1807|008°€ 08¢ 008°€ 008°€ W WA uIN 388 - QA $00 - 10 ud VER 9Ly 8€1| OTOT/E0/IT 169955521 Suoyy wga upkaBN| 49
005 1 00s°1 005°1 0051 umN PIA Swern) g Mud UBIL DY €9S| TIOTHONT TeLEEEITL wgnyl UgA uAnEN| ¢y
008'1 0051 0051 00s'1 we RIA quIN 3¢d “YUIN 98 AL RO WIN EX| TLOTVO/ST £965895T1 uog ugA UPANEN| 79
008 008 008 008 e BIA YquIN 95 YuIL QA 30D U3NH Fu0T 4G EX Buony mf uoL| TI0THO/9T 06£691521 wgnd) weA updndNl g
007 00F oo 00F weN RIA YuIN 978 YULL ‘A 700 B3ANH FX N EX “Sugg nOHLUQYL| C10TASO/ST TH0LYESTE 208N UEA URANEN| g9
0081 008'1 0081 0081 weN BIA oy DY4 yuIL ‘oey W UARH T YUIA BX ¥ MDA 600T/90/LT $TT960TE1 207 A ANEN| ¢
0051 005°1 0051 0081 WEN BIA waAnEN BUL U2A QUd "YUELL UENYL FX 304d °G LGTO WL} TIOT6OLI sTTesiTLl BuougA uAnBN| o
008471
’ oww,,_m_ 0ov 9 00F9 0089 00r'9 wEN BA YuIN 9@ YUIL QA 30D UNH BT D EXQ 0| TIoTwOIsT 884589571 1B URA UANEN|  fg
0000 N1
aﬂw% 008°€ 008°C 208°€ 008€ wrep 131 YUIN %G - 0A 300 UANH - 1M QU URIL IUL|  910T/F0/LO L0ST015TL H vgA updndN|  o¢
ﬁ 008 008 00§ 00§ wen 1IA Suein 57 UuIL VA BIA B3nH ut BugLEx e veul] LTOTILYO SEERSSITI oeH wgA unBN| g5
| 005 1 0091 009 | 009'1 wrEN RIA yuin 296G YuIL QA 300 UHANH 1@ YIRD EX| €00TTORT 165p1Z5T1 ugtH v uRhnaN| g
(st | w €1 o 1" o1 6 3 i 9 5 ¥ £ z 1
1
! 2095 Hig YD s08> P it N1Enn)
oy 19 -~ —1  ualiagnd 1kog) Uil pemy g ugn 142 sig dga Ly3y HSYG 95 03] bH 1
94 ugyd-npiyd oq v34nb S 013 Em:v.UuF_E;w : 7 :




//.u. 556.58s3 /5
=

00t 001 001 001 __%mv.u = G \\ yuiG weN “aru] BIyEN UV BYEN BH RE| 6002/30/0C TZLYRIe9L WOULURA UHLE oy
08 008 008 008 wrey Wylfllu.\\\ quiN 388 YuIL - QA F00) SKDH - UPX 18 EX - YUIE VENX UOUL  SO0TYORCI oLrpIEsTl suon) meA L] g
000TAT
O AN 0oe 000°€ 000 000°€ w12t S £38002291 oy I vEiL
7] NTIA 549 dL Fuon) oA Busnyg ‘Yuid EQH MDY *[7 810nD on Buang g ps| BNIXEOYO hendit i ML
00¢ 00€ 00t 00€ wen PIA yuiN 98 dL UV 3A Sugnyg 'anG Iyl Suong 891 95| 010T/60/30 SEOL6ISHL neny I vBLl gy
000741
S0 31D " § . ‘anyd
1807|0087 0082 008°C 008°C wEN BIA 18 -4 ‘Suend) upkng 3uanG 95 GNLG 19 0%E &1 ﬁwmﬂu fo| E00TEONT 698009121 vgnLoenD WRILl  7qg
001°1 001°1 ool'l 0011 WeN BIA YUIN 986 YUIL - QA 3ND) URANH - T SuQg EX|  TI0TWOIST TEOPGOSTL WeN NN UBILL qqq
0081 0081 0081 008°1 RN WIA YUIN 98 dL ‘9A 300 UANH '08G O FX 08GO UOUL| TI0TWOIST 98L5395T1 deyd R VeIl o1
000°1 0001 000°1 0001 WeN RIA YUIN 28 YULL QA 30D URANH ‘08 QN EX| S00T/BO/LT 916L1TSTL TBUN OH UIL| oy
006 006 006 006 WeN 13 yuiN 9gd YULL ‘GUIN 986 . Onud [8G BULYd TA uUd 91 U QS|  E£10U/50/0T 088250521 SunH yueq VEL| gy
005531
i a.N w._aw 00€°L 00€L 00€L 00€'L WeN DI quiN 2% YULL “yuig B10 upknH ‘02d [PUL TX 203N 08| 600Z/60/50 91T0ESETI SugoH yreq VRIL|  4q1
0or 0ov 00 00% WEN 1RIA Sueln 9gg yuiL ‘P41 URA UMY Buony ugud BX IQH UeUL| TIOTS0/Y0 076876121 3@ YUy UBLLl  gqp
0011 0011 001°1 0011 weN RIA qUIN 288 YULL ‘0A §0D UARH ‘UIIA 0G|  600T/90/6T LessissTl Sugnup wep Suonil]  cpp
00 00€ 00€ 00¢ e 19IA yuig reul ‘vH Buny gyn Suoyl| TI0WS0/8T £€9727151 SunpBuonil|  gop
000TX1
-0: WD upkng
7 1o|00S°E 005°€ 005°€ 005°€ urE 121A [PULL U3 QU4 L3N YUPL] UPNUL BX '904d ¥G ¥Id ION 1GTD ﬁm Z10Tv0/0E 9512LL160 Sunq agnd Buonit| gy
00¥°L oov’l ool 00t'1 wrEN BIA Buet) 398 YULL ‘WRA 18IA URARH “upLL SURL 9X TN UOUL)  TI0TPOILL $17690121 ugsN URA VBUL|  zo1
006 006 006 006 WeEN BIA yuN ogg qUIL ‘9A 00 UARH ‘TX 202N ¥X BURE NOH|  TI0TO/ST 9v1SE0STI RIYEN URA URUL|  1qp
0007 X1
- 031D
7 1807|00L°E 00L°E 00L°E 00L°€ WeN RIA Suein 994 YULL VIR WIA UARH UALSWLEX| TIOTHON0T i gedtad uOD WEA URYL| 001
000701
S0 "
CN _m.m_ 0007 0007 000Z 0007 weN 121A yuin 996 gL TeL Suon udngs ¥H E1EX 'H1| €10UE0LT 501¥808T1 YUBY 30G Weyd| g
009 009 009 009 WEN WA yuIN 98¢ YuLL ‘QA 20O UMNH 10N Qud URILIUL TN | TI0THO/YT $55680ST1 Bung ugnx wRUd| g
00SENT
’ o.ﬂv_—a.% 005°€ 005 00$°€ 005°€ ureN PIA yuiN 2g ‘el Suom] Y 17 | woX| 010TSH/IT 6TSOLSSTL UB@ URA WBYJ| g
0091 0091 0091 0091 WeN 1A YUIN 38 Yu1L ‘0A 300 UMNH BURT IO BX VOUL RN UQUL|  #I0T90/9T 0v65¥05TI wen WA WYl gg
000541
-0 AT
2 moy|000°8T 000'8Z 00087 00037 wep 191A yuiN ogg 41 - 988 yur Suonyd ‘sg Suen@l  010T/90/TI 9TSSLENTT qURH UBA WEYd| ¢4
00r'1 00¥'1 00¥1 00t1 N 19IA Suetn apg yuiL ‘et Sueq uddoy wH AW EX| TLOTTIOE $E691T1T1 quey) Bunuf uryd) b
008141
-0
Nw.n_m 008'1 0081 008°1 0081 wreN 1RIA quIN 986 YULL ‘YUIN 988 d1 I04d G Suenud| 910T/E0/0€ wzEristl usg Yy uryd) oo
000501
i ouw.% 0088 008TF 008'T¥ 008Tr WEN 1A quiN 298 ‘el uon] udAny BY 1T EX| TI0TS0/P0 LYOEROSTL quin SugH uRyd| 74
001 001 001 001 ureh 191A JUIN 226 YUIL QA 300 URIA 0G|  SO0T/E0/LO 0€01€05T1 weo Iy Sunyd| (g
009 009 009 009 RN 131A uaA Suny yuiL “SuetD vgA ukny Suend Upn) "L QYL $O0T/60/TT LLZOIESKI uzAn wen) Ueyd| g
00s 1 0051 00§ 0051 WRN 1A quIN 986 YULL QA 30D UMnH g R0 1X Fuon] e ueul| €10T/S0/60 TOLKLTSTL Suny ugny vRyd|  gg
0007 W1
hps
nwww e 000't 000°€ 000°€ wEN 131 4UIN 328 YUIL "0A 1D UANH '1E] Sugg gX SUong 0A| TIOTIOLT L009T1ST nIH WA UENd|  gg
0oL 1 00L'1 0oL’ 0oLl WEN 13IA Supg os) yuiL Sugd 0eD dL FWRNY WUIA| E10TEV/BI 111£6£080 ngy SugoH veyd| g
009 009 0c9 009 wrRN 131A yuin 288 - QA 300 u3AnY - 1T Sugg EX| 900UB0/30 £0L6915T1 funguara vedd|  gg
| st ¥l £l 7 1 01 6 8 0 9 s ¥ £ 4 !
M 385 ¥1ra 31 £aU ) M11a X1e4)
| p92 D ~ gind rioys ud1g lemry 4 uan 1o slg de> £g8y HSME S 031 64 L
| ugyd nayd 9q 53knb 1S 213 wyu yD Bubn) ¥ '
99 314d 09 73 L 19s




& — 4
Pre - o rﬁu m > A.
P/ Z o =T .
B b. Figoag TO
o] 0 T ==
in|l 20> 0O =
\% - .
000°091°L oz L8y 008°7LY 0007091°1 00z L8Y 008°TLY Buf Bug
000°7091°1 00T L8F 008'TLY 000°091°1 00T'L8F 008°7LY ODN DNOYL ONC
008°TLY 008°'ZLY 008'TLY 008'7LY 3y o1 Buf
HHNL AL ONQD
= 0NN YHN NQA
; ! ) . " HNVOQ HNDI YA N1
009°168 009'165 009°16¢ 009°16§ ur BiA 10N BH ‘Ap10 ngD) "eoH Buru] 4 ‘Buny Ang UBIL L11 95| 910U50/50 1767661010 Nv@ ALONOD ONQL| 0P
031
- 00718 - <
I g $ySu Suga
%__SM 00Z'18 00T'18 00718 00T'18 uRNIBA | 919T9TLEND 1ON BH 41 - yui od 1gnd) - W Wi Suonyd [ST 3N - 819S| PI0T/90/E0 0z8Tr21010 Surp Sun :%E__N sugn| 651
4291
00T LY 00z°L8¥ 00T L8¥ 00T L8P ugyu 5 Su
o . . ; [E8
00ZT 0027 00TT 0077 LEISRETN 2044 18 - SURnd) uzkny Suonp - p 95 ANLG L0 0eg A1 UEND dILD o010/ 10/61 99656571 updn] Wiy 41 QG| gey
0011 0011 001 0011 weN 1B1A JuIN 97 YUIL ‘QUIN 989 L UV R4 Suong ‘onud wEA Y| €10T/SO/ET $€€6605T1 WHWHOE| ¢
008 008 008 008 uRNIBIA | 69¥9TIER60 uapeuremui@Buonjuary 0F - WA WA - WLl €10T50/01 VTPLLELTI uFTWA YA 9g]
000°1 000°T 000°1 0001 WEN BIA Buein 5pg YUIL ‘W24 WIA URANH U3LL Sup] BX EOUQ uOUL| £10Z/¥0/90 ¥8509v171 Suey WA QUG ggy
00€ 00€ 00¢ 00€ WeN PA yuin gg 4L 286 Yuii ugnyg ‘Suoyd Sugy #15U0NG| S00TE0/LT SLO9¥PIOT oe@ L YWa| pel
001 001 001 001 ureN RIA quig vQH YuiL - Amyp 987 uddnH - 0p7 03N BX - YUIN UV uouL{ v10Z/11/6T LISEEPELL Anqreulyna@) gel
00T1 00T'1 0071 00Tl WEN PIA yuiN 256 4L - 5uen) QA Buonyd - uog oF N - UL 08G Buong|  ZIOL/YO/61 612589571 Sugnu] WX 0A|  zg)
009 009 009 009 W 1A YUIN 9§ YULL '0A 30D u3dnH Buoang X Buon nanf ueyL| TLOUYO/IT 658151521 YU UEA BA| (€1
0041 00L'1 0oL’ 00L1 weN BRI yuiN 95 qUIL ‘queY ] weny] uskng ‘97 weiL BX| 600T/¥0/91 601005571 BunH WA BA| " ogl
000K741
b .
mw,n_m_ 00T 0079 002’9 0029 weN BIA yuIN 9% ‘0A 1D 18 Y250 Buend M| 600T/E0/ST $6886¥5T1 Suenul pul oAl 471
00T 007 00T 002 uRN I quIN 986 ‘0A 30D 18 497D "Buon) IR LOOTTIAOT 910€vSTL SuouLTA| gzt
000Z:X1
aw w.m.w ov'y 0oty 00K ¥ 008°% RN WRIA YuIN 9% YULL YUIN %8 d1 90ud 18G "IA QU4 TORU 01 95| S00ZL0/90 66+79€5T1 SN OA| g
001 001 001 001 weN A Suein) opg yuiL ‘Sunq U2A USANH UOS URYNEX| S00T/60/91 887878121 fnpswend BLl o7y
[ 00¥'1 00¥'1 00%'1 WeN 1A $upg ovD yuiL “Sugg o) g1 Sweip vel Bugnud|  9102/40/30 1L§1LE080 wnloa ol gzt
. oo 00 oo 00% WeN 1A yuiN 5@ YuIL “yuig 210 UnH Sueio Suos EX 'ty 4¥1|  €10T/50/0E 01¥6£0STL wos yuid YuliLl  y7g
| 00081 i
‘ _..,,.”w.ﬂ_u..u_ 0oL or 00107 001°0% 00107 wep BA quiN 28 quLL “yuig B0 U] Iy “Supon updn] 0A 9Ud SEQS| 010T/90/01 999€855T1 wRrf yu@ yuiiLl ez
005°€ 005€ 005°€ 005°€ URN PIA YUIN 988 QA P00 WPRX G| 900TLO/RI 6699€5T1 N UEA YUEL]  77)
I
I 009°€ 009°€ 009€ 009°€ urRN BIA yuin 2eg 41 ‘Sugn QA Bugnyd ‘7 3uqn) QA ANH UL oG Y| 600T/TL/BE 05512ISTL uzi Any) Suoaq yulil| 7y
[ ooos™1
0 X120t ¢ 008" 00 wep 9t it TasssTl Angpangum| op
2 1ecry| 00 L 9EL - b i - uog a1 x1- uFN Bod "d - IA 900 Buron gud - » O gz gs| O10TMOOT | PETRSERT i
000T X1
W1
_.UN Ew_ 000'¢ 000°€ 000°€ 000°€ urey 1314 QUIN 986 YUIL "0A 70D UNH ‘0BG OW BX 'QIHL| EL0TSONT 89¥¥E0STI eENMA VL] g
000531
0N
z _Sm._ 00L ¥ 00L'F¥ 00L ¥ 00L'tF weN BIA quIN 286 d 1 - 904d G Buonyg - 21 uRA UzknBN SuQnp ‘0L 95| TOOT/60/90 T05L61STL up WA URIL| gy
i {609 1 0091 009'1 009'1 ureN 1WA yquigg weN ‘2] wen Uy BIgEN | ZI0T/B0/IT 68SELSTOI Suoru] weA vRI) 4y
m st ¥l £l 1 11 o1 6 (3 L 9 5 [ £ z 1
| i) N1 A1 3ugD X1 H1ERyD
o — wbgnd rioy udig Irswy #9021 w2 slg dea (g3N HSMG 9S 131 64 11
| 9q ugad nyiud 9q a3énb 1S 213 mpu 3D 3ubny g .




9/9 Bued]

eH queq gL ugdn3N quipy Suna ] weqg qury Anqy ngdndN

200 wgd 3uo L 1M . Suoyd BuoniL dip Lon3N

5107 wpu g0 Supy) 7 3u 10N BH
r



