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I. Thong tin chung.
1. Thong tin khai quat:

- Tén giao dich: Céng ty c¢b phan Quan Iy dudng song sb 4

- Gidy ching nhan ding 2300882483 do Phong Pang ky kinh doanh - S Ké

ky doanh nghiép sb: hoach dau tu tinh Bic Ninh cap ngay 05/3/2015; Dang
ky thay dbi lan thtr 7 ngay 18/7/2025.

- Vén diéu 1é: 11.600.000.000 ddng (Mudi mét ty sdu trdm triéu dong)

- Vén du tu ciia cht s&  11.600.000.000 déng (Mudi mdt ty sau trim triéu dong)
hiru:

- Dia chi: Puong Huyén Quang, phudng V& Cudng, tinh Béc
Ninh

- S6 dién thoai: 02223 826 746

- S6 fax: 02223 823 366

- Website: www.inwama4.vn

Qud trinh hinh tkfmh va phit trién:
Tién than Céng ty cb phan Quan ly dudng séng sé 4 (Céng ty co phan Quan ly

bao tri duong thuy ndi dia so 4) 1a Poan Quéan ly duong thuy néi dia s 4 duoc

thanh lap 11/7/1964, 1a don vi su nghiép cong lap.

- Ngay 03/12/2014 B¢ Giao thong van tai c6 Quyét dinh sb 4568/Qb — BGTVT
vé viée phé duyét phuong 4n va chuyén Doan Quan 1y duong thuy ndi dia 50 4,
thude Cuc Dudng thity ndi dia Viét Nam thanh Cong ty ¢6 phén.

- Ngay 04/02/2015 Cyc Dudng thuy ndi dia Viét Nam ¢6 Quyét dinh sd
134/Qb - CDTND cua vé viée cir ngum dai dién phén von Nha nuée tai Cong ty
c6 phan Quéan ly bao tri dudng thuy néi dia s6 4.

- Ngay 05/3/2015 Coéng ty ¢o phan Quan ly bao tri duong thuy ndi dia s6 4
chinh thtrc di vao hoat dong theo giay dang ky doanh nghiép so: 2300882483 do
Phong Ding ky kinh doanh - S& K& hoach diu tu tinh Bic Ninh cip ngay
05/3/2015; Pang ky thay doi lan thir 7 ngay 18/7/2025.



2. Nganh nghé va dia ban kinh doanh:

STT Tén nganh Ma
nganh
1 | Hoat dong dich vu ho tro truc tiép cho van tai duong thuy: 5222
Chi tiét: Quan 1y bao tri dudng thuong thiy noi dia. Diéu tiét | (chinh)
dam bao an toan giao théng duong thuy; dlep tiét chbéng va trbi
mua 1{i; thanh thai chudng ngai vat trén tuyén duong thiy, nao
vét duong thuy.
2 | Xay dung nha cac loai 4100
3 | X4y dung cong trinh dudng st va dudng bd 4210
4 | Xay dung cong trinh cong ich 4220
5 | X&y dung cong trinh k¥ thudt dan dung khac 4290
6 |Phado 4311
7 | Chuén bj mat bing 4312
8 | Lap dat hé thong dién 4321
9 | Lap dit hé théng cép, thoat nude, 10 sudi va didu hoa khéng khi | 4322
10 |Lép dit hé thong xy dung khéc 4329
11 | Hoan thién cong trinh xay dung 4330
12 | Hoat dong xay dung chuyén dung khac 4390
13 | Khai thac da, cat, soi, dat sét 0810
14 | Khai khoang chua duoc phén vao déu 0899
Chi tiét: Khai thac khoéng san trén séng
15 | Dong tau va két cau noi 3011
16 | Stra chita may méc, thiét bi 3312
17 | Ban bubn nhién liéu, ran, long, khi va cac loai san phém lién | 40661
quan
18 | Hoat dong kién tric va tu van k§ thuat c6 lién quan: , 7110
Chi tiét Tu van khao sat thi€t ké cong trinh giao théng, tu vén
thiét ke cac cong trinh dudng thiy, tu van gidm sat thi cong céc
cong trinh duong thuy.
19 | San xuét khac chua duge phén vao dau 3290
Chi tiet: Dong mdi, stra chita, bao dudng phuong tién thtiy; san
xudt lap dét phao tiéu bao hiéu dudng thuy
20 | Van tai hanh khach duong thiuy noi dia 5021
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21 | Vén tai hang héa duong thiy noi dia 5022
22 | Cung Ung va quan ly nguon lao dong (Doanh nghiép chi duge | 7830
kinh doanh khi ¢6 du diéu kién theo quy dinh ctia phap ludt).
23 | Ban buén vat liéu, thiét bi 1ap dat khéac trong xay dung 4663
24 | Van tai hang hda bing dudng bd 4933 |
25 | San xuat va phan phdi hoi nude, nude néng, dicu hoa khéng khi | 3530
va san xuat nudc da
26 | San xuat d6 uong khéng con, nuéc khoang 1104
27 | Mua ban, cho thué phuong tién dudng thity, dudng bd. Pao tao “;&’“"’;
thuyén vién, ngudi 14i phuong tién kﬁ;v;.f}jé
théng
nganh kinh
@V iét Nam

* Dia ban kinh doanh: Tép trung tai khu vuc Phia Bic.



3. SO PO MO HINH QUAN TRI CUA CONG TY

PAI HOI PONG cO PONG
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3.1. Pai hoi dong ¢ dong:

Dai hoi dong c¢6 déng 1a co quan co thdm quyén cao nhét cta Cong ty. Dai

hoi c6 déng thuong nién dugc t6 chirc méi ndm mot (0 1) 14n. Dai hoi dong c6 dong

- phai hop thuong nién trong thoi han bén (04) thang ké tir ngay két thuc nim tai
chinh, quyét dinh céc van dé lién quan:

- Thong qua Didu 18, sira ddi bd sung Piéu 18 hoat dong;

- Phuong hudéng hoat déng san xuét kinh doanh ctia Cong ty;
- Thu lao cho thanh vién HDQT, BKS;

- Thoéng qua bao cao tai chinh hang ndm nam;

- Céc nhiém vu khéc theo Diéu 18 Cong ty quy dinh.

3.2. Hoi dong quan tri:

La co quan quan ly Cong ty do Dai hoi ddng cb dong bau ra, c6 toan quyén

nhén danh Cong ty dé quyét dinh moi vén dé quan trong lién quan dén muc dich,

quyén loi ctia Cong ty, trir nhiing vén d& thudc thAm quyén cta Poi hoi dong )

~dong. Ho1 dong quan tri ¢6 quyén va nghia vu giam sat Giam dbc diéu hanh va

nhing nguoi quan ly khac trong Cong ty. Quyen va nghia vu cua Hoi ddng quan tri
do Phap luit va Diéu 18 Cong ty, cac Quy ché ndi b cia Cong ty va Nghi quyét o
Pai hoi dong C6 déng quy dinh: e

CONG
- Quyét dinh ké hoach san xut kinh doanh va ngan sach hang nim ctia Cong co PH
ty; J-".”\M.
- Xac dinh muc tiéu hoat dong trén co sO muc tiéu chién luge da duoc Pai . o
hoi déng Cb déng thong qua, d& xut mic chi tra cb tic hang nam; A
- B4 nhiém, béi nhiém cac chiic danh quén 1y theo dé nghi cia Gidm déc va
quyét dinh murc lvong theo chic ning;
- Quyét dinh triéu tap Pai hdi dong C6 dong theo quy dinh;
- Cac nhiém vu khéc theo Piéu 1é hoat dong ctia Cong ty quy dinh.

3.3. Ban kiém soat:

La co quan do Pai hoi dong co dong bau ra, Ban kiém soat ¢6 nhiém vu
kiém tra tinh hop 1i, hop phap trong hoat dong kinh doanh, bao cdo tai chinh cua
Cong ty, Ban kiém soét hoat d6ng doc lap véi Hoi dong quéan tri va Ban Giam déc
didu hanh.

- Kiém tra giam sat toan bd moi hoat dong trong ndi bd Cong ty; bdo cdo tai
chinh nim, cac vn dé kiém toan, hoat dong cua Cong ty;

- Hang nam, trinh Pai hoi ddng C6 dong cac bao céo tham tra tai chinh,
nhiing su kién tai chinh bat thuong, nhimng su kién co thé tac dong xau dén quyén
va loi ich cia Cong ty, néu ra nhiimg nhén xét vé uu va khuyét diém trong quan [y
ctia HPQT va Giam dbc;

- Yéu céu triéu tdp hop Hoi ddng quan tri hoic Pai hdi ddng ¢ dong theo
quy dinh ctia Phap luét;

- C4c nhiém vu khéc theo Diéu 18 hoat dong cuia Cong ty;
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3.4. Chii tich Hoi dong quan tri:

Co trach nhiém giam sat Giam dbc trong didu hanh hoat dong san xudt kinh
doanh. Chu tich Hoi ddng quan tri cd trach nhiém triéu tdp va lam chu toa Dgi hoi
dbng cb dong va cac cuge hop ctia Hoi ddng quan tri, dong thoi c6 nhiing quyén va
trach nhiém khéc quy dinh tai Diéu 1 nay va Luét Doanh nghiép.

Chu tich Hoi ddng quan tri phai co trach nhiém dam béao viéc Hoi déng quan
tri glri bao cdo tai chinh nim, bao céo hoat dong clia Céng ty, bao co cao kiém
toan va bao céo kiém tra cua Hoi ddng quan tri cho cac c6 dong tai Dai hoi ddng co
dong.

3.5. Ban Giam dbc diéu hanh:

Gidm dbc 12 ngudi dai dién phép luét cia Cong ty, nguoi didu hanh hoat
~dong cia Cong ty trong cdc linh vuc theo su phén cong ctia Hoi déng quan tri, chiu
trach nhiém trudc Dai hoi déng ¢ déng, HoOi ddéng quan tri vé céc quyét dinh cua
minh va két qua hoat dong kinh doanh. Xac dinh co chu to chire, trach nhiém va
quyén han cia cac don vi truc thudc, céc cap quan ly trong Cong ty, xay dung ké
hoach san xut dai han va hang nam, cdc phuong an kinh doanh, cac du an dau tu
méi, lien doanh lién két trinh Hoi dong quan tri va Dai hoi ddng co déng phé
duyeét.

Céac Phé Giam dbe giup viéc Gidm dbc Cong ty, diéu hanh hoat dong cua
Cong ty trong céc linh vuc theo su phin cong va uy quyén ctia Giam dbe, chiu
trach nhiém trude Giam ddc va Phap luét vé nhiém vu dugc phén cong va uy
quyén.

Cac phong chirc nang:

Céac phong chiu trach nhiém thuc hién va tham muu cho Giam déc cac cong
viéc thudc pham vi chic ning cua Phong d6ng thoi phéi hop voi cac don vi truc
thudc clia trong viéc thuc hién myc tiéu va chién luoc chung cua Cong ty.

3.6. Cac phong nghiép vu:

* Cac phong:
1.1- Phong Ké toan — Quan tri;
1.2- Phong Kinh doanh — Dy én;

* Céc don vi truce thudc:
+ Cong ty ¢b phin Quin ly duong + Cong ty co phian Quén ly dwong
song so 4 - Chi nhanh Xing dau. song s6 4 - Chi nhinh Co khi —
Cong trinh.
+ Cong ty ¢6 phin Quin ly dwong
song so 4 - Chi nhanh 401:
Tram Minh Dao

+ Cong ty ¢6 phin Quan ly dwong
song so 4 - Chi nhanh 402:

Tram Bzftc Giang

Tram Bo Ha



+ Cong ty ¢6 phan Quén Iy duwong + Cong ty co ph?m Quan ly duong
song so 4 -Chi nhanh 403: sbng s6 4 -Chi nhanh 404:

Tram Hién Luong Tram Kiéu Luong
Tram Quang Chau Tram Cao Bang
Tram Pha Lai

+ Cong ty ¢6 phan Quén ly duwong + Cong ty ¢ phan Quéin ly dudng
song s6 4 -Chi nhanh 405: song s6 4 -Chi nhanh 406:

Tram Luc Nam Tram Da Phic
Tram Yén Phong
* M5 hinh té chirc bd may:
Dai hoi dong co dong.
Hi dong quan tri: 07 nguoi (01 Chi tich, 6 thanh vién HDPQT)
Ban ki€m soat: 03 nguoi (01 Trudng ban, 02 thanh vién)
Ban Giam doc: 02 nguoi (01 Giam doc, 01 Pho Giam doc)

3.6.1.Phong Ké toan, quén tri.

1. Chire ning, nhiém vu:

1.1. Chirc ning:

Tham muu cho Gidm dbc trong viéc quan 1y, sap xép va str dung c6 higu qua
toan bd ddi ngli CB-CNV thudc pham vi d& duge phén cAp quan 1y,

Nghién ctru nhiém vy san xuét kinh doanh ctia Cong ty dé dé dat quy mo t6
chire san xudt, t& chic lao dong phu hop, quan ly chit ché, bao dam khong ngung
ting nang xuét lao dong trong Cong ty.

T4 chuc thuc hién t5t ché do chinh sich da dugc Nha nude quy dinh, d6i voi
nguoi lao dong. Phéi hop véi to chirc quan chiing (cong doan, doan thanh nién), t6
chirc cic phong trao thi dua trong cong nhén vién chirc, so téng két khen thuéng
kip thot nhdm déng vién hoan thanh nhiém vy ma cép trén giao cho Cong ty.

T chuc gido duc CB-CNV nang cao tinh than canh gidc cach mang bao vé
an ninh chinh tri, bdo vé san Xuht, bao vé tai san va trit tu co quan.

Tham gia xéy dung ké hoach kinh doanh, xay dung ké hoach trién khai cic
nhiém vu san xuit kinh doanh ctia don vi;

Céng tac giao dich véi co quan tai chinh, quéan ly nhu Kho bac nha nudc
tinh Béc Ninh, Cuc Thué tinh Bic Ninh, cac ngan hang thuong mai va cac dbi tac
“ kinh doanh khac;

Té chirc hé théng tai chinh ké toan xay dyng gia thanh theo quy dinh, kiém
soat hd so, chimg tir dau vao, diu ra, td chttc bo mdy hach toan ké toan, chi tiét cho
ting b phén ké toan.

1.2. Nhiém vu:

1.2.1. Quan Iy nhan sy:

+ Chu tri xay dung ké hoach st dung lao dong - tién luong va quy ché str
dung lao dong, tién luong, tién thudng, ké hoach BHYT va cé nhiing bién phap
thue hién nhing k& hoach dé ¢6 higu qua ot nhat.
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+ Lap ké hoach dao tao, dao tao lai, bdi dudng doi ngli can b nhan vién
nghiép vy va coéng nhan k¥ thuat hang nam dung chinh sach, ché do; Tuyén dung
lao dong;

+ Tham muu d& xuét bé tri, didu chuyén, sip xép day truyén lao dong phu
hop voi yéu cAu san xudt, trinh d6 nhén lyc.

+ Quan ly hop ddng lao dong, ho so lao dong, bao hiém lao ddng thuc hién
cong téc Bao hidm xa hi, Bao hiém Y t&, Bao hiém that nghiép va bao hiém khac
theo quy dinh;

1.2.2. Khen thuéng, ky luit, ché d lao dong:

+ Tham muu dé xuét Lanh dao va xdy dung quy ché huéng dan khen
thudng, ky luat, ché d chinh sach dbi véi ngudi lao dong;

+ Chu tri xay dung, dé xuét xay dung Quy ché tién luong, thuong va quy
ché st dung lao dong. Quan ly va gidm sat chat ché ché d6 tra luong ché do tién
thuéng dung chinh sach dung ché d6 va dung quy ché tra luong d& dugc Cong ty
xay dung.

+ X4y dung thang bang luong phu hop gia thanh san xuét va cong trinh;

1.2.3. Cong tac can bo:

+ Lép, trinh dé an quy hoach cén bd; danh gia can bg; dao tao bdi dudng can
bd; luan chuyén can bd; didu dong can bo; bd tri str dung can bod; quan 1y can bg;
kiém tra giam sat can bg; kién toan td chirc cac cap trong Cong ty, trinh co quan ¢6
thAdm quyén phé duyét.

+ Céng tac bao vé chinh tri ndi bd;

1.2.4. Quan ly tai san:

+ Tham muu xdy dung quy ché quan ly tai san phu hop thuc tién va quy
dinh ctia phap luét (Mua sAm, quan ly, diéu chuyén, st dung tai san va ché tai);

+ Chu tri mua sém, d& xuét mua sim tai san (trir tai san dugc quy dinh khac
cua Hoi d("‘)ﬂg Quan tri, trong Diéu 18);

+ Xay dung quy ché chi tiéu, quy ché tai chinh, quy ché st dung xe; thanh
toan chi phi van hanh xe 6 t6 phuc vu chung.

1.2.5. Tai chinh:

+ Chu tri xay dung ké hoach tai chinh va ké hoach san xuét kinh doanh hang
nam trinh Ban Giam déc;

+ Xay dung va trién khai ké hoach tai chinh, ké hoach tin dung, ké hoach st
dung von;

+ DAu méi lidn hé co quan tai chinh va quéan Iy tai chinh cac cap (Thué, Kho
bac, ngan hang...) va co quan tai chinh cua dbi tac;

1.2.6. Ké todn:

+ K& todn téng hop, xdy dung gia thanh, phan anh chi tiét hoat dong san xudt
kinh doanh ctua Cong ty, ké toan thanh todn; Ké toan tién mit; Ké toan cdng ng;

+ K& toan thué, ngén hang, tién luong va cong tac khac do Trudng phong
phén cong;




+ K& toan thanh toan, xing dau va cong tac khac do Truong phong phéan
cong; ,
+ Luru trit toan bd hd so ching tir ké toan theo quy dinh ciia Nha nudc;

1.2.7. Kho, quy:

+ Thuc hién thu, chi tién mat theo dang chinh sach va quy dinh cua Cong ty;
Luu trit toan b chimg tur.

+ Quan 1y toan bd hoat dong lién quan truc tiép dén hang ho4 trong kho nhur:
sép xép hang hod, vét tu trong kho theo ding quy dinh, dam bdo quy trinh bao
quan phu hop voi timg loai hang hod; Thyce hién thu tuc xuat nhap kho, ghi chép
theo d6i sb lugng hang hoa xudt nhéap tén kho; kiém ké hang ho4 va theo d&i hang
tdn kho gop phan sir dung, quan 1y hiéu qua phyc vu cong tac san xuét cia Cong
ty. Béo céo cap trén vé tinh trang hang hoa trong kho

1.2.8. Xiing dau, xay dung:

+ Quan ly, hoat dong kinh doanh xédng dau theo dung quy dinh hién hanh
cua phap luat;

+ Quén Iy va huéng din Chi nhanh X4y dung cong trinh vé cong tac ho so,
sb sach va hach toan ké todn theo ding quy dinh cta Cong ty va phdp luat quy
dinh;

1.2.9. An ninh chinh tri dia phuong, dan quén tu vg;

1.2.10. An toan lao dong va An toan v¢ sinh, phong chéng chay no;

1.2.11. Thwe hién nhiém vy khic do Ban lanh dao phin cong;

1. Co cAu nhén su:
Nhan su : 1 Trudng phong, 1 ph6 phong, 4 chuyén vién cu thé nhu sau:
- 01 Trudng phong: Tham muu, chu tri phuong 4n tai chinh cla cong ty, doi
ndi - d6i ngoai, chi dao nghiép vu clia phong.
- 01 nhén sy: K& toan téng hop, ké toén thanh todn

- 01 nhén su: Ké' todn thué, ngén hang, tiép luong iém soat chi,
- 01 nhan sy: Ké toan thanh toan, xéng dau tham gia cong tac
khac
- 01 nhén su: BHXH, ché do chinh sach Kiém nhiém bdo céo cong
tac
Dang cong doan, dan
quan

- 01 nhén su: Céng tac van thu, thi quy, thti kho  tu vé
= Téng 06 nhan su.
(Khdng bao gdom bd phén phuc vy, 14i xe, bao vé va tap vu)

2. Nhan su:

2.1. Trwong phong

- Chiu trach nhiém truoc Gidm dbc vé toan bo cong tac quén ly hanh chinh
trong toan bd Cong ty.




- Quéan ly nhan sy cua toan cong ty
- Thyc hién cac cdng viée ndi chinh ctia Véan phong (dbi noi, d6i ngoai.. y
- Tham gia xay dung ké hoach kinh doanh doi véi san xuét, xay dung ké hoach
trién khai nhiém vu duoc giao.
- Kiém so4t toan bd hd so cac cong trinh do Céng ty thuc hién.
- Xr 1y cong vén, vén ban, tdng hop béo céo thude nhiém vu ctia phong.
- Thyc hién cdc nhiém vu khac dugc giao.

2.2. K& toan trudng:

Tiéu chuan:

+ Trudng hodc phd phong kiém nhi€ém K& toén trudng;

+ Chiu trach nhiém trude phap luat, Hoi ddng quan tri, Gidm déc vé thuc hién
chire trach, nhiém vu cta K& toan truéng theo quy dinh ctia Luét K& toan.

3.3. Pho Truéng phong:

Gilp viée cho Trudng phong, thuc hién nhiém vu cu thé khac do Trudng phong
phén cong;

3.4. K¢é toan vién:

C6 kién thirc chuyén mén vé& k& toan; thanh thao phan mém ké todn; co tinh
trung thuc va cAn thdn dam bao tinh chinh xdc va minh bach cua cac s6 liu tai
chinh; c6 trach nhiém trong cong viéc, khong loi dung chirc vu dé truc loi ¢4 nhén;

3.5. Tiéu chudn nhén su:

+Co Bing Cao dang, Dai hoc tré 1én céc linh vuc Kinh t&, Tai chinh, Luét.

+ K& toan vién bang Cao dang, Pai hoc chuyén nganh Tai chinh, kinh té.

+ Tidu chudn K& todn truong: C6 Bang Tai chinh ké toan; Chimg chi K& toan
truong.

3.6.2. Phong Kinh doanh — Du an:

1. Chirc nang, nhiém vu ciia phong:

1.1. Chirc nang:

Tham muu cho Ban Giam déc vé cc van d& lién quan dén hoat dong san
xuét kinh doanh ctia Céng ty;

Tham muu cho Ban Giam déc v& c4c vén dé lién quan dén viéc quan 1y qué
trinh thue hién du an;

Tham muu Ban Gidm dbc v& quan hé vé6i co quan quan ly Nha nuée chuyén
quan (Bo Giao thong Van tai, Cuc Puong thuy néi dia Viét Nam, cac 5S¢ Giao
thong dia phuong va co quan quan ly Nha nudc, quan ly du an khac);

Tham muu cho Ban Gidm déc 1ién quan van dé quan 1y nha nude, quan hé
dia phuong trong pham vi duge giao duy tu bao tri;

Tham muu cho Ban Giam doc quan ly hoat dong san xuét cac chi nhanh truc
thudc, didu phbi hoat dong san xut cac Chi nhénh;

Thuc hién céc chirc ndng khac do Ban Giam déc giao.

1.2. Nhiém vu:
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1.2.1. Tham muu Ban Gidm dbc cong téc quy hoach, xdy dung chién lugc
kinh doanh ngffm han, trung han va dai han.

1.2.2. Quan ly du an (cong tac bao tri, didu tiét dam bao giao thong, thuong
tryc chbng va tréi va cac du an khac):

a. Chuén bi dau tu:

- Theo d&i cong trinh tiém nang;

- Lép, bao vé phuong 4n, tiép can dy 4n.

b. D4u thau, thuong théo, ky két Hop dong

c. Quan ly chit lwong: Chu tri t& chirc tham tra thiét ké céc giai doan trong
qua trinh dau tu xay dung cong trinh; Theo doi, tong hop khéi lugng thi cong, tinh
hinh thi céng; Chi tri phdi hop, don dbc cac don vi thi cdng trong viée lap va trinh
duyét bién phap thi cong, tdng tién d6 thi cong; kiém tra, ra soat soat két qua thuc

r

hién tién d6 theo tién d6 thi céng d& dugc phé duyét trong hop dong, dé @& xuét cac
bién phéap day nhanh tién do, va dam bao cho cdng trinh khi thi cong; Thanh quyét
toan A-B;

1.2.3. Céng tac tham gia, cho y kién van ban, dinh muc, quy ché, tuyén ludng
khi c6 yéu ciu ctia nganh doc (B, Cuc), cua co quan quan ly Nha nudc khac lien
quan dén linh vyc duong thiy ndi dia. Cong tac tham gia cho y kién lién quan
tuyén ludng thudc pham vi Cong ty dugc giao, dit hang, hop dong bao tri;

1.2.4. Pén dbc, huéng dan viéc xdy dung phuong an, kiém tra thuc hién cong
tac phong chdng bio 1ii va tim kiém ctru nan ctia cac don vi truc thudc.

1.2.5. Quan ly phuong tién thay (trtr 6 t6 va phao dau): Quan ly hd so, gidy
t&, tO chire diing ky, dang kiém cac phuong tign thiy trong Cong ty, tham muu viéc
sira chita, bio dudng thuong xuyén, va sira chita 16n cac phuong tién thay trong
Cong ty; Pau tu déng méi hé théng phuong tién, thiét bi;

1.2.6. Tham gia cac doan kiém tra lién nganh, cac doan cong tac phéi hop cic
~ dia phuong, cac dbi tac lién quan;

1.2.7. Phan khai khéi lugng sén xuat kinh doanh, giao nhiém vy cho céc Chi
nhénh, nghiém thu, thanh toan khdi luong khi cong viée két thac;

1.2.8. Thuc hién cac nhiém vy, du an khac theo yéu ciu ctia Ban Giam dbc.

2. Co ciu t6 chire phong:

- 01 Trudng phong phuy trich chung cong viéc cia phong; xdy dung ké hoach
phat trién kinh doanh; téng hop sb lidu bao céo; chi dao va két hop véi cac nhéan sy
khac trong phong thyuc hién cac cdng viée cua phong, chiu trach nhiém trudc Ban
Giam dbc;

- 01 Phé phong gitp viéc cho Trudng phong, truc tiép phu trach du 4n.

- 01 nhan su: Phu trach phwong tién, phan cong nhén luc cac cong trinh cua
phong va cong viée khac theo phén cdng clia trudng phong;

- 03 nhan su: Phu trach hién trudong, quan hé chu diu tu, thanh toan A-B, du
thau, tham gia qu4 trinh x4y dung ké hoach kinh doanh, téng hop bao cdo;

> Téng 06 nhén sw.
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3.6.3- Chi nhanh Xing diu:

Nganh nghé kinh doanh:

[STT Tén nganh Mi |
nganh
1 | Hoat dong dich vu hd tro truc tiép cho van tai duong thiy: 3222
Chi tiét: Quan ly bao tri duong thuong thiy ndi dia. Didu tiét | (chinh)
dam bao an toan giao théng duong thuy; dleu tiét chong va troi
mua 1{i; thanh thai chudng ngai vét trén tuyén duong thiy, nao
vét duong thiy.
2 | X4y dung nha céc loai 4100
3 | Xay dung cong trinh cong ich 4220
4 | Xay dung cong trinh k¥ thuat dan dung khac 4290 |
5 |Phado 4311
6 | Chudn bi mit bang 4312
7 | L&p dat hé thong dién 4321
8 | LAp dat hé thng cap, thoat nudc, 10 sudi va diéu hoa khong khi | 4322
9 | L&p dit hé thong xay dung khac 4329
10 | Hoan thién cong trinh xay dung 4330
11 | Hoat dong xdy dung chuyén dung khac 4390
12 | Khai thic d4, cat, soi, dat sét 0810 |
13 | Khai khoang chua dugc phén vao dau 0899 |
Chi tiét: Khai thac khoang séan trén song
14 | Déng tau va két cau ndi 3011
15 | Sira chita may méc, thiét bi 3312 |
16 | Ban bub6n nhién lidu, rin, long, khi va cic loai san phém lién | 4661
quan
17 | San xuat khéc chua duge phéan vao dau 3290
Chi tiét: Péng méi, sira chita, bao dudng phuong tién thiy; san
xudt 18p dit phao tidu béo hiéu duong thuy
18 | Van tai hang héa dudng thiy noi dia 5022
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3.6.4- Chi nhanh Pau tw — Xy dyng:
Nganh nghé kinh doanh

STT Tén nganh Ma |
~ ’ nganh

1 | Hoat dong dich vu ho tro truc tiep cho van tai duong thuy: 5222
Chi tiét: Quan 1y bao tri dudng thuong thiy ndi dia. Diéu tiét | (chinh)
dam béo an toan giao théng dudng thuy; didu tiét chdng va troi
mua lii; thanh thai chudng ngai vét trén tuyén duong thuy, nao
vét dudng thiy.

2 | Xay dung nha céc loai 4100

3 | Xay dung cong trinh céng ich 4220

4 | Xay dung cong trinh k¥ thuat dan dung khac 4290

5 |Phads 4311

6 | Chudn bi mit bang 4312

7 | L&p dit hé thong dién 4321 |

8 | LAp dat hé théng cap, thoat nudc, 1o sudi va diéu hoa khéng khi | 4322

9 | Lip dit hé théng xay dung khac 4329

10 | Hoan thién cong trinh xdy dung 4330

11 | Hoat dong xay dung chuyén dung khac 4390

12 | Khai théc da, cét, séi, dat sét 0810

13 | Khai khoang chua dugc phan vao dau 0899
Chi tiét: Khai thac khoéang séan trén séng

14 | Déng tau va két ciu ndi 3011

15 | Stra chita may méc, thiét bi 3312

16 | B4n budn nhién lidu, ran, 1ong, khi va céc loai san phém lién | 4661
quan

17 | San xuét khac chua duge phén vao dau 3290
Chi tiét: Pong mdi, stra chita, bao dudng phuong tién thuy; san
xuét 1&p dit phao tiéu bao hiéu duong thuy

18 | Van tai hang hoa duong thuy noi dia 5022

13



3.6.5. Chi nhanh 401, 402, 403, 404, 405, 406:

Vi tri va chirc nang

Chi nhanh 401, 402, 403, 404, 405, 406 la don vi truc tiép san xuat truc
thudc Cong ty ¢ phan Quén Iy dudng séng s6 4, ¢6 con diu riéng va duge mo tai
khoan tai ngén hang.

Nhiém vu Chi nhanh 401,402, 403, 404, 405, 406:

Truc tiép thuc hién:

Cong tac duy tu, bao tri bdo hiéu duong thiy ndi dia;

Céng tac diéu tiét dam bao an toan giao thong dudng thiy ndi dia phuc vu
thi cong cac cong trinh trén duong thiy ndi dia quoc gia;

Cong tac phong chéng bio 1, chéng va troi, tim kiém ciru nan;

Thuc hién cong tac nghlem thu, thanh toan ndi bg;

Quan ly, st dung tai san, phuong tién, thiét bi theo quy dinh cta cuc Cong
ty;

Xay dung ké hoach hoat ddng theo thang, quy, thuc hién ché d6 bdo céo dbi
v6i Gidm dbc Cong ty;

Thuec hién cac chirc ning nhiém vu khic Ban lanh dao Cong ty giao nhiém vuy.

Pham vi hoat ddng

Chi nhanh 401: , ,

Thye hién cac chic néng nhigm vu trén pham vi tong so 34 km sdng Puong
(tr km 14 dén km 48); Tram Quan ly duong thuy ndi dia: Minh Dao;

Chi nhanh 402:

Thye hién cac chirc ndng nhiém vu trén pham vi tong s6 52 km song Thuong

(tir km 10 dén km 62); Bao gom céc Tram Quan ly dudng thiy noi dia: Bic Giang;
Bb Ha;

Chi nhanh 403:

Thuc hién céc chuc ning nhiém vu trén pham vi téng s6 58 Km S0ng Céu tir
(Km 00 — km 58); Bao gdm céc Tram Quan ly dudng thuy ndi dia: Hién Luong;
Quang Chau;

Chi nhanh 404:

Thyc hién cac chitc ning nhiém vy trén pham vi téng s6 87 km: 07 km séng
Théi Binh (tir km 93 dén km 100); 56 km song Bing Giang (tir km 00 dén km 56);
Séng Pubng 14 km (tur km00 dén km 14); Séng Thuong 10 km (T Km00 dén

km10); Bao gom cac Tram Quan ly duong thuy ndi dia Kiéu Luong; Pha Lai;
Tram Cao Bang.

Chi nhanh 405:

Thyc hién cac chic nang nhiém vu trén pham vi tbng sb 56 km song Luc
Nam (tir km 00 dén km 56); Tram Quan ly dudng thuy noi dia Luc Nam;
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Chi nhanh 406:

Thue hién c;’tc chtrc nang nhiém vu trén pham vi téng sf) 65 km:19 km song
Céng (tir km 00 dén km 19); 46 Km Song CAu (Tir km 58 dén km 104) Bao gom
cac Tram Quan ly dudng thiy ndi dia Yén Phong; Da Phtc;

Co chu to chire:

Vin phong Chi nhanh:

Gom chuyén vién Dy an va K¥ thuft; nhdn vién Ké toan théng ké kiém thi
quy, vén phong.

Ciac Tram Quan ly dwong thiy ndi dia:

Céc Tram Quan ly duong thiy ndi dia duoc stt dung con déu riéng, thuc hién
chitc ning nhiém vu theo Tram;

Cac chirc danh linh dao thuge Chi nhanh

Chi nhanh Xi nghiép do Giam dbc Chi nhanh tryc tiép 13nh dao, pho Giam
dbe gitp viée.

Tram Quan ly duong thiy néi dia do Tram truéng ldnh dao, Pho Tram
trudng gilp viéc.

Giam dbc Chi nhanh do Giam dbc Cong ty bd nhiém va mién nhiém; phd
Gidm dbc Chi nhanh, Tram truéng, Tram phé do Giam dbc Céng ty bd nhiém va
mian nhiém theo d& nghi cia Gidm doc Chi nhanh.

MSbi quan hé cong tac giita Chi nhanh Xi nghiép v6i cdc Tram Quén ly
dwong thiay ndi dia va cac Phong Ban:

Chi nhanh Xi nghiép 401, 402, 403, 404, 405, 406 chu dong giai quyét cong
viéc theo chitc nang, nhiém vu, quyén han dugc phan cong.

Céac Tram Quén ly duong thiy ndi dia chiu sy chi dao didu hanh cia Gidm
dbc Chi nhanh Xi nghiép trong pham vi dugc quy dinh tai Quyét dinh nay.

Céc Phong ban c6 trach nhiém hudéng din, kiém tra, gidm sat moi hoat dong

cong tac ctia 06 Chi nhanh Xi nghiép trén.

Chi tiét Tu vAn khao sat thiét ké cong trinh giao thong, tu vén thiét ké cac
cong trinh dudng thuy, tu van gidm sat thi cong cac cong trinh duong thuy.

3.7. Cac cong ty con, cong ty lién két:
a. Cdc cong ty con: Khong co
b. Cdc Cong ty lién két: Khong co

4. Pinh huwéng phat trién:

Tiép tuc duy tri on dinh, kién toan td chitc hoat dong theo mo hinh cua Cong
ty c6 phan;

Xay dung chién lugc, kién toan, mo hinh td chirc cia Cong ty, muc tiéu la
dua cac hoat dong cua Cong ty phat trién manh bén viing, dua cac san phim mang
thuong hiéu ciia Cong ty ra thi trudng trén toan qubc. T4p trung xdy dung chién
lugc kinh doanh hiéu qua, duy tri tdc do6 tang trudng va 6n dinh dat muc tiéu vé loi
nhuin dam bao quyén loi cia cac nha dau tu;

Cong ty tim ra cac giai phap phat trién bén vitng cho thi truong kinh doanh

ciia Cong ty, gitt on dinh thi trudng,
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Béang nhiéu bién phap tao didu kién va c6 chinh sach t6t nhét cham lo doi
séng nguoi lao dong, bao vé moi truong va tham gia phat trién cong dong;

Xay dung doi ngll can bd nhén vién gi6i vé chuyén mon, ning dong, sang
tao, nhay bén thich ting yéu cau ddi mai, ¢6 ning luc quan ly dé dua Cong ty phat
trién ngdy mot viing manh;

+ Chién lwge phat trién trung va dai han:

Céng ty cb phan quan Iy duong song s6 4 dinh huéng hoat dong kinh doanh:
Tép trung moi ngu(}‘)n luc thue hién hoat dong san xuét kinh doanh d3 dé ra;

Néng cao chét luong d6i ngili can bo quan ly, hoach dinh chinh sach, nang
cao ning luc, hidu qua hoat dong clia BY may quan tri diéu hanh. Trong thoi gian
t6i can chu dong nang cao trinh d§ quan ly, bdi dudng va hudng din nhimg kién
thire t6i thiéu v& kinh t& va ké hoach cho tat c& can bd quan ly, cong nhén va nguoi

- lao d6ng trong Cong ty;
Nang cao ning lyc tai chinh: Tang cuong tich lily ndi bd, gia tang loi nhuén.

St dung nguon von hop 1y, tich cuc thu hdi cac khoan ng phai thu nham ting kha
ning canh tranh trong kinh doanh, tim kiém nha dau tu gop von, ting cudng nang
luc tai chinh;

X4y dung vin héa doanh nghi¢p trong Cong ty: C6 chinh sach dai ngd xung
dang dé xay dung Cong ty voi ddi ngli nhan vién chuyén ngiép, nang dong, ing xu
¢6 van hoa, phuc vu khach hang tt nhat dé doanh nghiép phat trién bén vitng.

+ Cac muc tiéu phat trién bén virng (moi trudng, xa hdi va cong dong)

Hudng dén phét tridn bén vitng, gin voi trach nhiém x2 hdi va quan tam dén
loi ich cong ddng. Tiép tuc thuc hién va tuan thu céc yéu cau vé bao vé moi
truong, xa hoi va cdng dong.

5. Cac riii ro:

+ Riii ro kinh té:

Truée bién dong cua nén kinh t& néi chung va kho khan ctia nganh giao
théng van tai noi riéng. Hoi d6ng quan tri d& xac dinh xay dung chién luoc kinh
doanh trén co s& tin dung thé manh cia doanh nghiép nganh nghé dic thi bao tri
va dam bdo an toan giao théng. Kinh doanh thuong mai xang diu dang trén da
khoi sic.

+ Riii ro vé lam phat:

Lam phét 1a mét trong nhiing yéu t6 kinh té vi mo quan trong, co mdi quan
hé mat thiét véi su &n dinh va phat trién ctia nén kinh té. Trong nhitng ndm qua,
nén kinh t& nuéce ta chiu anh huéng cta bién ddng gia nguyén vat lidu dau vao, van
d& nay anh hudng dén ké hoach loi nhusn va két qué kinh doanh ciia Cong ty.

+ Riii ro vé ldi suiit:

L4i suét 12 bién s kinh té nhay cam, su thay ddi ctia 141 suat s& tic dong lam
thay d6i hanh vi san xuht va tiéu ding cta xa hoi. Trong hoat dong san xuét kinh
doanh Céng ty tim cach giam thidu rii ro 14i sudt thong qua cac bién phép: Kiém
soat chit cdng ng phai thu, t6i uu hoa quay vong von, ting quay vong dong tién, co
ciu lai cac khoan vay.
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I1. Tinh hinh hoat dong trong nim.

1. Tinh hinh hoat dong san xuﬁt kinh doanh
- Két quad hoat dong sin xuiit kinh doanh trong nam:

Trong ndm 2025, Cong ty cd phan quan ly duong song s6 4 thuc hién dat
hang va déu thau quan 1y béo tri duong thiy ndi dia; Cau Kénh Vang; thuong truc
chéng va tr6i mua bio 1 Cau Hb; Ciu Thi cdu cac cong trinh khac va kinh doanh
thvong mai, doanh thu nim 2025 cua Cong ty: 103.507.623.871 dong dat

114,8% so v6i ké hoach nim 2025; sb ndp ngin sach nha nuéc: 4.095.852.379

df”mg; lgi nhuén sau thué dat: 2.016.504.710 ddng.

Bang s6 1: Két qua hoat dong SXKD so voi ké hoach nim 2025

Tong doanh thu 90.183.000.000 103.507.623.871 | 114,8%
Doanh thu tr QLBT dudng thuy NP 20.727.272.727 22.373.968.623 107,9%
dia tuyén chinh

Doanh thu tr QLBT duong thiy NP 3.400.000.000 2.764.020.077 81,3%
dia tuyén Quéang Ninh

Doanh thu DT chong va tréi Cau Ho, | 16.018.181.818 15.136.389.321 | 94,5%
Thi Cau; DTKC Céau Kénh Vang,

Dong Viét, Thai nguyén. ..

Doanh thu khac 12.521.350:917

Doanh thu xéng dau, xdy dung 50.037.545.455 50.711.894.933 101%
Loi nhuén truée thué 2.000.000.000 2591153462 | 129,6%
Loi nhufn sau thué 1.300.363.636 2.016.504.710 155%
Chi tra cd tic du kién 11% 1.160.000.000 1.276.000.000 110%
Quy khen thuéng, phtc loi du kién 140.363.636 600.000.000 427%
Quy phiic loi dy kién 140.504.710 i
Thu nhap binh quén (dong/ngudi/thang) £.400.000 8.400.000 100%
Lao ddng binh quéin 150 150 100%

L7




Hoat dong doanh thu va chi phi cia ndm 2025 theo s6 litu kiém toan moc
thoi gian tir 01/01/2025 dén 31/12/2025.

Bang s6 2: Két qué hoat dong san xuit kinh doanh tir nim 2024-2025

1 | Doanh thu ban hang va cung

103.476.546.532

103.507.623.871

100%

cép dich vu
2 | Doanh thu thuin 103.476.546.532 103.507.623.871 100%
3 | Loi nhufn gop 16.289.408.409 17.504.941.415 107.5%
4 | Loi nhudn thuin 1.359.059.576 - 2.726.867.444 200,6%
5 | Loi nhuan khéc -85.675.005 -135.713.982 158.4%
6 | Loi nhuin trude thué 1.273.384.571 2.591.153.462 203.5%
7 | Loi nhuan sau thué 750.084.445 2.016.504.710 268,8% |

(Nguon: BCTC kiém todn ndm 2024, 2025 cia Céng ty)
Bang s6 3: Co cAu doanh thu ciia Céng ty nim 2024-2025

dong SXKD

Doanh thu thuan tl‘Iot

1 ()0 ;

chinh

2 | Doanh thu tir hoat dong tai

258.069.038

290.996.960

[12,8% ©

Co cau chi phi :
Bing s6 4: Co ciu chi phi ciia Cong ty niim 2024-2025

(Nguén.‘ BCTC kiém todn néim 2024, 2025 ciia Cong ty)

-Gi4 von hang ban 87.187.156.123 84,3% 86.002.682.456 83.1%
Chi phi tai chinh 2.969.088.313 2,9% 2.785.042.530 2,7% i
Chi phi bén hang 3.366.639.585 3,3% 2.640.384.332 2.6%
Chi phi QLQLDN 8.852.689.973 8,6% 9.643.644.069 9,3%
Chi phi khéc 120.761.828 0,1% 136.281.722 0,1%
Tong chi phi 102.496.335.822 99,1% 101.208.035.109 97,8%
Tong Doanh thu 103.476.564.532 | 103.507.623.871

(Nguén: BCTC kiém todn nim 2024, 2025 ciia Cong ty)
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2. To chirc va nhan sy
a) Danh sach Ban Giam doc diéu hanh:

TT Ho va tén Nam Chire vu Trinh do Ty 1€ so
sinh CM hiru co
phan
1 Trinh Pinh Kiém 1969 | Giam doc K¥ su CTT 8,46%
2 | Tran Vin On 1970 | Phé Giam déc | CNkinh té 7,33%
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Ly lich va ty I¢ so hitu co phin cé quyén biéu quyet va cdc chieng khodn
khdc do cong ty phdt hanh ciia thanh vién Ban Gidm dbc diéu hanh:

1. Giam d6c: Trinh Dinh Kiém

Ho va tén TRINH PINH KIEM N
- S6CCCD 0270690026xx cap ngay 25/04/2021 do Cuc
CSQLHC vé& TTXH cép
- Ngay sinh 12/9/1969
- Québc tich Viét Nam
- Dién téc Kinh

- Dia chi thuong tra

T4 dan phd 5, Phudng V6 Cuong. Bac Ninh

- Dia chi hién tai

T dan phd 5, Phudng V6 Cudng. Bic Ninh

- Trinh d6 van hoa 12/12
- Trinh d6 chuyén mén K¥ su cong trinh thuy
Qua trinh cong tac

T5/1992-T10/2004

Tram QLDTND Minh Pao

T10/2004-T12/2004

Tram QLDTND Kiéu Luong

T12/2004-T12-2006

Chuyén vién phong Ky thuat — Poan QLDTND s6 4

T12/2006-T2/2015

Péi truong Doi Cong trinh — Doan QLDTND sb 4

T3/2015 dén 05/02/2017

Thanh vién ban kiém soat — Giam doc xi nghiép
thwong mai co khi cong trinh - Cong ty
CPQLBTDTND sb 4

Te  06/02/2017  dén
31/5/2024

Phé Giam ddc Cong ty ¢b phan QLDS sb 4

Tir 01/6/2024 dén nay

Pho Bi thu Dang 1y - Giam déc Cong ty co phan
QLDS s6 4

Chirc vu hién nay tai Cong
ty

Phé Bi thu Pang uy - Gidm dbc Cong ty cb phan
QLDbS s6 4

Chirc vu dang nim giit tai
t0 chirc khéc

Khong

S6 luong co6 phan dang
nam gifk

98.119 cb phan chiém 8,46% Vén Picu 18

SO lugng co phieu dai dién
s& hitu

Khong

Quyén loi mau thudn véi
loi ich Cong ty

Khong

Céc khoan ng dbi voi Cong
ty

Khong

Loi ich lién quan ddi véi
Cong ty

Khéng
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2.Phé Giam dbc: Tran Vin On

Ho va tén TRAN VAN ON B
- S6CCCD 0360700085xx cip ngdy 13/04/2021 do Cuc
CSQLHC v& TTXH cép
- Ngay sinh 09/01/1970
- Quéc tich Viét Nam
- Dan toc Kinh
- Dia chi thuong tri T dan phd 2, Phuong V5 Cudng. Bic Ninh
- Dai chi hién tai T4 dén phd 2, Phudng V6 Cuong. Bac Ninh
- Trinh d6 van hoa 12/12

- Trinh d6 chuyén mén

Cir nhan kinh té

Qua trinh cong tac

T9/1992 T11/2002

Cong nhén céc tram quan ly dudng sdng: Minh Dao;
Bic Giang; Hoa Long — Doan QLDS s6 4

T12/2002-T12/2003

Tram phé phuy trach Tram quan ly dudng séng B6 Ha
- Poan QLBS s6 4

T01/2003-T7/2004

Tram truéng Tram QLDS B4 Ha - Poan QLDS sb 4

T8/2004-T6/2013

Pho phong ké hoach vat tu — Poan QLDS s6 4;

T7/2013-T12/2015

T;u‘&ng phong Kinh té - K& hoach Poan QLDTND
sO 4

T3/2015 — 05/02/2017

Uy vién Hoi ddng quan tri - Truong phong Kinh
doanh — Dy an Cong ty cd phan quan 1y bao tri
duong thiy noi dia sb 4;

06/02/2017 dén 21/4/2022

Phé Gidm doc Cong ty ¢6 phan QLBT DTND s6 4

- Tu 22/4/2022 dén nay

Thanh vién HbQT; Bho Giam dbc; Chu tich Hoi cuu
chién binh Cong ty co phan QLDS s6 4,

- Chtc vu hién nay

Thé:l‘lh vién HDQT; Bh(’) Giém déc; Qhﬁ tich Hé1 cuu
chién binh Cong ty co phan QLDS so 4;

- Chirc vu dang nim
giit tai to chirc khac

Khong

- SO lugng c6 phéan so
hitu

85.045 cb phan chiém 7,33% Von diéu 8.

- S0 lugng co6 phiéu dai
dién chu s& hitu

Khéng

- Quyén loi mau thuln
voi loi ich Cong ty

Khong

- Céc khoan ng dbi vai
Cong ty

Khong

- Loi ich lién quan dbi
voi Cong ty

Khong
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3. Truwéng Phong Ké toan — Quan tri:

Ho va tén VU XUAN TRUONG
- S6CCCD 0270780103xx; Ngdy cap: 25/06/2021; do Cuc
CSQLHC vé TTXH cap
- Ngay sinh 30/10/1978
- Quéc tich Viét Nam
- Dén toc Kinh

- Dia chi thuong tra

T4 dan phd Bd Son, Phudng V& Cudng, Bac Ninh

- Dia chi hién tai

T dan phd Bd Son, Phudng V& Cudng, Bac Ninh

- Trinh @0 van héa

12/12

- Trinh d6 chuyén mon

Ctr nhan Kinh té

- Qua trinh cong tac

Tur thang 11/2001 dén thang
7 /2003

Cong tac tai Do6i cdng trinh — Poan quén ly duong
song s6 4

T thang 8/2003 dén thang
8/2005

Cong tac tai Tram Quan ly dudng song Bic Giang

Tir théng 8/2005 dén théng
12/2008

Cong tac tai Tram Quan ly dudong sdng Quang
Chéau

Tur thang 01/2009 dén thang
02/2011 *

Cong tac Tai Poi Cong trinh — Poan Quan ly
DTND s6 4

T thang 3/2011 dén thang
5/2015

Cong téc; tai Phong K¥ thuit - DPoan Quén ly
DTND s6 4

Tir thang 5/2015 dén nay

Cong tac tai Phong Tai chinh — Ké toan — Cong ty
cb phan Quan ly bao tri dudng thuy ndi dia s6 4

Chtre vu hién nay tai Cong
ty

Trudng Phong Tai chinh — Ké toan — Dang uy vién
Cong ty co phan QLDS so 4

Chirc vu dang nam giit tai
to chirc khac

Khong

86 lugng cd phan dang
nam gift

82.556 ¢b phan chiém 7,12% Von Didu 1¢

S6 Iugng co phiéu dai dién
s hitu

Khong

Quyén loi méu thuin véi
loi ich Cong ty

Khong

Cac khoan ng dbi véi Cong
Ly

525.000.000 dong

Loi ich lién quan ddi véi
Cong ty

Khéng
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Tém tét chinh siach va thay doi trong chinh sich dbi voi nguoi lao
dong:

+ Chinh sach dao tgo:

Céng ty rat chd trong vao linh vuc dAu tu ngudn nhan lyc, tao didu kién
thuan loi cho c4n bd cong nhan vién tham gia cac l6p dao tao nang cao tay nghe
dao tao lai luc lugng lao dong. K& hoach dao tao hang ndm cén cr vao yéu cau
san xuét kinh doanh cta Cong ty. Noi dung dao tao phu hop v6i nhu cau thuc té
cta don vi. Cin cr vao nhu cau san xudt kinh doanh Céng ty s& tuyén dung lao
dong phu hop;

Chinh sdch lwong thwdng, tro cap

Cong ty co chinh sach tién luong, tién thuéng phu hop nhim nang cao doi
sdng cho can bd cong nhén vién. Luong cla ngudi lao dong duoc tra theo quy ché
tra lvong cta Cong ty do Hoi dong quén tri ban hanh. Nam 2023 Cong ty Ban hanh
Quy ché tién luong, tién thuong va ché do dbi voi ngudi lao dong tai Cong ty co
phin quéan ly dudng séng so 4;

+ Tra luong theo thoi gian d6i v6i can bd, nhan vién nghlep vu, Vén phong
- theo chitc ndng nhiém vu duoc glao va mirc d§ hoan thanh cong vige trong thang,.

+ Tra luong khoan cho cac khéi kinh doanh Xang dau; Chi nhanh Pau tu,
x4y dung; Chi nhanh 401, 402;403; 404; 405; 406;

+ Thuéng nhéan dip 1é, tét trong nam: Tét Duong lich, G10 T6 Hung
Vuong; Ky niém ngay Giai phong Mién Nam 30/4 — Ngay Québc té lao dong 1/5;
Ngay Qudc khanh 2/9 va Tét Am lich.

Thu nhép binh quéan: 8.400.000 déng/ngudi/thang.

3. Tinh hinh déu tw, thue hién cic du 4n

4. Tinh hinh tai chinh:
a) Tinh hinh tai chinh

Bang sb 5: Tinh hinh tai chinh

1 | Tong tai san 1.996.986.207 I 54.774.563.276 76%
2 | Doanh thu thuan 103.476.564.532 103.507.623.871 100%
3 | Loi nhudn tir hoat déng KD 1.359.059.576 2.726.867.444 200%
4 | Loi nhuan khac -85.675.005 -135.713.982 158%
5 | Loi nhun trudc thué 1.273.384.571 2.591.153.462 203%
6 | Loi nhuan sau thué 750.084.445 2.016.504.710 268%

(Nguén: BCTC da kiém todn ndm 2024, ndm 2025 ciia Céng ty)
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b) Cic chi tiéu tai chinh chi yéu :

Bing sb 6: Cac chi tiéu tai chinh chi yéu

Chi tiéu vé kha ning thanh toin
+ H& s6 thanh toan ngén han: Tai san ngin han/Ng¢ ngin han Lén 1,11 1,18
+ Hé s6 thanh toan nhanh = (T4i san ngan han - Hing tdn kho) /No ngén Léan 0,9 1,04
han)
2. Chi tiéu vé co ciu von
+ Hé s6 no/Téng tai san % 0,81 0,7
+Heé s6 ng/Von chit s& hitu % 4,35 2,6
3. Chi tiéu vé ning e hoat dong
+ Vong quay hang tdn kho: Gia vbn hang ban/Hang tn kho binh quén Vong 8,67 8.93
+ Vong quay tdng tai san (Doanh thu thudn/Tong TS binh quin) Vong 1,44 1.89 |
4. Chi tidu vé kha niing sinh 1oi
+ Hé s loi nhuén sau thué/Doanh thu thuan % 0,87% 1,95%
+ Hé sb loi nhuén sau thué/Vén chii s& hitu % 6,71% | 13,59%
+ Hé s6 loi nhuén sau thué/Tong tai san % 1,25% 3,68%
+ Hé sb loi nhuan tir hoat dong kinh doanh/Doanh thu thuin % 1,31% 2,63%

(Nguon: BCTC da kiém todn niim 2024, néim 2025 ciia Cong ty)

5. Co cAu cb dong, thay d6i von diu tu ciia chii sé hitu

a) CO phan:

- Téng s6 ¢b phan dang luu hanh: 1.160.000 c¢b phén

- Loai ¢6 phan: phd thong

_ Téng gié tri theo ménh gid: 11.600.000.000 dong (Muoi mot 1y sdu trdm triéu
déng chin)

b) Co chu cb dong:

- A A A A
Bang so 7: Co cau co dong

1.C6 ddng trong nuée 92 1.160.000 11.600.000.000 100%

1.1.T6 chric

1.2.C6 dong c4 nhan 92 1.160.000 11.600.000.000 100%

2.CH d6ng nude ngoai 0 0 0 0%

3.C phiéu quy 0 0 0 0%
Téng cong 92 1.160.000 11.600.000.000 100%

(Nguon: Danh sdch chot 6 dong Cong ty ¢6 phan quadn Iy duong song 56 4 ngay
31/12/2025 )
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Béng s6 8: Danh sich ¢b déng nim giit 5% tré 1én tai thoi diem
31/12/2025

1.Pham Hong Minh Chu tich HDQT Cong ty ¢6 | 220.201 2.202.010.000 | 18,98%
phan QLDS so 4

2.Duong Hai Thanh Thanh vién HPQT Céng ty ¢ | 170.097 | 1.700.970.000 | 14,66%
phin QLDS sb 4
3. Trinh Pinh Kiém Thanh vién HDQT Cong ty o 94,319 943.190.000 7.63%
phin QLDS sb 4 _
4. Tran Vin On Thanh vién HPQT Céng ty cb 85.045 | 850.450.000 | 7.33% .
phin QLDS sb 4
5Nguyén Phi Truomg | Thanh vién HDQT Céng ty cb 74.214 | 742.140.000 6,4%
phin QLDS s6 4 |
6.Vil Xuén Truong Thanh vién HDQT Coéng ty ¢d | 72726 | 727.260.000 | 6.27% |
phan QLPS sb 4
7 Nguyén Vin Ting Théanh vién HPQT Céng ty cd 65.477 | 654.770.000 5,64%
phdn QLDS s6 4

Téng cong | 782.079 | 7.820.790.000 | 67 4205,,%%@
(Nguén: Danh séich co dong Céng ty ¢ phin qudn Iy dwong song s 4 déen 31/1 2/202375( & f 8'\;,

d) Tinh hinh thay d6i vén dau tu ctia chi sé hitu: ﬂ\ &JU?};@
e) Giao dich ¢ phiéu quy: Khéng cé oY, 8l
f) C4c chimg khoan khac: Khong ¢ Z"\Eﬁf(

6. Chinh sach lién quan dén nguoi lao dong:
a) 86 lwgng lao dpng, mikc lao dpng trung binh doi véi ngwdi lao djng:
S6 luong lao dong binh quén tinh dén 31/12/2025 : 150 nguoi

Vé chinh sach phén ph01 tién luong nam 2025; cin cir vao Quy ché tién luong,
tién thudng va ché d6 dbi v6i ngudi lac dong tai Cong ty cb phan quan 1y dudng
séng so 4;

Mirc luong binh quan nam 2025: 8.400.000 dong /nguoi/thang

" b) Chinh sdch lao dpng nham dim béo sicc khée, an toan va phiic lgi ciia
ngwoi lao dong:

Céng ty thue hién diy du cic ché d6 chinh sach dbi véi nguoi lao déng theo
ding quy dinh cta phép luat, dam bao coéng an viéc lam on dinh cho ngudi lao
dong, cai thién thu nhép, quan tdm dén doi séng vat chét, tinh thin can bd cong
nhan vién. Céng ty da xay dung quy khen thudng phuc loi dé tham hoi, dong vién
ngudi lao déng mét cach kip thoi khi gip khé khin trong cude song.

Cén bd cdng nhan vién dugc trang bi ddy du cac diéu kién lam viéc, dbi véi lao
dong truc tiép duge trang bi ddy di cac phuong tién an toan bao ho lao dong, kham
strc khoe dinh ky theo quy dinh.

Cong tac moi truong, phong chéng chay nd, thiét bi nghiém ngat vé an todn va
cac quy dinh vé cdng tac an toan cho ngudi lao dong dugc hudn luyén theo quy
dinh dong thoi kiém tra giam sat thudng xuyén.
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Céng ty da lo day du vé tinh thin va vat chit trong céc ngay 1€, tét trong nim
mrc : 700.000 d/ngudi/ngay 1&.

6.1- Bao cao lién quan dén trach nhiém ddi voi cong dong dja phuong:

Cong ty thuong xuyén quan tam dén cong tac khuyén hoc, ndm 2025 Coéng ty
da khen thuong cho céc chau dat thanh tich hoc sinh gidi céc cAp va céc chau thi
d3 Pai hoc véi tong so tién trén 30.000.000 dong.

Coéng ty dong gop ddy du céac quy x& hoi tu thién, qu¥f nhin dao, ung hd chat
doc da cam, vi nguoi ngheo, khuyén hoc, dén on dap nghia, phong chéng thién
tal...

6.2- Bdo cdo lién quan dén hoat déng thi trudng von xanh theo hwéng dan
cia UBCKNN
Khoéng c6

IT1. Bdo cdo va danh gia cia Ban Giam doc

1. Danh gia két qué hoat ddng san xuit kinh doanh
1.1. Kho khan:
Doanh thu quan 1y bao tri dwong thity néi dia, va trdi cac cdu mua 1 nam 2025,
chi phi chung giam gay nén khong it kho khan vé doi sbng, viée 1am an sinh cho
nguoi lao dong.

1.2. Thudn lgi:

Trude nhitng kho khén trén Cong ty c6 phan Quan ly dudng séng s6 4 chuyén
601 md hinh doanh nghi¢p tir mé hinh quan ly hanh chinh sy nghiép sang Cong ty
c¢b phan d& chuyén manh mg&, buédc dau dat duoc két qua trong hoat dgng kinh
doanh va gia nhap vao nhiing linh vuc méi nhiéu tiém ning. Bang chién luge kinh
doanh dugc Ban lanh dao Cong ty chu dong sang tao, doan két, hoach dinh phu
hop véi tinh hinh thuc té da dat dugc céc ket qua kha quan trong hoat dong kinh
doanh nam 2025 — thé hién qua cic con sb sau (Béo céo tai chinh nim 2025 dé
duoc kiém toan).

1.3. Panh gid két qud hoat dong kinh doanh;

Nim 2025, Coéng ty Co phén Quén ly duong song s6 4 da dat mirc doanh thu
thuan 1a 103.507.623.871 dong, dat 114,8% so v6i ké hoach, mirc ting doanh thu
chit yéu nh& vao ting nguoén thu tir hoat dong kinh doanh chinh cua Cong ty nhu:
Quén ly bao tri dudng thiy ndi dia, didu tiét khong ché dam bao an toan giao thong
cac cong trinh trén tuyén Cong ty quéan ly, diéu tiét chdng va trdi, kinh doanh xing
dau.

Cong ty duy tri t6 chic thue hién quan 1y chét lugng ISO 9001-2008 cip
ngay 14/7/2016 dugc gia han dén ngay 27/12/2021; tryc tiép tham gia chim soc
khach hang sau ban hang dé ghi nhén nhitng han ché trong qua trinh ban hang va
chil dong dé suat bd sung cho phti hop.

Loi nhu;fm sau thué: Loi nhuin sau thué nam 2025 dat duoc la:
2.016.504.710 dong.
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Thue hién cic nghia vu ndp thué:

PVT: VND

322.056.028 | 1.492.011.008 | 4.406.657.779 | 4.095.852.379 | 321. 1770.201
Thué Gid trj gia ting 5e5 168935 | 3440560551 | 3.105.663.183 | 31.633.384 | 1.334.698.987
Thué Thu nhép DN 522.275.885 | 574.648752 |  632.630.695 370.882 |  464.293.942
Thué Xuét nhap khiu o
Thué Thu nhap CN 321.056.028 1.566.888 | 130.119.347 95229372 | 287.376.446 2.777.281
Thué nha dat, tién thué 242329129 |  242.329.129 N
g‘itué Bao vé moi| 1.000.000 19.000.000 20.000.000 |  2.000.000
trudng va thue khac

(Ngudn: BCTC da kiém todn nam 2024, nam 2025 ciia Céng 1y)

Thu nhép cho cb dong:

Trén co s& sé lieu da duge kidm toan bsi Céong ty TNHH Hang kiém
toan va dinh gia ASCO, toan bd 1di sau t}mé nam 2025 cua Cong ty la: \cgo
2.016.504.710 ddng. L&i co ban trén mot co phieu cua ndm 2025 la: 1.738 dong.

Phwong dn phin ph(ﬁ' loi nhudn nim 2025: / 7/’
Loi nhuén sau thué ndm 2025 4L
Chia ra:

Tra cb tire 1.100 ddng/1 ¢ phan x 1.160.000 CP:  1.276.000.000 dong

Cén lai trich qu§ khen thudng: 600.000.000 ddng

Qu¥ phic loi 140.504.710 dong

Nhiin xét chung:

Uu diém:

Linh dao Cong ty da 1anh dao thuc hién hoan thanh tot nhiém vu san xuét
kinh doanh nam 2025, thuc hién tdt cong tac quan tri chi phi bao toan von va loi
nhudn, cac khoan giao ndp Nha nude va cép trén theo quy dinh.

Tinh thin doan két k¥ luét, san xuat kinh doanh hoan thanh céc chi tiéu
chinh d2 ra doi sbng tinh than vAt chat ngudi lao dong duge cai thién, thu nhép on
dinh.

Nhiing ton tai cin khic phuc:

CAn chu ddng cong tac dao tao can bg, cong nhén k§y thuat dap tng nhiing
tién bo k¥ thudt moi va thiét bi mé6i dau tu dé nang cao uy tin clia Cong ty trong
giai doan hoi nhap kinh t& hién nay.

2. Tinh hinh tai chinh
a) Tinh hinh tai san:
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Thuc trang vé tai san cb dinh theo s6 litu béo c4o kiém toan tai thoi diém
két thac ngay 31/12/2025 tong tai san cuia Cong ty c6 phan quan ly bao tri duong

thiy ndi dia s6 4 nhu sau:

Bang 9: Tinh hinh tai san ciia Cong ty tinh dén thoi diém 31/12/2025

703% |

A. Tai sidn ngan han 64.473.570.258 45.339.031.848
1. Tién va cac khoan tuong duong tién 5.774.519.164 4.790.543.866 83%
TT1. C4c khoan phai thu ngan han 46.492.474.051 34.785.581.937 74,8%
IV. Hang ton kho 11.884.521.015 5.434.914.375 45,7%
V.Tai san ngén han khac 322.056.028 327.991.670 101,8%
B. Taisan dai han 7.523.415.949 9.435.531.428 125,4%
1. Tai san ¢ dinh 5.691.483.996 7.983.773.777 140,3%
1V.Tai san do dang dai han 115.000.000 200.000.000 173,9%
V1.Tai san daj han khac 1.716.931.953 1.251.757.651 72,9%
Tong cong tii siin 71.996.986.207 54.774.563.276 76,1 %

(Nguén: BCTC kiém todan nam 2024,2025 ciia CTCP QLDS 56 4)

Bang s6 10: Tinh hinh tai sdn ¢6 dinh ctia Cong ty tinh dén thoi diém
31/12/2025

Nguyén gia b
S6 dur tai 01/01/2025 10.822.501.501 946.886.170 | 21.939.473.673 46.000.000 | 33.754.861.344 s
Ting trong nim 3.980.444.074 3.980.444.07 4‘
Mua trong nam 3.980.444.074 3.980.444.074
Giam trong nim -480.295.000 -480.295.000
Thanh ly, nhuong ban -480.295.000 -480.295.000
S6 dur tai 31/12/2025 10.822.501.501 946.886.171 | 25.439.622.747 46.000.000 | 37.255.010.418
Gid tri hao mon liy ké

S6 du tai 01/01/2025 7.533.516.961 853.298.182 | 19.620.562.205 46.000.000 | 28.063.377.348
Khéu hao trong nim 454.155.364 46.146.977 864.150.839 1.364.453.180
Thanh ly, nhugng ban -156.593.887 -156.593.887
S6 dw tai 31/12/2025 7.987.672.325 909.445.159 | 20.641.306.931 46.000.000 | 29.271.236.641
Gi4 tri con lai

Tai 01/01/2025 3.288.984.540 83.597.988 2.318.911.468 5.691.483.996
Tai 31/12/2025 2.834.829.176 37.441.011 5.111.503.590 7.983.773.777

(Nguén: BCTC da kiém todn ndm 2024, nim 2025 ciia Cong ty)
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b) Tinh hinh n¢ phal tra tai thoi diem 31/12/2025:
Bang s6 11: Tinh hinh n¢ phai tra cia Cong ty 2024- 2025
DVT: VND

C. No phai tra 58.603.024.251 9.938.385.582 68,2%
I.N¢ ng-fm han 58.603.024.251 38.538.385.582 67,4%
1.Phai tra ngudi ban ngén han 1.819.662.478 2.577.592.256 141,7%
2 Ngudi mua tré tién trude ngén han 11.549.427.252 1.933.826.837 16,7%
3.Thué va céc khoan phai ndp nha nudc 1.492.011.008 1.801.770.210 120,8%
4 Phéi tra nguoi lao dong 1.564.338.636 344.696.750 22%
5.Chi phi phai tra ngén han 140.000.000 50.209.316 35,9%
9.Phai tra ngan han khéc 7.428.073.952 8.380.228.414 112,8%
10.Vay va ng thué tai chinh ngfm han 33.133.646.570 |  23.449.388.472 70,8%
12.Quy khen thudng phic lgi 75.864.355 673.327 0,9%
II.No dai han ‘ 1.400.000.000 1.400.000.000 100%
8.Vay va ng thué tai chinh dai han 1.400.000.000 1.400.000. 000 100%

(Nguon: BCTC kiém todn ndm 2024,2025 ciia CTCP QLDS 56 4)

¢) Tinh hinh n¢ phal thu tai thoi diém 31/12/2025:
Béng so 11: Tinh hinh n¢ phéi thu ciia Cong ty 2024- 2025

khac

No phii thu 46.492.474.051 34.785.581.937
1.Phai thu ngin han 23.595.998.158 14.541.107.715
cua khach hang '
2.Tra trude cho ngudi 2.304.286.301 135.466.703 5,9%
ban ngin han o
5.Phai thu vé cho vay 3.175.000.000 2.275.000.000 71,7%
ngdn han -
6.Phai thu ngin han 17.417.189.592 17.834.007.519 102,4%

(Ngudn: BCTC kiém todn niam 2024,2025 cia CTCP QLDS s6 4)

3. Nhirng cai tién vé co cAu td chire, chinh sach quan Iy:

Ting bude to chire lai doanh nghiép, phan dinh rd rang trach nhiém cua ting

bd phén, phong ban tao didu kién phat huy ning luc cla ting cd nhan va tap thé.
Tang cuong k¥ luét lao dong, nang cao tinh chi dong va linh hoat trong cOng tac

quan ly.

4. Ké hoach phat trién trong twong lai:
Trong giai doan hién nay hoat dong san xuft kinh ctia Céng ty gip nhiéu
khé khén, doanh thu quan ly bao tri giam manh, canh tranh cung nganh nghé dién
ra gay gat, sirc ép chi phi tidn luong va an sinh xa hoi rat 16n.
Céng tac ddu thau cic gbi bao trl dudng thiy ndi dia, didu t1et khong ché

dam bao an toan giao thong dudng thuy ndi dia ndm 2025 dam bao tién do dé ra.



Can bo cong nhan vién toan Cong ty doan két tin tudng vao so lanh dao cua
Ban ldnh dao Céng ty, dinh hudng muc ti€u cu the ctia Hoi ddng quan tri va Ban
Lanh dao Céng ty trong qua trinh chi dao san xuét kinh doanh.

4.1. Ké hoach thwc hién cac chi tteu nam 2026
Cac chi tiéu ké hoach san xuit kinh doanh nim 2026

DVT: VND don
Chi tiéu S tién
1 | Tong doanh thu (wéc dat) 42.000.000.000
2 | Loi nhuan trude thué (wéc dat) 2.600.000.000
3 | Lgi nhudn sau thué (wéc dat) 2.000.000.000 |
Chia cd tic (Du kién 11% - tuong ung 1.100 dong/co phan) 1.276.000.000

Trong d6: Tra cd tirc bang tién mat: 10%/c6 phan (1 ¢b phan 1.276.000.000
duoc nhan 1000 ddng)

o

Quy khen thudng, phic loi 724.000.000

B

Thu nhip BQ ngudi lao dong tam tinh (d6ng/ngudi/thing) 8.400.000

4.2. Cic bién phap dé hoan thanh ké hoach:
Mét 1a: Tranh thd su Ung hd cia co quan chic ning dic biét la B6 Xay
~dung; Cuc Hang Hai va Duong thiy Viét Nam; Chi Cuc Hang Hai va Duodng thuy
Phia Bic; S& Giao thong van tai Bic Ninh tao diéu kién hd trg Cong ty vé co ché,

chinh sach, dit hang, chi dinh thém céc cong trinh trén dia ban tuyen PR
Hai la: Ting cudng cong tic quan tri doanh nghiép, Hoi dong quan tri trl N

trong ning cao cdng tac quan tri doanh nghiép coi do 12 nhiém vu trong tdm trong N

xdy dung thuong hiu doanh nghiép vuon nén tdm cao mai gia ting stc canh Lr\{

tranh trong nén kinh t& m&, cu thé ban ldnh dao dua ra giai phap:

Ap dung quy trinh ISO quén ly chit lugng trong cong tac diéu hanh, hoat
dong ciia Cong ty. Nam 2015, Cong ty da trién khai hop ddng véi Trung tdm
chimg nhan phi hop QUACERT tu van TCVN ISO 9001-2015 ban hanh quy trinh
quan 1y chat lugng, ban hanh quy ché quén tri ndi bd mang tinh chuyén séu va theo
sat cic vin ban phap quy hién hanh ctia Nha nude. Ngay 14/7/2016 Cong ty da
dugc Trung tdm ching nhén phu hop (QUACERT) Tong Cuc do ludng chét
-lugng cép Quyet dinh s6 4060/QP-QUACERT vé viéc cap Gidy chimg nhan hé
thong quan 1y chét lwong ISO 9001:2015 trong Iinh vuc hoat dong: Quan ly, bao tri
duong thuy noi dia (Glay ching nhén s6: HT 3693.16.34)

Ngay cap gidy chimg nhin 14n dau: 14/7/2016

Ngay 07/5/2021 Trung tdm Ching nhén pht hop cap glay chimg nhén s6:
727/QUACERT-KT v/v duy tri chung nhén hé théng quan ly chat lugng cho linh
vyc hoat dong: Quan 1y, bao tri duong thuy ndi dia; Pidu tlet khong ché bao dam
giao thong va chéng va trdi trén dudng thiy néi dia; San xuét va lap dit bao hicu
dudng thuy ndi dia phu hop v6i tiéu chudn: TCVN ISO 9001:2015/ ISO 9001:2015

Tiép tuc dio tao va dao tao lai lyc lugng lao dong

Ban lanh dao Cong ty xdy dung nhan t6 con ngudi 12 nhan t6 quyét dinh
trong su phat trién ctia doanh nghiép. Cong ty d& va dang cir cdn bd, ngudi lao
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dong di dao tao méi va dao tao lai voi ky vong luc lugng lao dong cua Cong ty s€
tham gia vao thi trudng lao ddng ngay cang soi dong cla dia phuong.

Ba la: Phat huy tinh chi dong, sang tao, dam ngh1 ddm lam, dam chiu trach
nhiém ctia moi ngudi lao dong, dac biét 1a by phén quan ly cong ty, nguoi dimg
d4u cac bo phan, ting cuong doan két trong noi bd don vi, tang cu0’ng hon niva su
dong thuan, doan két ctia can bd cong nhén vién chung strc, dong gop vé tri tug,
von, céng suc gop phan xdy dung don vi phat trién qua giai doan khoi nghiép kho
khan.

B6n 1a: T4i co ciu day truyén, quy md cic bd phan san xudt d& phu hop voi
ty trong doanh thu, chi phi gifta cac linh vuc kinh doanh. Duy tri quy md linh vyc
thwong mai cii 13 dau diezen d3 duge tridn khai va budc dau cho thdy két qua kha
quan.

Niim 13: Phuc vu cho viée ting dau tu md rong san xuat kinh doanh, cong ty
trinh Cuc Dudng thiy ndi dia Viét Nam cho chu truong tang huy dong von bang
bién phap két hop hai hinh thirc huy dong von tai chd tir can bd cdng nhén vién
trong Cong ty va huy dong vbn qua phat hanh tréi phiéu doanh nghiép. Ban Lanh
dao Cong ty xem x€t can nhac tinh hiéu qua cua timg phuong 4n dua ra ty trong
clia cac hinh thirc huy dong von trén mot cach hop 1y.

5. Giai trinh ciia Ban Giam doc doi voi y kien kiem toan:
Khong co

6. Bao cdo danh gi4 lién quan dén trach nhiém méi trudng va xi hi cia
Cong ty

a) Ddnh gid lién quan dén cdc chi tiéu moi truong:

Hudng t6i muc tiéu phat trién bén vitng, Cong ty ngdy cang céi thién cac
hoat dong cung cip dich vu dam bao chi tiéu mdi truong hop 1y, phi hop véi ticu
chuén cho phép.

b)Dinh gid lién quan dén vin d@é lao dong:

Cong tac doi sdng xa hoi, phong trao cong nhén vién chirc ¢6 tién b, vuot
qua moi khé khin, lao dong sang tao, hodn thanh t6t nhiém vu san xuét kinh
doanh.

¢) Danh gia lién quan dén trdch nhiém ciia doanh nghiép doi véi cong
dong dia phwong:

Trong nim qua, Céng ty dd hoan thanh t6t trach nhiém véi cong déng dia
phuong nhu dong gop tng ho céc quy xa hoi tir thién, ung hd quy chét d6c da cam,
qu¥ dén on dap nghia, phong chéng thién tai, ing hd dbng bao mién trung...

IV. Danh gia cia Hoi dong quan tri Ve hoat dong ciia Cong ty

1. Panh gia ciia Hoi dong quan tri vé cac mat hoat dong ciia Cong ty,
trong do6 c6 danh gia lién quan dén trach nhiém moi trwdng va xa hoi:

Nam 2025 vuot qua nhitng kho khin thach thic ciia nén kinh té, v6i két qua
san xuét kinh doanh d4 dat duge cing v6i nhiing bai hoc kinh nghiém trong qua
trinh 1&nh dao, su doan két, nang dong trong Hoi dong quan tri, Ban Giam ddc
Coéng ty cling toan thé cén bd céng nhan vién da khic phuc nhiing tdn tai, im ra
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nhiing giai phap pht hop lanh dao Cong ty hoan thanh tét nhiém vu san xuat kinh
doanh nam 2025.

Dt gip nhidu khé khin thach thire ddi v6i nganh dudng thily ndi dia, Cong
ty chii dong trong lua chon trong cung ‘mg nguyén nhién vat liéu, vat tu, thiét bi;
huy dong can dbi ngu@‘)n vén; do tao ning cao trinh d nguoi lao dong; thuc hién
t5t quy ché dan chu trong lua chon, st dung can bd dé phét huy ning luc, sang
kién cai tién, tiét kiém clia c4 nhén, tap thé nguoi lao dong; khong ngling nang cao
chét lugng san phdm, da dang hoa cac hoat dong dich vu, diy manh cdng tac
quang ba ban hang nén két qua san xuht kinh doanh ctia Céng ty van dat két qua
kha quan.

2. Panh gia cua Hoi ddng quan tri vé hoat dong ctia Ban Giam dbc cong ty

P tuan thu va thuc hién nghiém tic cdc quy dinh cua phap luat, Diéu 18 Cong
ty, Nghi quyét Dai hi dong cé dng, Nghi quyet cia HDQT;

Luén thé hién trach nhiém cao, thudng xuyén bam sat cong viée, chi dao sat
s20, kip thor, cu thé, quyét liét; giai quyét kip thoi nhiing khé khin vudng méc trong
hoat dong san xuét kinh doanh;

Chu dong trién khai thyc hién cac Nghi quyét, quyét dinh ctia Hoi ddng quan
trj theo diing chu truong, dinh huéng phat trién dugc thong qua.

Chi dong dua ra cac gii phap phil hop véi timg giai doan, didu kién cu thé.
Phat huy mo1 tiém luc sitc manh cta can bd cdng nhén vién dé hoan thanh nhiém vu //
sén xuét kinh doanh. ‘/ of

Hoi ddng quan tri nhan thdy Ban Giam doc Cong ty da thuc hién ding chuc |
ning, nhiém vy, quén han theo Diéu 18 Cong ty, c6 bién phéap chi dao kip thoi dap \\\

£

tng cac yéu cau vé ngudn lue cho cdc hoat dong ciia Cong ty.
Chép hanh tuan thu céc quy dinh ciia Luat Doanh nghiép Diéu 1& Cong ty va
céc quy dinh hién hanh cua Nha nude.

3. Céc ké hoach, dinh huéng ciia Hoi ddng quan tri:

Du bao nim 2025 trude nhitng khé khén cap bach hién nay, H6i dbng quan
tri d4 dua ra nhitng giai phép chi dao thuc hién tdt cac nhiém vu sau:

Chu dong chuén bi cac ngudn vén cho san xuét va doi sbng ngudi lao dong;

Tiép tuc 6n dinh ban 1& xdng dau, tiép can cac du 4n cua Cuc Pudng thuy
noi dia Viét Nam & xuc tién cong tac ddu thiu giai quyét cong n viéc lam va thu
nhép cho nguoi lao dong.

T#ng cudng cong tac tiép thi, diic biét trong linh vuc bin hang.

Chu dong, phat huy ti da tiém ning céc ngudn lue: lao dong, thiét bi va co
s vat chét sin c6 hoan thanh cdc chi tiéu san xuat kinh doanh niam 2025.
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V- Cong tac quan tri cong ty:
1.Hoi dong quan tri
a) Thanh vién H6i dong quan tri

Bang s6 12: Danh sach thanh vién va co cau cia Hoi dong quan tri:

TT | Ho vatén Nim Chirc vu Trinh 4§ | Ty 1é s& hiru |
sinh chuyén mon cd phan c6
quyen BQ
1 | Pham Hong Minh 1982 | Chu tich HBQT Cu nhan 19,64%
kinh té
2 | Duong Hai Thanh | 1968 Thanh vién K§ su cong 14,77%
HbQT trinh thay
3 Trinh Pinh Kiém 1969 Thanh vién K¥ su cong 8,46%
HDPQT trinh thuy
4 | Tran Van On 1970 |  Thanh vién Cir nhan 7,33%
HDQT Kinh té
5 | Nguyén Phi Trudng | 1966 Thanh vién Cir nhan 6,40%
HDQT kinh té
6 | Vii Xuan Truong 1978 Thanh vién K¥ su cong 7,12%
HbQT trinh thay
7 | Nguyén Vin Tang | 1970 Thanh vién K§ su cong 5,64%
HDPQT trinh thay )
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Ly lich thanh vién Hdi dong quan tri:
1. Pham Hong Minh — Chu tich Héi dong quain tri

Ho va tén PHAM HONG MINH
- 86 CCCD 0270820061xx cip ngay 18/10/2022 tai Cuc CS
QLHC v& TTXH
- Ngay sinh 06/08/1982
- Quéc tich Viét Nam
- Daéantoc Kinh

Pia chi thuong tru

Xa Trung Kénh, Tinh Bic Ninh

Pia chi hién tai

X& Trung Kénh, Tinh Bic Ninh

Trinh do van hoa

12/12

Trinh d6 chuyén mon

Ctr nhan kinh té

Qua trinh cong tac

T5/2006-T9/2009

Nhan vién phong ké toan tai vu Poan quan ly dudng
thiy ndi dia so 4

T9/2009-T5/2011

Phé phong ké toan tai vu Poan quan 1y dudng thuy
ndi dia so6 4

T6/2011-T9/2011

Phu trach phong ké toén tai vu Poan quan 1y dudng |

thity ndi dia s 4

T9/2011-T2/2015

sO 4

23/3/2015-25/4/2016

Thanh vién HPQT — Phé Giam doc Céng ty ¢6 phan SON

Quén ly béao tri dudng thiy ndi dia s 4

25/4/2016 dén | Thanh vién HDQT — Pho Bi thu Pang uy - Giam dbc |
18/6/2020 Cong ty ¢ phan Quan 1y bao tri duong thiy ndi dia
50 4
19/6/2020 dén | Thanh vién HPQT nhiém ky 2020 - 2025 — Pho Bi
21/04/2022 thu Pang Gy - Gidm dbc Céng ty co phan Quan ly
bao til dudng thiy nodi dia sb 4
T  22/4/2022  dén | Thanh vién HPQT nhiém ky 2022 - 2027 — Phé Bi
31/5/2024 thu Pang ty - Giam dbéc CTCP QLS s6 4
- Tix01/6/2024 dén nay | Chu tich HPQT - Bi thu Pang iy CTCP QLDS s6 4

Chirc vu hién nay:

Chu tich HPQT - Bi thu Pang iy CTCP QLBS s6 4

Chtc vu dang nam gify
tai to chirc khac

Khéng

SO lugng c6 phan sé
hitu

227.861 ¢b phén chiém 19,64% von Diéu 1&

- S lugng cb phiéu dai dién | Khong
chu s& hitu

- Quyén lgi mAu thudn véi loi | Khong
ich Cong ty

- Céc khoan no dbi voi Cong | Khéng
ty

- Loi ich lién quan dbi véi | Khong

Cong ty

34

=

485

K& toan truéng Poan quan ly duong thiy ndi dia



2. Dwong Hii Thanh — Thanh vién Hgi dong quin tri

Ho va tén DUONG HAI THANH

Cén cudc cong dan s6: | 0360680045xx cap ngay 27/12/2021 do Cuc Truong Cuc |
Canh sat QLHC vé TTXH cép.

Ngay sinh: 04/04/1968 |

Quéc tich: Viét Nam

Dan tdc: Kinh

Dia chi thuong tri: Doi Cén — Phuong Ngoc Ha — TP Ha Noi

Pia chi hién tai: Poi Can — Phuong Ngoc Ha — TP Ha Noi

Trinh do van hoa: 12/12

Trinh d6 chuyén moén:

K¥ su cong trinh thiy, C nhan kinh té

Qua trinh cdng tac:

T1/1990-T3/1993

Can bd k¥ thuat Poan QLDTND s6 4

T4/1993-T11/1997

Phé Trudng phong ké hoach vt tw — Doan QLDTND s6 4

T12/1997-T8/2004

Trudng phong ké hoach vét tu — Doan QLDTND s 4

T9/2004-T4/2011

Phé trudng phong ké hoach dau tu; T6 chirc can bd; Quan
ly phuong tién va thuyén vién; Quan Iy ha tAng Cuc
Puong thiy ndi dia Viét Nam;

T5/2011-T2/2015

Giam doc Poan quan ly dudng thiy ndi dia s6 4

A
)
~

O
”

T3/2015 -T4/2016

Chu tich Hoi ddng quan tri kiém Giim déq Cong ty ¢d
phin quan 1y bao tri dudng thuy ndi dia so6 4

T5/2016 — 18/6/2020

Chu tich Hdi dong quén tri; Bi thu bang uy Cong ty co

phan quan ly bao tri dudng thity ndi dia so 4

P

-

T 19/6/2020 — | Chu Tich Hdi dong quan tri nhiém ky 2020 - 2025 ; Bi thu

21/04/2022 bang uy Cong ty c6 phan Quan ly bao tri dudng thuy noi
dia so 4

T 22/4/2022  dén | Chi Tich Hoi dong quan tri nhiém ky 2022 - 2027 ; Bi thu

31/5/2024 Dang tiy Cong ty ¢d phin Quan ly dudng sdng sb 4

Tir 01/6/2024 dén nay

Thanh vién Hoi dong quan tri Céng ty c6 phén Quéan ly
duong soéng so 4

Churc vu hién nay:

Thanh vién Hoi dong quan tri Cong ty c6 phan Quan ly
dudng song s6 4

Chtrc vu dang nam gift
tai to chirc khac

Khong

SO0 lugng co6 phan ca
nhén s¢ hitu

171.357 cb phén chiém 14,77% tong von Diéu 18

Sb luong c6 phiéu dai dién
s hitu

Khong

Quyén loi mau thudn véi loi
ich cong ty

Khong

Céc khoan no dbi voi Cong
ty

Khong

Loi ich lién quan dén Cong
ty

Khong




3. Giam dbc: Trinh Pinh Kiém — Thanh vién HDQT

Ho va tén TRINH PINH KIEM
- S6CCCD 0270690026xx clp ngay 25/04/2021 do Cuc
CSQLHC v& TTXH cip
- Ngay sinh 12/9/1969
- Quéc tich Viét Nam
- Dién toc Kinh
- Dia chi thuong tri TDP 5, Phuong VG Cuong, tinh Bic Ninh

- Dia chi hién tai

TDP 5, Phudng V& Cudng, tinh Bac Ninh

- Trinh @6 van hoa

12/12

- Trinh d¢ chuyén mon

K# su cong trinh thiy

- Qua trinh cong tac

T5/1992-T10/2004

Tram QLDTND Minh Dao

T10/2004-T12/2004

Tram QLDTND Kiéu Luong

T12/2004-T12-2006

Chuyén vién phong K¥ thuit — Doan QLDTND 56 4

T12/2006-T2/2015

Dbi trudng Doi Cong trinh — Doan QLDTND s6 4

T3/2015 dén 05/02/2017

Thanh vién ban kiém soat — Giam déc xi nghiép
thuong mai co khi cong trinh — Cong ty
CPQLBTDTND so 4

T  06/02/2017  dén | Phé Gidm ddc Cong ty ¢b phan QLDS s6 4
31/5/2024
Tir 01/6/2024 dén nay Thanh vién HDQT- Gidm doc - Phé Bi thu Dang

iy Cong ty co phin QLPS s 4.

Chtrc vu hién nay tai Cong
ty

Thanh vién HDQT- Giam doc - Pho Bi thu Pang
uy Cong ty cd Ehan QLPS sb 4.

Chirc vu dang nim gitr tai
to churc khéc

Khong

S6 luong c6 phin dang
nam gitr

98.119 cb phan chiém 8,46% Vén Diéu 18

SO lugng c6 phicu dai dién
s& hitu

Khéng

Quyén lgi mau thudn véi
lgi ich Cong ty

Khéng

Céc khoan no dbi véi Cong
ty

Khoéng
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4. Nguyén Phi Trudng —

Thanh vién Héi dong quén tri

[Ho va tén NGUYEN PHI TRUONG -
- 86 CCCD 0270660027xx cép ngdy 29/04/2021 do Cuc
CSQLHC vé TTXH cap
- Ngay sinh 06/6/1966
- Quoc tich Viét Nam
- Dantoc Kinh
- Dia chi thuong tra Khu Yén Man — Phudng Kinh Bic— Tinh Bic

Ninh

- Pai chi hién tai

Khu Yén Man — Phuong Kinh Bic— Tinh Bac
Ninh

- Trinh d§ van hoa

12/12

- Trinh d6 chuyén moén

Cir nhén kinh té

- Qua trinh cong tac

T11/1992-T10/2000

Nhan vién Phong Ki;‘: toan — Tai vu Poan quan ly
duong thuy ndi dia so 4

T11/2000-T12/2000

Pho phong Ke toan tai vu Doan quan ly duong
thly néi dia s 4

T01/2001-T10/2006

Trudng phong K& toan tai vu Poan quan ly duong
thuy noi dia so 4

T11/2006-T1/2012

K& toan trudng Doan quan Iy duodng thiy ndi dla s6 4

T2/2012-T2/2015

Phé GP Poan quan ly dudng thuy ndi dia s 4

T3/2015 dén 18/6/2020

Thanh vién HPQT - Phé Giam dbc Cong ty co
phan quin 1y béo tri PTND s6 4

19/6/2020 dén 21/4/2022

Thanh vién HDQT nhiém ky 2020 - 2025 — Pho
Giam dbc; béng uy vién Céng ty co phin quén ly
béo tri PTND s0 4.

Tur 22/4/2022 dén nay

Thanh vién HPQT nhiém ky 2022 - 2027; Pang
iy vién Cong ty ¢ phan QLDS s6 4.

Chtic vu hién nay

Thanh vién HDQT nhiém ky 2022 - 2027, Dang
lty vién Cong ty c0 phan QLDS sé 4.

Chirc vu dang niam giit tai to
chirc khac

Khong

| S0 lwong co phén sé hitu

74.214 c& phin chiém 6,40% von Diéu 1é

S6 luong c6 phieu dai dién
cht s& htru

Khong

Quyén loi mau thudn véi loi
ich Cong ty

Khong

Céc khoan ng d6i véi Cong ty

Khong

Loi ich lién quan d&i véi
Cong ty

Khong
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5. Phé Giam déc: Tran Viin On — Thanh vién HDQT
Ho va tén TRAN VAN ON
- S6CCCD 0360700085xx cip ngay 13/04/2021 do Cuc
CSQLHC vé& TTXH cap
- Ngay sinh 09/01/1970
- Qubc tich Viét Nam
- Dan toc Kinh
- Dia chi thuong tra TDP 2 — Phuong Vo6 Cudng — Tinh Béc Ninh.
- Dai chi hién tai TDP 2 — Phudng V& Cudng — Tinh Bac Ninh.
- Trinh d6 van hoa 12/12
- Trinh d§ chuyén mon Ct nhén kinh té

Qua trinh cong tac

T9/1992-T11/2002

Cong nhén cac tram quan ly duong séng: Minh
Pao; Bic Giang; Hda Long — Poan QLDS s6 4

T12/2002-T12/2003

Tram phé phy trach Tram quan Iy dudmg séng Bb
Ha - Poan QLDS s6 4

T01/2003-T7/2004

Tram trudng Tram QLDS B6 Ha - Poan QLDS 56 4

T8/2004-T6/2013

Pho phong ké hoach vét tu — Doan QLDS s6 4;

T7/2013-T12/2015

Trudng phong Kinh té - K& hoach Poan QLDTND
s0 4

T3/2015 — 05/02/2017

Uy vién Hoi dong quan tri - Truong phong Kinh
doanh — Dy an Cong ty c¢b phan quan 1y bao tri
duong thuy ndi dia s6 4;

06/02/2017 dén 21/4/2022

Phé Giam déc Cong ty cb phan QLBT DTND s6 4

Tix 22/4/2022 dén nay

Thanh vién HPQT; Pho Giam dbc; Chu tich Hoi |

cuu chién binh Cong ty c¢d phan QLDS s6 4;

Chirc vu hién nay

Thanh vién HPQT; Pho Giam dbe; Chu tich Hoi
cuu chién binh Cong ty c¢b phan QLDS s6 4;

Chirc vy dang ndm gitt
tai to chirc khac

Khéng

S6 lugng cO phéan so

hitu

85.045 cb phan chiém 7,33% Vén diéu 1.

SO lugng co phiéu dai dién
chil s¢ hitu

Khong

Quyén loi mAu thuln véi loi
ich Cong ty

Khong

Céc khoan ng doi véi Cong

ty

Khéng

Loi ich lién quan doi voi
Cong ty

Khong

Loi ich lién quan doi véi
Cong ty

Khong
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6. Nguyén Viin Ting — Thanh vién Hoi ddng quan tri

Ho va tén NGUYEN VAN TANG
- §6 CCCD 0270700086xx cp ngay 18/12/2021 do Cuc
CSQLHC vé TTXH cép
- Ngay sinh 03/05/1970
- Qubc tich Viét Nam
- Dén tdc Kinh

- Dia chi thudng trid

Khu Phtc Son, Phudng Vil Ninh, tinh Bic Ninh

- Dia chi hién tai

Khu Phiic Son, Phudng Vii Ninh, tinh Béc Ninh

- Trinh d6 van hoa

12/12

- Trinh d6 chuyén mén

K¥ su Cong trinh thuy

Qua trinh cong tac

T9/1 992-T12/1992

Doi Khéo sat — Doan QLDS 506 4

T1/1993-T12/1993

Tram QLDPS Minh Dao — Doan QLBS s0 4

T1/1994-T1/2004

Phong K¥ thudt — Poan QLDS sb 4

T2/2004-T3/2007

Ph6 phong k¥ thudt — Poan QLDTND 56 4

T4/2007-T2/2005

Truéng phong k¥ thuat — Poan QLDTND sO 4

T3/2015 dén 22/2/2018

Thanh vién HDQT — Trudng phong k§ thuat Cong
ty c0 phan quén ly béao tri duong thily ndi dia s6 4

23/2/2018 dén 18/6/2020

Thanh Viép HDBQT — Trudng Kinh doanh du éan 1
Cong ty co phén quan ly bao tri duong thuy ndi dia
sO 4

| 19/6/2020 dén 29/2/2024

Thanh vién HPQT nhiém ky 2020 - 2025 - Dang
Uy vién - Truong phong Kinh doanh dyr an 1 Cong
ty ¢ phan quan 1y bao tri duong thuy ndi dla SO 4;

\ .‘\%;1 _’{ .'-'_\4( Y

01/3/2024 dén nay

Thanh vién HDOQT Cong ty ¢0 phan QLDS so 4,

Chirc vu Céng ty hién nay tai
Cong ty

Thanh vién HDQT Céng ty ¢b phan QLBS s6 4;

Chtrc vu dang nam gil tai to
chire khac

Khéng

SO lugng co6 phan dang ndm
gilt

65.477 cb phén chiém 5,64% Von Diéu 1&

So lugng co phiéu dai dién s&
hitu

Khoéng

Quyén lgi mau thudn véi loi
ich Coéng ty

Khoéng

| Cac khoan ng dbi véi Cong ty

Khong

Loi ich lién quan dbi véi
Cong ty

Khoéng
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7. Vii Xuiin Truong — Thanh vién Hoi dong quan tri

Ho va tén VU XUAN TRUONG
- S6CCCD 0270780103xx; Ngay cép: 25/06/2021; do Cuc
CSQLHC vé TTXH cép
- Ngay sinh 30/10/1978
- Quéc tich Viét Nam
- Dantdc Kinh
- Pia chi thudng tra Khu Bd Son, Phudng V& Cudng, Tinh Bic Ninh

- Pia chi hién tai

Khu Bb Son, Phuong V6 Cuong, Tinh Bic Ninh

- Trinh d6 vian hoa

12/12

- Trinh d6 chuyén mon

Cir nhan Kinh té

- Qua trinh cdng tac

Tir thang 11/2001 dén thang
7 /2003

Cong tac tai Doi cong trinh — Doan quan ly duong
song so0 4

T thang 8/2003 dén théng
8/2005

Cong tac tai Tram Quan ly duong song Bic Giang

Tir thang 8/2005 dén thang

Cong tac tai Tram Quan ly duong song Quangy}""' '

12/2008 ’ Chéu &
Tir thang 01/2009 den thang | Cong tac Tai Doi Cong trinh — Poan Quan | ily!
02/2011 DTND sb 4 \*

T thang 3/2011 dén théng
5/2015

Cong tag tai Phong K¥ thuit - Poan Quan ly
DTND s6 4

Tx thang 5/2015 dén Cong tac tai Phong Tai chinh — K& toén — Cong ty
29/2/2024 ¢b phan Quan 1y bio tri dudng thiy ndi dia s6 4
Tir 01/3/2024 dén nay Thanh vién HDQT — Trudng phong K& to4an Quan

tri Cong ty ¢d phan QLDS s6 4.

Chire vu hién nay tai Cong
ty

Thanh vién HDQT — Trudng phong Ké toan Quan
tri Cong ty ¢6 phan QLDS s6 4.

Chirc vu dang nidm giit tai
to chirc khac

Khong

So luwong co phan dang
nam giit

82.556 c6 phan chiém 7,12% Vén Diéu 18

SO lugng co phieu dai dién
s& hitu

Khéng

Quyén logi mAu thuin véi
lgi ich Cong ty

Khong

Céc khoan ng dbi voi Cong
ty

525.000.000 ddng

Loi ich lién quan dbi véi
Cong ty

Khong
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b) Céc tidu ban thudc Hoi déng quén tri: Khong c6

¢) Hoat dong cta Hoi déng quan tri: danh gia hoat dong clia Hoi dong quan
tri, néu cu thé sd lugng cac cudc hop Hoi déng quan tri, ndi dung va két qua cua

cac cude hop.

Hoi dong quan tri di thuc hién t6t chire nang cua minh, kip thoi thdo luin dé
dua ra phuong huéng va chi dao Ban Giam dbc thuc hién cac chi tiéu kinh doanh
cia Cong ty. H6i dong quén tri ludn cap nhét tinh hinh hoat dong cau Cong ty
thdng qua bo céo cua Ban Giam dbc giam sat viée thue hién muc tiéu di giao.

Thyc hién Nghi quyét s6 350/2025/NQ- DHDCD ngay 25/07/2025 Nghi
quyét Pai hoi ddng c6 Poéng thudng nién nim 2025 vé& ké hoach san xuét kinh
doanh nim 2025 HPQT da 1&nh dao bam sat Diéu 18 t6 chitc, hoat dong.

Tir ngay 01/01/2025 dén ngay 31/12/2025 Hoi ddng quéan tri to chiic § cudc

hop v6i ndi dung chu yéu sau:

STT Thanh vién HDQT S6 budi hop | Ty 1é tham dw | Ly do khong
HDQT tham hop tham dw
duw
1 | Ong Duong Hai Thanh 8 100% ~\
- . <483
2 | Ong Pham Hong Minh 8 100% YN
3 | Ong Nguyén Phi Truong 3 100% ;.le
4 | Ong Nguyén Van Tang 8 100%
5 | Ong Tran Van On g 100% >
6 | Ong Trinh Pinh Kiém 8 100%
7 | Ong Vii Xuan Truong 8 100%
1. Cée Nghi quyét, quyét dinh ciia HDQT (Ndm 2025)
STT | S6 Nghi quyét/ Ngay Noi dung Ty I¢
Quyeét dinh thong
qua
A | Nghi Quyét
HDbQT
1 | 155/2025/NQ- 14/4/2025 | Thong qua viéc chét danh sach cd dbng | 100%
HDPQT ngdy 15/4/2025 phuc vu to chitc Dai hoi
dong cb 'dong thuong nién cbng ty c6 phan
QLDS s6 4 nim 2025;
2 | 188/2025/NQ- 13/5/2025 | Giao BGD x4y dung du thao Quy ché tra | 100%
HDbQT lwrong nam 2025;
Thénh 14p hdi dong thanh ly tau day 4CT16;
T chtc Hoi nghi ngudi lao dong trong
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T5/2025;
T chtrc cho ngudi lao dong di nghi dudng
tai Mién Trung

622/2025/NQ- 19/12/2025 | Giao BGD diéu chinh thu khodn xéng dau | 100%

HDQT nam 2025;
ChAp thuan mua 02 xuéng cong tac 75CV;
Thanh ly tau 33CV;

Quyét dinh

HDQT

32/Qb-HDbQT 24/01/2025 | QD Ban hanh cac Quy ché ndi bo Cong ty | 100%
¢b phin QLPS s6 4

196/QD-HPQT | 14/5/2025 | QD Thanh lap Hoéi ddng Thanh 1y tau day | 100%
4CT16 sb ding ky BN 2101-329CV

378/QD-HPQT | 28/6/2025 | QD Ban hanh Quy ché Luong, Thuéng | 100%
Céng ty CP QLDS s6 4

631/QP-HPQT | 20/12/2025 | QD Thanh lap Hoi ddng thanh ly tau cong | 100%

tac 4CT50-33CV

Trong ndm HPQT di thuong xuyén glam sat cac hoat dong ciia Ban Giam
dbe va ph01 hop chit chg, thudng xuyén v6i Ban thuong vu Dang uy, Cong doan
Céng ty dé 1anh dao thyc hién t6t Nghi quyét Dai hoi ddng co dong dé ra, c6 mbi

Jién hé chit chd voi Ban kiém soat va cung cép day do nghi quyét cac cude hop

HDQT.

Moi hoat d@ng Céng ty da thuc hién trong khuon khd phap luét va Diéu 1é
cling nhu céc quy ché trong timg linh vye quén ly cia Cong ty.

Céc quy ché di thyc hién theo phap luét, Dleu 1& hoat dong va thuc tién kinh
doanh trong co ché thi truong cling véi su oy quyen cao nhét tao didu kién thong
thoang cho bd may vién chirc lanh dao quéan Iy didu hanh cong ty.

b) Hoat dong ctia thanh vién Hoi ddng quan tri doc lap khong diéu hanh.
¢) Hoat dong cua cac tiéu ban trong Hbi dong quan tri: Khong
d) Danh séch cac thanh vién Hoi ddng quén tri c6 chung chi dao tao vé quan tri

cong ty:

42



Béng 13: Danh sach cic thanh vién Hoi dong quén tri c6 chirmg chi dao tao veé
quén tri cong ty

| TT Ho va tén Nim Chirc vu Trinh dd Chirng chi |
sinh chuyén mén QLHCNN
1 | Pham Hong Minh | 1982 | Cht tich HDQT- | Cu nhan Chuyén
kinh té vién
2 Duong Hai Thanh | 1968 Thanh vién K§ su cong Chuyén
HDQT trinh thuy vién chinh
3 Nguyén Phi Truong | 1966 Thanh vién Cu nhéan Chuyén
HDPQT kinh té vién chinh
4 | Trinh Pinh Kiém 1969 Thanh vién K¥ su cong Chuyén
HDPQT trinh thuy vién
5 | Tran Vin On 1970 Thanh vién C nhan Chuyén
HPQT Kinh té vién
6 |Nguyén Van Tang | 1970 Thanh vién K¥ su cong Chuyén
HDPQT trinh thuy vién
7 | Vi Xuan Truong 1978 Thanh vién K¥ su cong Chuyén
HDPQT trinh thiy vién
1.2. Ban Kiém soat:
Bing 14: Thanh vién Ban kiém soat nhiém ky 2022 - 2027
TT | Ho va tén Nim Chire vy Trinh do Ty 1¢ sé hitu
sinh chuyén mén | cb phin
1 Pham Vin Hanh 1971 | Trudéng ban KS | K§ su Cong 4,61%
trinh thuy
2 | ViiNhu Lap 1965 Thanh vién K¥ su Cong 1,25%
trinh thuy
2 | Nguyén Thi Hing | 1981 Thanh vién Ctr nhan 0,31%
Kinh té
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Ly lich thanh vién Ban kiém soat:
1. Pham Van Hanh — Truong Ban kiém soat

Ho va tén PHAM VAN HANH
- 86 CCCD 0240710029xx cip ngay 10/05/2021 do Cuc CSQLHC
vé TTXH cip
- Ngay sinh 20/11/1971
- Quéc tich Viét Nam
- Dén toc Kinh

- DPia chi thuong tra

Phuong Kinh Bic —Tinh Béic Ninh

- Dia chi hién tai

Phuong Kinh Bic —Tinh Bic Ninh

- Trinh d0 védn héa

12/12

- Trinh d§ chuyén moén

K¥ su cong trinh thuy

Qua trinh cong tac

T12/2002 T4/2007

Tram QLDTND Bd Ha - Doan QLDTND sb 4

T4/2007-T10/2009

Tram Phé Tram QLDTND B6 Ha - Doan QLPTND
s 4

T10/2009-12/2011

Phé tram truéng phu trach Tram QLDTND B6 Ha - Bi
thur chi bd san xuét I -Poan QLDTND s6 4

T2/2011-T9/2011

Pho truéng phong TCHC — Pang ty vién Doan
QLDTND s6 4

T9/2011-T2/2015

Dang ty vién — Bi thu chi by Van phong II, Trudng
phong TCHC Poan QLDTND s6 4

T3/2015 dén 23/04/2017

Truéng Ban kiém soat — Trudng phong TCHC COng

ty ¢d phin quan 1y bao tri dudng thiy ndi dia 56 4

24/4/2017 dén 18/6/2020

Thanh vién HDQT — Truong phong TCHC Cong ty cd T

phén quan 1y bao tri dudng thily ndi dia s6 4

[19/6/2020 dén nay 21/4/2022

Thanh vién HDQT nhiém ky 2020 — 2025; Uy vién

ban thuong vu; Trudng phong TCHC; Cha tich Cong |, 5%

doan Cong ty CP QLBT DTND sb 4

Tir 22/4/2022 dén 28/2/2024

Trudng Ban Kiém soat nhiém ky 2022 — 2027; Uy
vién ban thuong vy; Truéng phong TCHC; Cha tich
Cong doan Cong ty CPQLDSs6 4

Tir 01/4/2024 dén nay

Truong Ban Kiém soat nhiém ky 2022 — 2027; Uy

vién ban thudng vy; Chu tich Cong doan Coéng ty CP
QLDS s0 4

Chirc vu Cong ty hién nay tai
Cong ty

Truéng Ban Kiém soat nhiém ky 2022 — 2027; Uy
vién ban thuong vy; Chu tich Cong doan Cong ty CP
QLDS s6 4

Chirc vu dang nim gitr tai tb
| chire khace

Khong

S6 lugng cb phin dang nim giit

53.458 ¢ phin chiém 4,61% Vbn Piéu 1&

SH lugng cb phiéu dai dién s | Khong

hitu

Quyén loi mau thuin véi loi ich | Khong

Cong ty

Cac khoan ng dbi véi Congty | Khong

Loi ich lién quan ddi véi C.ty Khong ]
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2. Neuyén Thi Hing — Thanh vién Ban kiém soat

Ho va tén NGUYEN THI HANG
- S6CCCD 0271810013xx ngay cdp 15/04/2021 do Cye CS QLHC
vé TTXH cdp
- Ngay sinh 26/12/1981
- Qubc tich Viét Nam
- Dan tdc Kinh
- Dia chi thuong tri S6 nha 36, Phuong Kinh Bic —Tinh Béc Ninh

- Dia chi hién tai

Sé nha 36, Phuong Kinh Bic —Tinh Béic Ninh

- Trinh d vian hoa

12712

- Trinh d§ chuyén mon

Cir nhan kinh té

- Qua trinh cong tac

Théng 8/2003-15/10/2012

K& toan Tiét kiém Buu dién, Buu dién Tinh Béic Ninh

Tur 16/10/2012- 04/3/2015

Nhan vién D6i Cong trinh — Doan Quan ly duong thay
ndi dia s0 4

T 05/3/2015 dén 23/4/2017

Nhan vién Xi nghiép Thuong mai, Co khi - c¢dng trinh —
Cong ty cb phan QLBT DTND s 4

Tir 24/04/2017 — 11/2019

Truéng Ban kiém soat — Nhan vién Xi nghiép Thuong
mai, Co khi - ¢cong trinh (Nay 1a Xi nghiép thuong mai
Xang dau) — Cong ty ¢b phan quan Iy bao tri dudng thiry
ndi dia s 4.

T 12/2019 — 18/6/2020

Trudng Ban kiém sodt — PGP Xi nghigp thuong mai
Xéang dau Cong ty c¢b phan quan 1y bio tri dwdng thuy .
ndi dia s6 4

‘g

19/6/2020 dén 21/4/2022

Truéng Ban kiém soat nhiém ky 2020 - 2025 - PGD X1
nghiép thuong mai Xang dau Céng ty ¢d phin quan 13
bao tri dudng thuy ndi dia s6 4

Tir 22/4/2022 dén nay

Thanh vién Ban kiém soat nhiém ky 2022 - 2027 - PGB :;_f"' /

Chi nhénh Xing dau - Cong ty ¢b phin QLDS 56 4

Chirc vu hién nay tai Cong ty

Thanh vién Ban kiém soat nhiém ky 2022 - 2027 — PGD h

Chi nhanh Xing diu - Cong ty ¢b phin QLPS s 4

Chtre vu dang nim giif tai to
chuce khac

Khoéng

SO lugng c6 phan dang nam
gilt

3.626 ¢ phén chiém 0,31% Vén Diéu 18

S lugng cb phiéu dai dién s& | Khong
hitu

Quyén loi mAu thuan véi loi | Khong
ich Cong ty

Céc khoan no dbi véi Cong | Khong
t :

Lgi ich lién quan d6i véi | Khong

Cong ty
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3. Vii Nhw Lap — Thanh vién Ban kiém soat

Ho va tén Vii Nhw Lap
- 86 CCCD 0370650065xx cdp ngdy 25/6/2021 do Cuc
CSQLHC vé TTXH cép
- Ngay sinh 07/09/1965
- Qubc tich Viét Nam
- Dan toc Kinh
- Dia chi thuong tri Phudng V& Cuong, Tinh Bic Ninh
- Dia chi hién tai Phudng V& Cuong, Tinh Bic Ninh
- Trinh d6 vin hoa 12/12
- Trinh d6 chuyén mén | K¥ su cong trinh thuy
- Qua trinh cong tac
T10/1990 dén T10/1991 Céng nhin P6i khao sat — XN quéan ly GTDT2 Ha

Bac

T11/1991 dén T2/1992

Cong nhén k¥ thuat Tram QLDTND Minh Dao, Xi
nghiép QLGT dudng thuy 2

T3/1992 dén T12/1994

Can bo k¥ thuat, UBKT Cong doé.p, Bi thu Chi doan
Thanh nién Van phong Poan DS s6 4

T1/1995 dén T8/1998

Can bo k§ thuat, UBKT CQng doan, Pho Bi thu
Poan TN Poan Duong song s6 4

T9/1998 dén T6/2002

Két nap Pang ngay 07/9/1999; Vin phong Pang uy;
CBKT; Uy vién BCH Céng doan; Bi thu Poan T }
Poan QLBS s6 4 ]

T7/2002 dén T8/2005

DPang uy vién; CBKT; Uy vién BTV; Chu nhiénd
UBKT Cong doan.

T9/2005 dén T10/2010

Dang uy vién; Uy vién UBKT Dang uy; Pho Bi: t’h S

Chi bd Vin phong kiém Van phong Dang . ijy,

CBKT; Uy vién BTV; Cha nhiém UBKT Céng dbana QAN

T8/2010 dén T8/2012

DPang uy vién; Uy vién UBKT Pang uy; Bi thu- Ch‘l
b Vén phong kiém Van phong Dang uy; CBKT; Uy

vién BTV; Chu nhiém UBKT Céng doan

T9/2012 dén T2/2018

Phé Phong K¥ thuat, Uy vién UBKT Dang uy

T3/2018 dén T3/2019

Phé truong phong phu trach Phong KD DA2, Uy
vién UBKT Pang uy

T4/2019 dén 21/4/2022 Phé cht nhiém UBKT Pang uy; Truéng Phong KD
DA2
T 22/4/2022 dén nay Théanh vién Ban kiém soat chuyén trach nhiém ky |

2022 —2025; Pho Chu nhiém UBKT Dang uy

Chitc vu hién nay tai Céng
ty

Thanh vién Ban kiém soat chuyén trach nhiém ky
2022 —2025; Pho Chu nhiém UBKT Dang uy

Chutc vu dang nam giit tai
to chiic khac

Khong
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S6 lugng cd phan dang | 14.504 ¢6 phan chiém 1,25% Vé6n Diéu 18
nim git

Sb lugng cb phiéu dai dién | Khéng

s¢ hiiu

Quyén loi mau thuin véi | Khong

loi ich Cong ty

Céc khoan no dbi véi Cong | Khong

ty

Loi ich lién quan dbi véi | Khong

Cong ty

a) Hoat dong ctia Ban kiém soat:

Trong nim 2025, Ban kiém soét da hop dinh ky de tién hanh kiém tra, giam
sat viéc tudn thu cac quy dinh ctia Luét doanh nghiép, Diéu 1¢ t6 chiic va hoat dong
ctiia Cong ty trong qua trinh quan ly, diéu hanh céc hoat dong san xuét kinh doanh
cia Cong ty nhu sau:

+ Xem x¢t tinh phu hop ctia cac quyet dinh ctia Hoi dong quan tri, Ban Giam
déc trong cong tac quan 1y, didu hanh; Kiém soat trinh tu, tht tuc ban hanh céc van
ban ctia Céng ty dam bao phu hop véi quy dinh ctia Phap ludt va Piéu 18 hoat dong
cua Cong ty; Giam sat viéc thyc thi phép luat Cong ty.
| + Kiém tra danh gi4 céc quy trinh trong y€u cua Cong ty, nham phét hién rui

ro tiém tang hodc nhu'ng thiéu sot trong hé théng quan 1y ndi bo, tir do dé xuat
nhitng kién nghi va giai phéap phu hop.

+ Giam sat viée cong bd thong tin ciia Cong ty theo cac quy dinh ctia Luét
chimg khoan va cic van ban phép luat c6 lién quan.

+ Xem xét céc bao cdo dinh ky do Ban Giam ddc 1ap, kiém tra béo cdo tai
chinh ndm da dugc kidém todn dé xem xét nhiing anh huéng sai s6t ké toan kiém
toan trong yéu dén bao cdo tai chinh.

+ Nhiing chat van, yéu ciu ctia mdt so ¢ dong dugc gii quyét thiu déo
trong pham vi quyén han va theo dung quy dinh cta phap luét.

Ban kiém soét d3 phéi hop tdt véi cac doan kidm tra ciia Cong ty trién khai
cong tac kiém tra, giam st tai don vi thanh vién Cong ty.

3. Cac giao dich, thu lao va cac khoan lgi ich ctia Hoi dong quan tri, Ban
giam doc va Ban kiém soat
a) Lwong, thwéng, thu lao, cac khoan loi ich:
Theo B4o céo tai chinh d3 dugc kiém toan ngay 31/12/2025:
- Thu nhép ctia Gidm dbc: 395.186.920 dong
- Thu nhép cua cac thanh vién khac trong Ban Gidm doc, H6i dong Quén tri,
Ban kiém soat: 2.281.675.072 dong.
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b) Giao dich c¢b phiéu ctia co dong nodi bo: 06 phﬁn

¢) Hop dbng hoic giao dich voi co dong ndi bo: cb phan.

d) Panh gia viéc thyc hién cac quy dinh ve quan tri cong ty: Cong ty da trién
khai xay dung va hé théng ndi quy, quy ché vé quan tri giup Ban Giam déc diéu
hanh quén ly hoat dong san xut kinh doanh, dugc kiém soat mot cch hiéu qua vi
quyén loi ciia ¢ dong va nhiing nguol lién quan dén Cong ty. Khuyen khich viée
sir dung hiéu qua cac ngudn luc, mat khac dua ra cac yéu cau vé trach nhiém giai
trinh trong viéc quan Iy vé& kiém soat céc ngudn lyc nham dat duoc sy hai hoa t6i
da giita lgi ich cua c4 nhan, cia cong ty va clia x4 hdi.

VI. Bao cao tai chinh:

1. Y Kkién kiém todn vién:

Theo v kién ctia ching ti, ngoai trlr &nh hudng cla vAn d& “Co s cta ¥ kién
kiém toan ngoai trir’, Bdo cao tai chinh kém theo d4 phan 4nh trung thuc va hop ly,
trén céac khia canh trong yéu, tinh hinh tai chinh ctia Cong ty tai ngay 31 thang 12
ndm 2025 ciing nhu két qua hoat dong kinh doanh va céc luong luu chuyen tién té
trong ndm tai chinh két thac cung ngay, phu hop v6i Chudn muc K& todn Viét
Nam, Ché dd ké toan doanh nghiép Viét Nam hién hanh va céc quy dinh phap ly
¢6 lién quan dén viée lap va trinh bay bdo céo tai chinh.

2. Bdo céo ti chinh dwogc kiém todn:

Béo céo tai chinh nam 2025 d& dugc Cong ty TNHH Hang kiém toan va dinh
gia ASCO lap cho ky hoat dong tur 01/01/2025 dén hét ngay 31/12/2025 ctia Cong
ty c6 phan Quan ly duong song sb 4 duge 1ap ngay 21 thang 4 nam 2026 tir trang
01 dén trang 35: Y kién kiém toan ngoai trir: “Theo ¥ kién ctia ching t6i, ngoai trir
anh hudng ciia van dé néu tai doan “Co s& cla y kién kiém todn ngoai tru”, Bao
cdo tai chinh dd phan anh trung thuc va hop ly, trén cac khia canh trong yéu tinh
hinh tai chinh cta Cong ty cd phan Quéan ly duong song so 4 tai thoi diém ngay 31
thang 12 ndm 2025, ciing nhu két qua hoat dong kinh doanh va tinh hinh Tuygy
chuyén tién t& cho nim tai chinh két thic cling ngay, phi hop véi Chuén muc e\@\
toan Viét Nam, Ché do ké toan doanh nghiép Viét Nam va cac quy dinh phép 1y c6
lién quan dén viéc lap va trinh bay bdo céo tai chinh.

N6i dung Béo cdo tai chinh kiém todn nam 2025 dugc déng tai trén website
cua Cong ty : www.inwama4.vn

Noi nhin:

- Ding trén Websits Cong ty; CHU TICH HPQT
- HDQT,BKS; 08820\

- Luu VT; thu ky HBQT. :

“Pham Hong Minh
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