CONG TY CO PHAN QUAN LY BAO TRI
PUONG THUY NOI PIA SO 4

I1SO 9001:2008
BAO CAO THUONG NIEN
NAM 2020

(Phan 2)

Bic Ninh, thang 3 nim 2021




Tém tit chinh sich va thay doi trong chinh sich d6i voi nguoi lao
dong:

+ Chinh sach dao tgo: .

Cong ty rdt cha trong vao linh vuc déau tu nguf’in nhéan luc, tao di€u kién
thuan loi cho cén bd cong nhén vién tham gia cac 16p dao tao ning cao tay nghé,

dao tao lai lyc lugng lao dong. Ké hoach dao tao hang nam cin ct vao yéu ciu
san xuat kinh doanh ctia Cong ty. Ndi dung dao tao phu hgp véi nhu cau thyc té
cua don vi. Can cur vao nhu cAu san xuat kinh doanh Cong ty s& tuyén dung lao
dong phu hop;

Chinh sach lwong thwong, tro cp:

Cong ty c6 chinh séch tidn luong, tién thuéng phu hop nhdm nang cao doi
séng cho can bd cong nhén vién. Luong clia ngudi lao dong dugc tra theo quy ché
tra luong cua Cong ty do Hoi ddng quan trj ban hanh. Nam 2020 Cong ty tra luong
theo quyét dinh so 286/QD-HDQT-DT4 ngay 28/5/2019 do Chu tich Hoi dong
quén trj k¥ ban hanh v& viéc Ban hanh Quy ché tién luong, tidn thudng va ché do
d6i véi nguoi lao dong tai Cong ty c6 phan quan Iy bao tri dudng thiy ndi dia sb 4.

+ Tra luong theo thoi gian di v6i cén bd, nhan vién nghiép vy, Véan phong
theo chirc ning nhiém vu duge giao va mirc do hoan thanh cong viéc trong thang.

+ Tra luong khoan cho céac khéi kinh doanh x3ng diu; Xi nghiép Quan ly
bao tri dudng thiy ndi dia 401, 402; Xi nghiép Xdy dung cdng trinh va cac cong
trinh khac.

+ Thuéng nhén dip 1&, tét trong ndm: Tét Duong lich, Gib Té Hing
Vuong; Ky niém ngay Gidi phong Mién Nam 30/4 — Ngay Qudc té lao dong 1/5;

Ngay Quédc khanh 2/9 va Tét Am lich.

Lao ddng binh quin cua Céng ty nam 2020 la: 250 nguoi.

Thu nhép binh quan: 9.500.000 dong/nguoi/thang.

3. Tinh hinh dAu tw,thye hi¢n cic dy 4n
Céc khoan dau tu lon:

4. Tinh hinh tai chinh:
a) Tinh hinh tai chinh
Bang s6 5: Tinh hinh tai chinh

57.400.956.577 129%

1 | Tong tai san

2 | Doanh thu thuan 124.086.616.380 137.952.860.774 111%
3 | Loi nhuan tir hoat ddng KD 2.071.171.865 3.502.048.225 169%
4 | Loi nhudn khac

5 | Loi nhuan trudc thué 1.964.269.072 2.338.294.003 119%
6 | Loi nhuan sau thué 1.550.034.699 1.909.385.119 123%
7 | Ty 1¢ lgi nhuén tra c6 tic 8,5% 8,75 103%

(Nguén: BCTC da kiém todn ndm 2019, nam 2020 ciia Céng ty)
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b) Cac chi tiéu tai chinh chu yéu :
Béng s0 6: Cac chi tiéu tai chmh chii yéu

1. Chi tiéu vé kha niing thanh toan
+Hg 56 thanh toan ngan han : Tai san ngén han/Ng ngin han Lan 1,07 1,08
+Hg s6 thanh toan nhanh (=(Tai san ngn han - Hang ton kho) /Ng Lan 0,99 0,96
ngan han)
2. Chi tiéu vé& co cAu von
+ Hé s6 ng/Tong tai san % 0,74 0,74
+ Hé sb ng/Von chi sd hitu % 2,33 3,20
3. Chi tiéu vé ning luc hoat djng
+ V(‘)ng quay hang tén kho: Gia vén hang ban/Hang ton kho binh Vong 30,69 31,61
uén
?- Vong quay tong tal san (Doanh thu thuan/Téng TS binh quén) Vong 2,79 2,40
4. Chi tiéu vé kha niing sinh 10i
+ Heé s6 lgi nhuan sau thué/Doanh thu thuan % 1,25% 1,38%
+ Hé s6 loi nhuan sau thué/Von chi s& hitu bz 11,74% 14,08%
+ Hé s3 loi nhudn sau thué/Tong tai san % 3,48% 3,33%
+ Heé s6 lgi nhuan tir hoat ddng kinh doanh/Doanh thu thuan % 1,67% 2,54%

(Nguon: BCTC da kiém todn ncim 2019, nam 2020 ciia Cong ty)

5. Co cau b ) dong, thay ddi vén dAu tw ciia chii sé hiru

a) Co phan'

- Téng $0 ¢0 phan dang luu hanh: 1.160.000 c¢b phan

- Loai ¢d phan: phd thong

- Tong gia tri theo ménh gia: 11.600.000.000 ddng (Muwoi mét ty sdu trdm triéu

dong chan)

- S6 lugng cb phin bi han ché chuyén nhuong: 180.300 ¢d phan.

b) Co ciu co dong:

'1.Co dong trong nuée 124 1.160.000 |  11.600.000.000 100%
1.1.T6 chirc

Tong Cong ty dau tu 1 591.600 5.916.000.000 51%
va kinh doanh vén Nha

I‘lu’O'C

1.2.C) ddng ¢4 nhan 124 568.400 5.684.000.000 49%
2.CH ddng nude ngoai 0 0 0 0%
3.Cd phiéu quy 0 0 0 0%

Tong chng 128 1.160.000 11.600.000.000 100%

(Nguon: Danh sdch chét ¢é dong Cong ty ¢6 phdn quan Iy béo tri DTND 56 4 ngay
16/03/2020 ciia Trung tdm Luu ky chitng khodn Viét Nam)
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Bang s6 8: Danh sach cb dong nim giir 5% trd 1én tai thoi diém
31/12/2020

1.Tong Cong ty dau tu Tang 23 tda nha Charmwt 591.600 | 5.916.000.000

va k inh doanh von Nha 117 Trin Duy Hung, Cau

nudc
Gidy, Ha Nobi.

2.Duong Hai Thanh Cht tich HDQT Coéng ty ¢6 | 110.100 | 1.101.000.000 9,49%
phin QLBT DTND sb 4 '

3.Pham Hong Minh Thanh vién HDQT Céng ty ¢0 | 77.500 |  775.000.000 |  6,68%
phin QLBT DTND s0 4

4.Nguyén Phi Truong | Thanh vién HDQT Céng ty cd 60.700 | 607.000.000 5,23%
phan QLBT DTND s6 4

Tong cong 839.900 | 8.399.000.000 | 72,4%

(Nguén: Danh sdch cé déng Céng ty ¢6 phdn qudn Iy béo tri DTND s6 4 dén 31/12/2020)

d) Tinh hinh thay dbi vén dau tu ctia chi s& hitu: Khong thay doi
e) Giao dich cd phiéu quy: Khéng c6
f) Cac ching khoan khac: Khong c6

6. Chinh sach lién quan dén nguoi lao dong:
a) So lwong lao dpng, mirc lao dong trung binh déi v6i ngwoi lao dong:
S6 luong lao dong binh quan tinh dén 31/12/2020 : 250 ngudi

V& chinh sach phan phdi tién lwong ndm 2020; can cr vao quy ché tra luong
cua Cong ty s6 286/QDP-HPQT-PT4 do Chu tich Hoi ddng quan tri ky ban hanh
28/05/2019 dugc ép dung tir ngay 01/06/2019 vé viéc ban hanh Quy ché tién
lvong, tién thudng va che a6 ddi voi ngudi lao dong; Quyet dinh s6 505/Qb-
HDQT ngay 20/7/2020 vé viéc stra dbi, bd sung quy ché tién lwong, tién thudng
va ché do déi véi ngudi lao dong tai Cong ty cd phén quan ly bao tri duong thuy
ndi dia s 4 dam bao tinh dan chu, cong khai dén timg nguoi lao dong.

Mirc lrong binh quan ndm 2020: 9.500.000 ddng/ngudi/thdng

b) Chinh sach lao dong nham dim bio sicc khée, an toan va phic lgi ciia
nguwoi lao dong:

Cong ty thuc hién diy du céac ché do chinh sach dbi voi nguoi lao dong theo
ding quy dinh cta phap ludt, ddm béo cdng an viéc lam 6n dinh cho ngudi lao
dong, cai thién thu nhdp, quan tdm dén doi sbng vét chat, tinh than can bd cong
nhéan vién. Cong ty dd xdy dung quy khen thuéng phuc lgi dé thdm hoi, dong vién
nguoi lao dong mot cach kip thoi khi gip khé khan trong cude séng.

Cén bg cong nhan vién duoc trang bi ddy du cac didu kién lam viéc, ddi véi lao
dong truc tlep dugc trang bi dAy du cac phuong tién an toan bao hg lao dong, kham
strc khoe dinh ky theo quy dinh.
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Cong tdc mdi trudng, phong chdng chay no, thiét bi nghiém ngat vé an toan va
cac quy dinh vé cdng téc an toan cho nguoi lao dong dugc huén luyén theo quy
dinh dong thoi kidm tra giam séat thuong xuyén.

Té chitc kham stc khoe dinh ky cho 100% cén bd cong nhén vién trong Cong
ty; T chirc cho cén b, cong nhén vién di tham quan nghi mat tai Nha Trang — Da
Lat;

Cong ty dd lo dy da vé tinh than va vAt chét trong cac ngdy &, tét trong nim
mtrc : 700.000 d/ngudi/ngay €.

b) Hoat dpng dao tgo nguwoilao djng:

Nam 2020 Céng ty cir 8 cén bd di hoc 16p Trung cap ly ludn chinh tri; Pao tao
bang thuyrnf trudng céc loai 9 ngudi; Dao tao bang may trudng céc loai 6 nguoi;
Pao tao 6 thg may, 9 thiy thu; Doi bang thuyén trudng 9 ngudi, d6i bang may

trudng 2 nguoi.

6.1- Bao cao lién quan dén trach nhi¢m doi véi cong ddng dia phwong:

Cong ty thuong xuyen quan tdm dén cong tac khuyen hgc, ndm 2020 Cong ty
da khen thudng cho cdc chdu dat thanh tich hoc sinh gioi cac clp va cac chau thi
d6 Pai hoc 89 chau véi tong sb tién: 27.000.0000 ddng.

Cong ty dong gop day du cac quy xa hoi tir thién, quy nhan dao, ting h chét
ddc da cam, vi ngudi ngheéo, khuyén hoc, den on dép nghia, ung ho dong bao lii lut
Mién trung, phong chéng thién tai... téng sd tién: 60.875.000 ddng.

6.2- B4o cdo lién quan dén hoat dong thi trudng vbn xanh theo hwéng din
ctia UBCKNN
Khong cé

III. B4o cao va danh gia cia Ban Giam doc

1.P4nh gis két qua hoat dong sin xuét kinh doanh

1.1. Kho khan:

Doanh thu quan ly bao tri duong thuy ndi dia, diéu tiét khéng ché dam bao glao
thong cac cdu mua lii ndm 2020 sut giam gdy nén khong it kho khan vé doi song,
viéc 1am an sinh cho nguoi lao dong.

1.2. Thudn loi:

Trude nhitng kho khén trén Cong ty ¢b phan Quan 1y bao tri dudng thiy ndi dia
sb 4 chuyén do1 md hinh doanh nghi¢p tir m6 hinh quan ly hanh chinh sy nghiép
sang Cong ty ¢b phén da chuyén manh ms, budc dau dat dugc két qua trong hoat
dong kinh doanh va gia nhép vao nhiing linh vuc méi nhiéu tiém ning. Bang chién
lugc kinh doanh dugc Ban lanh dao Céng ty chu dong sang tao, doan két, hoach
dinh phu hgp véi tinh hinh thuc té da dat dugc céc ket qua kha quan trong hoat
dong kinh doanh nam 2020 — th8 hién qua céc con sd sau (Béo cdo tai chinh nam
2020 d3 duoc kiém toan). .

1.3. Pdnh gid két qua hoat djng kinh doanh;

Né@m 2020, Cong ty Cd phan Quan ly bao tri duong thiy noi dia sb 4 da dat
murc doanh thu thuan la 137.952.860.774 dong, dat 117% so v&i nam 2020, muc
ting doanh thu chii yéu nho vao ting ngudn thu tir hoat dong kinh doanh chinh cia
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Céng ty nhu : Quan ly bao tri duong thiy ndi dia, didu tiét khong che dam bao an
toan giao thong cdc cong trinh trén tuyén Cong ty quén ly, diéu tiét chéng va troi.
Céng ty duy tri t6 chirc thyc hién quan ly chat lugng ISO 9001-2008 cap
ngdy 14/7/2016 dugc gia han dén ngay 27/12/2021; truc tiép tham gia chim soc
khach hang sau ban hang dé ghi nhan nhitng han ché trong qué trinh ban hang va
chu dong dé sut bd sung cho phu hop.
Loi nhufn sau thué: L¢i nhuin sau thué nam 2020 dat dugc la:

1.909.385.119 dong.
Thuc hién cic nghia vu np thué:

DVT: VND

ué Gid tn gia tang .910.933. : 3.129.158./39 2.910.842.224
Thué Thu nhip DN 309.862.933 428 908 884 314.234.373 424.537.444
Thué Xuit nhap |
khiu
Thué Thu nhép CN 46.484.934 33.902.146 80.387.080
Thué nha dat, tién 190.537.700 190.537.700
thué dét
Thué Bao vé modi 11.000.000 11.000.000
truong va thué khac :

Cong 2.267.281.383 4.793.416.177 | 3.725.317.892 3.335.379.668

(Nguén: BCTC da kiém todn ndm 2019, ndm 2020 ciia Céng ty)

Thu nhip cho ¢ ddng:
Trén co s& sb liéu d3 duoc kiém toan béi Cong ty TNHH kiém todn Chéu A,

toan b 14i sau thué nam 2020 ctia Cong ty 1a:1.909.385. 119 dong. Lai co ban trén
mdt ¢ phiu cta ndm 2020 1a: 2.960 dong.

+ Theo Nghi quyét so 387/2020/NQ-DPHPCDP ngay 1.015.000.000 ddng
19/6/2020 dy kién chia cb tirc ty 18 8,75%/cd phan (875
dong/co phan); Hinh thirc chi tra: Chuyén khoan.
S con lai trich quy:

+ Quy dau tu phat trién 180.000.000 dong
+ Qu¥ Phuc loi 144.385.119 dong
+ Qu¥ khen thudng 570.000.000 dong
Nhin xe’t chung:
Uu diém:

Lanh dao Cong ty da lanh dao thyc hién hoan thanh t&t nhiém vu san xudt
kinh doanh nam 2020, thuc hién tét cong tac quan tri chi phi bao toan vén va loi
nhudn, c4c khoan giao ndp Nha nudc va cap trén theo quy dinh.

Tinh than doan két ky luét, san xuét kinh doanh hoan thanh céc chi tiéu
chinh d& ra doi séng tinh than vat chit ngudi lao dong duge cai thién, thu nhap & on

dinh.
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Nhirng ton tai cAn khiic phuec:
Cén chu dong cong tac dao tao can bd, cong nhan ky thuét dap ing nhiing
tién bd k§ thuit méi va th1et bi méi diu tw dé nang cao uy tin ciia Cong ty trong

giai doan h¢i nhap kinh té hién nay.

2.Tinh hinh tai chinh
a) Tinh hinh tai san:

Thuc trang vé tai san c6 dinh theo sb liu bdo cdo kiém toén tai thoi diém
két thuic ngay 31/12/2020 téng tai san cia Cong ty c¢d phén quan 1y bao tri duong

thiy ndi dla s6 4 nhu sau:

g 9: Tinh hinh tai san -

31/12/2020

A. Tai sin ngan han 32.918.558.987 46.643.604.247 142%
1.Tién va cac khoan twong duong tién 141.958.367 2.230.943.497 1572%
I11. C4c khoan phai thu ngin han 30.145.598.888 39.306.717.450 130%
IV. Hang ton kho 2.631.001.732 5.105.943.300 194%
V.Tai san ngin han khac

B. Taisdan dai han 11.611.803.545 10.757.352.330 93%
I1. Tai san co dinh 11.180.213.283 9.932.798.398 89%
IV.Tai san do dang dai han
VI.Tai san dai han khéac 431.590.262 824.553.932 191%

Tong cong tai sin 44.530.362.532 57.400.956.577 129%

(Nguon: BCTC kiém todn nam 2019,2020 ciia CTCP QLBT DTND s6 4)

Bing s6 10: Tinh hinh tai sn ¢d dinh ciia Cong ty tinh dén thoi diém

o

31/12/2020
DbVT: VND
. 1 Ong
Nguyén gia
So dr tai 01/01/2020 10.664.628.353 | 1.655.901.870 | 20.855.050.109 46.000.000 | 33.221.580.332
Ting trong nim 1.093.714.411 1.093.714.411
Mua trong nim 1.093.714.411 1.093.714.411
Giam trong nim 174.050.000 601.000.000 316.197.909 1.091.247.909
Thanh ly, nhuong ban 174.050.000 601.000.000 316.197.909 1.091.247.909
Sd dr tai 31/12/2020 10.490.578.353 | 1.054.901.870 | 21.632.566.611 46.000.000 | 33.224.046.834
Gid tri hao mon liiy ké
S6 duw tai 01/01/2020 4.217.787.583 756.935.508 | 17.021.780.417 44.863.541 | 22.041.367.049
Ting trong nim 727.417.835 70.198.648 827.687.260 1.136.549 1.627.440.202
Khiu hao trong nim 727.417.835 70.198.648 827.687.260 1.136.549 1.627.440.202
Giam trong nim 70.368.594 158.000.010 149.190.211 377.558.815
Thanh ly, nhugng bén 70.368.594 158.000.010 149.190.211 377.558.815
SO dw tai 31/12/2020 4.875.836.824 669.134.146 | 17.700.277.466 46.000.000 | 23.291.248.436
Gia tri con lai
Tai 01/01/2020 6.446.840.770 898.966.362 3.833.269.692 1.136.459 | 11.180.213.283
Tai 31/12/2020 5.614.741.529 385.767.724 |  3.932.289.145 9.932.798.398

(Ngudn: BCTC da kiém todn nam 2019, ndm 2020 ciia Cong ty)
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b) Tinh hinh no phai tré tai thoi diém 31/12/2020:
Bang s6 11: Tinh hinh ng phai tra ciia Cong ty 2019-2020

C. No phii tra 31.329.362.532 43.841.571.458
I.Ng ngiin han 30.709.116.626 43.379.686.204 141%
1.Phai tra ngudi bén ngin han 3.213.114.152 9.369.258.074 292%
2.Ngudi mua tra tién trudc ngan han 1.565.244.476 3.533.129.427 226%
3.Thué va céc khoan phai nop nha nude 2.267.281.383 3.335.379.668 147%
4.Phai tra nguoi lao dong 1.093.812.942
9.Phai tra ngin han khac 6.024.710.451 7.554.281.223 125%
10.Vay va ng thué tai chinh ngén han 17.423.250.000 18.177.389.506 104%
12.Quy khen thuéng phic lgi 218.516.164 316.435.364 147%
IL.Ng dai han 620.245.606 461.885.254 4%
8.Vay va ng thué tai chinh dai han 620.245.606 461.885.254

(Ngudn: BCTC kiém todn nam 2019,2020 cia CTCP QLBT DTND s6 4)

¢) Tinh hinh ng phai thu tai thoi diém 31/12/2020:
Bang s6 11: Tinh hinh no phai thu ciia Cong ty 2019-2020

DVT: VND

30.145.598.888

39.306.717.450 |

No phai thu

1.Phai thu ngdn han ctia khéch hang 22.634.758.768 29.638.529.175 131%
2.Tra truée cho ngudi ban ngin han 448.966.256 381.543.800 85%
6.Phai thu ngin han khac 7.061.873.864 9.286.644.475 132%

(Nguon: BCTC kiém todn nam 2019,2020 ctia CTCP QLBT DTND s6 4)

3. Nhiing cii tién vé co ciu td chire, chinh sich quan ly:

Tung budc t6 chirc 1ai doanh nghiép, phén dinh rd rang trach nhiém cua ting

b6 phan, phong ban tao diéu kién phat huy ning luc cia ting c4 nhén va tap thé.
Tang cuong ky luat lao dong, ndng cao tinh chi dong va linh hoat trong cong tac

quan ly.

4. Ké hoach phat trién trong twong lai:
Trong giai doan hién nay hoat dong san xuét kinh cua Cong ty gip nhidu
kho khén, doanh thu quan ly bao tri giam manh, canh tranh cting nganh nghé dién
ra gay git, strc ép chi phi tién lu'orng va an sinh x3 hoi rat 16n.
Céng tac déu thau cac gbi bao tri duong thiy ndi dia, diéu t1et khong ché

dam bao an toan giao thong dudng thiy ndi dia nim 2020 dam bao tién do dé ra.
Cén bd cong nhan vién toan Cong ty doan két tin tudng vao so lanh dao cua
Ban lanh dao Céng ty, dinh huéng muc tiéu cu thé ctia Hoi dc‘“)ng quan tri va Ban
Lanh dao Céng ty trong qua trinh chi dao san xuét kinh doanh.
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4.1. Ké hogch thuc hién cdic chi tiéu nim 2021
Cic chi tiéu ké hoach san xuit kinh doanh nim 2021

BVT: VND

1. Téng Doanh thu wée dat 118.044.000.000 | dong
Trong do:

+ Doanh thu tir khdi quan Iy bao tri 19.000.000.000 | dong
+ Doanh thu tir khéi PTKC PBATGT+ Va trdi 27.044.000.000 | dong
+ Doanh thu tir khéi thuwong mai xing dau 62.000.000.000 | déng
+ Doanh thu tir khdi xay dung va doanh thu khac 10.000.000.000 | dong
2. Loi nhuén truéc thué woe dat 2.450.000.000 | dong
3. Loi nhuén sau thué wéc dat 1.800.000.000 | dong

+ Co tirc : Dy kién chia cd tirc nam 2020 ty 1& 1.044.000.000 | dong
9%/cb phén (900 ddng/cd phin), tdng s tidn:

+ Hinh thire thanh toan: Chuyén khoan

+ S6 con lai trich cac quy:

Quy dau tu phat trién: 100.000.000 | ddng
Quy khen thudng, phuc loi 656.000.000 | dong
5. Thu nhép binh quin ngwoilao dong 9.600.000 | d/nguoi/thang

4.2. Cic bi¢n phap dé hoan thanh ké hoach:

Mot la: Tranh tha sy ing h cta co quan chirc ning dic biét la Bo Giao
thong vén tai, Cuc Duong thily ndi dia Viét Nam, Tong Cong ty Pau tu va Kinh
doanh vén Nha nudce (SCIC), S¢ Giao théng vén tai Bic Ninh, Bic Glang tao diéu
kién hd tro Cong ty vé€ co ché, chinh séach, dt hang, chi dinh thém cac cong trinh
trén dia ban tuyén.

Hai la: Tang cuong cong tac quén tri doanh nghiép, Hoi dong quan tri tra
trong ndng cao cong tac quan tri doanh nghiép coi do 1a nhiém vy trong tim trong
xdy dung thuong hiéu doanh nghiép vuon nén tdm cao méi gia tang stc canh
tranh trong nén kinh té mé, cu thé ban 1anh dao dua ra giai phap

Ap dung quy trinh ISO quan 1y chét lugng trong cdng tac didu hanh, hoat
dong cta Cong ty. Nam 2015, Cong ty di trién khai hop ddng véi Trung tam
chimg nhan phu hgp QUACERT tu van TCVN ISO 9001-2008 ban hanh quy trinh
quan ly chat luong, ban hanh quy ché quan tri ndi bd mang tinh chuyén siu va theo
sat cac van ban phap quy hién hanh cia Nha nudec. Ngay 14/7/2016 Cong ty da
dugc Trung tdm ching nhén phu hop (QUACERT) - Tong Cuc do ludng chit
luong cép Quyét dinh sb 4060/QD-QUACERT vé viée cap Gidy ching nhan hé
théng quan ly chit lugng ISO 9001:2008 trong linh vye hoat dong : Quan ly, bao
tri duong thiy ndi dia (Gidy chirmg nhén s6 : HT 3693.16.34

32



Hiéu lyc dén 27/12/2021

Ngay cép gidy chiing nhan lan dau: 14/7/2016

Tiép tuc dio tao va dao tao lai luc luong lao dong

Ban lanh dao Céng ty xay dung nhén t6 con nguoi 13 nhan tb quyét dinh
trong sy phat trién ctia doanh nghlep Cong ty da va dang ctr can bg, nguoi lao
déng di dao tao mdi va dao tao lai véi ky vong luc lugng lao dong ciia Cong ty s&
tham gia vao thi truong lao dong ngay cang soi dgng cua dia phuong.

Ba la: Phat huy tinh chu dong, sang tao, dam nghi, ddm lam, dém chiu trach
nhiém cua moi ngudi lao dong, dac biét 1a bd phan quan ly cong ty, ngudi ding
du céc b phan, tang cuong doan két trong ndi bd don vi, ting cuong hon nita sy
dong thuan, doan két cua can bd cong nhan vién chung strc, dong gop vé trf tué,
von, cdng strc gop phan xdy dung don vi phat trién qua giai doan khéi nghiép kho
khan.

Bon 1a: Téi co cdu ddy truyén, quy md céc bd phan san xudt d& phd hop véi
ty trong doanh thu, chi phi giita céc linh vyc kinh doanh. Duy tri quy md linh vyc
thuong mai cii 1a dau diezen da dugc trién khai va budc dau cho thay két qua kha
quan.

Nim la: Phuc vu cho viée ting diu tu mé rong san xuét kinh doanh, cong ty
trinh Cyc Puong thuy ndi dia Viét Nam cho chu truong tang huy dong von bang
bién phap két horp hai hinh thrc huy dong von tai chd tir can by céng nhan vién
trong Cong ty va huy dong vén qua phat hanh trai phiéu doanh nghiép. Ban Lanh
dao Cong ty xem xét cén nhac tinh hiéu qua cta ting phuong an dua ra ty trong
ctia cac hinh thirc huy dong von trén mot céch hop ly.

* 2 h) > . r A x' r.e r .‘ -x r
S. Gidi trinh ciia Ban Giam doc doi véi y kien kiém toan:
Khéng ¢o

6. B4o cdo danh gia lién quan dén trach nhiém mdi trudng va xa hji cia
Cong ty

a) Dinh gid lién quan dén cdc chi tiéu moi truwong:

Huong t61 myc tiéu phat trién bén viing, Cong ty ngay cang cai thién cac
hoat dong cung cip dich vu dam béo chi tiéu mdi truong hop ly, phu hgp véi tiéu

chuén cho phép.

b)Danh gid lién quan dén vin dé lao dong
Cong tac doi séng xa hoi, phong trao cong nhén vién chirc c6 tién bo vuot
qua moi kho khin, lao dong sang tao, hoan thanh tt nhiém vu san xuit kinh

doanh.

c) Pdnh gid lién quan dén trich nhi¢gm ciia doanh nghiép doi véi cong
dong dia phwong:
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Trong nam qua, Cong ty d4 hoan thanh tét trach nhiém véi cong dong dia
phuong nhu déng gép ung hg cac quy xa hoi tir thién, ung ho quy chit ddc da cam,
qu§ dén on dép nghia, phong chéng thién tai, ing ho ddng bao mién trung...

IV. Panh gia ciia Hoi ddng quén trj vé hoat dong ciia Cong ty

1. Panh gia ciia Hi ddng quan tri vé cic mit hoat djng clia Cong ty,
trong d6 c6 danh gia lién quan dén trach nhi¢m mdi trudng va xa hji:

Nam 2020 vuot qua nhiing khé khin do dich bénh COVIDI19, thach thuc
ctia nén kinh té, v6i két qua san xuit kinh doanh di dat dwoc cung voi nhiing bai
hoc kinh nghiém trong qua trinh lanh dao, sy doan két, ning dong trong Hoi dong
quan tri, Ban Gidm dbc Cong ty cung toan thé cén bd cong nhan vién da khic phuc
nhimg t6n tai, tim ra nhiing giai phap phu hgp lanh dao Cong ty hoan thanh t6t
nhiém vu san xuat kinh doanh nam 2020.

Du gip nhidu khé khin thach thirc dbi véi nganh dudng thiy ndi dia, Cong
ty chi dong trong lya chon trong cung Umg nguyén nhién vét li¢u, vat tu, thiét bi;
huy dong cén dbi ngudn vén; dao tao nang cao trinh do ngudi lao dong; thuc hién
t6t quy che dan chu trong lya chon, st dung can bd d& phat huy ning luc, sang
kién cai tién, tiét kim cta ca nhan, tap thé ngudi lao dong; khong nglmg néng cao
chit luong san pham da dang hoa cac hoat dong dich vy, day manh cong tac
quang ba ban hang nén két qua san xuét kinh doanh ctia Céng ty van dat két qua
kha quan.

2. Panh gia cia Hji ddng quén tri vé hoat ddng ciia Ban Giam dbc cong ty
b4 tuan thu va thuc hién nghiém tic cac quy dinh ctia phép luat, Pidu 1 Cong
ty, Nghi quyét Dai hoi dong cb dong, Nghi quyét cia HDQT;

Ludn thé hién trach nhiém cao, thuong xuyén bam sat cong vigc, chi dao sat
sao, kip thoi, cu the quyét liét; giai quyét kip thoi nhitng khé khin vudng méc trong
hoat dong sén xudt kinh doanh;

Cht ddng trién khai thuc hién céc Nghi quyét, quyét dinh ctia Hoi ddng quan
tri theo diing chu truong, dinh hudng phét trién duoc thong qua.

Chu dong dua ra céc giai phap phit hop v6i timg giai doan, diéu kién cu thé.
Phat huy moi tiém luc sirc manh ctia can by cong nhan vién dé hoan thanh nhiém vu
san xudt kinh doanh.

Hoi dong quan tri nhan thé.y Ban Giam déc Cong ty da thue hién dung chic
nang, nhiém vy, quyén han theo Diéu 18 Cong ty, c6 bién phap chi dao kip thoi dap
ung cac yéu cdu vé ngudn luc cho cac hoat dong ctia Cong ty.

Chip hanh tun thi céc quy dinh cia Ludt Doanh nghiép Didu 1& Céng ty va
cac quy dinh hién hanh ctia Nha nudec.

3. Cic ké hoach, dinh hwéng ciia Hoi ddng quan tri:

Tinh hinh kinh t& 2020, dy bao 2021 do 4nh hudng cta dich COVID-19 nén
kinh té vn con nhiéu khé khiin, anh huéng truc tiép va gian tiép ddi véi Cong ty.

Trude nhitng kho khin cdp bach hién nay, Hoi dong quan tri di dua ra
nhitng giai phap chi dao thyre hién tt cac nhiém vu sau:
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Chu dong chudn bi cc ngudn vén cho san xudt va doi séng ngudi lao dong;

Tiép tuc én dinh ban 1¢ xang dau, tlep cén cac du an cia Cyuc Pudng thuy
néi dia Viét Nam dé xuc tién cong téc ddu thau va xin chi dinh thdu nhidm giai
quyét coéng an viée lam va thu ‘nhép cho ngudi lao dong.

Tang cudong cong tac tlep thi, déc biét trong linh vye ban hang.

Chu dong, phat huy t6i da tiém ning cac nguon lyc: lao ddng, thiét bi va co
s6 vat chat sén c6 hoan thanh céc chi tidu san xudt kinh doanh nam 2021.

V- Cong tac quan tri cong ty:

1.Hgi dong quan tri

a) Thanh vién Hoi dong quan tri

Tai Pai hoi cb dong thudng nién ndm 2020 t6 chirc ngay 19/6/2020, Pai hoi
d4 thdng nhit va bau thanh vién Hoi ddng quan tri nhiém ky 2020 — 2025 nhu sau:

> ‘ 2 r by A b1 A hd A A ? .
Bang so 12: Danh sach thanh vién va co cau cia Hoi dong quan tri:

TT | Ho va tén Nam Chire vu Trinh d§ Ty 1§ so‘ hiru
sinh chuyén mon cd phan co
quyén BQ
1 Duong Hai Thanh | 1968 | Chu tich HDQT | Ky su cong 9,49%
trinh thay
2 |Pham Hong Minh | 1982 Thanh vién Ctr nhén 6,68%
HPQT kinh té
3 | Nguyén Phi Truong | 1966 Thanh vién Cilr nhan 5,23%
HPQT kinh té
4 Pham Vin Hanh 1971 Thanh vién K¥ su cong 2,41%
HDbQT trinh thay
5 |Nguyén Vin Tang | 1970 Thanh vién K§ su cong 3,78%
HDQT trinh thiy
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Ly lich thanh vién Hoi déng quan tri:
1. Dwong Hai Thanh — Chii tich Hi dong quan tri

Ho va tén

DUONG HAI THANH

Can cudc cong dan so:

036068004544 cap ngay 25/06/2018 do Cuc Truéng Cuc
Canh sat PKQL cu trt va DLQG vé dén cu cap

Ngay sinh: 04/04/1968

Quoc tich: Viét Nam

Dan toc: Kinh

Dia chi thuong tri: Nha 17 ngach 379/34 Pi Can — Ba Dinh — Ha Noi
Dia chi hién tai: Nha 17 ngach 379/34 Pi Can — Ba Dinh — Ha Noi
Trinh d6 van hoa: 12/12

Trinh d6 chuyén mon:

K§ su cong trinh thiy, Cit nhén kinh té

Qua trinh cong tac:

T1/1990-T3/1993

Can bj k§y thuat Poan QLDTND s6 4

T4/1993-T11/1997

Phé Trudng phong ké hoach vt tu — Poan QLDTND sb 4

T12/1997-T8/2004

Trudng phong ké hoach vét tu — Poan QLDTND sb 4

T9/2004-T4/2011

Phé trudng phong ké hoach dau tu; T6 chitc cén bd; Quan
ly phuong tién va thuyén vién; Quan ly ha tang Cuc
Duong thiy ndi dia Viét Nam;

T5/2011-T2/2015

Giam d6c Poan quéan ly dudng thay ndi dia s6 4

T3/2015 -T4/2016

Chu tjch Hoi dong quan trj kiém Giam déc; Céng ty cb
phén quan ly béo tri duong thuy ndi dia so 4

T5/2016 — 18/6/2020

Chii tich Hoi dong quan tri; Bi thu Dang ty Cong ty co
phin quan 1y bao tri dudng thiy ndi dia so 4

Tt 19/6/2020 - nay

Chu Tich Hoi dong quan tri nhi¢m ky 2020 - 2025 ; Bi thu
bang uy Cong ty co phan Quan ly bao tri duong thiy ndi
dia so 4

Chtrc vy hién nay:

Chu Tich Hoi d(:‘)ng Tquél} tri nhiém ky 2020 - 2025 ; Bi thu
Dang uy Cong ty ¢6 phan Quan ly bao tri duong thiy noi
diaso 4

Chtrc vu dang nam gitt
tai t0 chirc khac

Khong

SO lugng cO phan cé
nhén s¢ hiru

110.100 ¢b phan chiém 9,49% tong von Diéu 16

So6 lugng c6 phicu dai
dién s hiru

295.800 c6 phan chiém 25,5% téng von Diéu 1

Quyén loi mau thuin
vdi lgi ich cong ty

Khoéng

Céac khodn ng doi véi
Cong ty

Khoéng

Loi ich lién quan dén
Cong ty

Khong
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2. Pham Hong Minh — Thanh vién Hji ddng quén tri

Ho va tén PHAM HONG MINH
- S6 CMND 125043047 cap ngay 04/06/2012 tai Coéng an Bic
Ninh
- Ngay sinh 06/08/1982
- Quoc tich Viét Nam
- Dan toc Kinh
- Dia chi thudng tra T.Lai Ha, X4 Lai Ha, Huyén Luong Tai, T. Bic Ninh

Dia chi hién tai

T.Lai Ha, X& Lai Ha, Huyén Luong Tai, T. Bic Ninh

Trinh d6 van hoa

12/12

Trinh d§ chuyén mon

Ctr nhén kinh té

Qua trinh cong tac

T5/2006-T9/2009

Nhan vién phong ké toan tai vu Poan quan ly duong
thuy ndi dia so 4

T9/2009-T5/2011

Phé phong ké toan tai vu Poan quan 1y dudng thuy
ndi dia so 4

T6/2011-T9/2011

Phu trach phong ké toan tai vu Poan quén ly dudng
thiy ndi dia so 4

T9/2011-T2/2015

Ké toan truéng Doan quan ly dudng thuy ndi dia
sO 4

23/3/2015-25/4/2016

Thanh vién HDQT - Ph¢ Giam dbc Cong ty ¢ phan
Quan ly bao tri duong thiy ndi dia so 4

25/4/2016 dén | Thanh vién HPQT — Phé Bi thu Pang uy - Giam

18/6/2020 dbc Cong ty cb phan Quan ly bao tri dudng thiy ndi
dia sb 4

19/6/2020 dén nay Thanh vién HPQT nhiém ky 2020 - 2025 — Phé Bi

thu Pang 0y - Giam dbc Cong ty c¢d phan Quan ly
bao tri duong thuy ndi dia so 4

Chuc vy hién nay:

Thanh vién HDQT nhi¢m ky 2020 - 2025 — Pho Bi
thu Dang ty - Giam doc Cong ty c6 phan Quan ly
bao tri duong thiy ndi dia so 4

Chirc vu dang ndm giit
tai t0 chirc khac

Khoéng

S6 lugng co phan s&
hitu

77.500 ¢b phan chiém 6,68% von Piéu 18

SO lugng co phicu dai
dién chu s& hitu

147.900 c6 phan chiém 12,75% Vén Diéu 1&

Quyén loi mau thuln
vdi loi ich Cong ty

Khoéng

Cac khoan ng doi voi
Cong ty

Khéng

Loi ich lién quan ddi
voi Cong ty

Khéng
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3. Nguyén Phi Truong — Thanh vién Hoi dong quan tri

Ho va tén NGUYEN PHI TRUONG
- S6 CMND 125008914 cap ngay 10/6/2010 do Céng an Tinh
Bic Ninh cip
- Ngay sinh 06/6/1966
- Quoc tich Viét Nam
- Dan tdc Kinh

- Dia chi thuong tra

Khu Yén Mén — Phudng Kinh Bic — Thanh phd
Béc Ninh — Tinh Béc Ninh

- Dai chi hién tai

Khu Yén Man — Phuong Kinh Béc — Thanh phé
Béc Ninh — Tinh Bic Ninh

- Trinh d6 van héa

12/12

- Trinh d6 chuyén mén

Cur nhan kinh té

- Qua trinh cong tac

T11/1992-T10/2000

Nhén vién Phong K¢ toan — Tai vu Doan quan 1y
duong thuy ndi dia so 4

T11/2000-T12/2000

Phé phong K’é' toan tai vu Doan quan ly dudng
thiy ndi dia so 4

T01/2001-T10/2006

Trudng phong K& toan tai vu Poan quan ly dudng
thiy ndi dia so 4

T11/2006-T1/2012

K¢ toan truéng Poan quan ly dudng thity noi dia sb 4

T2/2012-T2/2015

Pho GP Poan quan ly dudng thiy ndi dia s 4

T3/2015 dén 18/6/2020

Thanh vién HPQT - Phé Gidm doc Céng ty cb
phén quén ly bao tri DTND s6 4

19/6/2020 dén nay

Thanh vién HDQT nhiém ky 2020 - 2025 — Pho
Giam doc; Dang 1y vién Cong ty co phan quan ly
bao tri DPTND s0 4.

Chuce vu hién nay

Thanh vién HDPQT nhiém ky 2020 - 2025 — Ph¢
Giam doc; Dang uy vién Cong ty c6 phén quan ly
bao tri DPTND s0 4.

Chtrc vu dang nam gii tai to
chtrc khac

Khong

S6 lugng co phan s& hitu

60.700 cO phan chiém 5,23% vén Piéu 18

SO0 lugng cd phiéu dai dién
chti s& hitu

147.900 c¢b phan chiém 12,75% Vén Diéu 16

Quyén loi miu thudn véi loi
ich Cong ty '

Khéng

Cac khoan ng d6i vai Cong ty

Khong

Loi ich lién quan dbi vdi
Cong ty

Khong
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4. Nguyén Vin Ting — Thanh vién Hoi dong quan tri

Ho va tén NGUYEN VAN TANG
- S6 CMND 125686319 cap ngdy 03/5/2002 do Céng an Tinh
Bic Ninh cp
- Ngay sinh 03/05/1970
- Qudc tich Viét Nam
- Dan toc Kinh
- Dja chi thudong tra Khu tap thé dudng sdng — Phiic Son — Vii Ninh —

Thanh phd Bic Ninh — Tinh Bic Ninh

- Dia chi hién tai

Khu tép ﬂ}é dudng séng — Phuc Son — Vi Ninh —
Thanh ph6 Bac Ninh — Tinh Béc Ninh

- Trinh @3 van héa

12/12

- Trinh d§ chuyén mon

Ky su Cong trinh thiy

Qua trinh cong tac

T9/1 992-T12/1992

Dgi Khao sat — Poan QLDS s6 4

T1/1993-T12/1993

Tram QLDS Minh Pao — Poan QLBS s6 4

T1/1994-T1/2004

Phong K§ thuat — Poan QLDS sb 4

T2/2004-T3/2007

Phé phong k§ thuat — Poan QLDTND s6 4

T4/2007-T2/2005

Trudng phong ky thuat — Poan QLDTND sb 4

T3/2015 dén 22/2/2018

Thanh vién HDQT — Trudng phong k¥ thuét Cong
ty ¢d phan quén 1y béo tri dudng thity ndi dia sb 4

23/2/2018 dén 18/6/2020

Thanh vién HPQT - Trudng Kinh doanh dy 4n 1
Cong ty c6 phan quan ly béo tri duong thiy noi dia
sO 4

19/6/2020 dén nay

Thanh vién HPQT nhiém ky 2020 - 2025 - Dang
Uy vién - Truong phong Kinh doanh dy 4n 1 Cong
ty ¢ phan quéan 1y béo tri dudng thiy ndi dia sb 4;

Chtrc vu Cong ty hién nay tai
Cong ty

Thanh vién HPQT nhiém ky 2020 - 2025 - Pang
uy vién - Trudng phong Kinh doanh dy én 1 Cong
ty cd phan quén ly bdo tri duong thuy ndi dia so 4;

Chirc vu dang nam giff tai to
chirc khac :

Khoéng

S0 lugng c¢b phan dang nim
gilr

43.900 c6 phan chiém 3,78% Vén biéu 18

S0 lugng co phiéu dai dién s&
hitu

Khong

Quyén loi mau thudn véi loi
ich Cong ty

Khéng

Céc khodn ng dbi v6i Cong ty

Khong

Loi ich lién quan ddi vdéi
Cong ty

Khoéng
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5. Pham Viin Hanh — Thanh vién Hdi ddng quan tri

Ho va tén PHAM VAN HANH
- S6 CMND 121375526 cap ngay 12/6/2010 do Cong an Tinh
Biéc Ninh cép
- Ngay sinh 20/11/1971
- Qudc tich Viét Nam
- Dan toc Kinh

- Dia chi thuong tra

Phuong Kinh Béc — Thanh phd Bic Ninh — Tinh
Béc Ninh

- Dia chi hién tai

Phuong Kinh Bic — Thanh phd Béc Ninh — Tinh
Béc Ninh

- Trinh d0 vin hoa

12412

- Trinh d9 chuyén mén

K¥ su cong trinh thiy

- Qua trinh cdng tac

T12/2002-T4/2007

Tram QLDTND B6 Ha - Doan QLDTND s6 4

T4/2007-T10/2009

Tram Phé Tram QLPTNDP B6 Ha - Poan
QLDTND sb 4

T10/2009-T2/2011

Pho tram trudng phu trach Tram QLDTND Bo Ha
- Bi thu chi bd san xuat I -Doan QLDTND sé 4

T2/2011-T9/2011

Pho trudng phong TCHC — Déng 1y vién Poan
QLDTND s0 4

T9/2011-T2/2015

Pang 1y vién — Bi thu chi bd Vin _phong 1I,
Truong phong TCHC Poan QLDTND s6 4

T3/2015 dén 23/04/2017

Truéng Ban kiém so4t — Truéng phong TCHC
Cong ty cb phan quan ly bao tri dudng thuy noi dia
s0 4

24/4/2017 dén 18/6/2020

Thanh vién HDQT - Trudng phong TCHC Cong
ty ¢ phan quan ly béo tri dudng thiy néi dia s6 4

19/6/2020 dén nay

Thanh vién HPQT nhiém ky 2020 - 2025; Uy
vién ban thuong vu; Truéng phong TCHC; Chu
tich Cong doan Cong ty CP QLBT DTND s 4

Chirc vu Coéng ty hién nay tai
Cong ty

Thanh vién HDQT nhiém ky 2020 — 2025; Uy
vién ban thuong vy; Truéng phong TCHC; Chu
tich Céng doan Céng ty CP QLBT DTND s 4

Chic vu dang nim gift tai td
chirc khac

Khong

Chic vy dang nim gitr tai to
chirc khac

Khong

S6 lugng c6 phin dang nim giir

28.000 ¢6 phan chiém 2,41% Vén Diéu 16

S0 lugng co phiéu dai dién sé
hitu

Khéng

Quyén loi mau thudn véi loi ich | Khong
Cdng ty

Cic khoan ng doi v6i Congty | Khong
Loi ich lién quan doi véi C.ty | Khong
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b) Céc tiéu ban thudc Hoi dong quén tri: Khong c6

c) Hoat dong ctia Hoi ddng quén tri: danh gia hoat dong ctiia Hoi dong quan
tri, néu cy thé sé luong cc cudc hop Hoi dong quan tri, noi dung va két qua cua
cac cude hop.

H6i ddng quan tr d& thuc hién tét chirc nang cua minh, kip thoi thao luan dé
dua ra phuong huéng va chi dao Ban Gidm dbc thyc hién céc chi tiéu kinh doanh
cua Cong ty. Hoi dong quan tri luon cap nhét tinh hinh hoat déng cau Cong ty
thong qua bdo céo clia Ban Gidm ddc giam sat viéc thue hién muc tiéu da giao.

Thyc hién Nghj quyét s6 387/2020/NQ- DHDCD ngay 19/6/2020 Nghj quyét
Dai hoi dong c6 Péng thuong nién nim 2020 vé ké hoach san xuét kinh doanh
nam 2020 HDQT d4 1anh dao bam sat Pidu 18 td chuc, hoat dong.

Tir ngay 01/01/2020 dén ngay 31/12/2020 Hoi dong quan trj t& chic 10
cudc hop va 05 lay y kién bang vin ban véi ni dung chu yéu sau:

TT Ho va tén Chite vy S6 budi Ty1é¢ | Ly do khong
tham dy tham du
1 | Duong Hai Thanh Chu tich HBQT 10/10 100%
2 | Pham Hong Minh TV HPQT - 10/10 100%
Giém déc
3 | Nguyén Phi Trudng TV HPQT 10/10 100%
4 | Pham Vian Hanh TV HPQT 10/10 100%
5 | Nguyén Vin Ting TV HBQT 10/10 100%

Nghi quyet ciia Hoi dong quan tri nam 2020:

Nghi quyet s6: 26/NQ-HDQT ngay 09/01/2020 cta Hoéi dong quan tri thong
qua viéc chdt danh sach cd déng ngay 12/3/2020 phuc vu té chirc Pai hoi ddng co
dong 2020;

Nghi quyet s6: 139/NQ-HPQT ngay 30/03/2020 ctia Hoi ddng quéan tri
théng qua dé nghi Phong DPKKD S& KHDT Tinh Béc Ninh gia han thoi gian tb
chtrc Pai hoi ¢o dong ndm 2020 dén 30/6/2020 do dich COVID 19;

Nghi quyet s0: 230/NQ-HBQT ngay 05/05/2020 cia Hoi dong quan tri
théng qua viéc chdt danh sdch cb dong ngay 26/05/2020 phuc vu té chic Dai hdi
dong co déng 2020;

Nghi quyét sb 292/NQ-HPQT ngay 01/6/2020 ctia Hoi dong quén tr thong
qua:

+ Thoi gian té chirc Dai héi cb dong thuong nién ndm 2020;

i Ket qua thye hi¢gn SXKD ndm 2019 — Phuong 4n  SXKD nim 2020;

+ D& cur nhan sy HDQT — BKS nhiém ky 2020 — 2025; + Noi dung tai liéu
Dai hoi dong co dong terong nién nam 2020;

P Thong nhit xin y kién Téng Cong ty d4u tu va Kinh doanh vén Nha nuéc
Viv tlep tuc dé nghi nguoi dai dién phan vén cta SCIC tai doanh nghiép va biéu
quyét thdng qua nhiing néi dung chinh ctia Dai hoi c6 déng nim 2020;
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Nghi quyet sb: 387/2020/NQ/PHDCD ngay 19/6/2020 cia Pai hoi dong )
dong thudng nién ndm 2020 thong qua:

+ Bao cdo ciia HDQT nhiém ky 2015-2020, dinh huéng hoat dong nhiém ky
2020-2025;

+ Bdo cao cla Ban Gidm ddc vé tinh hinh hoat dong san xut kinh doanh
nim 2019 va ké hoach san xuét kinh doanh ndm 2020;

+ Bdo cdo cua Ban kiém soét vé hoat dong quan ly Cong ty nhiém ky 2020-
2025 ciia HPQT va Ban Giam dbc;

+ Théong qua BCTC d4 duoc kiém ton béi Céng ty TNHH kiém todn CPA
Vigt Nam cho ky hoat dong tir ngay 01/01/2019 dén 31/12/2019;

+ Théng qua phuong 4n phan phdi 1oi nhun nim 2019, du kién phuong an
chia ¢ tirc ndm 2020 theo ndi dung to trinh cua Héi déng quan tri;

+ Thong qua ké hoach san xuAt kinh doanh nim 2020 va ké hoach diu tu
theo bdo cdo ciia Héi dong quan tri;

+ Théng qua mirc thu lao cia HPQT, Ban kiém soat nim 2020 theo t& trinh
cua HDQT;

+ Théng qua viéc uy quyén cho HPQT lua chon Céng ty kiém toan doc 1ap
ndm 2020 theo t& trinh cua HDQT;

+ Théng qua viéc d& cir thanh vién HDQT va Ban kiém so4t nhiém ky 2020
— 2025 theo to trinh cia HDQT;

+ Théng qua két qua bAu ctr thanh vién HDQT, Ban kiém soét nhiém ky
2020 —2025;

Nghi quyet s6 491/NQ- -HDQT ngay 15/7/2020 ctia Hoi dong quan tri thong
qua viéc mua sim méi xudng cao tdc 60CV va bd nhiém lai chire danh Phé Gidm
ddc Cong ty dbi véi 6ng Nguyén Phi Trudng;

Quyet dinh, ciia Hji dong quan tri nam 2020:

Quyét dinh sb 258/Qb-HbQT ngay 18/5/2020 ctia Hi ddng quan trj vé viéc
phé duyét du toan mua mo6i may thiy cong sut 45CV;

Quyet dinh sb SOS/QE)-HBQT ngay 20/7/2020 ctia Hoi dong quan tri vé viéc
stra ddi, bd sung Quy ché tién luong, tién thudng va che do déi véi ngudi lao dong
tai Cong ty co phan quan ly bao tri duong thiy ndi dia s 4;

Quyet dinh so: 509/Qb-HDQT ngay 21/7/2020 cua Hbi dong quan tri ve
viéc bd nhiém lai 6 ong Nguyén Phi Trudng gifr chirc vu Phé Giam dde Céng ty ¢b
phén QLBT DTND 56 4 thoi han 05 ndm ké tir ngay 21/07/2020;

Quyet dinh sd: 533/QD-HDQT ngay 31/07/2020 v& viéc phé duyét du toan
stra chita, lap dit may tau 4CT11;

Trong nam HPQT da thuong xuyén gidm sit cac hoat dong ciia Ban Giam
dbe va ph01 hgp chit chg, thuong xuyén véi Ban thuong vy Dang uy, Cong doan
Céng ty dé lanh dao thuc hién tét Nghl quyét Dai hoi dong cb dong dé ra, c6 mdi
lién hé chit ché véi Ban kiém soat va cung cép dy da nghi quyét cdc cude hop
HDQT.

Moi hoat dong Cdng ty da thyc hién trong khuén kh phép luat va Didu 1&
cling nhu cac quy ché trong timg linh vuc quan ly cua Cong ty.
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Céc quy ché da thuc hién theo phép luat, Piéu 1& hoat dong va thye tién kinh
doanh trong co ché thi trudng cliing véi su iy quyén cao nhét tao didu kién thong
thoang cho bd may vién chirc lanh dao quan ly diéu hanh céng ty.

¢) Hoat dong clia thanh vién Héi dong quan tri doc 1ap khong didu hanh.
d) Hoat dong cua cac tiéu ban trong Hoi dong quén tri: Khéng
e) Danh séch céc thanh vién Hoi dong quan trj ¢6 chimg chi dao tao vé quan tri

cong ty:

Béng 13: Danh sich cdc thanh vién Hji ddng quén tri co6 chitng chi dao tao vé
quén tri cong ty

TT Ho va tén Nim Chitc vy Trinh d§ Chitng chi
sinh chuyén mén QLHCNN
1 Duong Hai Thanh 1968 | Chutich HPQT | K su cong Chuyén
trinh thiy | vién chinh
2 |Pham Hong Minh | 1982 Thanh vién Ctr nhan Chuyén
HDQT- Giam kinh té vién
dbe
3 | Nguyén Phi Trudng | 1966 Thanh vién Cir nhan Chuyén
HPQT kinh té vién chinh
4 | Pham Vin Hanh 1971 Thanh vién Ky su Cong Chuyén
HDbQT trinh thay vién
5 | Nguyén Van Tang | 1970 Thanh vién K¥ su cong Chuyén
HDQT trinh thuy vién
1.2. Ban Kiém soit:
Béng 14: Thanh vién Ban kiém soat nhiém ky 2020 - 2025
TT | Ho va tén Nim Chiie vy Trinh d¢ Ty 1€ s6 hiru
sinh chuyén mén_ | ¢6 phin
1 | Nguyén Thi Hing 1981 | Trudng ban KS Ct nhén 0.09%
Kinh té
2 | Tran Thj Thoan 1979 | Thanh vién Ctr nhan 0,26%
Kinh té XD
3 |Lé Cao Khanh 1980 Thanh vién Ctr nhan kinh 0%
té, thac sy
quan tri kinh
doanh
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Ly lich thanh vién Ban kiém soat:

Ho va tén NGUYEN THI HANG
- 86 CMND 125033067 ngay cép 26/10/2009 do Céng an Tinh
Béc Ninh cap
- Ngay sinh 26/12/1981
- Qudc tich Viét Nam
- Dan toc Kinh

- Dia chi thuong tra

S6 nha 36, Phé Vi Giéi, Phudng Sudi Hoa, TP Bic
Ninh, Tinh Béc Ninh.

- Dia chi hién tai S6 nha 36, Phé Vi Giéi, Phuong Sudi Hoa, TP Béc
Ninh, Tinh Bic Ninh.

- Trinh d6 vin héa 12/12

- _Trinh d6 chuyén mon | Cir nhan kinh té

- Quad trinh cong tic

Thang 8/2003-15/10/2012

Ké todn Tiét kiém Buu dién, Buu dién Tinh Bic
Ninh

T 16/10/2012- 04/3/2015

Nhén vién Dgi Cong trinh — Poan Quén ly duong
thily ndi dia s6 4

T 05/3/2015 dén
23/4/2017

Nhan vién Xi nghlep Thuong mai, Co khi - cong
trinh — Céng ty c¢6 phan QLBT DTND s 4

Tir 24/04/2017 — 11/2019

Truéng Ban kiém sodt — Nhan vién Xi nghiép
Thuong mai, Co khi - cong trinh (Nay la Xi nghiép
thwong mai Xing dau) — Cong ty ¢6 phan quan ly
bdo tri duong thuy ndi dia so 4.

T 12/2019 - 18/6/2020

Trudng Ban kiém soat — PGD Xi nghié€p thuong mai
Xing dau - Cong ty ¢ phin quén ly bao tri duong
thily ndi dja s6 4

19/6/2020 dén nay

Trudng Ban kiém so4t nhiém ky 2020 - 2025 — PGP
Xi nghiép thuong mai Xang dau - Cong ty c¢d phan
quan ly bao tri duong thuy ndi dia s6 4

Chire vu hién nay tai Cong
ty

Truéng Ban kiém so4t nhiém ky 2020 - 2025 - PGD
Xi nghiép thuong mai Xing dau - Cong ty ¢ phén
quén ly bao tri duong thily ndi dia s6 4

Chirc vu dang nam gitr tai
td chirc khac

Khong

Sg lugng cb6 phan dang
nam gilr

1.100 ¢6 phan chiém 0,09% Vén Diéu 1¢

S6 lugng ¢6 phiéu dai dién
s& hitu

Khéng

Quyén loi mau thudn véi
loi ich Cong ty

Khoéng

Cdc khoan ng ddi véi Cong ty

Khéng

Loi ich lién quan d6i véi
Cong ty

Khong
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Ho va tén TRAN THI THOAN
- 86 CMND 162200889 cip ngdy 04/8/2008 do Céng an Tinh
Nam Dinh cap
- Ngay sinh 17/10/1979
- Qudc tich Viét Nam
- Dan toc Kinh

- Dia chi thuong tra

S6 03, dudng V3 Cuong 21, Khu Hoa Dinh, Phudng
V& Cudng, Thanh phd Bic Ninh, Tinh Béc Ninh

- Dia chi hién tai

S6 03, dudng Vo Cudng 21, Khu Hoa Dinh, Phudng
V& Cudng, Thanh phd Béc N1nh Tinh Bic Ninh

- Trinh d6 vin hda

12/12

- Trinh d¢ chuyén mén

Ctt nhan Kinh té xdy dung

Quad trinh cong tac

Thang 1 nim 2004 dén
thang 11 nam 2009

Nhan vién Phong Ké hoach — Poan Quan ly duong
song sb 4 (Nay la Céng ty c6 phén quéan ly bao tri
DTND s6 4)

Thang  12/2009  dén

04/3/2015

Ph6 Phong T6 chirc — Hanh chinh, Pho Chu tich
Cong doan — Poan quan ly dudng thily ndi dia sé 4

Tx  05/03/2015  dén
23/4/2017

Ph6 Phong T6 chic — Hanh chinh, Phé Chi tich
Cong doan, Phé Bi thu Chi b Vién phong 2 - Cong
ty co phan quan ly bio tri DTND sb 4

Tx  24/04/2017  dén
18/6/2020

Thanh vién Ban kiém soat — Pho Cha tich Cong
doan;Dang uy vién - Bi thu Chi b Van phong 2 -
Céng ty c6 phéan quan ly bao tri PTND s 4

19/6/2020 dén nay

Thanh vién Ban kiém soat — Phé Chu tich Cong
doan; ;Dang 1y vién - Bi thu Chi bd Vian phong 2 -
Cbéng ty cb phan quan ly bao tri PTND sb 4

Chue vy hién nay tai Cong
ty

Thanh vién Ban kiém soat — Phé Chu tich Cong
doan;Pang uy vién - Bi thu Chi b Vién phong 2 -
Cdng ty c6 phan quan 1y béo tri DPTND s6 4

Chue vy dang nam gitt tai
t6 chirc khéc

Khéng

Sp lugng c6 phan dang
nam gitt

3.000 c6 phan chiém 0,26% Vén Diéu 18

S6 lugng cb phiéu dai dién Khong
s& hitu

Quyén loi mau thudn véi Khong
loi ich Cong ty

Cac khoan ng d6i v6i Cong | Khéng
ty

Loi ich lién quan d6i véi | Khéng

Cong ty
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Ho va tén

LE CAO KHANH

- 86 CMND 013233188 cép ngay 22/8/2009 do Céng an Ha No;
cap

- Ngay sinh 28/7/1980

- Qubc tich Viét Nam

- Dan toc Kinh

- Dia chi thuong tra

P1207, Chung cu nha F, ngd 28 Xuén La, Tay Ho,
Ha Noi

- Dia chi hién tai

P1207, Chung cu nha F, ngd 28 Xuan La, Tay Ho,
Ha Noi

- Trinh d0 vin héa

12/12

- Trinh d§ chuyén mén

Ct nhan Kinh t&; Thac s quén tri kinh doanh

- Qua trinh cdng tac

T6/2002 —T3/2003

Nhan vién Marketing Céng ty TNHH Du lich quéc
té Pinh Anh

T4/2003 dén T9/2006

Quan ly du én Cong ty XNK Intimex

T8/2006 — 18/8/2020

Tong Cong ty Déq tu va Kinh doanh von Nha nuéc
(SCIC);Quan ly von dau tu ciia Nha nuée tai doanh
nghiép

19/6/2020 - nay

Tong Cong ty Pau tr va Kinh doanh vén Nha nudc
(SCIC);Quan 1y vén ddu tw cia Nha nuéc tai doanh
nghiép; Thanh vién Ban kiém soat Céng ty QLBT
DTND s 4 nhiém ky 2020 - 2025

Chic vu Céng ty hién nay
tai Cong ty

Tong Cong ty Pau tr va Kinh doanh vén Nha nudc
(SCIC);Quén 1y vén dau tu cia Nha nude tai doanh
nghi¢p; Thanh vién Ban kiém soat Cong ty QLBT
DTND s6 4 nhiém ky 2020 - 2025

Chue vy dang nim gift tai
t6 chirc khac

Thanh vién Ban kiém soat Tong Cong ty Xay dung
cong trinh glao thong 8 — CTCP (Cienco8)

Sg lugng ¢4 phan dang
ndm giit

0 ¢6 phan chiém 0% Vén Didu 16

S6 lugng cb phiéu dai dién | Khong
s& hitu

Quyén lgi méu thudn véi Khong
lgi ich Cong ty

Céc khoan ng d6i véi Cong | Khong
ty

Loi ich lién quan d6i véi | Khong

Cong ty
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a)  Hoat djng ciia Ban kiém soat:

Trong nidm 2020, Ban kiém soat da hop dinh ky de tién hanh kiém tra, giam
sat viéc tudn thu cac quy dinh cua Ludt doanh nghiép, Piéu 16 td chuc va hoat dong
ctia Cong ty trong qua trinh quén ly, diéu hanh cc hoat dong san xuét kinh doanh
cua Cong ty nhu sau: ,

+ Xem xét tinh phu hop cuia céc quyet dinh ctia Hoi ddng quan tri, Ban Gidm
ddc trong cong tac quan ly, diéu hanh; Kiém soét trinh tu, thi tuc ban hanh céac van
ban cta Cong ty dam bao phit hop véi quy dinh ciia Phép luit va Didu 18 hoat dong
cua Cong ty; Gidm st viéc thuc thi phap luat Cong ty,

+ Kiém tra dénh gia cdc quy trinh trong yéu ctia Cong ty, nhim phat hién rui
ro tiém tang hogc nhiing thiéu s6t trong hé théng quan ly néi bo, tir do d& xuét
nhitng kién nghi va giai phap phu hop.

+ Gidm sat viée cong bd thong tin cia Cong ty theo cac quy dinh cua Luat
chimg khodn va cac vin ban phap luat c6 lién quan.

+ Xem xét cdc bao cdo dinh ky do Ban Giam ddc 1ap, kiém tra béo cdo tai
chinh ndm da dugc kiém todn dé& xem xét nhitng &nh huéng sai sot ké toan kiém
todn trong yéu dén bio cdo tai chinh.

+ Nhu*ng chat van, yeu cau clia mot s§ cb dong dugc giai quyét thdu dao
trong pham vi quyén han va theo ding quy dinh ctia phap luét.

Ban kiém soat da phdi hop t6t v6i cac doan kiém tra ctia Cong ty trién khai
cong tac kiém tra, giam sét tai don vi thanh vién Céng ty.

3 Cac giao dich, thi lao va cac khoan lgi ich ciia Hoi dong quéin tri, Ban
giam dbc va Ban kiém soat
a) Lwong, thwéng, thi lao, cic khoan lgi ich:

Bang 15: BANG TONG H()'P LUONG, THUONG, THU LAO HOQI PONG
QUAN TRI, BAN KIEM SOAT NAM 2020 ( TU 01/01/2020 PEN 31/12/2020)

DVT: VND

TT Ho va tén Niam Chire vu Lwong, Ghi

sinh thudng, thu chi

lao HPQT

| |Duong Hai Thanh | 1968 |  Chu tich HDQT 278.480.000
2 |Pham HongMinh | 1982 | Thanh vién HDQT | 259.512.000
3 | Nguyén Phi Truong | 1966 | Thanh vién HDQT 245.043.000
4 | Pham Vin Hanh 1971 | Thanhvién HDQT | 218.273.000
5 | Nguyén Vin Téng 1970 | Thanh vién HDQT 216.718.000
6 |Nguyén Thj Hing | 1981 Trudng ban KS 143.426.000
7 | Tran Thj Thoan 1979 | Thanh vién Ban KS 135.151.000
8 | Tran Thi Kiéu 1987 | Thanh vién Ban KS 45.151.000
9 | L& Cao Khanh 1980 | Thanh vién Ban KS 6.000.000
Cong 1.547.754.000
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b) Giao dich cb phiéu cta cb dong ndi bo: 103.800 cb phan

c) Hop dong hodc giao dich véi c6 dong ndiby:  ¢d phan

d) Danh gia viéc thuc hién cac quy dinh Ve quan tri cdng ty: Cong ty di trién
khai x4y dung va hé théng ndi quy, quy ché vé quan tri gitip Ban Giam dbc didu
hanh quan ly hoat dong san xudt kinh doanh, dugc kiém so4t mot cach hidu qua vi
quyén loi ciia ¢b dong va nhu’ng nguoi lién quan dén Cong ty. Khuyen khich viéc
str dung hiéu qua cac ngudn luc, mit khic dwa ra cdc yéu cau vé trach nhiém giai
trinh trong viéc quan ly vé kiém soat céc nguon luc nhim dat dugc sy hai hoa téi
da gitta lgi ich clia cd nhan, cua céng ty va cta xa hoi.

VI Béo cao tai chinh:
1. Y kién kiém todn vién:
Theo y kién ctia chung toi, Bio c4o tai chinh kém theo dé phan énh trung thuc

va hop ly, trén céac khia canh trong yéu, tinh hinh tai chinh ciia Céng ty tai ngay 31
thang 12 ndm 2020 ciing nhu két qua hoat dong kinh doanh va céc luong luu
chuyén tién té trong ndm tai chinh két thuc cting ngay, phtt hop v6i Chuén muc Ké
todn Viét Nam, Ché d9 ké toan doanh nghiép Viét Nam hién hanh va céac quy dinh
phép 1y c6 lién quan dén viée l4p va trinh bay bao céo tai chinh.

2. Bio cio tai chinh dwge kiém todn :

B4o c4o tai chinh nim 2020 di dugc Cong ty TNHH kiém toan Chau Alap cho 1k
ky hoat dong ttr 01/01/2020 den hét ngay 31/12/2020 coa Céng ty cd phin Quan Iy 8 ;
bao tri duong thuy ndi dia s6 4 dugce 1ap ngay 18 thang 3 ndm 2021 tir trang 01 dén
trang 23 bao gom: Bang can ddi ké toan tai ngay 31/12/2020; Béo céo két qua hoat
dong kinh doanh; Béo c4o luu chuyén tién t& cho nim tai chinh két thic cung ngay
va Ban thuyét minh Bdo céo tai chinh theo quy dinh ctia phap luat vé ké toan va

kiém toan.

Noi dung Béo cdo tai chinh kiém todn nim 2020 dugc ding tai trén website
cua Cong ty : www.inwama4.vn

Noi nhin: TM. HOQI DONG QUAN TRI
- UBCKNN; CHU TICH

- S¢ GDCKHN;

- SCIC;

- Dédng trén Websits Cong ty;
- HPQT,BKS;

- Luu VT; thu ky HDQT.

Dwong Hai Thanh
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