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I. Thong tin chung.
1. Thong tin khai quat:

- Tén giao dich: Coéng ty cd phan Quan Iy dudng séng s 4

- Gidy chiing nhén ding 2300882483 do Phong Dang ky kinh doanh - S& Ké

ky doanh nghiép sb: hoach d4u tu tinh Béc Ninh c4p ngay 05/3/2015; Ding
ky thay d6i 1an thit 5 ngay 15/03/2023.

- Vén diéu 1&: 11.600.000.000 dong (Muoi mt ty sdu trdm triéu dong)

- Vén du tu cta chi s&  11.600.000.000 ddng (Mudi mét ty sdu tram triéu ddng)
hitu:

- Dia chi: S6 118 - Puong Huyen Quang, phuong Pai Phuc, thanh
phd Bic Ninh, tinh Béc Ninh

- 6 dién thoai: 02223 826 746

- §6 fax: 02223 823 366

- Website: www.inwama4.vn

Qud trinh hinh thanh va phdt trién:

Tién than Céng ty c6 phan Quén ly dudng song sé 4 (Cong ty co phan Quan ly
bao tri duong thuy ndi dia s6 4) 1a Poan Quan ly duong thily ndi dia s6 4 duoc
thanh 18p 11/7/1964, 1a don vi su nghi€p cong lap.

- Ngay 03/12/2014 Bd Giao thong van tai c6 Quyét dinh s6 4568/QD — BGTVT
vé viéc phé duyét phu’orng 4n va chuyén Poan Quan ly dudng thuy ndi dia sb 4,
thudc Cuc Pudng thity ndi dia Viét Nam thanh Céng ty ¢6 phan.

- Ngay 04/02/2015 Cuyc Puong thuy noi dia Viét Nam co Quyét dinh s6
134/Qb - CDTND cua vé viéc clt nguoi dai dién phan vén Nha nudc tai Cong ty
cb phan Quan 1y béao tri duong thiy néi dia s6 4.

- Ngay 05/3/2015 Coéng ty co phan Quan ly bao tri duong thiy ndi dia sb 4
chinh thic di vao hoat dong theo gifly dang ky doanh nghiép s6: 2300882483 do
Phong Ping ky kinh doanh - S& K& hoach diu tu tinh Bic Ninh cip ngdy
05/3/2015; Pang ky thay dbi lan thtr 5 ngay 15/03/2023.



2. Nganh nghé va dia ban kinh doanh:

STT Tén nganh Ma
nganh
1 | Hoat dong dich vu hd tro truc tiép cho van tai duorng thuy: 5222
Chi tiét: Quan 1y bao tri dudng thuong thiy ndi dia. Piéu tiét | (chinh)
dam béo an toan giao thong dudng thuy; dleu tiét chong va trdi
mua Ifi; thanh thai chuéng ngai vat trén tuyén duong thity, nao
vét duong thuy.
2 | Xay dung nha céc loai 4100
3 | Xay dung cong trinh dudng sat va dudng bd 4210
4 | Xay dung cong trinh cong ich 4220
5 | X4y dung cong trinh k¥ thuit dan dung khac 4290
6 | Phadd 4311
7 | Chuén bj mit bang 4312
8 | Lap dat hé thong dién 4321
9 | Lap dat hé thong cap, thoat nuée, 16 sudi va diéu hoa khong khi | 4322
10 | Lap dat hé théng xay dung khac 4329
11 | Hoéan thién cong trinh x4y dung 4330
12 | Hoat dong xay dung chuyén dung khac 4390
13 | Khai thic d4, cat, soi, dat sét 0810
14 | Khai khoang chua dugc phan vao dau 0899
Chi tiét: Khai thac khodng sdn trén sdng
15 | Pdng tau va ket cau noi 3011
16 | Stra chita may méc, thiét bi 3312
17 |Béan budn nhién liéu, rén, 1ong, khi va cac loai san pham lién | 4661
quan
18 | Hoat dong 1<1en triic va tu van k§ thuét co lién quan: 7110
Chi tiét Tu vén khao sét thiét ké cong trinh giao thong, tu vén
thiét k& cac cong trinh duong thiy, tu vén giam sat thi cong céc
cOng trinh dudng thuy.
19 | Sén xuét khac chua dugc phén vao dau 3290
Chi tiet: Péng méi, sira chira, bao dudng phuong tién thiy; san
xuat lap dat phao ti€u bao hi€u dudng thiy
20 | Van tai hanh khach duong thiy ndi dia 5021




21 | Van tai hang héa duong thiy noi dia 5022
22 | Cung mg va quan ly nguén lao dong (Doanh nghiép chi duoc | 7830
kinh doanh khi ¢6 du diéu kién theo quy dinh cta phap luat).
23 | B4n budn vt liéu, thiét bi lap dat khac trong xay dung 4663
24 | Vén tai hang hoa bang dudng bd 4933
25 | San xuét \fé phéan phéi hoi nudc, nudc nong, diéu hoa khong khi | 3530
va san xuat nudc da
26 | San xuat d6 uong khong con, nudc khoang 1104
27 | Mua ban, cho thué phuong tién dudng thuy, duong bd. Dao tao f‘;gfm:l
thuyén vién, ngudi 14i phuong tién k’;%pevco'filﬁé
théng
ng&nh kinh
té Viét Nam

* Pia ban kinh doanh: T4p trung tai khu vuc Phia Bic.
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3.1. Pai hoi dong cb dong:

Dai hoi ddng c6 déng 1a co quan co thAm quyén cao nhét clia Cong ty. Dai
hoi cb dong thudng nién duge td chirc mbi nam mot (01) an. Dai hdi dong co dong
phai hop thuong nién trong thoi han bbn (04) thang ké tir ngay két thiic ndm tai
chinh, quyét dinh cac vén d8 lién quan:

- Théng qua Didu 18, sira déi bd sung Pieu 1¢ hoat dong;

- Phuong hudng hoat dong san xuét kinh doanh ctia Cong ty;
- Thi lao cho thanh vién HPQT, BKS;

- Théng qua bio céo tai chinh hang nam nam;

- Cac nhiém vu khac theo Piéu 18 Cong ty quy dinh.

3.2. Hoi dong quan tri:

La co quan quan ly Cong ty do Dai hoi ddng cb dong bau ra, c6 toan quyén
nhan danh Cong ty dé quyét dinh moi vAn d& quan trong lién quan dén muc dich,
quyén lgi cia Céng ty, trlr nhimng vén d& thudc thim quyén ctia Doi hoi dong ¢
déng. Hoi dong quan tri c6 quyén va nghia vu gidm sat Giam dbc didu hanh va
nhiing ngudi quén 1y khéac trong Cong ty. Quyeén va nghia vy ctia Hoi ddng quan tri
do Phap luét va Diéu 18 Cong ty, cac Quy ché ndi bd cua Cong ty va Nghi quyét

Pai hdi déng C6 dong quy dinh:

- Quyét dinh ké hoach san xuét kinh doanh va ngan sich hang ndm ctia Cong
ty;

- X4c dinh muc tidu hoat dong trén co s¢ muc tidu chién luoc da duge Pai
hoi ddng C6 dong thong qua, d& xuét mirc chi tra ¢ tirc hang nim;

_Bé nhiém, béi nhiém cac chirc danh quan 1y theo dé nghi ctia Gidm dbe va
quyét dinh mirc lvong theo chitc nang;

- Quyét dinh triéu tap Dai hoi déng Cb doéng theo quy dinh;

- Céc nhiém vu khéc theo Diéu 18 hoat dong cia Cong ty quy dinh.

3.3. Ban kiém soat:

La co quan do Pai hoi déng cb doéng bau ra, Ban kiém soat ¢6 nhiém vu
kidm tra tinh hop 1i, hop phép trong hoat dong kinh doanh, bao céo tai chinh cia
Cong ty, Ban kiém soét hoat dong ddc 1ap véi Hoi dbng quan tri va Ban Giam doc
diéu hanh.

- Kiém tra gidm st toan bd moi hoat dong trong ndi bd Cong ty; bao céo tai
chinh nim, c4c van dé kiém todn, hoat dong cua Cong ty;

- Hﬁng nim, trinh Pai hoi dﬁ")ng Co d6ng céc bdo céo thidm tra tai chinh,
nhitng sy kién tai chinh bét thuong, nhimg su kién c6 thé tac dong xAu dén quyén
va loi ich ctia Céng ty, néu ra nhiing nhén xét v& uu va khuyét diém trong quan ly
ctia HPQT va Giam dbc;

- Yéu cau tridu tap hop Hdi ddng quéan tri hodic Dai hdi dong cd dbng theo
quy dinh cia Phap luét;

- Céc nhiém vu khac theo Diéu 1é hoat dong ctia Cong ty;
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3.4. Cha tich Hoi dong quan tri:

C6 trach nhiém gidm sat Giam dbc trong diéu hanh hoat ddng sin xuét kinh
doanh. Chu tich Hoi dong quan tri c6 trach nhiém triéu tap va lam chi toa Dai hoi
ddng cd dong va cac cude hop cua Hoi dong quéan tri, dong thoi ¢6 nhing quyén va
trach nhiém khéc quy dinh tai Diéu 1& nay va Luat Doanh nghi€p.

Chu tich Hoi ddng quan tri phai c6 trach nhigm dam bao viéc Hoi ddng quan
tri glri bdo cdo tai chinh ndm, bao cao hoat dong cta Cong ty, bao céo cao kiém
todn va bao cdo kiém tra ctia Hoi df‘mg quan tri cho cac c6 dong tai Dai hoi déng cb
dong.

3.5. Ban Giam ddc dicu hanh:

Giém ddc 13 nguoi dai dién phap lujt ciia Cong ty, ngudi diéu hanh hoat
ddng ciia Cong ty trong céc linh vyc theo su phan coéng cuia Hoi déng quan tri, chiu
trach nhiém trudc Pai hoi dong cd dong, Hoi dbng quan trj vé céc quyét dinh cua
minh va két qua hoat déng kinh doanh. Xac dinh co chu t6 chiic, trach nhiém va
quyén han cua cac don vi tryc thude, cac cap quan ly trong Cong ty, xay dung ké
hoach sén xuat dai han va hang nidm, cdc phuong an kinh doanh, cac dy an ddu tu
méi, lién doanh lién két trinh Hoi dong quéan tri va Pai hoi dong cb dong phé
duyét.

Cic Phé Giam dbc gitp viée Giam déc Cong ty, diéu hanh hoat dong cia
Cong ty trong cdc linh vyc theo sy phén cong va iy quyén cta Gidm dbe, chiu
trach nhiém trudc Giam dbc va Phép luat vé nhiém vu duge phan cong va uy
quyeén.

Cac phong chirc nang:

Céc phong chiu trach nhiém thyc hién va tham muu cho Gidm dbc cic cong
viéc thuéc pham vi chirc ning cia Phong dc‘")ng thoi phéi hop véi cac don vi truc
thudc cua trong viéc thuc hién muc ti€u va chién lugc chung ctia Cong ty.

3.6. Cac phong nghiép vu:

* Cac phong:

1.1- Phong Dy 4n Béo tri duong song;
1.2- Phong Kinh doanh — Dy an;

1.3- Phong Té chirc Hanh chinh;

1.4- Phong Tai chinh — K& toén;

* Cac don vi truc thude:
+ Cong ty cb phan Qudn ly dwong + Cong ty ¢6 phin Quan ly dwong

song sb 4 - Chi nhanh Xing dau. séng sb 4 - Chi nhanh Pau tw Xay
dung.

+ Cﬁng ty cfi. phin Quén ly duong . Cong ty ¢ phin Quan Iy dwong

song s0 4 - Chi nhénh 401: song s6 4 - Chi nhanh 402:

Tram Minh Dao

Tram Bé}c Giang
Tram Bo Ha

O
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+ Cong ty ¢6 phin Quan ly dwong + Cong ty co phé“ln Quén Iy duong

song s6 4 -Chi nhanh 403: séng s6 4 -Chi nhanh 404:
Tram Hién Luong Tram Kiéu Luong
Tram Quang Chéau Tram Cao Bing
Tram Pha Lai
+ Céong ty co phan Quan ly dwong + Cong ty ¢6 phin Quin ly duong
song s6 4 -Chi nhanh 405: sobng s6 4 -Chi nhanh 406:
Tram Luc Nam Tram Pa Phic
Tram Yén Phong

% V6 hinh tb chire b§ may:
Pai hdi dong cb dong.
Hbi ddng quan tri: 07 nguoi (01 Cha tich, 6 thanh vién HPQT)
Ban kiém soat: 03 ngudi (01 Trudng ban, 02 thanh vién)
Ban Giam dbc: 03 ngudi (01 Gidm déc, 02 Phé Giam doc)

3.6.1- Phong Dy an — Bao tri dudong sdng:

Chirc ning:

Tham muru cho Ban Giam ddc vé:

Chu tri xdy dung ké hoach, chién lugc san xuat kinh doanh, hoat dong
cua Cong ty;

Cong tac quan 1y kinh t&, k§ thuat;
Céng tac didu dong san xuat kinh doanh trong Iinh vuc phong quén ly
Quan ly du 4n trong linh vuc kinh doanh duoc giao, bao gf)m:
+ Tiép can cac du an dAu tu tidm ning;
+ Tién hanh cac buéc dé tham gia thiu, chi dinh thiu, nhén thau;
+ P& xuét phuong an trién khai thi cong;
+ Thanh quyét toén A, B;
+ Luu trit ho so, phuc vu quyét toan, thanh tra, kidm to4n, kiém tra du 4n;
Céng tac (g dung tién bd khoa hoc k¥ thudt;
Cong tac xay dung ké hoach dau tu va x0ic tién dau tu
Thue hién cac chitc ndng khéc do Giam dbc giao.
Nhiém vu, quyén han va dinh bién nhén sy:
Nhiém vu quyén han:

Ch tri tb chtic thim tra thiét ké cac giai doan trong qua trinh dau tu xay
dung cong trinh;

Kiém tra gidm sat viéc tun thi cdc quy dinh k¥ thudt, quy trinh, quy pham
va cong téc thi cdng ctia nha thiu, kip thoi dé xuét phuong n x 1y;

Theo d5i, tdng hop khéi lwgng thi cng, tinh hinh thi cdng, tinh hinh thu hoi
vén; dé nghi céc giai phap k¥ thudt, bién phap cu thé cho cong tac thi cong, cong
tac thu hdi von, gip Giam dbc kip thoi chi dao tién d6 thi cong, quan ly chit
luong ctia Cong trinh.

Chu tri phdi hop, don dbc céc don vi thi cong trong viéc lap va trinh duyét
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tién d6 theo tién do thi cong da dugc phé duyét trong hop dong, dé @& xuét cac bién
phap d4y nhanh tién do, va dam bao cho cong trinh khi thi cong. ‘
Cong tac tham gia, cho y kién van ban dinh mirc quy ché khi co6 yéu cau cua
nganh doc, B§, Cuc, cua co quan quan 1y nha nude khac;
Cong tac tham gia cho y kién lién quan tuyén ludng thudc pham vi Cong ty
dugc giao, dat hang, hop déng bao tri;
Duy tu bao tri tuyén, cong tac dic thu;
Céng tac phong va troi, chéng bao 18, thién tai;
Kiém tra lién nganh, phdi hop cling céc dia phuong;
Quan ly kinh doanh thuong mai xang dau;
Thuyec hién cac nhiém vy, du 4n khac theo yéu ciu ctia Ban Giam dde.
Dinh bién nhdn luc
Véi khéi lugng cong viéc nhu trén Phong Dy an — Bao tri duong sbng,
bién ché 05 ngudi, trong do:
01 Trudng phong;
02 Pho Phong;
02 chuyén vién.
3.6.2- Phong Kinh doanh — Dw an:
Phong Kinh doanh - Dw 4n
Chitc nang:
Tham muu cho Ban Gidm déc vé:
Chu tri quan 1y du an trong linh vuc kinh doanh dugc giao, bao gf)m:
F Tiép cin cac du an dau tu tidém ning;
+ Tidn hanh céc budc dé tham gia thau, chi dinh thau, nhan thau;
+ Pé xuit phuong an trién khai thi cong;
+ Thanh quyét toan A, B cong trinh;

+ Luu trit, phuc vu quyét toan, thanh tra, kim toan, kiém tra dy an.

Céng tac quan ly kinh té, k¥ thuat, Cong tac didu dong san xuét kinh doanh
trong linh vuc dugc giao;
Cong tac xay dung ké hoach, san xuét kinh doanh dau tu va xic tién dau tu;

Tham gia xay dung ké hoach, chién lugc hoat dong cia Cong ty;

Cong tac ing dung tién bd khoa hoc k¥ thuat;
Thyc hién céc chirc ning khéc do Ban Giam dbc giao.

3.2. Nhiém vu quyen han, dinh bién nhén sy

Nhiém vu quyén han:

- Chi tri t6 chic thim tra thiét ké cac giai doan trong qua trinh dau tu xay
dung cong trinh;

- Kiém tra giam sat viéc tudn thu cac quy dinh k¥ thuét, quy trinh, quy pham
va cong tac thi cong cuia nha thau, kip thoi dé xuét phuong 4an xir 1y;

Theo ddi, thng hop khéi lugng thi cdng, tinh hinh thi cong, tinh hinh thu hoi
vbn; d& nghi céc giai phap k¥ thudt, bién phap cu thé cho cong tac thi ccong, cdng
tac thu hoi von, giap Giam dbc kip thoi chi dao tién d6 thi cong, quan ly chét
luong ctia Cong trinh.

Chua tri phéi hop, don dbc cac don vi thi cong trong viéc lap va trinh duyét
bién phap thi cong, tién d6 thi cong; kiém tra, ra soat sodt két qua thyc hién tién do
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theo tién d thi cong dd dugc phé duyét trong hop dong, dé @& xuét cac bién phap
nhim dam bao tién d6 cho cdng trinh khi thi cong.

Céng tac didu tiét dam bao ATGT;

Cong tac didu tiét phuc vu cac cong trinh thi cong xdy dung;

San xuit, sira chita, thay thé béo hiéu thity bg, co khi;

Dich vu x4y dung cdng trinh;

Quéan 1y hd so, gidy tir, t6 chic ding ky, dang kiém céc phuong tién thiy
trong Cong ty, tham muu viéc sia chita, bao dudng thudng xuyén, va sua chita l6n
cac phuong tién thiy trong Cong ty.

Tham muu viéc sira chita, bdo dudng thuong xuyén, sta chita 16n xe 6 t0
phuc vu cong tac san xuét kinh doanh trong Cong ty, quan ly hanh trinh céc xe, lap
hd so thanh todn, quyét toan kinh phi nhién liéu phuc vu hoat dong cac xe.

Quén 1y du 4n kinh doanh xéng, ddu cia Cong ty.
Thue hién céc nhiém vu, du an khac theo yéu ciu ciia Ban Giam ddc
Dinh bién nhan sw

Vi khéi lugng cong viéc nhu trén Phong Kinh doanh - Dy én, bién ché 06
ngudi, trong do:

01 Trudng phong;

01 Pho Phong;

04 chuyén vién.

3.6.3- Phong To chirc Hanh chinh;

I. Quy dinh chitc ning, nhiém vy, quyén han ciia Phong TC-HC:

Chirc ndng:

Tham muu cho Giam dc trong viéc quan 1y, sap xép va st dung c6 hiéu qua
toan bd ddi ngii CB-CNV thudc pham vi da dugc phan cép quan ly.

Nghién ciru nhiém vy san xuét kinh doanh ctia Cong ty dé dé dat quy md t0
chitc san xuét, td chic lao dong phit hop, quén 1y chat chg, bao dam khong ngimg
ting nang xuét lao ddng trong Cong ty.

T4 chirc thuc hién tbt ché d6 chinh sach d& duge Nha nudc qui dinh, d6i véi
ngudi lao dong. Phdi hop véi t0 chirc quin ching ciia Pang (cong doan, doan
thanh nién), t6 chtic cac phong trao thi dua trong cong nhén vién chic, so tdng két
khen thudng kip thoi nhim dong vién hoan thanh nhiém vu ma cip trén giao cho
Cong ty.

T chic gido duc CB-CNV nang cao tinh than canh gisc cdch mang bao vé
an ninh chinh tri, bao vé san xudt, bao vé tai san va trat tu co quan.

Nhiém vu:

Giap Giam dbc ném vimg tinh hinh timg CBCNVC trong Céng ty. Nam
vitng trinh d§ chuyén mon, nghiép vu, k¥ thuat, ndng luc, so truong, nguyén vong,
sttc khog, lich sir gia dinh ban than cia timg CBCNV @ c6 ké hoach bdi dudng
dfing nang lyc, nhim phét huy kha néng trinh d9, phi hop voi duong 161 chinh sach
cia Pang va Nha nudc.



Cn ot vao tinh hinh san xuat ctia Cng ty, nghién ctru xdy dung chic trach,
nhiém vu, dé xudt, thanh 14p ho#c gidm nhe t6 chirc san xudt cho phit hop yéu céu
thyc té ciia Cong ty. \

Cian cit vao nhiém vu san xuht cia Cong ty lap ké hoach lao dong - tién
luong va quy ché st dung lao dong, tién luong, tién thudng, ké hoach cai thién ché
do, diéu kién lam viéc, bao hiém lao déong, ké hoach BHYT va c6 nhiing bién phap
thuc hién nhiing ké hoach d6 c6 hiéu qua t6t nhit.

Tham muu & xuét diéu dong, didu phdi CB-CNV trong ndi bd sao cho st
dung hiéu qua ngudn lao dong ndi bo hién co va kién nghi cAp trén diéu dong.

Quén Iy chit ch8, chinh xdc hd so 1y lich CB-CNV thuge quyén phan cap
quéan ly ciia Cong ty.

Lap ké hoach thudng xuyén dao tao bdi dudng doi ngll can bd nhén vién
nghiép vu va cong nhan k¥ thuat hang nim dtng chinh sach, ché do.

Nghién ctru thyuc hién ding din dudng 16i chinh sach can bd cua Dang trong
viéc bd nhiém st dung cén b theo phan cép quan ly.

Té chire diéu tra, kiém tra cic vu tai nan lao dong, két hop v6i cong doan
cac s& co quan dia phuong va co quan nha nudce cd lién quan giai quyét.

Nghién cttu stt dung lao déng that hop ly va khoa hoc, td chirc thuc hién tdt
ky luat lao dong, phdi hop voi cac phong ban chuyén mén, xay dung céc chi ti€u
dinh mitc lao dong, hinh thirc tra luong san phim hop 1y nhdm khuyén khich nguoi
lao ddng khong nglmg ning cao nang suit lao dong gop phan giam, ha gia thanh
san pham.

Quén 1y va giam sét chit chg ché df tra luong ché db tién thudng ding chinh
sach ding ché d6 va ding quy ché tra lwong da dugc Cong ty xy dung.

Thuc hién ding ché d6 bao cdo thudng xuyén, dot xuat dén 1&nh dao Cong
ty va cap trén ding thoi gian quy dinh va phén cap béo cdo (thang, nim).

Theo d&i, phén tich hd so cc vu viéc vi pham ky luat trinh giam dbe trieu
tap hoi ddng xt Ly, gido duc kip thoi.

Theo di théng ké tinh hinh st dung, quén ly thoi gian lao dong, tién luong
va ning xuit lao ddng va c6 phuong an @& xuét quan ly lao dong co hiéu qua hon

T chirc tuyén truyén gi4o duc y thirc canh giac cach mang nhic nhé y thirc
bao mat phong gian, an ninh trat ty trong noi bo.

Soan thao vin ban theo nhiém vu duoc giao, trinh ky vén ban, dong déu, in
4n va phat hanh ding theo dia chi noi nhén.

Tiép nhén cbéng van, tai liu dén va trinh 1anh dao xem xét dé ¢6 su chi dao
giai quyét kip thoi.

Thuec hién cong tac dbi ndi, dbi ngoai dé giai quyét cong viéc khi duge Cong
ty uy quyeén.

Trang cip, quén 1y, didu chuyén thiét bi vin phong, cong cu dung cu lam
viée cho 1anh dao cong ty va cac phong theo yéu cau doi hoi cta cong viée.

Té chirc cong tac bao vé, cong tac vé sinh, gift gin an ninh trat ty noi lam
viéc, quan ly gio gidc 1am viéc cia CBCNV vén phong.

Céap gidy di dudng, gify gi6i thiéu cho lanh dao va can bd di cong tac. B6 tri
va diéu dong xe con phuc vu lanh dao theo yéu cAu.
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Quan hé véi chinh quyén s tai dé giai quyét cac thi tuc hanh chinh cho
CBCNV dam bao dung quy dinh ciia Nha nudc.

Phéi hop v6i cong doan xay dung c4c tidu chudn thi dua khen thudng va
tham muu cho 13nh dao xét duyét, dé nghi cac mac muc khen thuong khi CBCNV
c6 thanh tich trong lao dong san xuét.

Quyén han:

Puoc quyén kidm tra tinh hinh str dung, quan ly lao dong, chép hanh ky luét
lao ddng, chap hanh chi truong chinh sach cta Pang va Nha nudc va quy ché quan
ly cac mat cia Cong ty d6i v6i ngudi lao dong trong cac don vi san xudt, cong tac
cua Cong ty.

Pugc quyén didu dong, didu hoa lao ddng trong ndi bd nham dam bao hoan
thanh nhiém vu thudng xuyén cling nhu dot xuat sau khi @3 xin ¥ kién ctia Gidm
doc.

Puoc quyén t6 chirc phdi hop cac phong ban lién quan, kiém tra dinh chi
nhitng may moc, thiét bi cdng cu nhitng bd phén va ca nhan khong chip hanh quy
tic va dam bao an toan lao dong xét thiy c6 thé giy ra tai nan nguy hiém dén tinh
mang cbng nhén, tai sin nha nudce (viée dinh chi ¢ thd bao céo Giam ddc trude
ho#c sau khi quyét dinh).

Dugc quyén triéu tdp cac cude hop ban, chuyén deé vé& cong tac nhén su, tién
luong, phod bién chinh séch ché dd d6i méi cuia ngudi lao dong.

Puoc quyé‘n tir chdi cung cép ching tir, hd so, s6 liéu cho td chirc hodc ca
nhan khi xét thdy khong c6 loi ciia ngudi lao dong, hoic khong thudc chirc nang
ctia ho khi chua ¢6 ¥ kién ctia Giam doc Cong ty.

A

Puoc ky sao lyc cac véan ban ché do hinh sach cta nguoi lao dong va cap

trén d6i v6i cong tac nhan sy tién luong (Giam dbc uy quyén)

Pugc quyén yéu cAu cac phong ban, don vi, bd phan truc thudc cung cap sd
liéu, chimg tur day du kip thoi phuc vu cho xay dung ké hoach yéu chu vé quéan ly
va béo cao co lién quan dén chirc ning nhiém vu cta phong khi cin, khong can chd
y kién ctia 1anh dao Cong ty.

3.6.4- Phong Tai chinh — K& toan
1. Chirc niing, nhiém vu, nhén sy ciia phong Tai chinh — K& toan
Chirc ning, nhiém vu:
Tham gia xdy dung ké hoach kinh doanh d6i v&i san xuét phy, xay dung ké
hoach trién khai cac nhiém vu san xuat kinh doanh cua don vi;

Céng tac giao dich voi co quan tai chinh, quéan ly nhu Kho bac nha nudc
tinh Béc Ninh, Cuc Thué tinh Béc Ninh, c4c ngn hang thuong mai va cac dbi tac
kinh doanh khéc;

T4 chitc hé théng tai chinh, kiém soat ho so, chimg ti dAu vao, dau ra, to
chitc bd may hach toan ké toan, chi tiét cho tirng bd phén ké toan cu thé:

+ K& toan tong hop, xay dung gia thanh, phan anh chi tiét hoat dong.
+ K& toan thanh toan.

+ K& toan giao dich kho bac.

+ Ké toan giao dich ngén hang.
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+ K& toan thué.
+ K& toan tai san cb dinh.
+ K& toan t1en luong, va cac khoan trich 14p theo luong.
Ke toan tién mit.
+ K& toan cong ng.
Cong tac thi quy, tha kho.

I1. Nhan su:

Phong ké todn tai vu 1a phong chire néng truc thudc Cong ty cd phan quén ly
bao tri dudng thly ndi dia s6 4, nhan sy hién c6 cia phong 1a 05 can bg, gom 01
nam va 04 nit, cy thé:

- 01 Truong Phong — Phu trach chung

- 01 Phé Phong phu trach hach todn ke toan tong hop, xdy dyng gia thanh,
phan 4nh chi tiét hoat dong, ké to4n tai san cb dinh, ké toan tién long va cac phai
ndp theo lwong, ké toan cong no toan Cdng ty; Cac nhiém vu khic do Trudng
phong phan coéng

- 01 Pho phong phy tréch giao dich ngan hang, kho bac, thué va céc nhiém
vu khéc do Trudng Phong phan cong.

- 01 ké toan vién chuyén trach theo d&i kinh doanh xing dau; K& todn thanh
toan; K& toan Thué va céc nhiém vu khéc do Trudng phong phén cong;

- 01 thd qu¥ kiém thu kho.
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3.6.5- Chi nhanh Xing dau:

Nganh nghé kinh doanh:

STT Tén nganh Ma
nganh
1 | Hoat dong dich vy hd trg truc tiép cho van tai dudng thay: 3222
Chi tiét: Quan 1y bao tri duong thuong thiy ndi dia. Diéu tiét | (chinh)
dam béo an toan giao thong duong thiy; dleu tiét chéng va trdi
mua 18; thanh thai chuéng ngai vét trén tuyén dudng thity, nao
vét duong thiy.
2 | Xay dung nha cac loai 4100
3 | Xay dung cong trinh cong ich 4220
4 | X4y dung cong trinh k¥ thuat dan dung khac 4290
5 |Phads 4311
6 | Chuén bi mit bing 4312
7 | Lép dit hé thdng dién 4321
8 | Lap dit hé thong cap, thodt nudec, 10 sudi va dicu hoa khong khi | 4322
9 Lép dit hé thdng xay dung khac 4329
10 | Hoan thién cong trinh x4y dung 4330
11 | Hoat dong xay dung chuyén dung khac 4390
12 | Khai thac d4, cat, soi, dat sét 0810
13 | Khai khoang chwa dugc phan vao dau 0899
Chi tiét: Khai théc khodng san trén song
14 | Péng tau va két cAu ndi 3011
15 | Stra chita may moéc, thiét bi 3372
16 |Bén budn nhién ligu, rin, léng, khi va céc loai sdn phdm lién | 4661
quan
17 | San xuat khac chua duge phin vao dau 3290
Chi tiét: Péng méi, sira chita, bao dudng phuong tién thiy; san
xuat 1ap dt phao tiéu béo hiéu dudng thuy
18 | Vén tai hang hoa duong thiy ndi dia 5022
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3.6.6- Chi nhanh Piu tw — Xay dung:
Nganh nghé kinh doanh

STT Tén nganh Ma
_ ’ nganh
1 | Hoat dong dich vu ho tro truc tiép cho van tai dudng thuy: 5222
Chi tiét: Quan ly béo tri dudng thudng thiiy n6i dia. Pidu tiét | (chinh)
dam bao an toan giao thdng dudng thily; diu tiét chdng va trdi
mua 1fi; thanh thai chuéng ngai vit trén tuyén duong thiy, nao
vét duong thuy.
2 | Xay dung nha cac loai 4100
3 | Xay dung cong trinh cong ich 4220
4 | Xay dung cong trinh k¥ thuét dan dung khac 4290
5 | Phado 4311
6 | Chuén bi mit bﬁng 4312
7 | Lap dat hé théng dién 4321
8 | Ldp dit hé thong cap, thoat nudc, 10 sudi va didu hoa khong khi | 4322
9 | Lap dat hé thong xay dung khac 4329
10 | Hoan thién cdng trinh x4y dung 4330
11 | Hoat dong x4y dung chuyén dung khac 4390
12 | Khai théc da, cat, soi, dat sét 0810
13 | Khai khoang chua duoc phan vao dau 0899
Chi tiét: Khai théc khoéng san trén séng
14 | Péng tau va két cAu ndi 3011
15 | Stra chita may méc, thiét bj 3312
16 |Ban budn nhién liéu, rin, léng, khi va cac loai san phém lién | 4661
quan
17 | San xuét khic chua duoc phan vao dau 3290
Chi tiét: Pong mdi, sira chita, bao dudng phuong tién thay; san
xuat 1ap dt phao tiéu bao hidu duong thiy
18 | Van tai hang hoa duong thiy ndi dia 5022
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3.6.7. Chi nhanh 401, 402, 403, 404, 405, 406:

Vi tri va chirc nang

Chi nhanh 401, 402, 403, 404, 405, 406 13 don vi tryc tiep san xudt truc
thudc Cong ty cb phan Quan ly dudng song sb 4, c6 con déu riéng va duge mo tai
khodn tai ngan hang.

Nhiém vu Chi nhanh 401,402, 403, 404, 405, 406:

Truc tiép thuc hién:

Cong tac duy tu, bao tri bao hiéu dudng thiy néi dia;

Cong tac didu tiét dam bao an toan giao théng dudng thiy ndi dia phuc vu
thi cong cac cong trinh trén dudng thiy néi dia quéc gia;

Céng tac phong chdng béo 1, chéng va trdi, tim kiém ciru nan;

Thue hién cong tic nghiém thu, thanh toan ndi bo;

Quan ly, str dung tai san, phuong tién, thiét bj theo quy dinh ctia cuc Cong
ty;

X4y dung k& hoach hoat ddng theo thang, quy, thuc hién ché d6 béo cdo dbi
v6i Giam dbc Cong ty;

Thuye hién cac chirc néng nhiém vy khac Ban lanh dao Cong ty giao nhiém vu.

Pham vi hoat dong

Chi nhanh 401: ) ) )

Thyec hién cac chirc nang nhiém vu trén pham vi tong so 34 km séng Dudng
(tr km 14 dén km 48); Tram Quan ly duong thiry ndi dia: Minh Dao;

Chi nhanh 402:

Thuc pién cac chuc nang nhiém vu trén pham vi téng s6 52 km song Thuong
(tr km 10 dén km 62); Bao gdm céc Tram Quan ly duong thiy noi dia: Bac Giang;
Bo6 Ha;

Chi nhanh 403:

Thuc hién cac chic nang nhiém vu trén pham vi téng s6 58 Km Séng Cau tir
(Km 00 — km 58); Bao gom cac Tram Quan ly dudng thiy ndi dia: Hién Luong;
Quang Chau;

Chi nhanh 404:

Thyc hién cac chiic nang nhiém vu trén pham vi tdng s6 87 km: 07 km song
Thai Binh (tir km 93 dén km 100); 56 km song Bang Giang (tir km 00 dén km 56);

r

Séng Pubng 14 km (tir km00 dén km 14); Séng Thwong 10 km (Tr Km00 dén
km10); Bao gom cac Tram Quan ly dudng thiy ndi dia Kiéu Luong; Pha Lai;
Tram Cao Bang.

Chi nhanh 405:

Thuc hién ,céc chtrc ning nhiém vu trén pham vi téng s6 56 km séng Luc
Nam (tir km 00 dén km 56); Tram Quan ly dudng thiy noi dia Lyc Nam;
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Chi nhanh 406:

Thyc hién cac chic nang nhiém vu trén pham vi tong sf) 65 km:19 km song
Cong (tir km 00 dén km 19); 46 Km Song Cau (Tt km 58 dén km 104) Bao gom
c4c Tram Quan ly duong thiy noi dia Yén Phong; Pa Phuc;

Co chu tb chire:

Vin phong Chi nhanh:

Gdm chuyén vién Dy an va K thuét; nhan vién K& toan théng ké kiém tha
quy, van phong.

Cac Tram Quan ly dudng thiy ndi dia:

Céac Tram Quén ly dudng thiy ndi dia duge st dung con déu riéng, thuc hién
chitrc ning nhiém vu theo Tram;

Cic chire danh ldnh dao thudge Chi nhanh

Chi nhénh Xi nghiép do Gidm déc Chi nhanh tryc tiép lanh dao, phé Giam
dbc gitip viéc.

Tram Quéan ly duong thuy ndi dia do Tram trudng 1&nh dao, Phé Tram
trudng giup viéc.

Giam déc Chi nhénh do Giam dbc Cong ty bd nhiém va mién nhiém; phé
Gidm dbc Chi nhanh, Tram truéng, Tram phé do Giam dbc Céng ty bo nhiém va
mién nhiém theo d& nghi ctia Gidm d6c Chi nhanh.

Mobi quan hé cong tic giita Chi nhanh Xi nghiép voi cac Tram Quan ly
dudng thity ndi dia va cac Phong Ban:

Chi nhanh Xi nghiép 401, 402, 403, 404, 405, 406 chu dong giai quyét cong
viéc theo chitc ndng, nhiém vu, quyén han dugc phén cong,

Cac Tram Quan ly dudng thiy ndi dia chiu sy chi dao diéu hanh cta Gidm
déc Chi nhanh Xi nghiép trong pham vi dugc quy dinh tai Quyét dinh nay.

Cac Phong ban c6 trach nhiém hudng dan, kiém tra, gidm sat moi hoat dong
cong tac ctia 06 Chi nhanh Xi nghiép trén.

r 4

Chi tiét Tu vin khao sét thidt ké cong trinh giao thdng, tu vén thiét ké cac
cong trinh dudng thiy, tu van gidm sat thi cong cac cong trinh duong thuy.

3.7. Cac cong ty con, cong ty lién két:
a. Cic cong ty con: Khong co
b. Cdc Coéng ty lién két: Khong co

4. Pinh hwéong phat trién:

Tiép tuc duy tri 6n dinh, kién toan td chitc hoat dong theo mé hinh ctia Cong
ty ¢b phan;

Xay dung chién lugc, kién toan, md hinh t6 chirc ciia Céng ty, myc tiéu la
dua cac hoat dong ctia Cong ty phat trién manh bén viing, dua céc san pham mang
thuong hiéu cia Cong ty ra thi truong trén toan quéc. Tap trung xay dung chién
luge kinh doanh hiéu qua, duy tri tbe d6 ting trudng va 6n dinh dat muc tiéu vé loi
nhu4n dam bao quyén loi clia cac nha dau tu;

Céng ty tim ra cac giai phap phat tridn bén vitng cho thi trudng kinh doanh
ciia Cong ty, gilt 6n dinh thi trudng.
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Bing nhiéu bién phdp tao diéu kién va c6 chinh sich t6t nhat cham lo doi
song nguoi lao dong, bao vé moi truong va tham gia phat trién cong dong;

Xay dung ddi ngili can bd nhén vién giéi vé chuyén mén, nidng dong, sang
tao, nhay bén thich tmg yéu ciu dbi méi, co ning lyc quan ly dé dua Cong ty phat
trién ngdy mdt viing manh;

+ Chién lwoc phat trién trung va dai han:

Cong ty cb phan quan ly dudng song s6 4 dinh hudéng hoat dong kinh doanh:
Tép trung moi ngu&‘)n luc thuc hién hoat dong san xuét kinh doanh d3 dé ra;

Nang cao chit lugng d6i ngli c4n bo quan ly, hoach dinh chinh sach, nang
cao nang luc, hiéu qua hoat dong cta By may quan tri diéu hanh. Trong thoi gian
t6i cAn chi déng néng cao trinh d6 quan ly, bdi dudng va huéng din nhimng kién
thitc t6i thidu v& kinh t& va ké hoach cho tAt ca cén b quén 1y, cdng nhén va nguoi
lao ddng trong Cong ty;

Néng cao nang luc tai chinh: Tang cudng tich liy ndi bd, gia ting loi nhuén.
Str dung ngudn vén hop 1, tich cuc thu hdi cde khoan ng phai thu nhdm ting kha
ning canh tranh trong kinh doanh, tim kiém nha diu tu gop vén, ting cudng ning
lue tai chinh;

Xay dung vin héa doanh nghiép trong Cong ty: C6 chinh sach déi ngd xung
dang dé xdy dung Céng ty v6i d6i ngli nhén vién chuyén ngiép, nédng dong, ing XU
¢6 van hoéa, phuc vu khach hang t6t nhat dé doanh nghiép phat trién bén viing.

+ Céc muc tiéu phat trién bén vitng (mdi truwdong, xd hdi va cong dong)

Huong dén phat trién bén viing, gén véi trach nhiém xa hdi va quan tam dén
loi ich cong dong. Tiép tuc thyc hién va tudn thu cac yéu chu vé bao v& mdi
truong, xa hoi va cong dong.

5. Cac rii ro:

+ Riii ro kinh té:

Trude bién dong cua nén kinh t& néi chung va kho6 khin ciia nganh giao
théng van tai ndi riéng. Hoi dong quan tri da xac dinh xdy dung chién luogc kinh
doanh trén co s& tan dung thé manh ciia doanh nghiép nganh nghé dic thu bao tri
va dam bao an toan giao thong. Kinh doanh thuong mai xang diu dang trén da
khoi séc.

+ Riii ro vé lam phat:

Lam phéat 1a mdt trong nhiing yéu t6 kinh té vi md quan trong, c6 mbi quan
hé mat thiét véi sy 6n dinh va phat tridn cta nén kinh té. Trong nhitng ndm qua,
nén kinh t& nudce ta chiu &nh hudng cia bién déng gia nguyén vat liéu dau vao, vn
d& nay anh huéng dén ké hoach loi nhuén v két qua kinh doanh ctia Cong ty.

+ Rili ro vé lii suit:

L3i suét 12 bién s kinh té nhay cam, su thay dbi cua l4i sudt s& tac dong lam
thay dbi hanh vi san Xuét va tiéu ding cua x3 hdi. Trong hoat dong san xut kinh
doanh Céng ty tim cach giam thiéu rui ro 151 suét thong qua céc bién phap: Kiém
soat chit cong no phai thu, t61 vu hoa quay vong von, ting quay vong dong tién, co
chu lai cac khoan vay.

IL Tinh hinh hoat djng trong nam.
1. Tinh hinh hoat dong san xuat kinh doanh
17



- Két qud hoat dpng sdn xuit kinh doanh trong nam: )

Trong nam 2023, Cong ty c¢b phén quan ly duong song s6 4 vuot qua nhiing
kho khan, thach thic, tin dung co hdi chi dao don vi thuc hién dit hang va dau
thiu quéan 1y bao tri dudng thiy ndi dia; Cau Phit tich; thuong truc chéng va trdi
mua bio i Cau H; céc cong trinh khac va kinh doanh thuong mai, doanh thu nam
2023 ctia Cong ty:107.075.435.154 déng dqt 101,8% so voi ké hoach nim 2023;

s6 nop ngén sach nha nude: 3.053.150.195 dong; loi nhuén sau thué dat: ddng dat
% so voi ké hoach nam 2023.

Bang sb 1: Két qua hoat dong SXKD so véi ké hoach nam 2023

T TKE hoacl nan &n nin

_ : o 2023 (dong) | : ) i
Tong doanh thu 105.100.000.000 : 101,8%
Doanh thu tir QLBT dudng thiy ND 18.200.000.000 17.772.497.597 97,6%
dia

Doanh thu tr PTKC dam bao giao 28.300.000.000 22.292.698.483 78,7%
thong, DT chdng va trdi ;Quéang Ninh

Doanh thu khéi x4y dung va linh vuc 2.600.000.000 318.588.729 12,5%
khac

Doanh thu tir hoat dong thuong mai 56.000.000.000 66.691.650.345 119%
Loi nhuan trudc thué 2.100.000.000 576.096.406 27,43
Loi nhuan sau thué 1.680.000.000 143.191.365 8,52
Chi tra c6 tic (NQ DHPCD 2023) 1.160.000.000

10% (1.000 d/c6 phan x 1.160.000 cb :

phin)

Qu¥ khen thuong 420.000.000

Qu§ phuc loi 100.000.000

Thu nhép binh quin (dong/ngudi/thing) 8.300.000 8.300.000 100%

Hoat dong doanh thu va chi phi cua ndm 2023 theo sb liéu kiém toan moc thdi gian
tir 01/01/2023 dén 31/12/2023.
Bang sb 2: Két qua hoat dong sin xuét kinh doanh tir nim 2022-2023

1 | Doanh thu b hang va cung | | .

107.075.435.154

' 100,8%
cap dich vu _

2 | Doanh thu thuén 106.199.259.406 107.075.435.154 100,8%
3 | Loi nhuén gop 17.056.069.198 16.189.971.835 94,9%
4 | Loi nhuan thuan 2.472.591.213 1.049.812.287 42,5%
5 | Loi nhuan khac -281.091.364 -473.715.881 168,5%
6 | Loi nhuén trudc thué 2.191.499.849 576.096.406 26,3%
7 | Loi nhuan sau thué 1.696.981.606 143.191.635 8.4%

(Ngudn: BCTC kiém todn nim 2022, 2023 ctia Cong ty)
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Bang s6 3: Co cu doanh thu ciia Cong ty ndm 2022-2023

Chi tieu | Nam 2022 (ddng) | Nam 2023(ddng) | T§ I¢ % nin
e f | 202350 y6i
1 | Doanh thu thuan tir hoat 106.199.259.406 | 107.075.435.154 |
dong SXKD
2 | Doanh thu tir hoat dong tai 5.063.261 187.544.402 3.704%
chinh

(Ngudn: BCTC kiém todn nim 2022, 2023 ciia Cong ty)

Co céu chi phi
Bang sb 4: Co céu chi phi clia Cong ty nim 2022-2023

© Nam 2022

- ; " T¥ trong so
|

i thng.

| doanh thu
e
89.143.190.208

90.885.463.319 |

Gid von hang ban
Chi phi tai chinh 2.414.299.607 2,3% 2.907.346.414 2,7%
Chi phi ban hang 3.150.098.328 3% 2.956.404.337 2,8%
Chi-phi QLQLDN 9.024.143.311 8,5% 9.463.953.199 8,8%
Chi phi khac 281.091.364 0,3% 474.970.040 0,4%
Téng chi phi 104.012.822.818 979% | 106.599.137.309 99,6%
Téng Doanh thu | 106.199.259.406 107.075.435.154
(Ngudn: BCTC kiém todn néim 2022, 2023 ciia Cong ty)
2. T6 chike va nhén sw
a) Danh sich Ban Gidm doc diéu hanh:
TT Ho va tén Nam Chire vu Trinh do Ty 1€ s&
sinh CM hiru co
phan
1 Pham Hong Minh 1982 | Giam doc CN kinh té 20,45%
2 Tran Vin On 1970 | Phé Giam doc CN kinh té 7,33%
3 Trinh Dinh Kiém 1969 | Pho Giam doc K¢ su CTT 7,63%
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Ly lich va ty I¢ s¢ hivu co phdn co quyén biéu quyét va cdc chitng khodn

khdc do céng ty phdt hanh ciia thanh vién Ban Gidm dic diéu hanh:

1. Pham Hong Minh — Gidm doc:

HO VA TEN PHAM HONG MINH
- 86 CCCD 0270820061xx cép ngay 18/10/2022 do Cuc
CSQLHC vé TTXH cép
- Ngay sinh 06/08/1982
- Qubdc tich Viét Nam
- Dan tdc Kinh

bia chi thuong tri

Thén Lai Ha, X4 Lai Ha, Huyén Luong Tai, Tinh
Bac Ninh

Dai chi hién tai

Tk}én Lai Ha, X& Lai Ha, Huyén Luong Tai, Tinh
Bac Ninh

Trinh d6 van hoa

12/12

Trinh d6 chuyén mén

Ctr nhan kinh té

Qua trinh céng tac

T5/2006-T9/2009

Nhén vién phong ké toan tai vy Poan quan ly
dudng thuy noi dia so 4

T9/2009-T5/2011

Pho phong kef: toan tai vu DPoan quan ly duong
thity né1 dia s6 4

T6/2011-T9/2011

Phu trach phong ké’ toan tai vu Poan quan ly
duong thiy ndi dia so 4

T9/2011-T2/2015

K¢ toan truéng Doan quan ly dudng thiy ndi dia
so 4

23/3/2015-25/4/2016

Uy vién HPQT — Phé Giam dbc Céng ty c6 phan
Quan ly bao tri dudng thuy ndi dia s6 4

25/4/2016 dén nay

Uy vién HPQT — Giédm dbc Cong ty ¢6 phan
Quan ly béo tri dudng thiy néi dia so 4

Chuc vy hién nay:

Uy vién HDPQT — Pho Bi thr Dang ty - Giam dbe
Coéng ty co phan Quan ly dudng séng so 4

Chic vy dang nim giit
tai t6 chirc khac

Khong

SO lugng c6 phan s&
hitu

237.201 co phan chiém 20,45% von Diéu 18

SO lugng coO phi€u dai
dién chil s¢ hitu

Khong

Quyén loi mau thuin
voi lgi ich Cong ty

Khong

Cac khoan ng do6i véi
Cong ty

Khong

Loi ich lién quan déi
v6i Cong ty

Khong
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2.Phé Giam ddc: Tran Vin On

Ho va tén TRAN VAN ON
- S6 CCCD 0360700085xx cap ngay 13/04/2021 do Cuc
CSQLHC vé TTXH cip
- Ngay sinh 09/01/1970
- Qudc tich Viét Nam
- Dén toc Kinh

Dia chi thuong trii

Khu 2 - Phuong Pai Phic — Thanh phd Béc Ninh
— Tinh Bic Ninh.

Dai chi hién tai

Khu 2 — Phuong Dai Phic — Thanh phb Béc Ninh
— Tinh Bic Ninh.

Trinh d6 van hoa

12/12

Trinh 6 chuyén mén

Ctt nhén kinh té

Qua trinh cong tac

T9/1992-T11/2002

Coéng nhén cic tram quan ly duong séng: Minh
Dao; Bic Giang; Hoa Long — Poan QLDS sb 4

T12/2002-T12/2003

Tram pho phu trach Tram quan ly duong séng B6
Ha - Poan QLPS sb 4

T01/2003-T7/2004

Tram trudng Tram QLS B Ha - Poan QLDS sb 4

T8/2004-T6/2013

Phé phong ké hoach vat tu — Doan QLBS sb 4;

T7/2013-T12/2015

Truéng phong Kinh té - K& hoach Poan QLDTND
sO 4

T3/2015 — 05/02/2017

Uy vién Hoi déng quan tri - Trudng phong Kinh
doanh — Dy 4n Cong ty c6 phan quan Iy bao tri
duong thily ndi dia s6 4;

06/02/2017 dén 21/4/2022

Phé Gidm dbc Cong ty cd phin QLBT BTND s6 4

Tir 22/4/2022 dén nay

Thanh vién HBQT; Phé Giam dbc; Chu tich Hoi
cuu chién binh Céng ty ¢b phin QLDS 50 4;

Chure vy hién nay

Thanh vién HPQT; Phé Giam dbc; Chu tich Hoi
cuu chién binh Céng ty cb phin QLDS sb 4;

Chuc vy dang nim gitt
tai to chirc khac

Khéng

S6 lugng cb phan sd&
hitu

85.045 co phan chiém 7,33% Vén diéu 16.

S6 lugng c6 phiéu dai
dién chi s& hitu

Khéng

Quyén lgi mau thuin
voi loi ich Cong ty

Khong

Céc khoan ng dbi véi
Cong ty

Khong

Loi ich lién quan dbi
vo1 Cong ty

Khong
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3. Phé Giam d6c: Trinh Pinh Kiém

Ho va tén TRINH PINH KIEM
- 86 CCCD 0270690026xx cép ngay 25/04/2021 do Cuc
CSQLHC vé TTXH cap
- Ngay sinh 12/9/1969
- Quoc tich Viét Nam
- Dan tdc Kinh
- Dia chi thuong trd Khu 5, Phuong Dai Phuc, TP Béc Ninh. Béc Ninh

- Dia chi hién tai

Khu 5, Phuong Pai Phuc, TP Béc Ninh. Bic Ninh

- Trinh d6 van hoa

12/12

- Trinh d6 chuyén mén K§ su cong trinh thuy

- Qua trinh cong tac

T5/1992-T10/2004 Tram QLDTND Minh Dao
T10/2004-T12/2004 Tram QLDTND Kiéu Luong

T12/2004-T12-2006

Chuyén vién phong K thudt — Poan QLDTND s0 4

T12/2006-1T2/2015

Doi trudng Doi Cong trinh — Poan QLDTND s 4

T3/2015 dén 05/02/2017

Thanh vién ban kidm soat — Giam ddc xi nghiép
thwong mai co khi cong trinh — Cong ty
CPQLBTDTND s6 4

Tur 06/02/2017 dén nay

Phé Giam doc Cong ty co phan QLBT DTND sb 4

Chirc vu hién nay tai Cong
ty

Phé Giam dbc Cong ty c6 phan QLDS 50 4
Uy vién Ban chap hanh Céng doén; Bi thu Chi bo
x4y dung cong trinh.

Chirc vu dang nam giir tai
t0 chirc khac

Khong

S6 lugng cO phdn dang
nam gitt

88.519 cb phan chiém 7,63% Von Diéu 18

S6 lugng c6 phieu dai dién
s& hitu

Khong

Quyén loi mau thudn véi
lgi ich Cong ty

Khong

Céc khoan no dbi voi Cong
ty

Khéng

Loi ich lién quan d6i véi
Cong ty

Khong
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4. Truéng Phong Tai chinh — Ké toan:

. . . ]
Ho va tén VU XUAN TRUONG

- 86 CCCD 0270780103xx ; Ngdy cap: 25/06/2021; do Cuc

CSQLHC v& TTXH cap

- Ngay sinh 30/10/1978

- Qubc tich Viét Nam

- Dén tdc Kinh

- Dia chi thuong tra Phuong V6 Cudng, TP Bic Ninh, Tinh Bac Ninh

- Dia chi hién tai

Phuong V6 Cuong, TP Béc Ninh, Tinh Béc Ninh

- Trinh d6 van hoa

12/12

- Trinh d6 chuyén mon

Ctr nhéan Kinh té

- Qua trinh cong tac

Tur thang 11/2001 dén théng
7 /2003

Cong tac tai Dbi cong trinh — Poan quén ly duong
song 50 4

Tur thang 8/2003 dén théng
8/2005

Cong tac tai Tram Quan ly dudng song Béc Giang

T thang 8/2005 dén thang
12/2008

Cong tac tai Tram Quén ly duong song Quang
Chéu

Tu thang 01/2009 dén théng
02/2011

Cong tic Tai Do6i Céng trinh — Poan Quén ly
DTND s0 4

Tu thang 3/2011 dén thang
5/2015

Cong tic tai Phong K§ thuit - Poan Quéan ly
DTND s 4

Tir thang 5/2015 dén nay

Cong tac tai Phong Tai chinh — K& toan — Cong ty
co phan Quéan ly béo tri dudng thuy ndi dia so 4

Chirc vu hién nay tai Cong
ty

Trudng Phong Tai chinh — K& todn — Pang uy vién
Cong ty c0 phin QLDS s6 4

Chic vu dang ndm giit tai
t0 chuc khac

Khoéng

S6 luong cO6 phan dang
nam giir

72.726 cb phan chiém 6,27% Vén Piéu 18

So6 lugng co phicu dai dién
~ 80 hiftu

Khong

Quyén loi méu thuan voi
lgi ich Cong ty

Khoéng

Céac khoan ng doi véi Cong
ty

Khong

Loi ich lién quan ddi voi
Cong ty

Khoéng
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Tém tit chinh sach va thay doi trong chinh sich d6i voi nguoi lao dong:

+ Chinh sdch dao tao:

Cong ty rat chi trong vao linh vuc dau tu nguf?)n nhéan luc, tao diéu kién
thun loi cho can bd céng nhén vién tham gia cac 16p dao tao ning cao tay nghé,
dao tao lai lyc lugng lao dong. K& hoach dao tao hang ndm cin cu vao yéu cau

san xuit kinh doanh cua Céng ty. Ndi dung dao tao phu hop véi nhu cAu thuc té
ctia don vi. Cén ct vao nhu cAu san xuét kinh doanh Céng ty s& tuyén dung lao
dong phu hop;

Chinh sdch lwong thwong, trg cdp:

Céng ty c6 chinh sich tién luong, tién thudng phu hop nhim néng cao doi
sdng cho cén b cong nhén vién. Luong ctia ngudi lao dong dugc tra theo quy ché
tra luong cua Cong ty do Hoi ddng quan tri ban hanh. Nam 2023 Cong ty Ban hanh
Quy ché tién luong, tién thudng va ché do d6i v6i nguoi lao dong tai Cong ty co
phin quan ly dudng song s6 4 s6 08/QD-DS4 ngay 06/01/2023;

+ Tra luong theo thoi gian d6i véi can bd, nhan vién nghiép vy, Van phong
theo chirc nang nhiém vu dugc giao va mirc do hoan thanh cong viéc trong thang.

+ Tra luong khoan cho cac khéi kinh doanh Xang dau; Chi nhanh Dau tu,
xdy dung; Chi nhanh 401, 402;403; 404; 405; 406;

+ Thudng nhan dip 1&, tét trong ndm: Té Duong lich, Gid T6 Hing
Vuong; Ky niém ngay Giai phong Midn Nam 30/4 — Ngay Quéc té lao dong 1/5;
Ngay Québc khanh 2/9 va Tét Am lich.

Lao dong binh quén cia Cong ty nam 2023 la:  nguoil.

Thu nhép binh quén: 8.300.000 ddng/ngudi/thang.

3. Tinh hinh diu tw, thue hién cac di 4n

Céac khoan diu tu 16n: Trang bi 02 xudng cao toc 40CV tri gié 360.000.000

dong.

4. Tinh hinh tai chinh:

a) Tinh hinh tai chinh
Bang s6 5: Tinh hinh tai chinh

(Tongtaisan | 84872521916| 70.911.581.738

1

2 | Doanh thu thuin 106.199.259.406 107.075.435.154 100,8%
3 | Loi nhuan tir hoat dong KD 2.472.591.213 1.049.812.287 42,5%
4 | Loi nhuan khac -281.091.364 -473.715.881 168,5%
5 | Loi nhuan trudc thué 2.191.499.849 576.096.406 26,3%
6 | Loi nhuan sau thué 1.696.981.606 143.191.365 8,4%
7 | Ty 1& loi nhuén tra c0 tic 10%

(Nguon: BCTC da kiém toan nim 2022, ndm 2023 cua Cong ty)
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b) Cac chi tiéu tai chinh chu yéu :
Bang s6 6: Cac chi tiéu tai chinh chii yéu

Chl t_;l{}ﬂ : : ; l‘)l)l'i Vl e
< ' e tinh

1.

Chi tiéu vé kha ning thanh todn
+ Hé s6 thanh toan ngan han : Tai san ngan han/Ng ngan han Lan 1,08 1,08
+Heé s& thanh toan nhanh (=(Tai sin ngan han - Hang ton kho) /Ng Lan 0,95 0,94
ngan han)
2. Chi tiéu vé co' ciu von
+ Hé sb no/Tong tai san % 0,74 0,82
+ Hé s6 ng/Von chi 6 hitu % 4,98 4,61
3. Chi tiéu vé niing lyc hoat djng
+ Vong quay hang ton kho: Gia von hang ban/Hang ton kho binh Vong 11,73 | 10,32
uin
j— Vong quay tOng tai san (Doanh thu thuan/Tong TS binh quéan) Vong 1,25 1,51
4. Chi tiéu vé kha niing sinh 19i
+ H& sb loi nhuan sau thué/Doanh thu thuén % 1,6% | 0,13%
+ Hé s6 loi nhuan sau thué/Von chu sé hitu % 11,96% | 1,13%
+ Hé sc") lgi nhuan sau thué/Tong tai san % 2% 0,2%
F Hé s6 loi nhuan tir hoat ddng kinh doanh/Doanh thu thuan % 2,33% | 0,98%

(Nguon: BCTC da kidm todn ndm 2022, nam 2023 cia Cong 1y)

5. Co céu cf) dong, thay dbi von dau tw ciia chii s& hifu

a) Co phan'

- Téng 50 co phan dang lwru hanh: 1.160.000 c6 pha:n

-Loai cd phan: phd thong

- Tong gi4 tri theo ménh gia: 11.600.000. 000 ddng (Muwoi mdt ty sdu tram triéu
dong chin)

b) Co chu co dong:

> A A A an
Bing so 7: Co cau co dong

11.600.000.000 | 100%

“ 1. 6ng trog u'(rc .60.000
1.1.T4 chirc
1.2.C6 d6ng cé nhan 99 1.160.000 11.600.000.000 100%
2.CH dong nude ngoai 0 0 0 0%
3.CH phiéu quy 0 0 0 0%
Téng cing 99 1.160.000 11.600.000.000 100%

(Nguon: Danh sdch chét cé dong Cong ty 6 phan qudn Iy duong song 56 4 ngay
31/12/2023 )
25

') %/

N



Bang s6 8: Danh sach ¢b dong nam giit 5% trd 1én tai thoi diém
) | | 31/12/2023
 Téncodong |  Diachi  Solny

1.Duong Hai Thanh | Chu tich HDQ Cong ty co 182.747 1.827.70.000

phin QLDS s6 4

2.Pham Héng Minh Thanh vién HDQT Céng ty b | 237.201 | 2.372.010.000 | 20,45%
phin QLDS sb 4

3. Trinh Dinh Kiém Thanh vién HDQT Cong ty ¢6 | 88.519 | 885.190.000 |  7,63%

phin QLDS sb 4 '

4. Tran Vin On Thanh vién HPQT Cong ty co |  85.045 | 850.450.000 |  7,33%
phin QLDS sb 4

5.Nguyén Phi Truong | Thanh vién HPQT Cong ty co | 74214] 742.140.000 6,4%
phin QLBS s 4

6.V Xuan Truong Thanh vién HDQT Cong ty co 72.726 | 727.260.000 6,27%
phin QLDS sb 4

7 Nguyén Van Tang Thanh vién HDQT Cong ty c6 |  65.477 | 654.770.000 |  5,64%
phin QLDS sb 4

Téng cong 805.929 | 8.059.290.000 | 69,48%

(Nguon: Danh sdch ¢6 dong Cong ty co phin quén Iy dwéng song s6 4 dén 31/12/2023)

d) Tinh hinh thay dcf)i vbn du tu ciia chu s& hitu:
e) Giao dich c6 phiéu qu§: Khong co
f) Céc chimg khoan khac: Khong co

6. Chinh sach lién quan dén ngudi lao dgng:
a) Sé lwong lao dpng, mirc lao dpng trung binh doi voi ngwoi lao djng:
34 lugng lao déng binh quan tinh dén 31/12/2023 :  ngudi

V& chinh sach phén phbi tién lwong nim 2023; cén cir vao Quy ché tién luong,
tién thuéng va ché dd dbi voi ngudi lao dong tai Cong ty cb phan quan ly dudng
song s 4;

Miic luong binh quan ndm 2023: 8.300.000 ddng /ngudi/thang

b) Chinh sdch lao djng nhém diam béao sivc khée, an toan va phuc loi cia
ngwoi lao dong:

Cong ty thuc hién day du cic ché d6 chinh sach déi véi nguoi lao dong theo
dtng quy dinh cua phép ludt, ddm bao cong an viéc lam on dinh cho nguoi lao
dong, cai thién thu nhap, quan tim dén doi song VAt chét, tinh thin can bd cong
nhén vién. Céng ty da xiy dung quy khen thuong phuc loi dé tham hoi, dong vién
ngudi lao dong mdt cach kip thoi khi gép kho khiin trong cudc song.

C4n bd cong nhan vién dugc trang bi ddy di cac diéu kién 1am viée, déi véi lao
dong truc tiép duoc trang bi dﬁy du cac phuong tién an toan bao hd lao dong, kham
strc khoe dinh ky theo quy dinh.

Cong tdc mbi truong, phong chdng chay no, thiét bi nghiém ngit vé an todn va
cac quy dinh vé cong tc an toan cho nguodi lao dong duge huén luyén theo quy
dinh dong thoi kiém tra giam sét thudng xuyén.
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Cong ty dd lo day du vé tinh than va vat chét trong cac ngay 18, t&t trong nam
mutc : 700.000 d/ngudi/ngay 1€.

6.1- Bao cao lién quan dén trach nhiém d6i véi cdng dong dia phwong:

Cong ty thudng xuyén quan tam dén cong tac khuyén hoc, nim 2023 Cong ty
da khen thuéng cho céc chau dat thanh tich hoc sinh gidi cac cap va céc chéu thi
5 Pai hoc véi tong sb tidn: 24.350.000 dong.

Cong ty dong gop day du cac quy xé héi tir thién, quy nhan dao, ung ho chét
déc da cam, vi ngudi nghéo, khuyén hoc, dén on dap nghia, phong chong thién

tal...

6.2- Béo cao lién quan dén hoat dong thi truong vén xanh theo hwémg din
ciia UBCKNN
Khoéng co

III. B4o cio va danh gia ciia Ban Giam dbe

1. Panh gia két qua hoat dfng san xuét kinh doanh
1.1. Kho khan:

Doanh thu quan ly béo tri dudng thiy noi dia, va trdi cac cAu mua l{i ndm 2022,
chi phi chung giam gy nén khong it khé khan v& doi séng, viéc 1am an sinh cho
nguoi lao dong.

1.2. Thudn lgi:

Truéce nhitng kho khan trén Cong ty ¢b phan Quén 1y duong séng s6 4 chuyén
@i md hinh doanh nghiép tir md hinh quan ly hanh chinh su nghiép sang Cong ty
cb phan d3 chuyén manh mé&, budc diu dat dugc két qua trong hoat dong kinh
doanh va gia nhap vao nhing linh vyc mdi nhidu tiém ning. Bang chién luge kinh
doanh duoc Ban lanh dao Cong ty chu dong sang tao, doan két, hoach dinh phi
hop v6i tinh hinh thyc té da dat dugc cac két qua kha quan trong hoat dong kinh
doanh nim 2023— thé hién qua céc con sé sau (Bao cdo tai chinh ndm 2023 dd
duge kiém toan).

1.3. Ddnh gid két qua hoat dong kinh doanh;

Nam 2023, Cong ty C56 phan Quan Iy dudng séng sd 4 d3 dat mirc doanh thu
thudn 13 106.791.686.719 ddng, dat 101,6 % so véi ké hoach, murc tang doanh thu
chil yéu nho vao ting ngudn thu tir hoat dong kinh doanh chinh cua Cong ty nhu:
Quan 1y bao tri dudng thiy ndi dia, didu tiét khdng ché dam béo an toan giao thong
cac cong trinh trén tuyén Céng ty quan 1y, didu tiét chong va trdi, kinh doanh xang
dau.

Cong ty duy tri td chirc thuc hién quén ly chéit luong ISO 9001-2008 cAp
ngay 14/7/2016 dugc gia han dén ngay 27/12/2021; truc tiép tham gia cham séc
khéch hang sau ban hang dé ghi nhan nhimng han ché trong qué trinh ban hang va
chu déng dé suit bd sung cho phi hop.

Loi nhuan sau thué: Loi nhuin sau thué ndm 2023 dat dugc la:  dong.
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' Phai nop

Thue hién cdc nghia vu ndp thué:

1.341.471.033

"~ 3.595.802.572 |

DVT: VND

2.837.969.598 | 2.099.304.007
Thué Gié tri gia ting 846.952.790 |  2.981.903.504 |  2.062.060.030 |  1.766.796.264
Thué Thu nhip DN 494.518.243 432.905.041 584.915.541 332.507.743
Thué Xuat nhép
khéu
Thué Thu nhdp CN
Thué nha dat, tién 163.994.027 163.994.027
thué dat
Thué Bao v& mbi 17.000.000 17.000.000
trudmg va thué khac
Phai thu 441.451.106 117.270.275 61.892.879 386.073.710
Thué Thu nhép DN 1.024.241 1.024.241
Thué Bao vé m6i 1.000.000 1.000.000
trudng va thu€ khac
Thué TNCN 441.451.106 117.270.275 59.868.638

384.049.469

(Nguén: BCTC da kiém todn ndm 2022, nam 2023 cuia Céng ty)

Thu nhip cho ¢o dong:

Trén co so sO liéu da duoc kié
todn A+, toan p@ 13i sau thué ndm 2023 cua Cong ty l1a: 143.191.365
ban trén mot c6 phiéu ciia ndm 2023 1a: 123,44 dong.

I

+ Dy kién chia co tic ty 1€
So con lai trich quy:
+ Quy dau tu phat trién

+ Qu¥ Phuc loi

+ Quy khen thuong

Nhiin xét chung:

Uu diém:
Lanh dao Céng ty d lanh dao thuc hién hoan thanh t6

7

r

m todn béi Céng ty TNHH Héng kigém
dong. Lai co

dong

d(fmg
dong
dong

t nhiém vu san xuét

kinh doanh nam 2023, thuc hién t6t cong tdc quan tri chi phi bdo toan von va loi
nhudn, c4c khoan giao nop Nha nudc va cép trén theo quy dinh.

Tinh thin doan két ky lut, san xudt kinh doanh hoan thanh céc chi tiéu
chinh d& ra doi sbng tinh than vét chét ngudi lao dong dugc cai thién, thu nhap 6n

dinh.
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Nhiing ton tai can khic phuc:

Cén cha déng cong tic dao tao can bd, céng nhan k¥ thudt ddp ting nhiing
tién bd k¥ thudt méi va thiét bi moi dAu tu d& ning cao uy tin ciia Cong ty trong
giai doan hé6i nhép kinh té hién nay.

2. Tinh hinh tai chinh
a) Tinh hinh tai sdn:
Thuc trang vé tai san cb dinh theo sb liéu bao céo kiém toan tai thoi diém
két thiic ngay 31/12/2023 tdng tai san ctia Cong ty ¢ phin quéan ly béo tri dudng
thiy ndi dia s6 4 nhu sau;

Bing 9: Tinh hinh ti sin ciia Cong ty tinh dén thoi diém 31/12/2023

Nam 2022 (dbng) | Nam 2023 (d0ng) |

76.602.922.904 |

A. Tai san ngin han 62.859.944.739
1.Tién va cac khoan tuong duong tién 5.029.586.713 3.294.142.468 65,5%
I1I. Cac khoan phai thu ngan han 61.754.043.545 50.942.622.089 82,5%
IV. Hang ton kho 9.377.841.540 8.237.106.472 87,8%
V.Tai san ngan han khac 441.451.106 386.073.710 87,5%
B. Tai san dai han 8.269.599.012 8.051.636.999 97,4%
I1. Tai san c6 dinh 7.393.294.095 6.913.893.302 93,5%

IV.Tai san do dang dai han 413.518.518
VI.Tai sdn dai han khac 876.304.917 724.225.179 82,6%
Tong cong tai sin 84.872.521.916 70.911.581.738 83,6%

(Nguén: BCTC kiém todn nam 2022,2023 ciia CTCP QLDS 56 4)

Bang s6 10: Tinh hinh tai sdn c6 dinh ciia Cong ty tinh dén thoi diém
31/12/2023

DVT: VND

Nguyén gia

Sb duw tai 01/01/2023 10.490.578.353 | 1.054.901.870 | 21.003.033.673 46.000.000 | 32.594.513.896
Ting trong nim 171.600.000 936.440.000 1.108.040.000
Mua trong nam 171.600.000 936.440.000 1.108.040.000
Giim trong nim

Thanh ly, nhugng bén

Sb du tai 31/12/2023 10.662.178.353 | 1.054.901.870 | 21.939.473.673 46.000.000 | 33.702.553.896
Gia tri hao mon liy ké

Sé dur tai 01/01/2023 6.329.872.095 815.781.442 | 18.009.566.264 46.000.000 | 25.201.219.801
Ting trong nim 725.897.736 73.323.648 788.219.409 1.587.440.793
Khau hao trong nim 725.897.736 73.323.648 788.219.409 1.587.440.793
Giam trong nim

Thanh ly, nhugng ban

Sb dur tai 31/12/2023 7.055.769.831 889.105.090 | 18.797.785.673 46.000.000 | 26.788.660.594
Gia tri con lai

Tai 01/01/2023 4.160.706.258 239.120.428 2.993.467.409 7.393.294.095
Tai 31/12/2023 3.606.408.522 165.796.780 3.141.688.000 6.913.893.302

(Nguon: BCTC da kiém todn nim 2022, nim 2023 ciia Cong ty)
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b) Tinh hinh n¢ phal tra tai thoi diém 31/12/2023:
Bang so 11: Tinh hinh ng phai tra ciia Cong ty 2022—2023

Tai san

Nam 2022 (d(mg)

70.680.541.310 |

Nam 2{!2’% (don

C. Ng phai tra 58.273.390.373 82, 4%
LNg ngin han 70.680.540.310 58.273.390.373 82,4%
1.Phai tra nguoi ban ngan han 3.665.641.742 5.577.090.143 152,1%
2 Ngudi mua tra tién trudc ngin han 9.528.307.909 3.099.443.871 32,5%
3.Thué va céc khoan phai ndp nha nudc 1.341.471.033 2.099.304.007 156,5%
4.Phai tra nguoi lao dong 337.156.147 '
5.Chi phi phai tra ngan han 354.829.090
9.Phai tra ngin han khéc 24.038.484.314 14.063.846.866 58,5%
10.Vay va no thué tai chinh ngan han 31.164.231.180 33.026.454.985 106%
12.Quy khen thudng phiic loi | 250.418.895 407.250.401 162%
IL.Ng¢ dai han
8.Vay va ng thué tai chinh dai han

(Nguén: BCTC kiém tocn nam 2022,2023 cia CTCP QLDS 56 4)

¢) Tinh hinh ng phai thu tai thoi diém 31/12/2023:
Bang s6 11: Tinh hinh ng phai thu cia Cong ty 2022-2023

 Nam2022 (dbng) |

| No phii thu

61.754.043.545 |

SOV VIE

2022 (%)

50.942.622.089
1.Phai thu ngin han 32.089.061.387 31.467.314.346
ctia khach hang
2.Tra truéc cho ngudi 742.428.163 180.946.851 24,4%
ban ngén han _
5.Phai thu vé cho vay 1.500.000.000 1.250.000.000 83,3%
ngén han
6.Phai thu ngin han 27.422.553.995 18.044.360.892 65,8%
khac

(Nguon: BCTC kiém todn ndm 2022,2023 ctia CTCP QLDS 56 4)

3. Nhu’ng c3i tién vé co' clu td chire, chinh sach quéan Iy:

Ting budc to chuc lai doanh nghi€p, phan dinh 15 rang trach nhiém cta timg

bd phan, phong ban tao diéu kién phét huy néng luc cia ting ca nhan va tap thé.
Ting cuong ky luét lao dong, nang cao tinh chil dong va linh hoat trong cong tac

quan ly.

4. Ké hoach phat trién trong tu'O'ng lai:

Trong giai doan hién nay hoat dong san xuét kinh ciia Céng ty gip nhiéu

khé khén, doanh thu quén 1y béo tri giam manh, canh tranh cting nganh nghé dién
ra gay gat sitc ép chi phi tién lvong va an sinh x4 hdi rat 16m.
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Céng tac diu thau cac géi bao tri dudng thuy noi dia, didu tiét khong ché
dam béo an toan giao thong duong thiiy ndi dia nam 2023 dam bao tién do dé ra.

Can bd cdng nhan vién toan Cong ty doan két tin tuong vao s¢ ldnh dao cla
Ban lanh dao Céng ty, dinh hudng muc tiéu cu the ctia Hoi dong quén tri va Ban
Lanh dao Cdng ty trong qua trinh chi dao san xuét kinh doanh.

4.1. Ké hoach thuee hién cdc chi tiéu nim 2024

Céc chi tiéu ké hoach san xuét kinh doanh nim 2024 ‘
DVT: VND déng

TT | Chi tieu S6 tién
1 | Tong doanh thu (ll’OC dat) 90.183.000.000
2 | Loi nhuin trwéc thué (wée dat) 2.000.000.000
3 |Lai nhuan sau thué (wéc dat) 1.520.000.000
a | Chia ¢6 tic (Du 1<1en 10% - tuong img 1.000 dong/co phan) 1.160.000.000
Trong d6: Tra cd tic bang tién mat %/cd phan (1 cb phén
dugcnhdn  ddng)
b | Qu¥ khen thudng, phic lgi 360.000.000
4 | Tong s6 lao déng binh quén (Tam tinh) 200
5 | Thu nhdp BQ nguoi lao dong tam tinh (dong/ngudi/thang) 8.400.000

4.2, Céc bién phap dé hoan thanh ké hoach:

M4t la: Tranh thd sy ing hd cia co quan chiic ning dic biét 1& By Giao
thong vén ti, Cuc Duong thity ndi dia Viét Nam, S& Giao théng van tai Bic Ninh,
Béc Glang tao diéu kién h tro Cong ty vé co ché, chinh sach, dit hang, chi dinh
thém céc cong trinh trén dia ban tuyén.

Hai la: Tang cuong c6ng tdc quan tri doanh nghiép, H6i dong quan tri tra
trong néng cao cdng tac quan tri doanh nghiép coi do 1a nhiém vy trong tdm trong
x8y dung thuong hiéu doanh nghi€p vuon nén tAm cao méi gia ting sic canh
tranh trong nén kinh t& mé, cu thé ban lanh dao dua ra giai phap

Ap dung quy trinh ISO quan ly chét lugng trong cong tac diéu hanh, hoat
dong cia Cong ty. Nam 2015, Cong ty da trién khai hop ddng véi Trung tam
chitng nhan phit hop QUACERT tu van TCVN ISO 9001-2015 ban hanh quy trinh
quan ly chét luong, ban hanh quy ché quan tri ndi bd mang tinh chuyén sau va theo
sat cac vdn ban phap quy hién hanh ctia Nha nudc. Ngay 14/7/2016 Cong ty da
duogc Trung tam ching nhén phu hop (QUACERT) — Tong Cuc do ludmg chét
lugng cap Quyet dinh s6 4060/QD-QUACERT vé viéc cap Gidy chimg nhin hé
thong quéan ly chit luong ISO 9001 :2015 trong linh vyc hoat dong: Quéan ly, béo tri
duong thiy ndi dia (Glay chiing nhén s6: HT 3693.16. 34)

Ngay cép gidy chimg nhan 1an dau: 14/7/2016

Ngay 07/5/2021 Trung td&m Chimng nhén phu hop cap g1ay chimg nhan sb:
727/QUACERT-KT v/v duy tri ching nhin hé théng quan ly chét lugng cho linh
vuc hoat dong: Quan ly, bao tri duong thuy néi dia; biéu t1et khong ché bao dam
giao thong va chong va troi trén duong thuy ndi dia; San XUuat va lip dit bao hidu
dudng thity néi dia phtt hop véi tiéu chudn: TCVN ISO 9001:2015/ ISO 9001:2015
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Tiép tuc ddo tao va ddo tao lai luc luong lao dong

Ban lénh dao Cong ty xdy dung nhan t6 con nguoi 13 nhan t6 quyet dinh
trong su phét trién cia doanh nghiép. Céng ty da va dang cir can by, nguoi lao
dong di dao tao moi va dao tao lai véi ky vong luc lugng lao déng ctia Cong ty sé&
tham gia vao thi truong lao dong ngay cang s6i dong ctia dia phuong.

Ba la: Phat huy tinh chti ddng, sdng tao, dam nghi, ddm lam, ddm chiju trach
nhiém cua moi nguoi lao dong, dac biét 1a by phan quan ly cong ty, ngudi diung
dAu céc bd phén, téng cuong doan két trong ndi bd don vi, tang cuong hon nita sy
dong thuan, doan két clia can b cong nhén vién chung sirc, déng gép vé tri tug,

von, cong stic gbp phén xay dung don vi phat trién qua giai doan khéi nghiép kho
khan.

Bon 1a: Tai co cdu day truyén, quy md cac bd phan san xuét dé phi hop véi
ty trong doanh thu, chi phi gifra cac linh ~vuc kinh doanh. Duy tri quy md Iinh vye
thuong mai cfi 13 diu diezen d4 duoc trién khai va buéc diu cho thdy két qua kha
quan.

Nim 1a: Phuc vy cho viée ting dau tw mo réng san xudt kinh doanh, cong ty
trinh Cuc Puong thuy néi dia Viét Nam cho chu truong tang huy dong von bing
bién phap két hop hai hinh thirc huy dong von tai chd tir c4n bd cong nhan vién
trong Cong ty va huy dong vbn qua phét hanh trai phiéu doanh ngh1ep Ban Lénh
dao Cong ty xem xét can nhac tinh hi€u qua cua timg phuong an dua ra ty trong
clia c4c hinh thirc huy dong vn trén mot cach hop ly.

*Pa h) 4 . r ‘ A’ L y.e 7 I‘ .; F
S. Gidi trinh ciia Ban Giam doc doi véi y kien kiém todn:
Khong co

6. Bao cdo danh gia lién quan dén trach nhiém mbi truong va xa hoi ciia
Cong ty

a) Ddnh gid lién quan dén cdc chi tiéu moi truong:

Huong t6i myc ti€u phat trién bén viing, Cong ty ngay cang cai thién cac
hoat déng cung cdp dich vu dam bao chi tiéu méi truong hop ly, pht hop véi tiéu
chudn cho phép.

b)Ddnh gid lién quan dén vin dé lao dong
Cong tac doi sbng x4 hoi, phong trao cong nhan vién chte c6 tién bg, vuot

qua moi khé khin, lao dong sang tao, hoan thanh t6t nhiém vy sin xuét kinh
doanh.

c) Ddnh gid lién quan dén trich nhiém cia doanh nghiép doi véi cong
dong dia phuwong:

Trong ndm qua, Céng ty da hoan thanh tét trach nhiém véi cong dong dia
phuong nhu déng gdp tng hd cac quy x& héi tir thién, ung hd quy chit doc da cam,
qui dén on dap nghia, phong chdng thién tai, ting hd ddng bao mién trung...
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IV. Panh gia ciia Hi dong quan trj vé hoat dong ciia Cong ty

1. Panh gia ciia Hoi dong quan tri vé cac mat hoat dong cia Cong ty,
trong d6 c¢6 danh gia lién quan dén trach nhiém méi truong va xa hoi:

Nam 2022 vuogt qua nhilng khé khin do hau dich bénh COVID19, thach
thirc ctia nén kinh té, véi két qué san xut kinh doanh d4 dat dugc cung véi nhitng
bai hoc kinh nghiém trong qua trinh 1anh dao, sy doan két, ning dong trong Hoi
dong quén tri, Ban Gidm dbc Cong ty cung toan thé can bd cdng nhan vién d3 khic
phuc nhiing tdn tai, tim ra nhitng gidi phap phu hop lanh dao Céng ty hoan thanh
tt nhiém vu sén xut kinh doanh nim 2022.

Dl gip nhiéu khé khan théch thirc déi véi nganh duong thity ndi dia, Céng
ty chi dong trong lya chon trong cung tmg nguyén nhién vit lidu, vat tu, thiét bi:
huy déng can dbi nguén vbn; dao tao ning cao trinh d6 ngudi lao dong; thyc hién
t6t quy ché dan chu trong lua chon, st dung cén by dé phat huy nang lyc, sang
kién cai tién, tiét kiém ctia c4 nhén, tip thé ngudi lao dong; khéng ngimg ning cao
chét luong san phim, da dang hoa cac hoat dong dich vy, déy manh cong tac
quéng b4 ban hang nén két qua san xuét kinh doanh ctia Cong ty van dat két qua
kha quan.

2. Panh gia cia Hoi dong quan tri vé hoat dfng clia Ban Gidm d6c cong ty
b4 tuén thu va thyc hién nghiém tic cac quy dinh cia phép luét, Didu 18 Coéng
ty, Nghi quyét Pai hdi dé‘ing cb dong, Nghi quyét cta HDQT;

Luon thé hién trach nhiém cao, thuong xuyén bam sit cong viéc, chi dao sat
sao, kip thoi, cu thé, quyét liét; giai quyét kip thoi nhing khé khan vudng méc trong
hoat dong san xuét kinh doanh;

Chu déng trién khai thue hién cac Nghi quyét, quyét dinh ctia H6i df“)ng quan
tri theo ding chi truong, dinh huéng phat trién duoc thong qua.

Chu dong dua ra cac giai phap phu hop véi timg giai doan, diéu kién cu thé.
Phét huy moi tiém luc strc manh ciia can bd cdng nhan vién dé hoan thanh nhiém vu
san xuét kinh doanh.

Hoi dong quén tri nhan thiy Ban Gidm déc Cong ty dé thuc hién ding chirc
nang, nhiém vu, quyén han theo Piéu 1& Cong ty, c6 bién phap chi dao kip thoi dap
ling cac yéu cau v& ngudn Iyc cho cac hoat dong ctia Cong ty.

Chép hanh tuén tho cic quy dinh clia Ludt Doanh nghiép Piéu 1& Cong ty va
cac quy dinh hién hanh cia Nha nudec.

3. Cic ké hoach, dinh hwéng ciia Hpi dong quan tri:

Dy bao ndm 2023 do anh huéng cta hiu dich COVID-19 va chién tranh tai
Chau Au nén kinh t vén con nhidu khé khn, anh huéng truc tiép va gian tiép déi
vo1 Cong ty.

Trude nhiing khé khin cip bach hién nay, Hoi dong quan tri da dua ra
nhiing giai phap chi dao thyc hién t6t cc nhiém vu sau:
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Chu dong chudn bi cic nguén vén cho san xuét va doi séng nguoi lao dong;

Tiép tuc 6n dinh ban lé xang dau, tlep can cac dy an cia Cyc Puong thuy
ndi dia Viét Nam dé xuc tién cong tac déu thu giai quyét cong n viée lam va thu
nhép cho nguoi lao dong.

Tang cudng cong tac tlep thi, déc biét trong linh vuc ban hang.

Chu dong, phat huy t6i da tiém ning cac nguon Iuc: lao dong, thiét bi va co
s& vat chét sin c6 hoan thanh cac chi tidu san xuét kinh doanh ndm 2023.

V- Cong tac quén tri cong ty:
1.HQi dong quan tri
a) Thanh vién Héi dong quén tri

Tai Pai hoi cb dong thu'ong nién nim 2022 t6 chic ngay 22/04/2022, Dai
hoi di thong nhat va bau thanh vién Hoi ddng quén tri nhiém ky 2022 — 2027 nhu

o Bang s6 12: Danh séch thanh vién va co ciu ciia Hbi dong quan tri:
TT | Ho va tén Nam Chike vu Trinh do Ty 1€ s6 hiru
sinh chuyén mén | cf phin c6
quyén BQ
1 Duong Hai Thanh | 1968 | Chutich HDQT | K¥ su cong 15,75%
‘ trinh thuy
2 Pham Hong Minh 1982 Thanh vién Ctr nhan 20,45%
HDPQT kinh té
3 Trinh Pinh Kiém 1969 Thanh vién K§ su cong 7,63%
HDbQT trinh thiy
4 | Tran Vin On 1970 |  Thanh vién Cir nhén 7,33%
HDPQT Kinh té
5 | Nguyén Phi Truong | 1966 Thanh vién Cr nhan 6,40%
HDPQT kinh té
6 | Vi Xuan Truong 1978 Thanh vién K§ su cong 6,27%
HbQT trinh thuy
7 |Nguyén Vin Ting | 1970 Thanh vién K§ su cong 5,64%
HbQT trinh thuy
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Ly lich thanh vién Hoi dong quan tri:
1. Duwong Hai Thanh — Chii tich Hoi ddng quan tri

Ho va tén DUONG HAI THANH

Cin cude cong dan s6: | 0360680045xx cap ngay 27/12/2021 do Cuc Truong Cuc
Canh sat QLHC vé TTXH cép.

Ngay sinh: 04/04/1968

Quoc tich: Viét Nam

Dan toc: Kinh

Dia chi thuong tri: DP6i Cén — Ba Pinh — Ha Noi

Dia chi hién tai: D6i Cén — Ba Dinh — Ha Noi

Trinh d6 van hoa: 12/12

Trinh d6 chuyén mon:

K§ su cong trinh thuy, Cir nhan kinh 18

Qua trinh cong tac:

T1/1990-T3/1993

Cén bd k¥ thuat Poan QLDTND s 4

T4/1993-T11/1997

Pho Trudng phong k& hoach vit tr — Poan QLDTND s6 4

T12/1997-T8/2004

Trudng phong ké hoach vét tu — Poan QLDTND s6 4

T9/2004-T4/2011

Pho truong phong ké hoach dau tu; T6 chirc can bd; Quan
ly phuong tién va thuyén vién; Quéan ly ha ting Cuc
DBudng thay ndi dia Viét Nam;

T5/2011-T2/2015

Giam doc Poan quan Iy dudng thiy ndi dia sb 4

T3/2015 —T4/2016

Chu tich Hbi dong quan tri kiém Gidm doc Céng ty cb
phan quén 1y bao tri dudng thiy ndi dia s6 4

T5/2016 — 18/6/2020

Chu tich Hoi dong quan tri; Bi thu bang uy Cong ty co
phan quan 1y bao tri dudng thuy ndi dia s6 4

a2

Tu 19/6/2020 — | Cht Tich Hbi déng quan tri nhiém ky 2020 - 2025 ; Bi thu

21/04/2022 Pang iy Cong ty c¢b phan Quan Iy bio tri dudng thily noi
dia s6 4

Tl 22/4/2022 dénnay | Chi Tich Hoi dong quan tri nhiém ky 2022 - 2027 ; Bi thu

Dang iy Cong ty c6 phan Quén Iy dudng séng 50 4

Chire vu hién nay:

Cha Tich Hoi dong quan tri nhiém ky 2022 - 2027 ; Bi thu
Pang tiy Cong ty cd phin Quéan Iy dudng séng sb 4

Chic vy dang nam giit
tai to chirc khac

Khong

S0 lugng cO0 phéan ca
nhén s& hitu

182.747 ¢b phén chiém 15,75% tong von Diéu 18

S6 luong cb phiéu dai
dién sé hitu

Khoéng

Quyén loi méu thuin
véi lgi ich cong ty

Khong

Céc khoan ng do6i voi
Cong ty

Khong

Loi ich lién quan dén
Cong ty

Khong
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2. Pham Hong Minh — Thanh vién Hoi ddng quan tri

Ho va tén PHAM HONG MINH
- S6CCCD 0270820061xx cip ngay 18/10/2022 tai Cuc CS
QLHC vé TTXH
- Ngay sinh 06/08/1982
- Quéc tich Viét Nam
- Dan toc Kinh
- Dia chi thudng tri T.Lai Ha, X3 Lai Ha, Huyén Luong Tai, T. Bc Ninh
- Dia chi hién tai T.Lai Ha, Xa Lai Ha, Huyén Luong Tai, T. Bic Ninh
- Trinh d6 van hoa 12/12

Trinh d6 chuyén mén

Ctr nhan kinh t&

Qua trinh cong tic

T5/2006-T9/2009

Nhan vién phong ké toén tai vu Poan quan ly duong
thiy ndi dia so 4

T9/2009-T5/2011

Pho phor}g ké toan tai vu Doan quén ly duong thuy
ndi dia so 4

T6/2011-T9/2011

Phu trach phong ké toan tai vu Poan quéan ly duong
thuy ndi dia s 4

T9/2011-T2/2015

K’e toan truéng DPoan quan ly dudng thuy noi dia
s0 4

23/3/2015-25/4/2016

Thanh vién HDQT — Pho Gidm dbc Céng ty ¢d phan
Quan ly bao tri duong thuy ndi dia so6 4

25/4/2016 dén | Thanh vién HDQT - Pho Bi thu Dang ly - Giam

18/6/2020 déc Cong ty co phan Quéan ly béo tri duong thiy noi
dia so 4

19/6/2020 dén | Thanh vién HDPQT nhiém ky 2020 - 2025 — Pho Bi

21/04/2022 thu Péang ty - Giam dbc Cong ty cd phan Quan ly

bao tri dudng thily ndi dia so6 4

Tix 22/4/2022 dén nay

Thanh vién HDQT nhiém ky 2022 - 2027 — Pho Bi
thu Déng Uy - Giam doc CTCP QLBS s6 4

Chitrc vu hién nay:

Thanh vién HDQT nhiém ky 2022 - 2027 — Pho Bi
thu Dang uy - Gidm doc CTCP QLBS s6 4

Chuc vu dang nim giit
tai t6 chirc khac

Khong

S6 lwong cb phan so&
hitu

237.201 cb phan chiém 20,45% vén Dicu 18

SO lugng co phiéu dai
dién chu sé hitu

Khoéng

Quyén lgi mAu thuin
vdi loi ich Cong ty

Khong

Cac khoan no dbdi véi
Cong ty

Loi ich lién quan déi
vai Cong ty
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3. Nguyén Phi Truong — Thanh vién Hoi dong quan tri

Ho va tén NGUYEN PHI TRUONG
- S6CCCD 0270660027xx cip ngay 29/04/2021 do Cuc
CSQLHC vé TTXH cép
- Ngay sinh 06/6/1966
- Qudc tich Viét Nam
- Dan toc Kinh
- Dia chi thuong tr Khu Yén Man — Phuong Kinh Bic — Thanh phd

Béc Ninh — Tinh Béc Ninh

- Dai chi hién tai

Khu Yén Mén — Phuong Kinh Béc — Thanh phd
Béc Ninh — Tinh Béc Ninh

- Trinh @6 van héa 12/12
- Trinh d6 chuyén mén Ctr nhén kinh té
- Qua trinh céng tac

T11/1992-T10/2000

Nhén vién Phong Ke toan — Tai vu Poan quéan 1y
dudng thiy ndi dia sb 4

T11/2000-T12/2000

Phé phong Ke toan tai vu Poan quéan ly duong
thiy noi dia sb 4

T01/2001-T10/2006

Truong phong K& toan tai vu Doan quén ly duong
thuy ndi dia so 4

T11/2006-T1/2012

K¢ toan trudng Poan quan Iy dudng thiy ndi dia sb 4

T2/2012-T2/2015

Ph6 GP Poan quan ly duong thiy ndi dia s6 4

T3/2015 dén 18/6/2020

Thanh vién HPQT - Phé Giam dbc Cong ty cb
phén quéan 1y bao tri PTND s6 4

19/6/2020 dén 21/4/2022

Thanh vién HPQT nhiém ky 2020 - 2025 — Phd

Giam dbc; Dang uy vién Cong ty cb phin quan ly
béo tri DPTND s6 4.

Tl 22/4/2022 dén nay

Thanh vién HDQT nhiém ky 2022 - 2027; Dang
Uy vién Cong ty c6 phan QLDS sb 4.

Chirc vu hién nay

Thanh vién HDPQT nhiém ky 2022 - 2027; Dang
Uy vién Céng ty cd phan QLDS sb 4.

Chic vu dang nam giit tai to
chure khéc

Khong

SO lugng ¢6 phan sé hitu

74.214 ¢6 phan chiém 6,40% vn Didu 16

S6 lugng c6 phiéu dai dién
chu sé hitu

Khong

Quyén loi méu thudn véi loi
ich Cong ty

Khéng

Céc khoan ng doi véi Cong ty

Khéng

Loi ich lién quan dbi véi
Cong ty

Khéng




4. Ph6 Giam d6c: Trin Vin On — Thanh vién HPQT

Ho va tén TRAN VAN ON
- 86 CCCD 0360700085xx cap ngdy 13/04/2021 do Cuc
CSQLHC v& TTXH cap
- Ngay sinh 09/01/1970
- Qudc tich Viét Nam
- Dén toc Kinh
- Dia chi thuong tra Khu 2 — Phuong Pai Phuc — Thanh phb Bic Ninh

— Tinh Bic Ninh.

- Dai chi hién tai

Khu 2 - Phudng Dai Phic — Thanh phé Bic Ninh
— Tinh Béc Ninh.

- Trinh do vin héa

12/12

- Trinh d6 chuyén mén

Ct nhén kinh té

- Qua trinh céng t4c

T9/1992-T11/2002

Cong nhén cac tram quan ly duong song: Minh
Dao; Béc Giang; Hoa Long — Poan QLPS sb 4

T12/2002-T12/2003

Tram phé phu trach Tram quan ly dudng séng B
Ha - Poan QLDS sb 4

T01/2003-T7/2004

Tram trudng Tram QLDS BS Ha - Poan QLDS 56 4

T8/2004-T6/2013

Pho phong ké hoach vét tu — Poan QLDS 50 4;

T7/2013-T12/2015

Tru(mg phong Kinh té - K& hoach Doan QLDTND
30 4

T3/2015 - 05/02/2017

Uy vién Hoi dong quan trj - Truong phong Kinh
doanh — Du 4n Cong ty cd phan quan ly béo tri
duong thily ndi dia so 4;

06/02/2017 @én 21/4/2022

Phé Gidm dbc Cong ty ¢ phin QLBT BTND sb 4

- Tir 22/4/2022 dén nay

Thanh vién HDQT; Phé Giam dbc; Chu tich Hoi
cyu chién binh Cbéng ty cb phén QLBS s 4;

- Chtrc vu hién nay

Thanh vién HPQT; Phé Gidm dbc; Chu tich Hoi
cuu chién binh Codng ty ¢ phan QLDS sb 4;

- Chuc vy dang nim gift

tai td chirc khac

Khéng

- 86 luong cb phan sé

hitu

85.045 ¢6 phan chiém 7,33% Vén didu Ié.

- S lwong cb phiu dai

dién ch s& hitu

Khong

- Quyén logi mAu thuan

voi loi ich Cong ty

Khéng

- Cac khoan ng doi véi

Cong ty

Khéng

- Loi ich lién quan doi

voi Cong ty

Khong
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5. Ph6 Giam déc: Trinh Pinh Kiém — Thanh vién HPQT

Ho va tén TRINH DINH KIEM
- 86 CCCD 0270690026xx cép ngay 25/04/2021 do Cuc
CSQLHC vé TTXH cép
- Ngay sinh 12/9/1969
- Qude tich Viét Nam
- Dan toc Kinh
- Dia chi thuong tra Khu 5, Phuong Pai Phuc, TP Béc Ninh. Bic Ninh

- Dia chi hién tai

Khu 5, Phudong Pai Phac, TP Bic Ninh. Bic Ninh

- Trinh d6 vdn hoa

12/12

- Trinh d§ chuyén mén

K¥ su cong trinh thuy

- Qua trinh cong tac

T5/1992-T10/2004

Tram QLDTND Minh Pao

T10/2004-T12/2004

Tram QLDTND Kiéu Luong

T12/2004-T12-2006

Chuyén vién phong K§ thuat — Poan QLDTND sb 4

T12/2006-T2/2015

Doi truong Doi Cong trinh — Poan QLDTND sb 4

T3/2015 dén 05/02/2017

Thanh vién ban kiém so4t — Giam dbc xi nghiép
thuong mai co khi cong trinh — Céng ty
CPQLBTDTND sb 4

Tir 06/02/2017 dén nay

Phé Gidm d6c Cong ty ¢d phan QLBT DTND s6 4

Chtrc vu hién nay tai Cong
ty

Phé Gidm doc Cong ty c6 phan QLBT DTND s6 4
Uy vién Ban chap hanh Céng doan; Bi thu Chi bd
x8y dung cOng trinh.

Chirc vu dang nam giit tai
t0 chirc khac

Khong

S6 lugng c6 phan dang
nam gift

88.519 c6 phan chiém 7,63% Vén Diéu 1é

SO lugng co phiéu dai dién
s& hitu

Khong

Quyén loi mau thudn véi
loi ich Céng ty

Khoéng

Cac khoan ng doi véi Cong

ty

Khong

Loi ich lién quan d6i véi
Cong ty

Khdng
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6. Nguyén Vin Ting — Thanh vién Hi dong quan tri

Ho va tén NGUYEN VAN TANG
- 8éccep 0270700086xx cdp ngay 18/12/2021 do Cuc
CSQLHC vé TTXH cép
- Ngay sinh 03/05/1970
- Qudc tich Viét Nam
- Dén tbc Kinh

- Dia chi thuong tra

Khu tap ﬂi,lé dudng sdng — Phuc Son — Vil Ninh —
Thanh pho Bac Ninh — Tinh Bac Ninh

- Dia chi hién tai

Khu tap thé dudng sdng — Phiic Son — Vi Ninh —
Thanh pho Bac Ninh — Tinh Bac Ninh

- Trinh d6 van hoéa

12/12

- Trinh 4 chuyén mén

K¥ su Céng trinh thiy

- Qua trinh cOng tac

T9/1992-T12/1992

D6i Khéo sat — Poan QLBS s6 4

T1/1993-T12/1993

Tram QLDS Minh Pao — Poan QLDS sb 4

T1/1994-T1/2004

Phong K§ thuét — Poan QLDS s6 4

T2/2004-T3/2007

Pho phong k¥ thuit — Poan QLDTND sb 4

T4/2007-T2/2005

Trudng phong k¥ thuit — DPoan QLDTND s 4

T3/2015 dén 22/2/2018

Thanh vién HDQT — Truong phong k¥ thuét Cong
ty co phan quan ly bao tri dudng thiy ndi dia s6 4

23/2/2018 dén 18/6/2020

Thanh vién HDQT — Truong Kinh doanh dy an 1
Céng ty c6 phén quan ly bao tri duong thiy ndi dia
s6 4

19/6/2020 dén 21/04/2022

Thanh vién HPQT nhiém ky 2020 - 2025 - Dang
Uy vién - Truéng phong Kinh doanh du an 1 Cong
ty ¢0 phan quan ly bao tri duong thiy ndi dia so 4;

Chirc vy Cong ty hién nay tai
Cong ty

Thanh vién HPQT nhiém ky 2022 - 2027 - Dang
uy vién - Truong phong Dy an Bao tri duong song
Cong ty c0 phan quan ly d s6 4;

Chtrc vy dang nim gitt tai to
chirc khac

Khong

SO lugng c6 phan dang ndm
gilt

65.477 ¢b phan chiém 5,64% Vén Diéu 18

So luong co phiéu dai dién s&
hitu

Khong

Quyén loi mau thuin véi loi
ich Cong ty

Khong

Céc khoan ng doi véi Cong ty

Khong

Loi ich lién quan d6i véi
Cong ty

Khéng
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7. Vii Xuidn Trwdng — Thanh vién Hoi ddng quan tri

Ho va tén VU XUAN TRUONG
- 86 CCCD 0270780103xx ; Ngdy cép: 25/06/2021; do Cuc
CSQLHC vé TTXH cap
- Ngay sinh 30/10/1978
- Qubdc tich Viét Nam
- Dan toc Kinh
- Dia chi thudng tra Phudng V6 Cudng, TP Béc Ninh, Tinh Bic Ninh

- Dia chi hién tai

Phudng V& Cudng, TP Béc Ninh, Tinh Bic Ninh

- Trinh d6 vin hoa

12/12

- Trinh d§ chuyén mén

Ct nhan Kinh té

- Qua trinh céng tac

Tur thang 11/2001 dén thang
7 /2003

Cong tac tai Doi cong trinh — Poan quén ly duong
song s 4

Tu théng 8/2003 dén théng
8/2005

Cong tac tai Tram Quan Iy duong song Bic Giang

Tu thang 8/2005 dén thang
12/2008

Cong tac tai Tram Quan ly dudng séng Quang
Chéau

Tur thang 01/2009 dén théng
02/2011

Cong tac Tai Boi Céng trinh — Poan Quén ly
DTND s6 4

Tir thang 3/2011 dén thang
5/2015

Cong tac tai Phong Ky thuit - Poan Quan ly
DTND sb 4

Tir thang 5/2015 dén nay

Cong tac tai Phong Tai chinh — K& todn — Cong ty
c6 phan Quan 1y bao tri ducmg thiy noéi dia so6 4

Chic vu hién nay tai Cong
ty

Trudng Phong Tai chinh — K& toan

Chuc vy dang nim giff tai
t6 chirc khac

Khéng

S6 lugng cd phan dang
nam gifr

72.726 c6 phan chiém 6,27% Vén Didu 18

S0 lugng co phicu dai dién
36 hitu

Khéng

Quyén loi mau thudn voi
loi ich Cong ty

Khéng

Céc khoan ng dbi v6i Cong
ty

Khéng

Loi ich lién quan ddi véi
Cong ty

Khong

b) Céc tiéu ban thudc Hoi dong quan tri: Khéng c6
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¢) Hoat dong cua Hoi ddng quan tri: danh gia hoat dong cua Hoi dong quan
tri, néu cu thé s lugng cac cude hop Hoi ddng quan tri, ndi dung va két qua cua
cac cudc hop.

Hoi déng quan tri d3 thyuc hién tbt chirc nang cua minh, kip thoi thao luén dé
dua ra phuong huéng va chi dao Ban Gidm d6c thue hién cac chi tiéu kinh doanh
cua Cong ty. HOi dong quén tri luén cap nhit tinh hinh hoat dong cau Cong ty
thong qua béo cdo cia Ban G1am dbc giam sat viéc thuc hién muc tiéu da giao.

Thyc hién Nghi quyét sb 446/2023/NQ- DHDCD ngay 09/05/2023 Nghi
quyét Pai hdi ddng cb Déng thudng nién nam 2023 vé ké hoach san xuét kinh
doanh nim 2023 HPQT d4 lanh dao bam sat Piéu 1& t chire, hoat dong.

Tur ngay 01/01/2023 den ngdy 31/12/2023 Hoi déng quan tri t6 chic 10
cude hop véi ndi dung chi yéu sau:

STT Thanh vién HPQT S6 buoi hop | Ty 18 tham duw | Ly do khong
HDQT tham hop tham duw
a3 dl.l’
1 | Ong Duong Hai Thanh 10 100%
2 | Ong Pham Hdng Minh 10 100%
3 | Ong Nguyén Phi Truong 10 100%
4 | Ong Nguyén Vin Tang 10 100%
5 | Ong Tran Vin On 10 100%
6 | Ong Trinh Pinh Kiém 10 100%
7 | Ong Vii Xuan Truong 10 100%
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Cac Nghj quyét, quyét dinh ciia HDQT (Niim 2023)

STT | So6 Nghi quyét/ Ngay Noi dung Ty 18
Quyét dinh thong
qua
A | Nghi Quyét
HDQT
1 |86:112/2023/NQ- | 06/02/2023 | + Théng qua viée chot danh séch ¢ déng | 100%
HDbQT ngay 08/3/2023 phuc vu t6 chic Pai hoi
déng cb dong thuong nién nam 2023;
+ Tam tng chi tra cb tirc nam 2022 béng
tién mirc 10%/1 cb phiéu (01 cb phleu dugc
nhan 1.000 ddng; Thoi gian chi tra bt dau
tr : 30/6/2022)
2 Sé:381/2023/NQ- 17/4/2023 | + Théng qua ndi dung giao khoan cho Chi | 100%
HPQT nhanh 401, 402, 403.
+ Théng qua phwong 4n diu tu nim 2023.
3 | S6: 497/2023/NQ | 29/5/2023 Théng qua chu truong thanh ldoj Ban xay | 100%
-HDQT dung dé 4n téi cdu triic m6 hinh Cong ty giai
doan 2024 — 2030.
4 |86 703/2023/NQ | 5/9/2023 Thong nhat va giao Ban Gidm déc thuc hién | 100%
-HDbQT vay von phuc vu san xuét kinh doanh trong
thang 9 ndm 2023.
B | Quyét dinh
HDQT
1 | Sé: 501/2023/QP | 30/5/2023 Quyet dinh thanh 13p Ban x4y dung Dé an
-HbQT tai cau tric m6é hinh quan ly Cong ty co
phan Quén ly dudng song s6 4 giai doan
2024 —2030.
2 | So: 717/2023/QD | 22/9/2023 | Quyét dinh thanh 1ap Céng ty cb phin Quan
~HDPQT ly dudng séng sé 4 - Chi nhanh 404;
3 | S0: 718/2023/QD | 22/9/2023 | Quyét dinh thanh 1ap Céng ty cb phin Quén
—HDQT ly dchmg song s6 4 - Chi nhanh 405;
4 | 86: 719/2023/QDP | 22/9/2023 Quyét dinh thanh 18p Céng ty c6 phan Quan

-HDQT

ly dudng song s 4 - Chi nhénh 406;

Trong nam HPQT da thuong xuyén glam sat cac hoat dong cia Ban Gidm
doc va ph01 hgp chat chg, thuong xuyén v6i Ban thuong vu Dang try, Cong doan
Céng ty dé 1anh dao thuc hién tét Nghi quyét Dai hoi dong cb dong 8 ra, c6 mbi
lién hé chit ché véi Ban kiém soét va cung cip day du nghi quyét cc cude hop

HDQT.

Moi hoat dong Céng ty da thuc hién trong khudn kho phép luat va Didu 18
ciing nhu cac quy ché trong timg linh vuc quan Iy ctia Céng ty.
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Céc quy ché di thuc hién theo phép luat, Dleu 1€ hoat dong va thyc tién kinh
doanh trong co ché thj trudng ciing véi su iy quyen cao nhét tao diéu kién théng
thodng cho bd may vién chirc 1anh dao quan ly diéu hanh cong ty.

b) Hoat dong ctia thanh vién H6i déng quan tri dc 1ap khong diéu hanh.
c¢) Hoat dong ciia cac tiéu ban trong Hoi dong quan tri: Khéng
d) Danh sich cac thanh vién Hoi ddng quan tri c6 ching chi dao tao vé quan tri

cong ty:

Bang 13: Danh sach cac thanh vién Hoi ddng quan tri c6 chirng chi dao tao vé
quan tri cong ty

TT Ho va tén Nim Chiie vu Trinh d¢ Chitng chi
sinh chuyén mén QLHCNN
1 Duong Hai Thanh | 1968 | Chutich HDQT | K§ su cong Chuyén
trinh thily | vién chinh
2 | Pham Hong Minh | 1982 Thanh vién Ctr nhan Chuyén
HDQT- Giam kinh té vién
déc
3 | Nguyén Phi Trudng | 1966 Thanh vién Ctt nhan Chuyén
HDQT kinht¢ | vién chinh
4 | Trinh Pinh Kiém 1969 Thanh vién K¥ su cong Chuyén
HbQT trinh thuy vién
5 | Trén Vin On 1970 Thanh vién Ctr nhan Chuyén
HDPQT Kinh té vién
6 | Nguyén Vin Ting | 1970 Thanh vién Ky sucong | Chuyén
HDbQT trinh thiy vién
7 | Vii Xuén Truong 1978 Thanh vién K¥ su cong Chuyén
HDbQT trinh thiy vién

1.2. Ban Kiém soat:

Béng 14: Thanh vién Ban kiém soat nhiém ky 2022 - 2027

TT | Ho va tén Nim Chiirc vu Trinh do Ty 1€ sé' hitu
sinh chuyén mén | ¢o phin

1 | Pham Vén Hanh 1971 | Truong ban KS | K§ su Cong 4,61%
trinh thuy

2 | ViiNhu Lap 1965 Thanh vién K§ su Cong 1,25%
trinh thuy

2 |Nguyén Thi Hing | 1981 Thanh vién Cir nhan 0,31%

Kinh té
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Ly lich thanh vién Ban kiém soat: )
1. Pham Vin Hanh — Truéng Ban kiém soat

Ho va tén PHAM VAN HANH
- S6CCCD 0240710029xx cap ngay 10/05/2021 do Cuc CSQLHC
vé& TTXH cép
- Ngay sinh 20/11/1971
- Qubc tich Viét Nam
- Dan tdc Kinh
- Dia chi thuong tria Phuong Kinh Bac — Thanh phé Béac Ninh — Tinh Bac

Ninh

- Dia chi hién tai

Phudng Kinh Bic — Thanh phé Béc Ninh — Tinh Bic
Ninh

- Trinh d§ vian hoa

12/12

- Trinh d§ chuyén mon

K¥ su cong trinh thuy

- Qua trinh cbng tac

T12/2002-T4/2007

Tram QLDTND B4 Ha - Poan QLDTND sb 4

T4/2007-T10/2009

T}*am Phé Tram QLDTND Bb Ha - Poan QLDTND
sO 4

T10/2009-T2/2011

Phé tram trudng Qhu trach Tram QLDTND B6 Ha - Bi
thu chi b san xuat I -Poan QLDTND s6 4

T2/2011-T9/2011

Phé truéng phong TCHC - DPéng dy vién Doan
QLDTND s0 4

T9/2011-T2/2015

Dang 1y vién — Bi thu chi bd Van phong II, Truong
phong TCHC PBoan QLDTND s6 4

T3/2015 dén 23/04/2017

Truéng Ban kiém soat — Truéng phong TCHC Cong
ty co phan quan ly bao tri dudng thuy ndi dia s6 4

24/4/2017 dén 18/6/2020

Thanh vién HDQT — Trudng phong TCHC Cong ty ch
phén quéan 1y bo tri dudng thiy ndi dia s6 4

19/6/2020 dén nay 21/4/2022

Thanh vién HPQT nhiém ky 2020 — 2025; Uy vién
ban thuong vu; Trudng phong TCHC; Chu tich Cong
doan Cong ty CP QLBT DTND s6 4

Tir 22/4/2022 dén nay

Truéng Ban Kiém soat nhiém ky 2022 — 2027; Uy
vién ban thuong vu; Truéng phong TCHC; Chu tich
Cong doan Cong ty CP QLDS s6 4

Chirc vu Coéng ty hién nay tai
Cong ty

Truéng Ban Kiém soat nhiém ky 2022 — 2027; Uy
vién ban thuong vu; Truong phong TCHC; Chu tich
Cong doan Cong ty CP QLDS s6 4

Chitc vu dang nim giit tai t6
chuc khac

Khoéng

S lugng cb phan dang nim gift

53.458 cb phan chiém 4,61% Vén Diéu 16

S6 luong cd phiéu dai dién so
hiftu

Khoéng

Quyén lgi mau thuén véi loi ich | Khong
Cong ty

Céc khoan ng d6i véi Congty | Khong
Loi ich lién quan dbi véi C.ty | Khong
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2. Nguyén Thi Hing — Thanh vién Ban kiém soat

Ho va tén NGUYEN THI HANG
- 86 CCCD 0271810013xx ngay cap 15/04/2021 do Cuc CS QLHC
vé TTXH cip
- Ngay sinh 26/12/1981
- Qubc tich Viét Nam
- Dan tbe Kinh
- Dia chi thuong tra SO nha 36, Phé Vi Gidi, Phuong Sudi Hoa, TP Béc

Ninh, Tinh Bic Ninh.

- Dia chi hién tai

S6 nha 36, Phd Vi Gidi, Phudng Sudi Hoa, TP Bic
Ninh, Tinh Béc Ninh.

- Trinh d6 vin hoa

12/12

- Trinh d chuyén mén

Cir nhén kinh té

- Qua trinh cong tac

Thang 8/2003-15/10/2012

Ké toan Tiét kiém Buu dién, Buu dién Tinh Bac Ninh

T 16/10/2012- 04/3/2015

Nhén vién DBoi Cong trinh — Poan Quan ly duong thiy
noi dia s6 4

Tir 05/3/2015 dén 23/4/2017

Nhén Vlen Xi nghiép Thuong mai, Co khi - cong trinh —
Céng ty cb phan QLBT DTND s6 4

T 24/04/2017 - 11/2019

Trudng Ban kiém soat — Nhan vién Xi nghi¢p Thuong
mai, Co khi - cong trinh (Nay 1a Xi nghi¢p thuong mai

Xang dau) Cong ty cb phin quan 1y bao tri duong thuy
ndi dia so 4.

T 12/2019 - 18/6/2020

Truong Ban kiém soat — PGD  Xi nghi¢p thuwong mai
Xdng dau Céng ty cb phin quan ly béo tri dudng thuy
ndi dia sb 4

19/6/2020 dén 21/4/2022

Truéng Ban kiém soat nhiém ky 2020 - 2025 - PGP Xi
nghiép thuong mai Xang dau Céng ty ¢d phin quan ly
béo tri dlrorng thity ndi dia sb 4

Tir 22/4/2022 dén nay

Thanh vién Ban kiém soét nhlem ky 2022 - 2027 - PGD
Chi nhénh Xang diu - Coéng ty ¢d phin QLDS sb 4

Chuac vu hién nay tai Cong
ty

Thanh vién Ban kiém so4t nhlem ky 2022 - 2027 - PGD
Chi nhénh Xang diu - Céng ty cd phan QLDS s6 4

Chtrc vu dang nim giit tai to
chirc khac

Khong

SO lugng co6 phan dang nam
giit

3.626 c6 phan chiém 0,31% Vén Didu 18

S6 luong ¢ phibu dai dién s& Khong
hitu

Quyén lgi mau thufn véi loi Khoéng
ich Céng ty

Céc khodn ng d6i véi Cong | Khong
ty

Loi ich lién quan d6i vé6i | Khong

Cong ty
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3. Vii Nhw Lap — Thanh vién Ban kiém soat

Ho va tén

Vii Nhw Lap

- 86 CCCD 0370650065xx cip ngiy 25/6/2021 do Cuc
CSQLHC vé TTXH cip

- Ngay sinh 07/09/1965

- Qubc tich Viét Nam

- Dén toc Kinh

- Dia chi thudng tri

Phudng Pai Phiic, Thanh phd Bic Ninh, Tinh BN

- Dia chi hién tai

Phudng Pai Phiic, Thanh phd Béc Ninh, Tinh BN

- Trinh d6 van hoa

12/12

- Trinh d6 chuyén mén

K¥ su cong trinh thuy

Qua trinh cong tac

T10/1990 dén T10/1991

Cong nhén Doi khao sat — XN quéan ly GTDT2 Ha
Bic

T11/1991 dén T2/1992

Coéng nhéan k¥ thuat Tram QLDTND Minh DPao, Xi
nghiép QLGT dudng thuy 2

T3/1992 dén T12/1994

Can bo k¥ thudt, UBKT Cong doép, Bi thu Chi doan
Thanh nién Vén phong Poan DS s6 4

T1/1995 dén T8/1998

Can bd ky thuit, UBKT Cong doan, Ph6 Bi thu
Doan TN Doan Pudng séng s6 4

T9/1998 dén T6/2002

K&t nap Dang ngay 07/9/1999; Vin phong Pang uy;
CBKT; Uy vién BCH Cong doan; Bi thu Poan TN
DPoan QLPS sb 4

T7/2002 dén T8/2005

bang uy vién; CBKT; Uy vién BTV; Chi nhiém
UBKT Coéng doan.

T9/2005 dén T10/2010

Dang uy vién; Uy vién UBKT Dang uy; Phé Bi thu
Chi b Vin phong kiém Vin phong Pang uy;
CBKT; Uy vién BTV; Chi nhiém UBKT Céng doan

T8/2010 dén T8/2012 bang uy vién; Uy vién UBKT DPang uy; Bi thu Chi
' bd Van phong kiém Van phong Pang uy; CBKT; Uy
vién BTV; Chi nhiém UBKT Céng doan
T9/2012 dén T2/2018 Pho Phong K thuét, Uy vién UBKT Déang uy

T3/2018 dén T3/2019

Pho truong phong phu trach Phong KD DA2, Uy
vién UBKT Péang uy

T4/2019 dén 21/4/2022

Phé chii nhiém UBKT Dang uy; Trudng Phong KD
DA2

T 22/4/2022 dén nay

Thanh vién Ban kiém soét chuyén trach nhiém ky
2022 —2025; Phé Chu nhiém UBKT Dang uy

Chirc vu hién nay tai Cong

ty

Thanh vién Ban kiém sodt chuyén trach nhiém ky
2022 — 2025; Phé Chii nhiém UBKT DPang uy

Chte vy dang nam giit tai

td chic khac

Khong
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S6 lugng c6 phén dang | 14.504 c6 phan chiém 1,25% Vén Didu 1&
nam gii

86 lugng c6 phiéu dai dién | Khéng

s& hitu

Quyén loi mau thudn véi | Khong

loi ich Céng ty

Céc khoan ng dbi v6i Cong | Khong

ty

Loi ich lién quan d6i vé6i | Khong

Cong ty

a)  Hoat dong ciia Ban kiém soat:

Trong ndm 2023, Ban kiém so4t da hop dinh ky dé tién hanh kiém tra, giam
sat viéc tuan thi cac quy dinh ctia Lu4t doanh ngh1ep, Diéu 18 t6 chic va hoat dong
ctia Cong ty trong qu4 trinh quéan 1y, didu hanh cac hoat déng san xuét kinh doanh
cuia Cong ty nhu sau:

+ Xem xét tinh phu hop cua cic quyet dinh ctia Hoi dong quan tri, Ban Gidm
dbe trong cdng tic quan ly, diéu hanh; Kiém so4t trinh tu, thu tuc ban hanh céc vin
ban cta Cong ty dam bao phi hop véi quy dinh ciia Phap lut va Diéu 1é hoat dong
cuia Cong ty; Gidm sét viéc thyc thi phap lujt Cong ty.

+ Kiém tra dénh gi cac quy trinh trong yeu ctia Cong ty, nham phét hién rui
ro tiém tang hodc nhing thiéu sot trong hé théng quéan ly ndi b, tir do d& xubt
nhitng kién nghi va g1a1 phép phu hop.

+ Giam sét viéc cong bd thong tin cia Cong ty theo cac quy dinh cia Lujt
chimg khodn va cac vin ban phap luit cé lién quan.

+ Xem xét cac bao cdo dinh ky do Ban Gidm ddc 1ap, kiém tra bdo cdo tai
chinh ndm d& duoc kiém toan d& xem xét nhitg anh hudng sai sét ké toan kiém
toan trong yéu dén bio cdo tai chinh.

+ Nhung chat van, yéu ciu ciia mot sé cb dong dugc gidi quyét thu ddo
trong pham vi quyén han va theo dung quy dinh ciia phép lut.

Ban kiém soat d3 phdi hop tbt v6i cac doan kidm tra cia Cong ty trién khai
cong tac kiém tra, gidm sat tai don vi thanh vién Céng ty.

3. Cac giao dich, thu lao va cac khoan loi ich ciia Hoi dong quan tri, Ban

giam ddc va Ban kiém soat
a) Lwong, thuéng, thu lao, cac khodn loi ich:
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Bang 15: BANG TONG HOP LUONG, THUONG, THU LAO HOI PONG
QUAN TRI, BAN KIEM SOAT NAM 2023 (TU 01/01/2023 DEN 31/12/2023)

DVT: VND

TT Ho va tén Nam Chire vu Lwong, Ghi

sinh thudng, thu chu

lao HDQT

1 Duong Hai Thanh 1968 Chu tich HBDQT 468.400.000
2 | Pham Hong Minh 1982 | Thanh vién HDQT 461.380.000
3 Nguyén Phi Trudng | 1966 | Thanh vién HDQT 270.400.000
4 Trinh Pinh Kiém 1969 | Thanh vien HDQT 316.000.000
5 | Tran Vian On 1970 | Thanh vién HDQT 313.000.000
6 | Nguyén Vin Ting 1970 | Thanh vién HDQT 279.400.000
7 Vii Xuan Trudng 1978 | Thanh vién HDQT 283.000.000
8 Pham Vian Hanh 1971 Truéng ban KS 222.006.750
9 |Nguyén Thi Hing | 1981 | Thanh vién Ban KS 96.961.440
10 | Vii Nhu Lap 1965 | Thanh vién Ban KS 199.020.000
Cong 2.909.560.000

b) Giao dich ¢ phiéu clia cd dong noi bd: 50.000 cb phéan

¢) Hop dong hoic giao dich véi ¢d dong ndi bo: cd phan.

d) Danh gia viéc thuc hién cac quy dinh Ve quan tri cong ty: Cong ty da trién
khai x4y dung va hé théng ndi _quy, quy ché vé quan tri giup Ban Giam dbc didu
hanh quan ly hoat dong san xuét kinh doanh, duoc kiém so4t mét cach hidu qua vi
quyén lgi cua cb dong va nhitng ngudi lién quan dén Cong ty. Khuyen khich viéc
stt dung hi€u qué cac nguodn lyc, mit khac dua ra cac yéu cau vé trach nhiém giai
trinh trong viéc quan 1y v& kiém soat cac ngudn luc nhim dat duge su hai hoa tdi
da gifra loi ich cia c4 nhan, cia cong ty va clia xa hoi.

V1. Bao cao tai chinh:

1. Y kién kiém to4n vién:

Theo y kién ctia chung t6i, Béo cao tai chinh kem theo dé phan anh trung thyc
va hop ly, trén cac khia canh trong yéu, tinh hinh tai chinh ctia Cong ty tai ngay 31
thang 12 nam 2023 ciing nhu két qua hoat dong kinh doanh va cic luong luu
chuyén tién t8 trong ndm tai chinh két thac cung ngay, phtt hop v6i Chudn muc Ké
toan Viét Nam, Ché d6 ké toan doanh nghiép Viét Nam hién hanh va céc quy dinh
phép ly c6 lién quan dén viéc 1ap va trinh bay bdo cdo tai chinh.

2. B4o cdo tai chinh dwoc kiém toan:

Bio cdo tai chinh nim 2023 d4 dugc Cong ty TNHH Hang kiém toan A+ lap
cho ky hoat dong tir 01/01/2023 dén hét ngay 31/12/2023 ctia Céng ty c6 phan
Quan ly bao tri dudng thuy ndi dia sb 4 dugc lap ngay 10 thang 4 nam 2024 tur
trang 01 dén trang 26 bao gdm: Béang cén dbi ké toan tai ngay 31/12/2023; Bao cdo
két qua hoat ddng kinh doanh; Béo céo luu chuyén tién t& cho nim tai chmh két
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thiic cling ngdy va Ban thuyét minh Béo c4o tai chinh theo quy dinh cia phap luat
ve ké toan va kiém toén.

Nbi dung Béo cdo tai chinh kiém toén nim 2023 duogc ding tai trén website
cua Cong ty : www.inwama4.vn

Noi nhin:

- Diéng trén Websits Cong ty;
- HBQT,BKS;

- Luu VT; thu ky HPQT.

Pham Hong Minh
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CONG TY CO PHAN QUAN LY PUONG SONG SO 4

BAO CAO TAI CHINH VAN PHONG CONG TY
PA PUQC KIEM TOAN
Cho nam tai chinh két thic ngay 31 thang 12 nam 2023

Bic Ninh - Thang 04 nim 2024



CONG TY CO PHAN QUAN LY PUONG SONG SO 4

MUC LUC

BAO CAO CUA BAN GIAM POC
BAO CAO KIEM TOAN VIEN BOC LAP

BAO CAO TAI CHINH VAN PHONG CONG TY
PA PUQC KIEM TOAN

Béng Cén dbi ké toan Van phong Cong ty
Bao cdo Két qua hoat dong kinh doanh Van phong Cong ty
Béo c4o Luu chuyén tién té Vin phong Cong ty

Thuyét minh Béo cdo tai chinh Van phong Cong ty




CONG TY CO PHAN QUAN LY PUONG SONG SO 4

BAO CAO CUA BAN GIAM POC
Ban Giam dbc Cong ty C6 phan Quan ly Dudng song s6 4 trinh bay Bdo cdo nay cung v6i Béo céo tai
chinh Vin phong Cong ty da duge kiém toan cho nam tai chinh ket thic ngay 31 thang 12 nam 2023,
CONG TY

Cong ty Cb phén Quan ly Puong séng s6 4 (sau day goi tat 1a “Cong ty”) dugc thanh lép theo Quyét dinh
50 4568 /QD-BGTVT ngay 03/12/2014 ctua Bé Giao théng vén tai ve C6 phén héa Poan Quan ly Pudng
thiy N6i dia s6 4 thanh Céng ty Cb phan Quan 1y Dudng song s& 4; Cong ty dang hoat dong theo Gidy
chimg nhén dang ky kinh doanh lan dau s6 2300882483 ngay 05/3/2015 do S& Ké hoach va Péu tu tinh
Bic Ninh cip va thay doi gidy dang ky kinh doanh ln thi 5 (ndm) ngay 15/03/2023.

Vén didu 1¢ ciia Cong ty theo Gidy chimg nhén dang ky doanh nghiép s6 2300882483 ngay 15/03/2023 la
11.600.000.000 dong (Mudi mét ty sau trim triéu ddng). duoc chia thanh 1.160.000 ¢o phan, ménh gia
10.000 VND/cd phan

Tén Cong ty: CONG TY CO PHAN QUAN LY PUONG SONG SO 4

Tén Cong ty viét bang tiéng nudc ngoai la: NO.4 INLAND WATERWAY MANAGEMENT JOINT
STOCK COMPANY.

Tén viét tit: INWAMA-NO4

Tru s& chinh cia Cong ty tai: Pudng Huyén Quang, phuong Pai Phic, thanh phé Béc Ninh, tinh Bic Ninh,
Viét Nam.

HOI PONG QUAN TR] VA BAN GIAM POC

Céc thanh vién Héi ddng Quan tri, Ban Giam doc da didu hanh Céng ty trong ndm va dén ngay 1ap Béo céo
nay gébm:

Hgi ddng Quan tri  Ong Duong Hai Thanh Chi tich
Ong Nguyén Phi Truong Thanh vién
Ong Pham Hong Minh Thanh vién
Ong Nguyén Van Tang Thanh vién
Ong Trén Van On Thanh vién
Ong Vii Xuvan Trudng Thanh vién
Ong Trinh Dinh Kiém Thanh vién

Ban Gidm déc Ong Pham Hong Minh Giam dbc
Ong Trin Vin On Ph6 Giam déc
Ong Trinh Dinh Kiém Ph6 Giam dbe

CAC SU KIEN SAU NGAY KET THUC KY KE TOAN

Theo nhan dinh cia Ban Giam dbe, xét trén nhitg khia canh trong yéu, khong cé su kién bét thuong nao
x4y ra sau ngdy khoa sb ké toan lam anh hudng dén tinh hinh tai chinh va hoat déng cua Cong ty céan thiét
phai diéu chinh hodc trinh bay trén Béo céo tai chinh Vin phong Cong ty cho ndm tai chinh két thic ngay
31 thang 12 ndm 2023.

KIEM TOAN VIEN

B4o c4o tai chinh Vian phong Céng ty cho nam tai chinh két thic ciing ngay duoc kiém toan boi Cong ty
TNHH Hang Kiém toan A+.
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CONG TY CO PHAN QUAN LY PUONG SONG SO 4

BAO CAO CUA BAN GIAM POC (TIEP THEO)

TRACH NHIEM CUA BAN GIAM POC

Ban Giam d6c Céng ty co6 trach nhiém 1ap B4o cdo tai chinh Vin phong Céng ty phan 4nh mét cach trung
thue va hop ly tinh hinh tai chinh cling nhu két qua hoat dong kinh doanh va tinh hinh luu chuyen tién té
ctia Cong ty trong ndm. Trong viée 1ap Béo cdo tai chinh Vin phong Cong ty nay, Ban Giam déc duge yéu
cdu phai:

Lura chon céc chinh sach ké toan thich hop va ap dung céc chinh sach dé mét cach nhét quan;
Dua ra cic phan doan va udc tinh mét cach hgp Iy va thén trong;

e Néu rd cac nguyén tic ké toan thich hop c6 duogc tudn thi hay khong, c6 nhiing 4p dung sai Iéch trong
yéu can duoc cong bd va giai thich trong Béo céo tai chinh Vian phong Céng ty hay khong;

e Thiét ké, thuc hién va duy tri hé thong kiém soat ndi bé lién quan toi viée 1ap va trinh bay hop ly Bao
cdo tai chinh Van phong Cong ty dé Bao céo tai chinh Vin phong Céng ty khong bi sai s6t trong yéu ké
ca do gian 14n hodc bi 16i.

e Lap Béo cdo tai chinh Van phong Cong ty trén co sé hoat dong lién tuc trir truong hop khong thé cho
ring Cong ty sé tiép tuc hoat dong kinh doanh.

Ban Giam dbc xéc nhén ring Cong ty da tudn thii cac yéu cau néu trén trong viéc 1ap Bao cdo tai chinh Vin
phong Cong ty.

Ban Giam d8c Cong ty chiu trach nhiém dam bao ring s6 sach ké toan dugc ghi chép mot cach phu hop dé
phan anh mét cach hop ly tinh hinh tai chinh cia Cong ty ¢ bét ky thoi diém nao va dam bao rang Béo céo
tai chinh Van phong Cong ty phii hop véi Chuin myc ké toan Viét Nam, Ché do ké toan Doanh nghiép Viét
Nam va cac quy dinh phap 1y ¢6 lién quan dén viéc 1ap va trinh bay Bdo céo tai chinh Vin phong Cong ty.
Ban Giam déc ciing chiu trach nhiém dam bao an toan cho tai san cia Céng ty va vi vy thue hién cac bién
phép thich hop dé ngin chin va phat hién cac hanh vi gian 14n va sai pham khéc.

at va dai dién Ban Giam doc,

Q_U;\N LY |
HUONG SONG J

o Hong Minh
Giam dée
Bdc Ninh, ngay 10 thing 4 nim 2024
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AUDITING | ACCOUNTING

86:42/2024/BCKT-BCTCVP/A+

BAO CAO KIEM TOAN DQC LAP
Vé Béo co tai chinh Vian phong Cong ty cho nam tai chinh két thic ngay 31 thang 12 nam 2023
ctia Cong ty C6 phin Quan ly Pudng séng sb 4

Kinh giri: Cic cb déng
Hoi dong Quén tri va Ban Giam doc
CONG TY CO PHAN QUAN LY PUONG SONG SO 4

Chiing t6i da kiém toan Béo céo tai chinh Vin phong Céng ty kém theo ciia Céng ty C phan Quan ly
Puong song s6 4, duge 1ap ngdy 10 thang 4 nam 2024, tir trang 05 dén trang 26, bao gébm Bang Can dbi ké
toan Van phong Cong ty tai ngay 31 thang 12 nam 2023, Béo cao Két qua hoat dong kinh doanh Van phong
Céng ty, Bao cao Luu chuyén tién té Vin phong Cong ty cho nam tai chinh két thic cing ngay va Ban
Thuyét minh Bao céo tai chinh Vin phong Cong ty.

r . n - ar A
Trach nhiém ciia Ban Giam doc

Ban Giam dbc Coéng ty chiu trach nhiém vé viée lap va trinh bay trung thuc va hop Iy Bao cao tai chinh
Vin phong Cong ty ctia Cong ty theo Chuan muc ké toan, Ché do ké toan Doanh nghiép Viét Nam hién
hanh va céc quy dinh phap ly c6 lién quan dén viéc 1ap va trinh bay Bao cdo tai chinh Van phong Cong ty
va chiu trch nhiém vé kiém soat ndi bd ma Ban Giam déc xac dinh 1a can thiét dé dam béao cho viée lap va
trinh bay Béo cdo tai chinh Vin phong Cong ty khéng c6 sai sét trong yéu do gian lan hodc nham [4n.

Trach nhiém ciia Kiém toan vién

Trach nhiém cia ching t6i 1a dua ra y kién v& Bdo céo tai chinh Vin phong Céng ty dua trén két qua cta
cudc kiém toan. Ching to61 da tién hanh kiém toén theo cdc Chuin muc kiém toan Viét Nam. Céc Chuén
muc nay yeu céu ching t6i tuan thi Chuin muyc va cac quy dinh vé dao dirc nghé nghiép, Iap ké hoach va
thire hién cude kiém todn dé dat dugc sw dam bao hop ly vé viée liéu Béo cdo tai chinh Van phong Cong ty
chia Cong ty ¢6 con sai sét trong yéu hay khéng.

Cong viée kiém toan bao gdbm thyc hién céc tha tuc nhidm thu thap céc bing chimg kiém toan vé céc sb lidu
va thuyét minh trén Béo cao tai chinh Van phong Céng ty. Cac thu tuc kiém toan dugc lya chon dua trén
xét doan cua kiém todn vién, bao gom danh gia rii ro cé sai sét trong yéu trong Bdo cdo tai chinh Vin
phong Cong ty do gla.n 1an hodc nhim I&n. Khi thyc hién danh gia cc rii ro nay, kiém toan vién di xem xét
kiém soat noi bo clia Cong ty lién quan dén viéc 1ap va trinh bay Bdo cdo tai chinh Van phong Cong ty
trung thue, hop 1y nham thlet ké c4c thii tuc kidm toan phil hop véi tinh hinh thuc té, tuy nhién khéng nham
muc dich dua ra y kién vé hiéu qué cta kiém soat n6i bd ctia Cong ty. Cong viée kiém toan ciing bao gdm
danh gia tinh thich hop ctia cac chinh sach ké toan dugc dp dung va tinh hop Iy ciia cac wée tinh ké toan cila
Ban Giam dbc ciing nhu danh gia viéc trinh bay tng thé Bao céo tai chinh Vin phong Cong ty.

Chung t6i tin tudng ring cac bing chitng kiém toan ma chang téi da thu thap duoc 1a ddy di va thich hop
lam co sd cho y kién kiém toan ctlia ching t6i.
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’ A - A , .n
Y kien cia Kiém toan vién

Theo y kién ciia ching i, Béo cao tai chinh Van phong Cong ty kém theo da phan anh trung thuc va hop
ly, trén céc khia canh trong yéu tinh hinh tai chinh cta Cong ty tai ngay 31 thang 12 ndm 2023, cling nhu
ket qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cho nam tai chinh két thic cung ngay, pht hop

heAr-myc ké toan Viét Nam, Ché do ké toan Doanh nghiép Viét Nam hién hanh va céc quy dinh phap Iy
ennviée 1ap va trinh bay Bao cao tai chinh Vian phong Cong ty.

P

P Tuan Thanh Dinh Vin Thing

Téng Giam doc Kiém todn vién

S6 Giy CN DKHN Kiém toan sb: Sb Gidy CN PKHN Kiém toan so:
4321-2021-325-1 1147-2021-325-1

CONG TY TNHH HANG KIEM TOAN A+
Ha Ngi, ngay 10 thang 4 nam 2024
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CONG TY CO PHAN QUAN LY PUONG SONG S0 4
B4o céo tai chinh Van phong Cong ty cho nam tai chinh ket thic ngay 31/12/2023

] i o i Mau B 01-DN
BANG CAN POI KEE TOAN VAN PHONG CONG TY
Tai ngay 31 thang 12 nam 2023
| 31/12/2023 01/01/2023
TAI SAN MS TM VND VND
A - TAI SAN NGAN HAN 100 60.019.467.758 75.840.797.143
I  Tién va cic khodn twong duong tién 110 5.1 3.124.514.055 4.652.762.783
1. Tién 111 3.124.514.055 4.652.762.783
III. Céc khodn phai thu ngin han 130 48.273.797.762 61.368.741.714
1. Phai thu ngén han ctia khach hang 131 52 28.797.608.617 29.378.191.964
2. Tra trude cho ngudi ban ngén han 132 53 180.946.851 742.428.163
3. Phai thu ndi bo ngén han 133 881.402 3.482.342
5. Phai thu v& cho vay ngén han 135 54 1.250.000.000 1.500.000.000
6. Phai thu ngén han khac 136 5.5 18.044.360.892 29.744.639.245
IV. Hang ton kho 140 8.237.106.472 9.377.841.540
1. Hang ton kho 141 5.6 8.237.106.472 9.377.841.540
V. Taisan ngin han khac 150 384.049.469 441.451.106
g, IR VALEET Khigeft kb e thy 153 5.12 384.049.469 441.451.106
Nha nude
B - TAI SAN DAI HAN 200 8.051.636.999 8.269.599.012
II. Taisan cd dinh 220 6.913.893.302 7.393.294.095
1. Taisan ¢b dinh hitu hinh 2 s s 6.913.893.302 7.393.294.095
- Nguyén gid 222 33.702.553.896 32.594.513.896
- Gid tri hao mon lily ké 223 (26.788.660.594) (25.201.219.801)
IV. Tai sian dé dang dai han 240 413.518.518 -
2. Chi phi xay dung co ban do dang 242 413.518.518 -
VI. Tai san dai han khac 260 724.225.179 876.304.917
1. Chi phi tra truéc dai han 261 5.8 724.225.179 876.304.917
TONG CONG TAI SAN
(270 = 100+200) — 68.071.104.757 84.110.396.155

A
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CONG TY CO PHAN QUAN LY PUONG SONG S0 4
Bao cdo tai chinh Vin phong Cong ty cho ndm tai chinh két thic ngay 31/12/2023

) o ] ) Méu B 01-DN
BANG CAN POI KE TOAN VAN PHONG CONG TY
Taingay 31 thang 12 nam 2023
) ) 31/12/2023 01/01/2023
NGUON VON MS TM VND VND
C- NQ PHAI TRA 300 55.434.468.264 69.924.100.670
I. No ngin han 310 55.434.468.264 69.924.100.670
| 1. Phai tra ngudi ban ngan han 311 59 3.225.123.738 3.665.641.742
; 2. Ngudi mua tra tién trude ngan han 312 5.10 2.625.051.704 9.279.480.872
‘ 3. Thué va cac khoan phai nép Nha nudce 313 5.1 2.092.426.616 1.333.858.430
4. Phai tra nguoi lao dong 314 g 337.156.147
5. Chi phi phai tra ngén han 315 5.12 . 354.829.090
9.  Phai tra ngan han khac 319 5.13 14.063.846.866 24.038.484.314
10. Vay va ng thué tai chinh ngén han 320 5.14 33.026.454.985 30.664.231.180
[2. Qujy khen thudng phic lgi 322 401.564.355 250.418.895
D- VON CHU SO HU'U 400 12.636.636.493 14.186.295.485
(400 = 410+430)
. I- Vén chii sé hitu 410 5.15 12.636.636.493 14.186.295.485
' 1. Vbn gop ciia chi s hitu 411 11.600.000.000 11.600.000.000
. (Co phicu phd thing eo qyen 411a 11.600.000.000 11.600.000.000
biéu quyel
! 3. Vén khéc ciia chii sé hiru 414 117.000.000 117.000.000
7. Quy déu tu phat trién 418 778.000.000 778.000.000
10. Loi nhuén sau thué chua phén phéi 421 141.636.493 1.691.295.485
LNST chiea phdn phéi liy ké dén
S 421a - .
cuoi ky trude
- LNST chua phdin phoi ky nay 421b 141.636.493 1.691.295.485
TONG C ONGNGTIC Mo 440 68.071.104.757 84.110.396.155

(440 = 300+400)

Nguwroi 1ap biéu

| 4

S / S0/ |
Y,

Chu Thi Thap

K& todn truéng

Vii Xuin Trudng

Béic Ninh, ngay 10 théng 4 ndm 2024

- NON
CONG TY \2
cO PHAN \&

008824, Giam doc
130088245 3Q

Pham H("ing Minh
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CONG TY CO PHAN QUAN LY PUONG SONG SO 4

Béo cdo tai chinh Vin phong Cong ty cho nam tai chinh két thic ngay 31/12/2023

Mau B 02 -DN

BAO CAO KET QUA HOAT PQNG KINH DOANH VAN PHONG CONG TY
Cho nam tai chinh két thiic ngay 31 thang 12 nam 2023

CHI TIEU MS

1. Doanh thu ban hang va cung cép dich vu 01

2. Cac khoan giam trir doanh thu 02

3 Doanh thu’ thuan vé ban hang 10

* vacung cap dich vu (10 =01-02)

4. Gid von hang ban 1

s, Loi I‘Ihllfll} gop vé ban hang 20
va cung cap dich vu (20 = 10-11)

6. Doanh thu hoat dong tai chinh 21

7. Chi phi tai chinh 22
Trong dé: Chi pht lai vay 23

8. Chi phi ban hang 25

9. Chi phi quéan 1y doanh nghi&p 26
Logi nhudn thuin tir hoat dng

1 kinh doanh 20
130 = 20+(21-22)-(25+26)}

11, Thu nhép khac 31

12. Chi phi khac 32

13. Loinhufn khac (40 =31-32) 40

14, Téng loi nhuén ké toan truéc thué 50
(50 = 30+40+45)

15. Chi phi thué TNDN hién hanh 51

16. Chi phi thué TNDN hoéin lai 50

17, Lei nhuin sau thué thu nhip 60

doanh nghiép (60 = 50-51-52)

Nguwdi 1ap biéu

//f /

Chu Thi Thap

™

5.16

5.17

5.18
5.19

5.20
5.20

5.:21
521

522

'Ké toan trirémg

Vii Xuin Trudng

Niim 2023 Niim 2022
VND VND
106.348.056.980 105.576.942.764
106.348.056.980 105.576.942.764

90.176.766.663
16.171.290.317

187.291.102

2.907.346.414
2.907.346.414
2.956.404.337

9.447.004.849
1.047.825.819

1.254.159
474.935.742
(473.681.583)

574.144.236

432.507.743

141.636.493

Bdc Ninh, ngay 10 thang 4 nam 2024
00131 ) Giam dbc
5 o \_; ‘\\
/-r N\
ui’x'L TY NS T

88.551.825.290
17.025.117.474

5.040.961

2.414.299.607
2.414.299.607

3.150.098.328
9.000.276.939

2.465.483.561

281.091.364
(281.091.364)

2.184.392.197

493.096.712

1.691.295.485

Pham Hong Minh
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CONG TY CO PHAN QUAN LY PUONG SONG SO 4
Béo cdo tai chinh Vin phong Céng ty cho ndm tai chinh ket thiic ngay 31/12/2023

Méiu B 03 -DN
BAO CAO LUU CHUYEN TIEN TE VAN PHONG CONG TY
(theo phwong phdp gidn tiép)
Cho nam tai chinh két thic ngay 31 thang 12 nim 2023
Nim 2023 Niim 2022
CHI TIEU MS TM VND VND
I. Luu chuyén tién tir hoat dong kinh doanh
1. Lgi nhudn truéc thué 01 574.144.236 2.184.392.197
2. Diéu chinh cho cic khodn
- KhAu hao tai san ¢b dinh va BDS dau tu 02 1.587.440.793 1.515.580.373
- L4, 13 tir hoat dong diu tu 05 (187.291.102) (5.040.961)
- Chi phi 14i vay 06 2.907.346.414 2.414.299.607
5, TOTARKA TR lantagny, Rink.coqnh wivee 08 4.881.640.341 6.109.231.216
thay doi von lwu dong
- Tang, giam cac khoan phai thu 09 13.238.697.206  (20.603.837.151)
- Tang, giam hang tbn kho 10 1.140.735.068 (3.560.222.000)
- Tang, giam cac khoan phai tra 11 (16.842.412.702) 9.123.333.152
- Tang, giam chi phi tra trude 12 152.079.738 (258.648.412)
- Tién 131 vay da tra 14 (2.907.346.414) (2.414.299.607)
- Thué thu nhép doanh nghiép da nop 15 (593.096.712) (55.603.271)
- Tién chi khac tir hoat déng kinh doanh 17 (380.150.025) (360.137.494)
Liru chuyén tién thudn tiv
hoat dpng kink doanh 20 (1.309.853.500)  (12.020.183.567)
II. Lwu chuyén tién tir hoat dong diu tw
1. Tién chi ¢é mua sim, xdy dung TSCD 21 (1.521.558.518) (336.707.879)
va cdc tai san dai han khac
7, Tién thu 1& cho vay, c6 tic va 27 100.939.485 5.040.961
loi nhuén duogce chia
Luu chuyén tién thuin tiv hogt djng dau tw 30 (1.420.619.033) (331.666.918)
M. Luu chuyé-n tién tir hoat ddng tai chinh
3. Tién thu tir di vay 33 80.956.283.496 66.291.675.149
4. Tién chi tra ng gbe vay 34 (78.594.059.691)  (56.669.707.315)
6. Cb tuc, loi nhudn d tra cho chi s& hitu 36 (1.160.000.000) (1.044.000.000)
Liru chuyén tién thudn tic hogt dpng tai chinh 40 1.202.223.805 8.577.967.834
Luu chuyén tién thuin trong ky
(50 = 20+30-+40) 50 (1.528.248.728) (3.773.882.651)
Tién va twong dwong tién diu ky 60 4.652.762.783 8.426.645.434
Anh hudng ciia thay ddi ty gia hbi doai a1 ] ]
quy doi ngoai ¢
R < A As 3 s
Tién va twong dwong tien cuoi ky 70 5.1 3.124.514.055 4.652.762.783

(70 = 50+60+61)

Ngudi lap biéu
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CONG TY CO PHAN QUAN LY PUONG SONG SO 4
Béo céo tai chinh Van phong Céng ty cho nam tai chinh két thic ngay 31/12/2023

THUYET MINH BAO CAO TAI CHINH VAN PHONG CONG TY (TIEP THEO)  MAu B 09-DN

1.

1.1

1.2

Nganh, nghé kinh doanh ctia Céng ty:

THONG TIN KHAI QUAT
Hinh thirc s& hitu vén

Cong ty Co phan Quan ly Pudng séng sb 4 (sau day goi tit 1a “Céng ty”) duoc thanh lap theo
Quyét dinh sb 4568 /QD-BGTVT ngay 03/12/2014 cua B Giao théng vén tai vé Co phan héa
Doan Quén Iy Dudng thiy Noi dia s6 4 thanh Céng ty CH phan Quan ly Budng song s6 4; Cong ty
dang hoat dong theo Glay ching nhin dang ky kinh doanh lan dau sb 2300882483 ngay 05/3/2015
do S& Ké hoach va Déau tu tinh Béc Ninh cép va thay ddi gidy dang ky kinh doanh lan thi 5 (ndm)
ngay 15/03/2023.

Vén diéu 1& cua Cong ty theo Gidy chitng nhén dang ky doanh nghiép s& 2300882483 ngay
15/’03/2023 la 11.600.000.000 dong (Mum mot ty sau tram tridu ddng). duge chia thanh 1.160.000
c6 phéan, ménh gia 10.000 VND/cd phan

Tén Cong ty: CONG TY CO PHAN QUAN LY BUONG SONG SO 4

Tén Cong ty viét bang tiéng nudc ngoai la: NO.4 INLAND WATERWAY MANAGEMENT
JOINT STOCK COMPANY.

Tén viét tit: INWAMA-NO4

Tru s& chinh ctia Céng ty tai: Dudng Huyén Quang, phudng Dai Phic, thanh phd Béc Ninh, tinh -
Bic Ninh, Viét Nam.

Nganh nghé kinh doanh va hoat déng chinh

Diéu tiét dam bao an toan giao théng duong thiy; diéu tiét chéng va trdi mia 1ii; thanh thai chuang
ngai vat trén tuyén duong thity, nao vét dudmg thiy; \
Xay dung nha cac loai; N
Xay dung cong trinh dudng sit va duong bd;

Xay dung cong trinh cong ich;

X4y dung cong trinh k¥ thuadt dan dung khac;

Pha da;

Chuan bi mit bang;

Lip dit hé théng dién;

Lip dit hé thdng cip, thoat nude, 10 sudi va didu hoa khong khi;

Lap dat hé théng x4y dung khac;

Hoan thién cong trinh xay dung;

Hoat déng xdy dung chuyén dung khac;

Khai thac d4, cat, soi, dat sét;

Khai khoang khac chua dugc phén vao d4u. Chi tiét: Khai thac khoang san trén song.

Dong tau va cAu kién ndi;

Sira chita may mée, thiét bi;

Ban buén nhién liéu ran, long, khi va cdc san pham lién quan;

Hoat dong klen tric va tu van ky thuat cé lién quan. Chi tiét: Tu vén khao sat thiét ké cong trinh giao
thong, tu van thiét ké céc cong trinh duong thuy, tw vén gidm st thi cong cac cOng trinh duong thiy;

San xudt khac chua duge phan vao ddu. Chi tiét: boéng mdi, sira chira, bao dudng phuong tién thiy; san
xuit l&p dit phao tiéu béo hiéu dudng thiy;

Vén tai hanh khach duong thiy ndi dia;

Hoat dong dich vu hd trg truc tiép cho vén tai duodng thuy Ch1 tiét: Quan ly bao tri duong thiy ndi dia. ( 4



CONG TY CO PHAN QUAN LY BUONG SONG SO 4
B4o c4o tai chinh Van phong Coéng ty cho nam tai chinh két thic ngay 31/12/2023

THUYET MINH BAO CAO TAI CHINH VAN PHONG CONG TY (TIEP THEO)

Mau B 09-DN
Cung g va quan Iy ngudn lao dong. (Doanh nghiép chi duge kinh doanh khi ¢6 da diéu kién theo quy
dinh cua Phap ludt);

Ban budn vat lidu, thiét bi [ap dat khac trong xay dyung;

Van tai hang héa bing dudng bo;

San xuét, phan phdi hoi nuée, nude néng, didu hoa khéng khi va san xuét nudc da;

San xuit dd ubng khéng cbn, nuéde khoang;

Mua ban, cho thué phuong tién dudng thiy, duong bd. Pao tao thuyén vién, ngui lai phuong tién;

Thi Coéng xay dung, stra chita Céng trinh giao thong thiy, b, dédn dung va thiy loi.

Hoat déng chinh cta Coéng ty trong nidm: Didu tiét,bao tri van tai duong thiy ndi dia, kinh doanh déu, hoat
dong quan ly duong thiy ndi dia; mua ban xang dau.

1.3.

Chu triic doanh nghiép

Tai ngay 31/12/2023, Coéng ty ¢6 Chi nhanh truc thudce:

STT Tén Cong ty

Tru sé chinh

Hoat dong kinh doanh
chinh

1

10

11

Cong ty C6 phan Quan 1y Bao tri Pudng
thiy ndi dia $6 4 - Chi nhanh Tram quan
Iy dudmg thily ni dia Bic Giang

Céng ty C6 phan Quén Iy Béo tri Puong
thiy néi dia 50 4 - Chi nhanh Tram quan
ly dudmg thiy ndi dia Quang Chau

Cong ty C6 phin Quan Iy Béo tri Dudng
thiy ndi dia $6 4 - Chi nhanh Tram quan
ly duong thay ndi dia Luc Nam

Céng ty C6 phan Quén Iy Bao tri Puong
thity néi dia s6 4 - Chi nhanh Tram quan
ly dudng thiy noi dia B6 Ha

Chi nhanh Tram Quéan ly dudng thiy noi
dia Pa Phiic Cong ty Cb phan Quan ly
Bao tri Pudng thity ndi dia s 4

Céng ty C6 phan Quan ly Pudng song
$6 4 — Chi nhanh Nam Binh

Céng ty C6 phan Quan ly Pudng séng
$b 4 - Chi nhanh 402

Céng ty C6 phan Quan ly Pudng soéng
s6 4 - Chi nhanh 401

Céng ty Cb phan Quan ly Buong song
50 4 - Chi nhanh Pau tu — Xay dung

Cong ty Co phan Quan ly Pudng song
$6 4 - Chi nhanh Xang Dau

Céng ty C6 phan Quan ly Dudng song
0 4 - Chi nhanh 403

S6 86 dudng Chau Xuyén,
Phudng L& Loi, Thanh phd
Béc Giang, Bac Giang

Thén Pao Ngan, Phudng
Quang Chéu, Thi x& Viét
Yén, Bic Giang

Thén Gia Khé, Thi tran Ddi
Ng6, Huyén Luc Nam, Bic
Giang

Phé Gia Lam, Thj trdn B§
Ha, Huyén Yén Thé, Béc
Giang

Xém Coéng Thuong, Phudng
Thuan Thanh, Thanh phd
Pho Yén, Thai Nguyén
Km32 Séng Dao thén Pham
X4, X4 Yén Nhan, Huyén y
Yén, Nam Dinh

S6 118, dudng Huyén
Quang, Phuong Dai Phic,
Thanh phd Béc Ninh, Tinh
Béc Ninh, Viét Nam

S6 118, dudng Huyén
Quang, Phuong Pai Phuc,
Thanh phé Béc Ninh, Tinh
Bic Ninh, Viét Nam

Dudng Huyén  Quang,
Phuong BPai Phue, Thanh
phé Béc Ninh, Tinh Béc
Ninh, Viét Nam

Puong  Huyén  Quang,
Phuong Dai Phuc, Thanh
phé Bic Ninh, Tinh Bic
Ninh, Viét Nam

Thén Pao Ngan, Phuong
Quang Chéau, Thi x& Viét
Yén, Bic Giang

10

Diéu tiét, bao tri van tai
dudng thuy ndi dia

Diéu tiét, bao tri van tai
duong thiy ndi dia

Didu tiét, bao tri van tai
duong thiy ndi dia

Piéu tiét, bao tri van tai
dwong thuy néi dia

Didu tiét, bao tri van tai
duong thiy ndi dia

Pidu tiét, bao tri van tai
duong thiy ndi dia

biéu tiét, bao tri van tai

duong thiy ndi dia

Didu tiét, bao tri vén tai
duong thuy ndi dia

Xay dung cong trinh

Kinh doanh xang déu

Diéu tiét, bao tri véan tai
duong thiy ndi dia

N\

B e
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12

13

14

1.4.

1.5.

Céng ty Cb phan Quan ly Puong séng S6 118, dudng Huyén Xy dung cdng trinh

s6 4 - Chi nhanh Cong trinh Quang, Phuong Dai Phic,

Thanh phé Béc Ninh, Bic

Ninh
Cong ty C6 phan Quan Iy Puong song S6 118, dudng Huyén Didu tiét, bao tri van tai
sb 4 - Chi nhéanh 406 Quang, Phuong BPai Phic, duong thiay ndi dia

Thanh phé Bic Ninh, Bic

Ninh
Coéng ty C6 phan Quan Iy Pudng séng S6 118, dudng Huyén Diéu tiét, bao tri van tai
s6 4 - Chi nhanh 405 Quang, Phuong Pai Phic, duong thiy ndi dia

Thanh phé Bic Ninh, Béc

Ninh

Chu ky sdn xuét kinh doanh

Chu k¥ san xuét kinh doanh théng thudng ciia Cong ty 14 12 thang.

Tuyén bé vé kha niing so sanh théng tin trén Béo cdo tai chinh Vin phong Céng ty

Céng ty ap dung nhét quan cac chinh sach ké toan theo Ché d6 ké toan doanh nghiép ban hanh kém
theo thong tw s6 200/2014/TT/BTC ngay 22 thang 12 nam 2014 do B¢ Tai chinh ban hanh, do do,
théng tin va s6 liéu trinh bay trén Bao céo tai chinh la ¢6 thé so sanh duge.

KY KE TOAN, PON VI TIEN TE SU DUNG TRONG KE TOAN

Niam tai chinh

Ky ké toan nim ciia Cong ty bit dau tir ngay 01 thang 01 va két thiic vao ngay 31 thang 12 hang nam.

DPon vi tién té sit dung trong ké todn

Béo c4o tai chinh Vin phong Céng ty kém theo duge trinh biy bing Dong Viét Nam (VND)
CHUAN MUC VA CHE PQ KE TOAN AP DUNG

Ché dd ké toan ap dung

Coéng ty 4p dung Ché d6 Ké toan Doanh nghiép Viét Nam duge ban hanh kém theo Théng tu s&
200/2014/TT-BTC ngay 22 thang 12 ndm 2014 va Thong tu s6 53/2016/TT-BTC ngay 21/3/2016
vé stra doi, bo sung mot so dieu cta Thong tu s6 200/2014/TT-BTC ngay 22/12/2014 do B§ Tai
chinh ban hanh.

Tuyén b6 vé viéc tudn thi Chuidn muc ké todn va Ché d6 ké toan

Ban Giam déc Cong ty dam bao dé tun thu diy dii cac Chuén muc ké toan Viét Nam va Ché do ké
toan doanh nghi¢p Viét Nam hién hanh va céc quy dinh phap 1y c6 lién quan den viéc lép va trinh
bay Béo céo tai chinh Vin phong Céng ty cho nam tai chinh két thic ngay 31 thang 12 nam 2023.
CAC CHINH SACH K TOAN AP DUNG

Co sé lap Bao cao tai chinh Viin phong Céng ty

Bdo cdo tai chinh Vin phong Cong ty kém theo dugc trinh bay bang Pdng Viét Nam (VND), theo
nguyén tic gia gbc va phit hop véi cac Chuin muc ké toan Viét Nam, Ché do ké toan doanh nghiép

Viét Nam hién hanh va céc quy dinh phap ly ¢6 lién quan dén viéc lap va trinh bay Bao céo tai
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chinh Van phong Cong ty. Béo cdo tai chinh Van phong Cong ty kem theo khong nham phan anh tinh
hinh tai chinh, két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té theo cac nguyén tic va
thong 18 ké toan dugc chap nhan chung tai cic nudc ngoai Viét Nam.

Nguyén tic ghi nhin tién va cac khoan twong dwong tién

Tién: Bao gdm Tidn mit, Tién giri ngdn hang (khéng kv han) va Tién dang chuyén

Tién mat, Tién gii ngdn hang dugc ghi nhén trén co sé thue té phat sinh thu-chi.

Céc khoan diu tu nim giit dén ngay ddo han

Céc khoan diu tu nim giit dén ngay déo han bao gom cac khoan tién giri ngan hang c6 ky han va
cac khoan cho vay nam giit dén ngay dao han véi muc dich thu I8 hang ky va cac khoan dau tu
nam giir dén ngay dao han khac.

CAc khoan diu tu nim gitr dén ngay déo han dugc ghi nhan theo gia goc va duoc xac dinh theo gia
tri hop ly céin cir vao kha nang thu hoi cta khoan dau tu.

Nguyén tic ké todn cic khoin diu tw tai chinh

Céc khoan cho vay

La cac khoan cho vay theo khé wéc gifia cac bén nhung khéng duge giao dich mua, ban trén thi
trudmg nhu chirmg khoan.

Du phong cac khoan cho vay khé doi dugc lap cho timg khoan cho vay kho doi cén ctr vao thoi
gian qua han tra no goc theo cam két no ban ddu (khong tinh dén viée gia han no gitta cac bén),
hodc cin cit vao muc tdn thit du kién c6 thé xay ra.

Nguyén tic ké toan ng phai thu

Céc khodn No phai thu duge theo doi chi tiét theo ky han phai thu, d6i twong phai thu, loai nguyén
té phai thu va cac yeu to khéc theo nhu ciu quan ly cua Cong ty.

Céc khoan No phai thu bao gdm phai thu khach hang va phai thu khac dugc ghi nhan theo nguyén tac:

o Phai thu cia khach hang gdm céc khoan phai thu mang tinh chét thucmg mal phat sinh tur giao
dich c6 tinh chét mua — ban gitta Cong ty va ngum mua (la don vi doc ldp voi ngudi ban).
Khoan phai thu nay gom ca cac khoan phai thu vé tién ban hang xudt khau ciia bén giao ly thac
thong qua bén nhdn ty thac. Cac khoan phai thu thwong mai dugc ghi nhan phu hop voi Chuén
muc doanh thu vé thoi diém ghi nhén cn ct theo héa don, chimg tir phat sinh.

o Phai thu khac gdbm cac khoan phai thu khéng mang tinh thuong mai.

o Phai thu n6i bd gSm céac khoan phai thu cac don vi truc thude khéng cé tu cach phap nhan hach
toan phu thude.

Cac khoan phai thu duoc phan loai 1d Ngfn han va Dai han trén Bang Can dbi ké toan can cir ky
han con lai ciia cdc khoan phai thu tai ngay 14p Bao céo tai chinh Vin phong Cong ty.

Du phong no phal thu khé doi: duge lép cho tirng khodn ng pha1 thu kho doi cin clr vao thoi gian
qua han tra no goc theo cam két no ban déu (khéng tinh dén viéc gia han no giita cac bén), hodc ¢6
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dAu hiéu khé ddi do khach no da 14m vao tinh trang pha san hodc dang lam thii tuc giai thé, mét
tich, bo tron.

Nguyén tic ké toan hang ton kho

Hang ton kho dugc xac dinh trén co s& gia gbe, trong truong hcrp gia gbe hang t6n kho cao hon gia
tri thuan cé the thuc hién duogc thi phai tinh theo gia tri thuan c6 thé thyc hién dugc. Gia goc hang
ton kho bao gom chi phi nguyén vat liéu truc tlep, chi phi lao déng truc tiép va chi phi san xuat
chung, néu co, dé c6 duoc hang tdn kho & dia diém va trang thai hién tai. Gia tri thuén c6 the thue
hién duge duoe xéc dinh bang gia ban ude tinh trir cac chi phi dé hoan thanh ciing chi phi tiép thi,
ban hang va phan phdi phat sinh. Hang tdn kho dugc hach toan theo phuong phap ké khai thudng
xuyén. Gia xuat kho dugc tinh theo phuong phap binh quan gia quyén thang.

Dy phong giam gia hang ton kho ciia Céong ty duoc trich lap theo cac quy dinh ké toan hién hanh.
Theo d6, Cong ty dugc phep trich 18p Du phong gidm gid hang ton kho 101 thoi, hong, kém phém

chét trong trudng hop gla trj thuc té cia hang ton kho cao hon gié tri thuin c6 thé thwe hién duogc
tai thoi diém két thuc nién do ké toan.

Nguyén tiic ké tosn va khau hao Tai sin ¢b dinh hiru hinh
Nguyén tic ké todn

Tai san ¢b dinh hitu hinh

Tai san ¢ dinh hitu hinh duoc phan anh theo gia gbe, trinh bay theo nguyén gid trir gia tri hao mon
lity ké. Nguyén gié tai san c¢b dinh bao gbém toan b cac chi phi ma Céng ty phai bo ra dé co duge
tai san c¢b dinh tinh dén thoi diém dua tai san d6 vao trang thai sin sing sir dung.

Khi tai san ¢b dinh duge ban hay thanh ly, nguyén gla va khiu hao lity ké dugc xda sé va bt ki khoan
|, 18 nao phat sinh do viéc thanh Iy déu duoc tinh vao thu nhép khac hay chi phi khic trong nim.

Phuong phdp khiu hao

Tai san cb dinh hitu hinh dugc khau hao theo phuong phap dudng thang dya trén thoi gian hiru
dung udc tinh. Thoi gian khau hao cu thé nhu sau:

Néim 2023 Nim 2022
Nha xuong, vat kién tric 10-50 ndm 10-50 nim
May moc, thiet bi 03-07 nam 03-07 nam
Phuong tién vén tai 07-15 nam 07-15 nam
Thiét bi, dung cu quén ly 05 nam 05 ndm

Chi phi tra trude

Chi phi tra trude phan anh céc chi phi thuc té da phat sinh nhung c6 lién quan dén két qua hoat
déng san xuit kinh doanh cta nhiéu ky ké toan va viéc két chuyén cac khoan chi phi ndy vao chi
phi san xuét kinh doanh ciia cac ky ké toan sau.

Céc khoan chi phi tra truée khac bao gbm gia tri cong cu, dung cu da Xuat ding va co kha ning
dem lai loi ich kinh té trong twong lai cho Céng ty. Céc chi phi nay duge vén hoa dudi hinh thirc
cic khoan tra trude va dugce phin bd vao Bio cdo két qua hoat dong kinh doanh, st dyng phuong
phap dudng thang theo cic quy dinh ké toan hién hanh.
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Chi phi tra truge: duge ghi nhan theo gia goc va duge phan loai theo ngin han va dai han trén Bang
Can doi ké toan cin ctt vao thdi gian phéan bd.

Chi phi tra truée duge phan bd theo phuong phép duong thing theo thoi gian st dung hiiu ich
nhung khong qua 3 nam,

Nguyén téic ké to4n No phai tra

Cac khoan ng phai tra duoc theo doi chi tiét theo ky han phai tra, d6i tuong phai tra, loai nguyeén té
phéi tra va cic yéu td khac theo nhu cu quéan ly ciia Cong ty.

Céc khoan ng phai trd bao gdm phai trad ngudoi ban, phéi trd no vay va cac khoan phai tra khac 1a
cac khoan ng phai tra dwge xac dinh gan nhu chic chén v& gia tri va thoi gian va dugc ghi nhin
khéng thap hon nghia vy phai thanh toan, dugc phan loai nhu sau:

o Phai tra nguoi ban : gdm cac khoan phai tra mang tinh chit thuwong mai phat sinh tir giao dich
mua hang héa, dich vu, tai san gilta Cong ty va nguoi ban (la don vi doc lap voi Cong ty).
Khoan phai tra nay gom ca céc khoan phai tra khi nhap khau théng qua ngudi nhan Gy thac
(trong giao dich nhap khau ty thac)

o Phai tra khac gdm cac khoan phai tra khong mang tinh thuong mai, khéng lién quan dén giao
dich mua ban, cung cap hang hoa dich vu.

Nguyén tiic ghi nhin vay va ng phai tra thué tai chinh
Bao gém céc khoan t1en vay, ng thué tai chinh, khéng bao gdm cée khoan vay dudi hinh thic phat
hanh trai plneu hogc ¢b phiéu wu dai cé diéu khoan bit bude bén phat hanh phai mua lai tai mét

thoi diém nhét dinh trong tuong lai.

Cong ty theo ddi cac khoan vay va ng thué tai chinh chi tiét theo timg déi twong no va phén loai
ngan han va dai han theo thoi gian tra no.

Chi phi lién quan tryc tlep dén khoan vay duoc ghi nhdn vao chi phi tai chinh, ngoal trir cac chi phi
phat sinh tir khoan vay r1eng cho mye dich diu tu, xiy dung hodc sén xuét tai sin dé dang thi duoc
von héa theo Chuan muc Ké toan Chi phi di vay.

Nguyén tic ghi nhin va vén héa cic khoén chi phi di vay

TAt ca cac chi phi 1ai vay dugc ghi nhén vao Béo cao Két qua hoat dong kmh doanh khi phat sinh,
trir khi duge von héa theo quy dinh clia chuan miic ké toan “Chi phi di vay”.

Nguyén tic ghi nhan von chi sé hitu
Vén dau tu ciia chi s& hitu duge ghi nhén theo so von thuc gbp ciia chi sd hiru.

Loi nhuén chua phén phéi xéc dinh trén co s& két qua kinh doanh sau thué thu nhép doanh nghiép
va viéc phén phéi loi nhuan.

Loi nhuén sau thué ctia Céng ty dugc trich chia cd tirc cho cac cb dong sau khi dugc phé duyét boi
Hoi dong cb dbng tai Dai hoi thudng nién ciia Cong ty va sau khi da trich 1ap cac quy theo Didu 18
ctua Cong ty.

Co tirc duge cong bd va chi tra dua trén 50 loi nhuén udc tinh dat duge. C$ tire chinh thire dugc
cong bd va chi tra trong nién do ké tiép tir ngudn loi nhuan chua phéan phéi cin cir vao su phé duyét
clia Hoi ddng 6 dong tai Pai hoi thudong nién ciia Cong ty.
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CONG TY CO PHAN QUAN LY PUONG SONG S0 4
B4o cao tai chinh Van phong Cong ty cho nam tai chinh két thiuc ngay 31/12/2023

THUYET MINH BAO CAO TAI CHINH VAN PHONG CONG TY (TIEP THEO)  Mau B 09-DN

Nguyén tic va phwong phap ghi nhin doanh thu, thu nhap khac
Doanh thu hgp déng xdy dung:

Truong hgp hop dong xay dung quy dinh Coéng ty duoc thanh toan theo gid tri khéi luong thuc
hién, khi két qua thuc hién hgp dong x4y dung dugc xic dinh mot cach dang tin cdy va duge khach
hang xac nhén, thi doanh thu va chi phi lién quan dén hop ddng duoc ghi nhan twong tmg v&i phan
cong viéc da hoan thanh dugc khach hang xac nhén trong ky dugc phan anh trén hoa don da lap.

Khi két qua thuc hién hop ddng khéng thé wéc tinh mét cach dang tin cay, truomg hop Cong ty cd
thé thu hoi duoc cdc khoan chi phi ctia hop déng da bo ra thi doanh thu hop duge ghi nhan chi téi
mirc cac chi phi d38 bo ra cé kha ning thu hoi. Khi do, khéng mot khoan loi nhuidn nao duge ghi
nhan, ké ca khi tng chi phi thuc hién hop ddng c6 thé vuot qua tong doanh thu ciia hop déng

Doanh thu ban hang duge ghi nhan khi déng thoi thoa man tat ca nim (5) diéu kién sau:

(a) Congty da chuyen glao phén 16n rii ro va loi ich gén lién v&i quyén so hitu san pham hoic
hang hoa cho ngudi mua;

(b) Coéng ty khéng con nim giit quyén quan Iy hang héa nhw ngudi sé hiru hang héa hodc quyén
kiém soat hang hoa;

(c) Doanh thu dugc xac dinh twong ddi chic chin;

(d) Céng ty s& thu duge lgi ich kinh té tir giao dich ban hang;

(e) Xac dinh duoc chi phi lién quan dén giao dich ban hang.

Dbi vai tién 141, ¢b tire va loi nhuan duge chia va thu nhap khdc: Doanh thu dugc ghi nhan khi Cong ty
¢0 kha nang thu dugc lgi ich kinh té tir hoat ddng trén va duge xac dinh twong doi chéc chan.

Nguyén tic ké toan gia von hang ban

Bao gém gi von clia san phém, hang hoa, dich vu duge ghi nhan phit hgp véi doanh thu da tiéu thu
trong nam.

P6i vai chi phi nguyén vat liéu truc tiép tiéu hao vuot mirc binh thuong, chi phi nhan céng, chi phi
san xuit chung c6 dinh khong phan bd vao gié tri san phim nhép kho dugc ghi nhan ngay vao gia
v6n hang ban (sau khi trir di céc khoan bdi thuong, néu cb) ké ca khi san phim, hang héa chua
duoc xac dinh 1a tiéu thu.

Nguyén tic va phwong phap ghi nhén chi phi tai chinh
- Chi phi di vay: Ghi nhan hang thang can cir trén khoan vay, 13i suit vay va s6 ngay vay thuc té.

Nguyén téic va phwong phap ghi nhin chi phi thué thu nhip doanh nghigp hién hanh, chi phi
thué thu nhiap doanh nghiép hoén lai

Chi phf thué thu nhap doanh nghiép (hodc thu nhap thué thu nhap doanh nghiép): La tong chi phi
thué thu nhép hién hanh va chi phi thué thu nhap hoan lai (hoac}hu nhédp thué thu nhdp hién hanh
va thu nhap thué thu nhap hoén lai) khi xac dinh lgi nhuén hodc 16 cia mot ky.

e Chi phi thué thu nhdp doanh nghiép hién hanh: 1a s6 thué thu nhip doanh nghiép phai nop
tinh trén thu nhép chju thué trong nam va thué suat thué thu nhép doanh nghigp hién hanh. Thué thu

nhap hién hanh duge tinh dwa trén thu nhép chiu thué va thué suit 4p dung trong ky tinh thué.

Khoan thu nhp chiu thué chénh l&ch so v4i loi nhuén ké toan la do diéu chinh cdc khoan chénh
léch gitra lgi nhuén ké toan va thu nhap chiu thue theo chinh sach thué hién hanh.
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CONG TY CO PHAN QUAN LY BPUONG SONG S0 4
Béo c4o tai chinh Vén phong Cong ty cho ném tai chinh két thiic ngay 31/12/2023

THUYET MINH BAO CAO TAI CHINH VAN PHONG CONG TY (TIEP THEO)

5.1

5.2

Mau B 09-DN

Mitc uu dai thué trén khéng ap dung vai cac khoan thu nhap khéc. Céac khoan thu nhap khac nay
chiu mire thué suat 20%.

U'éc tinh ké toan

Viéc 1ap Béo cdo tai chinh Vin phong Céng ty tuan thi theo ciac Chuén muc ké toan Viét Nam,
Ché dd ké toan doanh nghiép Viét Nam hién hanh va céc quy dinh phap ly 6 lién quan dén viéc lap
va trinh bay Bao céo tai chmh Van phong Cong ty yéu cau Ban Giam dbc phai ¢é nhiing ude tinh
va gia dinh anh huong dén s6 liéu Bao céo vé cbng ng, tai san va viée trinh bay céc khoan cong ng
va tai san tiém tang tai ngdy lap Béo cdo tai chinh Van phong Cong ty ciing nhu cic sb liéu Bao cdo
vé doanh thu va chi phi trong sudt nam tai chinh. Két qua hoat déng kinh doanh thuc té ¢é thé khac
v&i cac ude tinh, gia dinh dat ra.

Céc bén lién quan

Puge coi la cac bén lién quan, 1a c4c doanh nghiép, cac ca nhan truc tiép hay glan tiép qua mot hoic
nhiéu trung gian co quyén kiém soat cong ty hodc ch1u su klem soat chung vai Cong ty. Cac bén
lién ket cdc ca nhén nao truc tlep hodc gian tlep nam quyen biéu quyet clia Cong ty ma c6 anh
huong dang ké d6i vai Cong ty. Nhung chiic trach quan Iy chi chét nhu Giam doc cia Céng ty,
nhitng thanh vién than cén trong gia dinh ciia nhitng c4 nhan hodc cac bén lién két nay hodc nhiing

Cong ty lién két vdi céc cd nhin nay ciing duoc coi 1a bén lién quan.

THONG TIN BO SUNG CHO CHI TIEU TRINH BAY TREN BANG CAN POI KE TOAN,
BAO CAO KET QUA HOAT PONG KINH DOANH

Tién va céc khoin twong dwong tién

Tién mét
Tién giri ngan hang
Cong

Phai thu khach hang

a. Ngin han

Cuc Buong thuy Noi dia Viét Nam
Cong ty C6 phan Vén tai A Dong

Cong ty TNHH Thuong mai va

Vén tai Thuy Hoang Phat

S& Gido duc va Pao tao tinh Bic Ninh
Phong Quan ly D6 thi thanh phd Tir Son
Cac khoan phai thu khach hang khac

b. Dai han
Cong

31/12/2023 01/01/2023
VND VND
137.791.756 246.477.883
2.986.722.299 4.406.284.900
3.124.514.055 4.652.762.783
31/12/2023 01/01/2023
VND VND

28.797.608.617
5.302.978.812
3.328.982.322

5.788.261.371

1.977.973.000
740.759.000
11.658.654.112

29.378.191.964
13.082.871.300
3.497.935.358

2.322.038.677

1.977.973.000
2.616.375.387
5.880.998.242

28.797.608.617

29.378.191.964
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CONG TY CO PHAN QUAN LY PUONG SONG SO 4
Béo cdo tai chinh Vin phong Cong ty cho nam tai chinh két thic ngay 31/12/2023

THUYET MINH BAO CAO TAI CHINH VAN PHONG CONG TY (TIEP THEO)

5.3 Tra trude cho ngudi ban

a. Ngén han

Cong ty Cb phan Dich vu va Thuong mai 568
Cong ty TNHH MTV Hai Linh Bac Ninh
Cong ty TNHH Du lich tau thuyén MinhTri

Tra trude dbi twong khac

b. Dai han

Cong

5.4 Phai thu vé cho vay

a. Ngin han
Trinh Dinh Sém
Nguyén Tién Huy
b. Dai han

Cong
5.5 Phai thu khae

a. Ngin han

- Tam Ung

- Ky quy bao l&nh thyc hién
hop ddng

- Phai thu cac doi, xi nghiép
- Phai thu 13i cho vay

- Phai thu khac gom:

b. Dai han

Cdng

5.6 Hang ton kho

Chi phi SX KDDD
Hang héa
Cong

Méu B 09-DN

31/12/2023 01/01/2023
VND VND
180.946.851 742.428.163
80.000.000 80.000.000

2 280.603.862

- 214.000.000

100.946.851 167.824.301
180.946.851 742.428.163
31/12/2023 01/01/2023
VND VND
1.250.000.000 1.500.000.000
1.000.000.000 1.000.000.000
250.000.000 500.000.000

1.250.000.000

1.500.000.000

Don vi tinh: VND

N STy Ny

31/12/2023 01/01/2023
Gia tri ghi s Du phong Gia tri ghi sb Du phong
18.044.360.892 - 29.744.639.245 -
1.647.842.034 - 2.445.092.274 -
1.274.343.190 - 2.175.796.418 -
13.036.595.406 - 21.868.931.570 -
86.351.617 - .
1.999.228.645 - 3.254.818.983 -
18.044.360.892 - 29.744.639.245 -
Daon vi tinh: VND
31/12/2023 01/01/2023
Gia gic Du phong Gia géc Dy phong
7.291.066.147 - 6.414.377.665 -
946.040.325 - 2.963.463.875
8.237.106.472 - 9.377.841.540 -
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CONG TY CO PHAN QUAN LY BUONG SONG SO 4
Béo céo tai chinh Van phong Céng ty cho nam tai chinh két thiic ngay 31/12/2023

THUYET MINH BAO CAO TAI CHINH VAN PHONG CONG TY (TIEP THEO)

5.8 Chi phi tra trwoée

a. Ngiin han

b. Dai han

Chi phi cong cu, dung cu

Chi phi dao tao, chi phi stra chita

Cdng

5.9 Phai trd ngwdi ban

a. Ngin han
Céng ty Cb phan Petro Times

Cong ty CP Bam bao An toan
Dudng thuy Manh Hung

Hop téc xa C5 phin Mia
Xuén

Cong ty TNHH Xay dung va
Thuong mai Pai Tam

Céng ty CP Pau tu Ha ting
Giao thong Kinh Béc

Céng ty TNHH TM va DV
Trung Pién

Phai tra ddi tuong khac

b. Dai han

Ciong

5.10  Ngudi mua tri tién trwée

Ng.‘fm han

Mau B 09-DN
31/12/2023 01/01/2023
VND VND
724.225.179 876.304.917
204.013.529 216.586.727
520.211.650 659.718.190
724.225.179 876.304.917
Pon vi tinh: VND
31/12/2023 01/01/2023
_ S6 c6 kha _ S6 ¢6 kha
Gid tri ghi s0 ning tra ng Gi tri ghi sb ning tra ng
3.225.123.738 3.225.123.738 3.665.641.742 3.665.641.742
345.105.500 345.105.500 . z
684.119.326 684.119.326 553.486.000 553.486.000
302.220.000 302.220.000 367.550.000 367.550.000
968.740.720 968.740.720 968.740.720 968.740.720
30.000.000 30.000.000 967.750.569 967.750.569
351.494.000 351.494.000 351.494.000 351.494.000
543.444.192 543.444.192 456.620.453 456.620.453
3.225.123.738 3.225.123.738 3.665.641.742 3.665.641.742
31/12/2023 01/01/2023
VND VND
2.625.051.704 9.279.480.872

BQLDA Dau tu Xdy dyng cac Cong trinh Giao théng,

Néng nghiép Bac Giang

BQLDA Pau tr Xy dyng Thanh phé Bic Giang

Déi tuong khéc
Dai han

Céng

1.689.604.000

035.447.704

7.540.000.000

650.000.000
1.089.480.872

2.625.051.704

9.279.480.872
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CONG TY CO PHAN QUAN LY PUONG SONG 80 4
B4o cdo tai chinh Vin phong Cong ty cho nam tai chinh két thuc ngay 31/12/2023

THUYET MINH BAO CAO TAI CHINH VAN PHONG CONG TY (TIEP THEO)

5.11 Thué va cic khoin phai ndp ngin sich Nha nuée

Mau B 09-DN

Don vi tinh: VND

S6 phai nop S6 da nop
01/01/2023 trong nim trong nim 31/12/2023
Phii nop 1.333.858.430 3.587.511.680 2.828.943.494 2.092.426.616
Thué gia tri gia ting 840.761.718 2.975.009.910 2.055.852.755 1.759.918.873
Thué thu nhép 493.096.712 432.507.743 593.096.712 332.507.743
doanh nghiép
Thué nha dat, tién thué dét R 163.994.027 163.994.027 =
Thué Bao vé moi truong - 16.000.000 16.000.000 -
va thué khac
Phai thu 441.451.106 117.270.275 59.868.638 384.049.469
Thué thu nhép ¢4 nhan 441.451.106 117.270.275 59.868.638 384.049.469
5.12  Chi phi phai tra
31/12/2023 01/01/2023
VND VND
Ngin han . 354.829.090
Chi phi sira chifa tai san - 245.454.545
Chi phi thug tai san - 109.374.545
Dai han w “
Cong - 354.829.090
5.13  Cac khoan phai tra phai nop
31/12/2023 01/01/2023
VND VND
Ngin han 14.063.846.866 24.038.484.314
Bao hiém xa hoi - 378.111.070
Béo hiém y té . 1.000.800
Bao hiém that nghiép 222.400

Phai tra, phai ngp khac

Phai tra cdce xi nghiép, cdc tram

DPéi twong khdc
Dai han

Cong

14.063.846.866
14.037.913.304

25.933.562

23.659.150.044
23.649.386.044
9.764.000

14.063.846.866

24.038.484.314
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CONG TY CO PHAN QUAN LY PUONG SONG SO 4
B4o cdo tai chinh Vin phong Cong ty cho nam tai chinh két thic ngay 31/12/2023

THUYET MINH BAO CAO TAI CHINH VAN PHONG CONG TY (TIEP THEQO)  Miu B 09-DN
b. Chi tiét von chii sé hiru
31/12/2023 01/01/2023
VND VND
Vén Nha Nudce : .
Vén gop cua cac cb dong khéc 11.600.000.000 11.600.000.000
Cing 11.600.000.000 11.600.000.000
¢. Cic giao dich vé von véi cac chii sé hiru va phéan phoi ¢b tirc, chia lgi nhuén
Nim 2023 Nam 2022
VND VND

5.16

5.17

Vén diu tu cita chi s& hiru
Vén gép tai déu nam

Vén gbp tang trong nim
Vén gép giam trong nam
Vén gép tai cudi nim

C& tire, loi nhudn da chia
Co phiéu

S6 lwgng ¢b phiéu ding ky phat hanh
S6 lwgmg ¢b phiéu da bin ra cong ching
Cb phiéu phd thong

Sé_lu'(,mg cb phiéu duwge mua lai

C6 phiéu phd thong

S6 lugng ch phiéu dang lun hanh

C6 phiéu phd thong

Ménh gi c6 phiéu dang luu hanh
(ddng/cd phidu)
Doanh thu bdn hang va cung cip dich vu

Doanh thu ban hang héa
Doanh thu Hop dbng x4y dung

Cong

Gi4 von hang ban

Gia vbn hang hoa thanh pham
Gid vbn Hop dong xiy dung

Cong

23

11.600.000.000

11.600.000.000

1.160.000.000

11.600.000.000

11.600.000.000

1.044.000.000

31/12/2023 01/01/2023
C6 phiéu Co phiéu
1.160.000 1.160.000
1.160.000 1.160.000
1.160.000 1.160.000
1.160.000 1.160.000
1.160.000 1.160.000

10.000 10.000
Nim 2023 Niim 2022
VND VND

66.691.650.353
39.656.406.627

61.898.553.862
43.678.388.902

106.348.056.980 105.576.942.764
Nim 2023 Nim 2022
VND VND
63.937.737.929 59.003.157.839
26.239.028.734 29.548.667.451

90.176.766.663

88.551.825.290




CONG TY CO PHAN QUAN LY PUONG SONG SO 4
Bdo céo tai chinh Vian phong Céng ty cho nam tai chinh két thic ngay 31/12/2023

THUYET MINH BAO CAO TAI CHINH VAN PHONG CONG TY (TIEP THEO)

5.18

5.19

5.20

5.21

Doanh thu hoat dong tai chinh

L&i tién gui, tién cho vay
Cong
Chi phi hoat dong tai chinh

Lai tién vay

Tong

Chi phi ban hang va Chi phi quén Iy doanh nghiép

a. Chi phi ban hang

Chi phi nhan vién

Chi phi nguyén vt liéu, bao bi
Chi phi dimg cu, d6 diing

Chi phi khiu hao TSCD

Chi phi dich vu mua ngoai

Chi phi bang tién khéc

b. Chi phi quén 1y

Chi phi nhén vién quan ly

Chi phi vét liéu quan ly

Chi phi d6 diing vin phong
Chi phi khiu hao TSCD

Thué phi va 18 phi

Chi phi dich vy mua ngoai

Chi phi bang tién khéc

Cing

Thu nhap khae/ Chi phi khac

a. Thu nhip khac

Thu nhép khac

Cong

b. Chi phi khic

Giam trir kinh phf c¢(ru nan

Céc khoan phat, truy thu

Chi phi khac

Cong

Thu nhép khéc/chi phi khic (thufn)

24

Mau B 09-DN
Nim 2023 Niim 2022
VND VND
187.291.102 5.040.961
187.291.102 5.040.961
Nam 2023 Niam 2022
VND VND
2.907.346.414 2.414.299.607

2.907.346.414

2.414.299.607

Nim 2023
VND

Nam 2022
VND

2.956.404.337
1.691.235.898
228.097.418
13.144.433
531.139.692
100.727.845
392.059.051

9.447.004.849
5.032.237.933
215.078.278
133.167.842
545.054.100
278.308.200
96.689.393
2.246.469.103

3.150.098.328
1.099.193.446
456,517.923
11.121.850
531.139.692
107.787.049
944.338.368

9.000.276.939
5.250.942.690
186.671.819
217.963.595
548.750.042
150.552.019
101.447.411
2.543.949.363

12.403.409.186

12.150.375.267

Nim 2023 Nam 2022
VND VND
1.254.159 -
1.254.159 -

- 160.056.149
474.328.665 121.035.215
607.077 -
474.935.742 281.091.364

(473.681.583)

(281.091.364)
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CONG TY CO PHAN QUAN LY PUONG SONG SO 4

Bé4o cdo tai chinh Van phong Cong ty cho nam tai chinh két thic ngay 31/12/2023

THUYET MINH BAO CAO TAI CHINH VAN PHONG CONG TY (TIEP THEOQ)  Mau B 09-DN
522  Chi phi thué thu nhiap doanh nghiép hién hanh
Nim 2023 Niim 2022
VND VND
Lgi nhuan/ (L8) truée thué 574.144.236 2.184.392.197
Diéu chinh cho thu nhép chiu thué
Trir: Thu nhép khong chiu thué (cb tie dugc nhan) - -
Chi phi 1ai vay theo ND 132 1.113.458.735 -
Chi phi khéng hop 18 474.935.742 281.091.364
Thu nhép chju thué 2.162.538.713 2.465.483.561
Thué suét Thué thu nhap doanh nghiép 20% 20%
Thué thu nhép doanh Vngh'iép 432.507.743 493.096.712
Thué thu nhép theo thué suét théng thuong 432.507.743 493.096.712
Céng 432.507.743 493.096.712
6. THONG TIN KHAC
6.1  S6 dw va giao dich céc bén lién quan
Giao dich cac bén lién quan
Nam 2023 Nam 2022
Chiic danh VND VND
Thit lao thanh vién Hpi dong quan tri
Pham Hdng Minh Thanh vién 18.000.000 18.000.000
Nguyén Phi Truong Thanh vién - 6.000.000
Pham Vian Hanh Thanh vién - 6.000.000
Nguyén Van Tang Thanh vién 18.000.000 18.000.000
Tran Vian On Thanh vién 18.000.000 12.000.000
Vii Xuin Truong Thanh vién 18.000.000 12.000.000
Trinh Dinh Kiém Thanh vién 18.000.000 12.000.000
Thit lao thanh vién Ban kiém sodt
Nguyén Thj Hang Trudng ban - 6.000.000
Trén Thi Thoan Thanh vién " 4,000.000
Lé Cao Khanh Thanh vién = 4.000.000
Pham Vin Hanh Truéng ban 18.000.000 12.000.000
Nguy&n Thi Hing Thanh vién 12.000.000 8.000.000
Luong Hoi déng quan tri va Ban Gidm doc
Duong Hai Thanh Chu tich HBQT 468.400.000 361.661.000
X % ié T
Pham Hang Minh TE SRR 443 380.000 345.713.500
Giam doc
Nguyén Phi Truong Thanh vién HDQT 270.400.000 264.956.000
Nguyén Van Ting Thanh vién HBDQT 261.400.000 249.508.500
Trdn Vin On Thanh vién HDQT 295.600.000 267.058.500
Pho Giam doc
Trinh Dinh Kiém b 298.000.000 267.058.500
d Phé Giam doc
Vi Xuan Trudng Thanh vién HBPQT 265.000.000 221.662.000
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CONG TY CO PHAN QUAN LY PUONG SONG SO 4
Bao céo tai chinh Vian phong Coéng ty cho ndm tai chinh ket thic ngay 31/12/2023

THUYET MINH BAO CAO TAI CHINH VAN PHONG CONG TY (TIEP THEOQ)  Mau B 09-DN

6.2 Thong tin so sinh

Théng tin so sanh duoc lay tir Bo céo tai chinh cho nam tai chinh két thic ngay 31 thang 12 nam 2022
ctia toan Cong ty da duoc kiém toan véi  kién chap nhan toan phan.

Biic Ninh, ngay 10 thang 4 ndm 2024
Giam déc

Ngudi lap bicu K€ ton truémg

QUAN LY
.\ PUONG SONG
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Chu Thi Thap Vii Xudn Truong = Pham Hong Minh
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